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THE 
FUTURE 
OF WORK

“An entrepreneur 
developing his or her 
product in a garage is 

now likely to create more 
value-chain jobs than a big 
manufacturing company. 

The manufacturing sector, 
while still a significant 
driver of growth, is not 

generating as many jobs 
as in previous decades.” - 

President Cyril Ramaphosa

2Trends Shaping the 
Workplace of Tomorrow
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New forces are transforming the world of work: Technological 
development, environmental crisis, demographic shifts, 
globalisation and economic insecurity. While some jobs will be 
lost, and many others created, almost all will change.

South Africa has a youth population of 20.6 million making up 35.7 per cent of 
the country’s total population. However, with the unemployment rate reaching 
its highest since 2003 and the fact that many South African citizens lack the 
skills to cope with the demand of The Fourth Industrial Revolution; it begs the 
question of whether South Africa is prepared for the future of work. 

The reality is that South Africa is competing against international providers 
that have access to low-cost, productive labour and locally, our people will 
increasingly ‘compete against’ robots, automated systems, and machines that 
learn and are able to perform the same activities with higher efficiency and at 
lower costs.

Countless opportunities lie ahead to improve the quality of working lives, 
expand choice, close the gender gap, reverse the damages wreaked by global 
inequality and much more. Success calls for a human-centred agenda for the 
future of work that strengthens the social contract by placing people and 
the work they do at the centre of economic and social policy and business 
practice. 

To ‘future proof’ their investments in reskilling and hiring, and maximise the 
productivity of their workforces, companies will need to adapt to evolving 
employee expectations and ways of working. Those include greater focus 
on meaningful work, flexibility and autonomy, continuous growth and 
connection. 

With economic insecurity fuelling distrust in government and institutions, 
threatening democracy itself, it is the course of collective commitment and 
effort that must be followed for success. The implication for South Africa is 

clear—decision-makers across sectors need to take bold steps 
to ensure that there is sufficient reskilling to help reabsorb 
workers into the workforce while also strengthening the 
education system to generate the new technology-related and 
life skills needed at sufficient scale. 

In this document we focus on four global trends—Flexible 
Work; Digital Transformation; Gig Economy and Human 
Capital—which hold significant potential to shape the future of 
work in South Africa. 

The Department of Trade and Industry outlines the 
following goals in their Youth Enterprise  Development 
Strategy for 2013-2023:

To increase the contribution of youth owned and managed 

enterprises to the GDP of South Africa from a very low base of less 

than 5% contribution to GDP currently, through to 15% over the 

next 10 years (2012-2022); 

 ■ To increase the number of youth owned and managed 

enterprise start-ups in all the sectors of the economy from 

just under 10% (i.e. 0,9% of 8,9% of RSA TEA index) of all new 

enterprises through to 50% as measured by the TEA index of 

the GEM over the next ten years; 

 ■ To increase the number of self-employed youth or 

entrepreneurs from a low base of approximately 6% 

presently, through to 20% over the next 10 years, as well 

as, increase entrepreneurial culture, business managerial 

capacities, technical skills and talents among young people, 

thereby contributing to sustainable human development; 

 ■ To increase savings and investment among youth through 

encouraging them to establish cooperative enterprises and 

other forms of enterprises, as well as, minimise barriers that 

prevents young men and women from starting and growing 

their own businesses; 

 ■ To increase access to market, financial and non-financial 

support including business infrastructure and procurement 

opportunities to youth owned and managed enterprises.
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“Education in the fourth industrial revolution 
should equip our youth to ask difficult and 
intelligent questions. It can be said that the 
measure of how intelligent a person is, is how many 
more questions they pose than answers they give. 
Our educational institutions must become dynamic 
hubs for innovative ecosystems.” 

Professor Tshilidzi Marwala, Vice-Chancellor and Principal of the 

University of Johannesburg.

The National Youth Development Agency’s mandate is to:

Play a leading role in ensuring that all major stakeholders such 

as the government, private sector and civil society, prioritise 

youth development and contribute towards identifying and 

implementing long-lasting solutions that address youth 

development challenges. Furthermore, the NYDA designs and 

implements programmes that are aimed at improving the lives 

of young people, as well as avail opportunities to youth. These 

programmes are clustered as follows:

 ■ Individual (Micro) level: The NYDA provides direct services to 

youth in the form of information provision, career guidance 

services, mentorship, skills development and training, 

entrepreneurial development and support, health awareness 

programmes and involvement in sport.

 ■ Community (Meso) level: The NYDA encourages young people 

to be catalysts for change in their communities through 

involvement in community development activities, social 

cohesion initiatives, National Youth Service programmes and 

social dialogues.

 ■ Provincial and National (Macro) level: Through its policy 

development, partnerships and research programmes, the 

NYDA facilitates the participation of youth in developing key 

policy inputs, which shape the socio-economic landscape of 

South Africa.

