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Culture & The Future of 
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1. Office Space



How Does Our Environment 
Impact Our Ability to Work 
Remotely?



1 to 3 years 3 to 5 years

Trends for Office Space & Cities

Landlords will 
repurpose A & B 
grade 
properties to 
Live/work 
spaces as there 
is unmet 
demand for city 
living by 
younger 
generations.

Rents increase 
due to WFH 
subsidies to 
staff.

Inner city retail 
and living 
recovers based 
on micro 
apartment 
density and 
WFH lifestyles. 

Local 
communities 
revitalise city 
streets.

Premium office 
space at a 
shortage once 
A/B offices have 
converted. 

Rental yields 
increase as 
companies 
grow or move to 
newer, more 
energy efficient 
buildings.
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●
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●
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Cities are Here to Stay

Source: Culture8

https://docs.google.com/presentation/d/1Frp7ZYFKNAGbUqHaXqQN9yHHNH6YggyTV90AC-2mn6U/edit?hsCtaTracking=fb84cd8a-8178-4d62-930d-d5c80b8f0b00%7C5cf4c997-a2f0-4fa2-bd1c-aff67bb873f1#slide=id.g8dcb94ba2f_314_0&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=source:%20culture8&utm_content=remoteworkingresearchfull


Fujitsu’s "Work Life Shift"
Technology firm Fujitsu has said it will halve its office space in Japan as 
it adapts to the "new normal" of the coronavirus pandemic. It says the 
"Work Life Shift" programme will offer unprecedented flexibility to its 
80,000 workers in the country. Staff will be able to work flexible hours, 
and working from home will be standard wherever possible.

In a statement sent to the BBC, Fujitsu said it "will introduce a new way 
of working that promises a more empowering, productive, and creative 
experience for employees that will boost innovation and deliver new 
value to its customers and society".

Under the plan employees will "begin to primarily work on a remote basis 
to achieve a working style that allows them to flexibly use their time 
according to the contents of their work, business roles, and lifestyle".

The company also said the programme would allow staff to choose 
where they worked, whether that was from home, a major corporate hub 
or a satellite office. Fujitsu believes that that the increased autonomy 
offered to its workers will help to improve the performance of teams and 
increase productivity.

Reduce Office Space or 
Increase Quality of Life?

Bengaluru: IBM is planning to discontinue 
lease agreements at nearly half of its 
offices in major cities across the country, 
people familiar with the development told 
ET, as the US-based technology leader 
sees the work-from-home model becoming 
mainstream and a significant number of 
employees to continue working remotely.

https://www.bbc.com/news/business-53303364?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=fujitsu%E2%80%99s%20%22work%20life%20shift%22&utm_content=remoteworkingresearchfull
https://www.fujitsu.com/global/about/resources/news/press-releases/2020/0706-01.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=a%20statement%20sent%20to%20the%20bbc&utm_content=remoteworkingresearchfull
https://economictimes.indiatimes.com/tech/software/ibm-plans-to-reduce-office-space-by-nearly-half-in-india/articleshow/76447772.cms?from=mdr
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Physical Offices Are Not Gone For 
Good - Spaces Will Be Redesigned 
for New Work Needs

Source: Culture8

https://docs.google.com/presentation/d/1Frp7ZYFKNAGbUqHaXqQN9yHHNH6YggyTV90AC-2mn6U/edit?hsCtaTracking=fb84cd8a-8178-4d62-930d-d5c80b8f0b00%7C5cf4c997-a2f0-4fa2-bd1c-aff67bb873f1#slide=id.g8dcb94ba2f_314_0&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=source:%20culture8&utm_content=remoteworkingresearchfull


Coworking Spaces



South Africa Sees Uptick in 
Flexible Work Spaces

According to a socio-economic 
study of second-city and 

suburban workspaces by Regus, 
in SA, 265 new jobs are created 
on average in communities that 

contain a flexible workspace, 
with an extra R30.8 million per 
workspace going directly into 

the local economy.

Former Church Becomes 
Coworking Space and 

‘Lifestyle Club’
“Westbound is not your home or 
your work; it’s your third place,” 
co-founder Brendan Fung said. 
“People get stuck in the routine 
of bouncing between work and 
home without prioritising their 

personal wellness, so we look at 
ourselves as a third hub where 

people can craft their own 
experiences.”

Private phone booths And coffee 
aplenty: This new Starbucks looks an 
awful lot like WeWork, but without the 

monthly rental
Starbucks Japan collaborated with 
ThinkLab, a design consultancy, to 

develop the coworking space 
concept. The store, in Tokyo’s Ginza 

neighborhood, has a typical 
Starbucks to-go model on the first 
floor. On the second floor, however, 

the store has introduced private 
phone booths with videoconferencing 
ability, which customers can reserve 
in advance. It’s like a WeWork with 
more drink options and without the 

monthly rent.