DEVELOPING YOUTH
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Workers have been further supported in the call for flexibility by a global 
competition for talent. As the world continues to move towards a skills-based 
economy, businesses are in competition to attract and retain the best people for 
the job. Co-working, which is already on the rise, will become the norm as big firms 
as well as small make use of these scalable spaces–and this will not only benefit 
employees but also allow organisations to keep a cap on real-estate expenditure. 

Many South Africans have to deal with the practical reality of severe traffic 
congestion when commuting to and from work, and the high cost of fuel or 
transportation. Many spend in excess of three or four hours commuting to 
their workplaces every day. Eliminating or reducing the time, cost and stress 
of that commute from their lives - even if it is just one or two days a week - can 
dramatically change their work life balance, their wellness and their engagement 
with the company. Flexible work arrangements can also lead to financial savings 
for companies. If the entire workforce does not have to come into the office every 
day, less floor space, parking, desks and IT infrastructure is required to get the work 
done. That can translate into large cost savings for the organisation.
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ED TREND ONE | FLEXIBLE WORK | DRIVERS, 

BENEFITS + IMPACT FOR SOUTH AFRICA

There is a growing push for people to seek better work-life balance. 
As the impacts of stress and burnout on our mental health become 
better understood, and the wellness movement generally encourages 
people to take better care of their physical and mental wellbeing, 
people are looking for employment that matches their desire for 
professional and personal balance. With commuting often called 
out to be one of the most stressful parts of people’s day, many are 
looking for opportunities to work from home, or an office in a more 
convenient location. Another trend influencing the desire to work 
away from the main office in city centres is the increasing cost of 
living. Rent in a city can be considerably more than suburban living. 
Add on travel costs and you can see why many are choosing to work 
in locations outside of metropolitan centres.

It’s not just new technologies that have helped the rise of flexible 
working. Employees are increasingly demanding the option from 
their bosses. While the gap between men and women in the 
workforce has narrowed considerably, caring responsibilities still 
largely sit with women. Flexible working is one possible solution, 
allowing those with caring responsibilities to better balance work 
and home life. Smart businesses are introducing policies to help this 
section of society by opening-up the possibility of flexible working.

Flexibility is an umbrella term used to describe any role that breaks 
the traditional norm of a rigid 9-to-5, five-day week structure; a 
concept that is evolving with proliferated permutations. The term 
covers all types of part-time work, including compressed hours, 
flexitime and job-shares, remote working—anywhere outside of 
a standard office environment—and freelance, contracting and 
portfolio careers. It allows for "agile" working practices in larger 
firms, output-based contracts and virtual teams, where team 
members are based in different locations. Some companies are even 
bringing changes to the standard five-day week.

TREND TWO | DIGITAL 
TRANSFORMATION | DRIVERS, 
BENEFITS + IMPACT FOR SOUTH 
AFRICA

The advance of technology – including machine learning, 
artificial intelligence and advanced robotics – is rapid and 
unstoppable. Although their impact will be disruptive, 
these technologies represent an enormous opportunity 
to reignite productivity, income and economic growth –  
especially in South Africa. 

Many businesses are now transitioning online in a bid to 
streamline the management and day to day running of 
operations. This shift is being powered by a new wave 
of technology that allows companies of all shapes and 
sizes to be more strategic and efficient. This trend is set 
to continue as more businesses understand the benefits 
of digitalisation and move to capitalise on them. From 
cloud storage, process automation and blockchain supply 
management, to remote working and virtual teams, the 
possibilities are endless.

However, new technology-enabled jobs will require 
higher skills levels than most of the jobs displaced. 
Digitisation could result in demand for an additional 1.7 
million employees in South Africa with higher education 
by 2030. Unless a higher percentage of South Africa’s 
graduates take technology-related jobs, much of that 
demand will go unmet—resulting in a serious skill 
shortfall across the economy.

Rising consumer expectations are a key driver of 
organisation digital transformation. Each time a 
consumer is exposed to an improved digital experience, 
their expectations are immediately reset to a new higher 
level. Companies like Amazon, Uber and Netflix are fast 
reshaping consumer expectations for speed, efficiency 
and greater, personalised value. Other drivers include the 
rich, actionable data and insights potentially gathered 
from multiple digital touchpoints and the advancements 
in artificial intelligence meaning it can automate business 
processes and menial tasks. 
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TREND THREE | GIG ECONOMY | 
DRIVERS, BENEFITS + IMPACT FOR 
SOUTH AFRICA

The gig economy is the rising labour market that hires 
temporary, contracted workers instead of traditional 
employees. Companies are outsourcing tasks to already-
trained, non-benefited workers, and workers have a 
chance to work for multiple companies in temporary 
positions and quick gigs or to fulfil ongoing work.

Typically, workers in the gig economy find jobs by 
registering on websites or apps and signing up for 
what they want to do. Companies like Uber, AirBnb, 
Ola, Zomato, Swiggy and others are using technology 
to disrupt industries and thereby creating a significant 
number of temporary or flexible jobs for thousands of 
people around the world. Around 15.6% of the UK’s 
workforce make up the gig economy. The figure is 34% 
in the US and expected to rise to 43% by the year 2020. 
South Africa, too, will no doubt follow suit.

Much of the public debate about automation in South Africa and globally tends to focus on fears 
that technologies such as machine learning, artificial intelligence and advanced robotics will 
destroy more jobs than they create. But research suggests that, while new machines will disrupt 
the world of work, overall, it will create more new jobs than those it destroys. As technology 
changes the world of work in South Africa, leaders in both the public and private sectors need to 
take action and adapt. Individual South Africans, too, need to think differently about their future 
careers.

“South Africa seems to think addressing 
unemployment issues means that, if someone 
has a basic digital literacy, he or she will get a 
job. However, to really embrace 4IR one has to be 
innovative and this does not come from doing a 
4-week course.” 

- Dr Corrin Varady, CEO IDEA Digital Education.

The case for taking such action is compelling, given South Africa’s high levels 
of unemployment and the need to accelerate inclusive economic growth. One 
key challenge is that the country has been slow to nurture the skills needed for 
companies to compete and grow in an increasingly technology-driven world. 

For a country like South Africa, facing massive 
unemployment challenges, the growth of the gig 
economy – be it direct or via Uber, Airbnb or any of 
the many other shared labour platforms – carries with 
it many benefits, providing job opportunities while 
boosting productivity. Individuals can bolster their 
earning potential and realise their passion with side gigs, 
while businesses can tap into the sought-after skills they 
require, without the need to permanently employ staff.
 
The flipside of this is the potential for exploitation of 
people who are forced into gig work and don't enjoy the 
many benefits associated with permanent employment. 
While some may argue that the gig economy empowers 
entrepreneurs, others argue that it is purely another 
means of exploiting workers. In most countries, only 
employees are entitled to the protection of employment 
legislation, such as being protected from unfair dismissal, 
and receiving minimum basic benefits such as holiday 
pay, sick leave and minimum working hours.

The defining sharp upturn in the gig economy came 
around 2008 when the Great Recession hit. As housing 
markets collapsed and unemployment rates started to 
climb a little too quickly, people started taking whatever 
jobs they could get, even if they were temporary. Today, 
the gig economy is diverse, with people of all ages and 
experience entering into it. The gig economy also offers 
millennial and Gen Z workers benefits and opportunities 
they’re actively looking for. They can work while they 
travel, set their own schedule and even choose to work 
for companies they truly believe in because they have 
more flexibility.

App-based businesses will become 
an important part of the world’s 
economy, compelling traditional 
ones to adapt an app-based 
labour market in ways we cannot 
yet anticipate. While gigs can 
comprise anything from DIY work 
to landscaping and childcare, the 
real money lies in jobs needed to 
support the exponential rise of 
digital innovation. According to a 
study by Fitsmallbusiness.com, the 
most sought-after gig economy jobs 
in 2018 focus on robotics, finance, 
artificial intelligence and marketing.
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TREND FOUR | HUMAN CAPITAL | 
DRIVERS, BENEFITS + IMPACT FOR 
SOUTH AFRICA 

“It is not by accident that we attach that phrase, 
in the interest of the people. We cannot shrink our 
responsibilities to ensure that all our institutions 

nationally and on the global level put the interests of 
the people first,” - Professor Richard Levin, principal 

of the National School of Government in South Africa, 
at the 2018 BRICS seminar held under the theme: 

“contributing Brics wisdom to global governance in 
the interest of people”.

Intensifying economic, social, and political disruption is 
forcing organisations to move beyond mission statements 
and social impact programmes, to putting humans at 
the centre of their business strategies and learning to 
lead a social enterprise - an organisation whose mission 
combines revenue growth and profit-making with 
the need to respect and support its environment and 
stakeholder network.

While technology is helping organisations to gain a 
competitive advantage, if not managed appropriately, 
it can simultaneously mean that workers lose their 
identity in the workplace. To bring meaning back into 
the workplace and a human identity back to the worker, 
it’s clear that traditional human capital programmes, 
processes and policies should be fundamentally 
reinvented.

This trend sees organisations going beyond merely 
fulfilling their stated corporate social responsibility 
goals, and paying attention to the betterment of their 
employees, their customers, and the community in which 
they live. This means that if they aren’t already doing 
this, organisations need to reinvent their strategy with a 
human focus. The world over, income inequality, unfair 
labour laws, and technology disruptions are the norm. 

Organisations are being looked up to as the frontrunners 
of initiating some form of change that will benefit their 
employees and the way they fare in the larger ecosystem.

The true social enterprises understand that there is 
tremendous value in growing social capital in their 
networks inside their workforce and outside the 
organization’s ecosystem. That social capital can be spent 
in service of creating strong ties with the communities 
and societies in which the organization operates, leading 
to benefits such as customer loyalty and an attractive 
employer brand. Internally, social capital can translate 
into higher operational and adaptive performance.

South Africa faces a significant human capital 
challenge with more than half of the country’s 
young people entering the labour market without 
qualifications and more than 30% of the youth are not 
in education, employment, or training. This presents 
enormous opportunity for the private sector, civil 
society, and development partners to play a role in 
ensuring the future of South Africa’s children. Equally, 
parents and communities need not only promote 
the value of education and safeguard schools and 
clinics, but should also demand good quality services. 
Tackling the human capital challenge requires 
commitment and action not only from government but 
society as a whole.

THE GIG ECONOMY COULD HELP 
POWER AFRICA’S GROWTH 

By introducing portable benefits for gig workers, African 
governments and digital platforms can help to power the 
continent’s future growth. Otherwise, these platforms will 
lose top talent, countries will miss out on potential tax 
revenue, and Africa will fail to reap the full benefits of the 
digital revolution.

The growth of digital platforms in Africa could offer new 
opportunities to bridge the current gap between often-
insecure informal work and formal employment. Portable 
benefits, which move with a freelance worker from gig to 
gig, could drive this transition.
There are already about 300 active digital platforms in 
Africa, employing close to five million workers. 

Although informal work sometimes provides an 
adequate income, it often traps workers in a cycle of 
low productivity and even poverty. In most parts of the 
world, government policies fail to support and protect the 
growing number of freelance or gig workers, forcing them 
to navigate a regulatory grey zone. 

A growing number of experts and policymakers are 
therefore looking at the feasibility of portable benefits, 
which are not tied to a particular job or company. 
Employers would pay a certain percentage toward 

universal benefits for all the work that they commission, 
regardless of the nature of their contract with the worker.
With digital commerce estimated to benefit at least 80 
million young Africans by 2030, opportunities for gig 
workers will increase. And if access to a range of valued 
benefits, from health insurance to pensions, is made 
conditional on registering their business and paying 
taxes, they will have a powerful reason to formalize their 
work. Digitisation could enable the formal sector to offer 
a spectrum of benefits for workers and responsibilities 
for employers. African labour-market regulators and tax 
authorities can play a significant role in recognizing and 
incentivizing progress along this spectrum.
[https://www.weforum.org/agenda/2019/06/africa-s-gig-opportunity/]

Digital platforms launched over time, 
accross eight African markets

“Employee engagement is low globally, and in addition, younger 
employees indicate that they are significantly more likely to leave 
their organization within five years than to stay beyond five years. 

Because of these factors, businesses are now moving away from 
trying to keep employees around longer and are instead reducing 
costs associated with turnover and embracing the gig economy.” - 

Debby Carreau, CEO Inspired HR
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64 million people in the US and Europe use gig work to supplement 
their main income by choice, while freelancers will make up 43% of the 
US workforce by 2020. (McKinsey)

73% of employees said flexible work arrangements increased their 
satisfaction at work. (Zenifits)

Although automation will play a role in the future workforce, the future 
will hinge more on experts who wield smart technologies, with 78% 
of recent survey respondents citing that smart technologies will most 
significantly change the workplace by 2020. (Source: HR.com)

65% of children now entering primary school will hold jobs that 
currently don’t exist. (World Economic Forum)

In an analysis of 25 common skill sets today, researchers found that 
between 2016 and 2030, demand for social and emotional skills will grow 
across all industries by 26% in the United States and 22% in Europe. 
(McKinsey)

Companies with great employee experience outperform the S&P 500 
by 122%. Today, 51% of business leaders said they have plans to 
create individualized employee experiences comparable to consumer 
experiences. A keen focus on employee experience will be key for the 
future of work. (Accenture)

The following articles 
serve as recent observable 
evidence of workplace trends 
unfolding in South Africa and 
across the globe

Dell Formalises Flexibility Policy — Saving $12 
Million Annually in the Process: 
Dell made this move after realizing that flexibility was 

something its employees truly valued. The company 

had always had an informal policy, but nothing 

concrete. And since many employees sometimes need 

or prefer to work outside of standard business hours, 

Dell wanted to ensure that everyone felt comfortable 

and supported working where and when they choose, 

depending on their unique work style. 

Today, Dell offers a variety of flexible work options, 

allowing employees to work remotely some or all 

of the time, and at variable hours. The program has 

been a huge success, with nearly 60% of employees 

working flexibly and reporting a Net Promoter Score 

that’s typically 20% higher than those who don’t. And 

with fewer people in the office every day, Dell doesn’t 

need as much office space — netting the company $12 

million in annual savings since 2014.

[https://jobs.dell.com/work-flexibility] 
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Airbnb Debuts Work Travel Search Tools: 
While Airbnb currently offers thousands of listings 

geared toward business travellers, the online 

hospitality platform is now making those easier to find 

through new search capabilities for work trips. The 

move comes as more businesses are turning to Airbnb 

for Work to put together business trips, according to 

reports.

Through Airbnb’s work trip toggle, users can 

personalize their search results for business 

travel while filtering out vacation homes and less 

convenient offerings. The platform relies partially on 

social recommendations to ensure that Airbnb Plus 

homes, entire homes and boutique hotels – as well 

as properties with positive ratings from corporate 

travellers – are shown.

[https://www.pymnts.com/news/retail/2019/airbnb-debuts-work-travel-

search-tools/] 

WePark Turns Parking Spots into Coworking 
Hubs: 
In cities like San Francisco, coworking is unaffordable 

to many, and the sheer volume of free space allocated 

to parked cars could be put to much better use. 

Inspired by a post he saw on Twitter, Victor Pontis set 

up WePark on April 25 near San Francisco City Hall: a 

co-coworking ‘office space’ in a parking lot. WePark 

pays for the parking space, which doubles as an office 

using free nearby WiFi or mobile-phone hotspots and 

encourages anyone to enjoy affordable ‘offices’ at 

$2.25 an hour. 

WePark is not without precedent. Every September, 

activists and designers in cities across the world 

participate in PARK(ing) Day, which encourages 

residents to transform parking spaces into parklets. 

Outdoor coworking is also not a new concept: OUTBOX 

in Silver Spring, Maryland, gets set up every summer 

as a shaded, Wi-Fi-enabled coworking space in a plot 

of public land roughly the size of a parking spot. [https://

www.fastcompany.com/90342223/the-newest-hot-coworking-space-costs-

just-2-25-an-hour-because-it-is-a-parking-spot] 
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Accelerated Rise of the B Corps Movement 
B Corps are for-profit businesses that volunteer 

to be graded by the non-profit B Lab each year 

to ensure they're meeting the highest standards 

of social and environmental performance, public 

transparency, and legal accountability. They're 

among the most impressive companies treating 

"good business" as an idea that includes both profit 

and purpose. 

Founded in 2006 by the entrepreneurs behind 

AND1, it now numbers almost 2,500 businesses 

across 50 countries – including the likes of Triodos 

Bank, Warby Parker, Patagonia, Natura and Ben 

& Jerry’s. In 2017, Laureate Education, a higher 

education company with campuses around the 

world, was the first benefit corporation to have an 

initial public offering (IPO). Laureate Education was 

also the third Certified B Corporation to go public 

in the United States (behind former B Corps Rally 

Software and Etsy).

Laureate, which was backed by the private equity 

firm Kohlberg Kravis Roberts, raised $490 million 

in its IPO. Laureate Education going public is a big 

deal because many commentators were unsure 

about how the markets would react to a company 

that, as a benefit corporation, legally holds itself 

accountable to considering all stakeholders 

(students, workers, community, the environment, 

and others) when making decisions.

[https://www.forbes.com/sites/michelegiddens/2018/08/03/

rise-of-b-corps-highlights-the-emergence-of-a-new-way-of-doing-

business/#623a48dd2ed2] 

Unlimited Leave for Investec Staff Who Meet 
Their Deadlines: 
From September, asset manager Investec will allow 

employees to take unlimited leave days – as long as 

they meet their deadline requirements. Provided they 

dress appropriately for meetings and formal events, 

staff members will also be allowed to wear whatever 

they want to work. Investec employs about 10 000 

people globally, with just over half located in South 

Africa.  The decision comes down to the financial 

services firm rewarding employees in terms of output, 

and not the number of hours worked. Speaking to 702, 

head of human resources at Investec SA Lesley-Anne 

Gatter said: “We want to engage with employees as 

adults who can really manage their time as they need 

to and in their own way. Rather, what we are after is 

high-performance. We are after output and we are after 

exceptional delivery. We want to actualise the trust we 

talk about, to uphold our values. When we make our 

environment better, we’ll get even more out of our high 

performers.” [https://www.iol.co.za/capetimes/news/unlimited-leave-

for-investec-staff-who-meet-their-deadlines-27543088] 

Artificial Intelligence App Lets Companies Apply 
for Top Talent
The talent sourcing platform was built to help tech 

startups who need to scale their sales teams quickly, 

and to do so without having to pay external agencies 

20% of each hires base salary in recruiting fees. 

TalentHunter.AI  works by having sales talent sign up 

and be anonymously matched using the power of 

AI to connect them with the right company for their 

experience and aspirations. This also helps to eliminate 

biases by focusing on the facts regarding experience, 

goals, desired salary and much more to see if a 

potential match is possible.

The 'TalentHunter.AI' platform is focused on cutting 

the recruitment costs by up to 70% when compared to 

traditional recruitment agencies, which will likely come 

as welcome news to companies seeking to keep their 

bottom line trim.[https://betalist.com/startups/talenthunter-ai] 
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The following timeline represents events as evidence of 
the trends shaping the future of work in South Africa.

 ■ 2018, The Global Internet Freelance Market Overview 
for 2018 shows South Africa ranked 20th globally for 
the highest number of freelance workers-with the study 
identifying a total of 12,354 online freelancers in the 
country. [https://weetracker.com/2019/12/12/african-countries-with-highest-

number-of-freelancers/]

 ■ 2018, reports show South Africa has some of the longest 
working hours but some of the lowest productivity rates in 
the world. [https://businesstech.co.za/news/finance/361360/these-countries-have-

the-longest-working-hours-including-south-africa/] 
 ■ Nov 2018, Working dads can now take paternity leave 

for 10 days, after President Cyril Ramaphosa signed the 
Labour Relations and Labour Amendment acts into law. In 
addition to paternity benefits, the act will see UIF benefits 
for workers losing their jobs increase from eight to 12 
months, the ACDP said. [https://mg.co.za/article/2018-11-27-working-dads-

can-now-take-paternity-leave-for-10-days] 
 ■ Nov 2019, A recent study by Henley Business School of 

Africa - titled “What is the future of work in South Africa? 
Examining the side hustle economy” - more South Africans 
than ever before are today juggling more than one job. 
More than a quarter of the just under 1160 people who 
took part in the study, indicated they were involved in a 
“side hustle”. [https://www.iol.co.za/personal-finance/gig-economy-and-new-

demands-on-income-protection-37933512] 
 ■ June 2019, Investec's South African staff can now opt for 

unlimited leave. The company is joining a growing number 
of companies in the US to embrace this perk, including 
General Electric and Dropbox. [https://www.businessinsider.co.za/

investecs-new-relaxed-dress-code-and-leave-2019-6]

“Africa has every reason to regard the future with 
confidence. Young, rich in resources, dynamic and 
creative, it offers possibilities which in many ways, 
do not exist in other regions. However, as always, 
there are challenges.”

International Labour Organisation Director-General, 
Guy Ryder
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According to a socio-economic study of second-
city and suburban workspaces by Regus, in 
SA, 265 new jobs are created on average in 
communities that contain a flexible workspace, 
with an extra R30.8 million per workspace going 
directly into the local economy. [https://www.itweb.

co.za/content/G98YdqLxNW2qX2PD] 

 ■ November 2019, Philip Morris South Africa 
sponsored a new Same Foundation science 
laboratory at Sibusisiwe Comprehensive 
Technical High School. The aim is to advance 
disadvantaged learners in science and 
technology to set them up for success and 
empower them to enter the workforce. [https://

southcoastsun.co.za/156899/rural-school-opens-new-science-lab/] 
 ■ Nov 2019, Standard Bank is proactively 

upskilling its employees to help them secure 
future-fit competencies, including: digital skills, 
such as artificial intelligence and cybersecurity; 
analytical capabilities, including data analytics; 
and customer journey mapping. [https://it-online.

co.za/2019/11/22/preparing-standard-banks-workforce-for-future-fit-

competences/] 
 ■ Nov 2019, Web development, digital marketing, 

data science, programming and mental health 
are some of the most popular skills and topics 
South Africans are upskilling themselves in, 
according to the online learning platform 
Udemy. [https://www.businessinsider.co.za/here-are-the-top-7-

things-south-africans-are-upskilling-themselves-in-2019-11] 

 ■ Nov 2019,  the 2019 Seed Academy survey 
shows that South African entrepreneurs are 
optimistic and resourceful even as the sector 
is enduring one of the most difficult economic 
periods. [https://www.iafrica.com/sa-largest-entrepreneurship-

survey-sector-remains-upbeat-despite-sluggish-growth/] 
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Siphiwe Moyo is an Adjunct 
Faculty member at GIBS, 
Henley and Wits & Stellenbosch 
business schools. Siphiwe 
is an Organisational 
Behaviour specialist. He 
studies, teaches and speaks 
on employee ownership & 
accountability, leadership, 
personal & organisational 
change/transitions, 
personal development, 
employee motivation and 
team effectiveness.  He 
holds a Masters in Business 
Administration, an Executive 
Development Programme, a 
B Comm. (Honours) in People 
Development, and a Bachelor’s 
Degree (cum laude) in Human 
Resources.

He is co-founder and Chief 
People Officer at Twice Blue (a 
human capital development 
firm), Past Chairman of the 
South African Board for People 
Practices (SABPP) and a Board 
member of the Professional 
Speakers Association of 
Southern Africa (PSASA). He is a 
member of the Global Speakers 
Federation. Siphiwe is an author 
of 3 books, Bulls & Bears: life 
lessons from the financial 
markets, #StagnationMustFall: 
100 practical lessons that will 
activate your career progression 
and Via Midway: navigating 
personal & career transitions.

She has completed various 
postgraduate executive 
courses from GIBBS, New York 
University as well as Harvard. 
She holds a Masters in Business 
Administration (MBA) from the 
University of London. Vumile is 
currently doing her Doctorate 
in Applied Leadership and 
Coaching at Switzerland’s 
University for Graduate 
Studies in Management.
Vumile is a member of the 
Institute of Directors, a Life 
Coach specializing in careers; 
a qualified Certified Financial 
Planner, International Speaker, 
Entrepreneur, contributing 
columnist for Nigeria’s largest 
publication The Guardian, 
regular career coach on Kaya FM 
and the Brand South Africa Play 
your part Ambassador. Vumile 
was selected by the Women’s 
Economic Forum as a Women 
of excellence; named South 
Africa’s 34th Most Influential 
Young Person; named one of 
Africa’s 1000 Voices; in the 2016 
top 200 most influential young 
South Africans under the age of 
35 by the Mail and Guardian.She 
was also awarded Elle Boss of 
the Year 2016 in the Corporate 
Category. She is the recipient of 
the Gauteng Premiers special 
contribution for her work in 
leadership and African Women 
Empowerment.

In 1995 he was employed at 
the Council for Scientific and 
Industrial Research as a project 
engineer. Marwala his Masters 
in Mechanical Engineering in 
1996. Between 1997 and 2000, 
Marwala went to the University 
of Cambridge to do a PhD in 
Computational Intelligence, 
after which he became a post-
doctoral research associate 
at the University of London’s 
Imperial College of Science, 
Technology and Medicine where 
he worked on intelligence 
software. On his return to South 
Africa in 2001, he took up a 
position at the South African 
Breweries to work on projects to 
develop artificial tasters and the 
electronic nose, before taking up 
his current position as Associate 
Professor and Head of Control 
and Systems Group at the School 
of Electrical and Information 
Engineering of the University 
of the Witwatersrand. As a 
measure of his achievement and 
professional regard, Marwala 
has also been appointed as 
Extraordinary Professor of 
the University of Pretoria. 
Marwala has published more 
than 50 papers and articles 
in international journals, 
conference proceedings 
and books and has received 
more than 30 academic awards 
for his work. He has presented 
papers in 14 international 
conferences. Thirty-three year-
old Professor Tshilidzi Marwala’s 
accomplishments are nothing 
short of astounding.  He is an 
inspiration to all South Africans.

Her experience ranges from 
Investment Banking at Investec 
Bank Ltd, and Enterprise 
Development advisory 
with South African banks, 
institutions of higher learning 
and corporate entities. She 
is the Vice Chairperson of 
SiMODiSA, a South African 
entrepreneurship industry 
association. She currently sits 
on the Agri-Vie Private Equity 
Fund; The Gauteng Gambling 
Board, The Innovation Hub as 
a Non-Executive Director and 
Orange Corners, an incubation 
initiative of the Kingdom of 
the Netherlands. She is a 
subcommittee member of the 
South African Venture Capital/ 
Private Equity Association 
(SAVCA) and the South African 
Bureau of Standards (SABS) 
Innovation Management 
committee.

In 2016, she was selected by 
the World Economic Forum 
(WEF) as one of the Top 50 
Global Shapers to attend the 
WEF Annual Meeting in Davos, 
Switzerland and was named one 
of the Top 30 African leaders 
in technology, business, art, 
science, politics, design and 
media by Quartz Media Africa. 
She has won numerous awards 
and global recognition and 
was named one of the Top 100 
Young Independent Disruptors 
by Independent Day Media, and 
the Coca –Cola Young Achiever of 
the year award at the Women In 
Leadership – Africa Summit

An accountant by trade, Manqoba 
Linda Zungu is one of the founding 
members of the GetReady 
Mentorship Programme.
He is currently employed as a Senior 
Manager by a leading professional 
services firm, Deloitte Africa. 
Manqoba has immense experience 
in leadership and mentorship having 
served in some of the following roles 
nationwide:

Class leader: MBA Gordon Institute 
of Business Science, Leadership 
Programme Chairperson: 
Association of Black Accountants in 
South Africa (ABASA), ABASA JHB 
Board Member, ABASA KZN General 
Secretary and Chairperson: Deloitte 
BPS Employment Equity Forum.

MANQOBA ZUNGU
He is Executive Chairman of Billy 
Selekane and Associates with 
associated footprint in Sweden, 
UK, USA, Middle East, Australia 
and Singapore an Acting Learning, 
Strategy Formulation, Team, 
Organizational Effectiveness 
and leadership Development 
Organization. Billy believes that 
motivating your target audience is 
not enough, you should inspire them 
to change their belief systems and 
act upon decisions they make 
through a transformational process 
rather than sharing session. He has 
worked with CEO’s, Heads Of States, 
Athletes, Leaders, Entrepreneurs 
and everyday men and women who 
yearn to be more successful. He has 
unlocked their passion and set their 
dreams on course. 

BILLY SELEKANE
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It took Bonsai only five years 
to have spoken on every major 
stage in South Africa – after 
he began his speaking career 
in 2003. He has mesmerized 
countless clients including 
MTN, Swissgarde, Competition 
Commission, Mondi and 
SASSA. Bonsai has released 
a bestselling DVD called “The 
ABC’s of Success” (as seen on 
SABC, eTV and satellite in RSA 
and over 12 other countries). 
He has also written a bestseller 
called “Conversations with 
Women” which sold over 10,000 
copies in 12 months – as seen/
heard/read on all national 
media. His latest books, 
“Superstar Leadership” and 
“Entrepreneurship Lessons from 
Motorcycling” were released 
early 2016. Bonsai Shongwe has 
practical business understanding 
and experience that adds a 
depth to his presentations. 
Bonsai Shongwe cut his 
entrepreneurial/leadership 
teeth as a music producer in 
1999. He then went on to build 
a successful entertainment 
company called Bonsai 
Entertainment. He began this 
entertainment company with 
R300.00 as initial seed capital, 
which he turned into a company 
with a turnover of over R3m 
within 50 months. His company 
created and/or managed stars 
such as Kelly Khumalo, Khanyi 
Mbau and Sonia Sedibe. Bonsai 
is currently Director of Bonsai 
Communications and Business 
Affairs (Pty) Ltd, an entity 
through which he manages 
various entrepreneurial and 
investment ventures. Bonsai also 
serves on three boards in various 
sectors.

Sechaba is a Managing Partner 
at the Kansy Group (which 
he co-founded with Yolanda 
Motsieloa in June 2018). Kansy 
Group is a Consulting and 
Coaching Company focussing 
on a Oneness Approach to 
Business and Life. He consults 
on Strategic Marketing, Strategic 
Communication (internal and 
external), Brand Management 
and Reputation Management. As 
a Oneness Approach Coach, he 
coaches, mentors and advises 
business leaders, marketers 
and students. Sechaba 
completed B.Soc.Sci (Hons) in 
Organisational Psychology in 
1996. He holds the Chartered 
Marketer (CM(SA)) designation 
and is currently studying 
towards an MSc (Management of 
Technology and Innovation). He 
is an internationally experienced 
professional who passionately 
and courageously brings to 
business his gifts of marketing, 
branding, communication, 
reputation management, and 
overall leadership.

His overarching gift is his 
ability to detach and step back, 
connect dots and see a pattern in 
scenarios that seemed separate 
and unrelated. He has an 
astounding ability to see beyond 
obvious scenarios. 

She has seventeen years 
experience working in the 
private sector, government and 
in higher education institutions. 
She is a speaker, facilitator and a 
published author. Her academic 
background entails a BSc in 
Computer Science and Statistics, 
an MBA from UCT and a PhD 
in Business Management from 
UCT. Her research interest is in 
the area of innovative project 
management – tapping on the 
power of collective creative 
ability in project teams to 
encourage novelty and creativity.

She founded and headed a 
department that is responsible 
for integration of technology 
and education in diverse fields in 
creative and performing arts and 
social sciences at the University 
of Cape Town. She also works 
with international organisations 
such as KnowInnovation and 
Inclusive Innovation (UK & USA). 
She sat on the board of the 
Creative Education Foundation 
(CEF) in the USA, which in a 
sixty-four years old organisation 
established to develop the next 
generation of creative thinkers 
and innovators unlocking their 
unlimited potential to improve 
the world.

A product of Medical Training, 
Medical Practice, Business 
Training and Business 
Consulting, Dr Tibane is 
well positioned to be a well-
sought after trusted advisor. 
Dr John Tibane is a Speaker, 
Teacher and Author of note on 
various Business imperatives 
including Leadership, Strategy, 
Organizational Renewal, 
Organizational Effectiveness, 
Workforce Motivation and 
Cohesion, and Service 
Excellence. He has transcended 
the status of being an expert for 
hire to being an extraordinary 
advisor to high performing 
individuals and organizations.

Dr Tibane is a top-rated 
professional speaker who blends 
Exhortation, Encouragement, 
Enlightenment, Enablement and 
Engagement of his audiences. 
In an inspirational, informative 
and interactive way, he gives 
people the advice they need to 
advance their lives. The patience 
of a physician helping an ailing 
body to heal, the art of a surgeon 
reconstructing destroyed tissues, 
and the understanding of 
organizational dynamics, are the 
qualities Dr Tibane possesses.

These are just a few examples of our 
excellent speakers within the space of the 

Future of Work. For more information, please 
go to www.thespeakersfirm.co.za, and to 
book a speaker, contact Charlene Joanne 

Gaga (Cee-Jay) on 011 482 7256/7257