Kaiapoi First Coworking 
Space Keeps Locals, Local
Kaiapoi's new coworking 

space may help keep local 
workers local, rather than 
having to commute into 

Christchurch or battle poor 
rural internet connections. 
The new space, Dynamic 

Coworking, opened July 2020 
and offers a range of services 

from hot desks to a 
conference room.

Coworking Spaces | Trend Evidence

https://www.itweb.co.za/content/G98YdqLxNW2qX2PD?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=south%20africa%20sees%20uptick%20in%20flexible%20work%20spaces&utm_content=remoteworkingresearchfull
https://www.itweb.co.za/content/G98YdqLxNW2qX2PD?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=south%20africa%20sees%20uptick%20in%20flexible%20work%20spaces&utm_content=remoteworkingresearchfull
https://businessden.com/2020/07/23/former-church-north-of-chaffee-park-to-become-coworking-space-and-lifestyle-club/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=former%20church%20becomes%20coworking%20space%20and%20%E2%80%98lifestyle%20club%E2%80%99&utm_content=remoteworkingresearchfull
https://businessden.com/2020/07/23/former-church-north-of-chaffee-park-to-become-coworking-space-and-lifestyle-club/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=former%20church%20becomes%20coworking%20space%20and%20%E2%80%98lifestyle%20club%E2%80%99&utm_content=remoteworkingresearchfull
https://businessden.com/2020/07/23/former-church-north-of-chaffee-park-to-become-coworking-space-and-lifestyle-club/
https://www.fastcompany.com/90540363/private-phone-booths-and-coffee-aplenty-this-new-starbucks-looks-an-awful-lot-like-wework?partner=rss&utm_source=facebook.com&utm_medium=social&utm_campaign=rss+fastcompany&utm_content=rss&fbclid=IwAR1-TUAicSoeQ85Onp9WfW1_5uUvHA4DpN86NwTHROVWc6RsbgAN5SDsnhY&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=private%20phone%20booths%20and%20coffee%20aplenty:%20&utm_content=remoteworkingresearchfull
https://www.fastcompany.com/90540363/private-phone-booths-and-coffee-aplenty-this-new-starbucks-looks-an-awful-lot-like-wework?partner=rss&utm_source=facebook.com&utm_medium=social&utm_campaign=rss+fastcompany&utm_content=rss&fbclid=IwAR1-TUAicSoeQ85Onp9WfW1_5uUvHA4DpN86NwTHROVWc6RsbgAN5SDsnhY&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=private%20phone%20booths%20and%20coffee%20aplenty:%20&utm_content=remoteworkingresearchfull
https://www.fastcompany.com/90540363/private-phone-booths-and-coffee-aplenty-this-new-starbucks-looks-an-awful-lot-like-wework?partner=rss&utm_source=facebook.com&utm_medium=social&utm_campaign=rss+fastcompany&utm_content=rss&fbclid=IwAR1-TUAicSoeQ85Onp9WfW1_5uUvHA4DpN86NwTHROVWc6RsbgAN5SDsnhY&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=private%20phone%20booths%20and%20coffee%20aplenty:%20&utm_content=remoteworkingresearchfull
https://www.fastcompany.com/90540363/private-phone-booths-and-coffee-aplenty-this-new-starbucks-looks-an-awful-lot-like-wework?partner=rss&utm_source=facebook.com&utm_medium=social&utm_campaign=rss+fastcompany&utm_content=rss&fbclid=IwAR1-TUAicSoeQ85Onp9WfW1_5uUvHA4DpN86NwTHROVWc6RsbgAN5SDsnhY&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=private%20phone%20booths%20and%20coffee%20aplenty:%20&utm_content=remoteworkingresearchfull
https://www.stuff.co.nz/the-press/business/122268310/kaiapois-first-shared-office-space-opens-its-doors?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=kaiapoi%20first%20coworking%20space%20keeps%20locals,%20local&utm_content=remoteworkingresearchfull
https://www.stuff.co.nz/the-press/business/122268310/kaiapois-first-shared-office-space-opens-its-doors?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=kaiapoi%20first%20coworking%20space%20keeps%20locals,%20local&utm_content=remoteworkingresearchfull
http://dynamiccoworking.co.nz/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=dynamic%20coworking&utm_content=remoteworkingresearchfull
http://dynamiccoworking.co.nz/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=dynamic%20coworking&utm_content=remoteworkingresearchfull


2020 State of Remote Work: Report by Buffer
While it seems remote workers default to working at home (80%), a wide 
variety mix it up and work from other locations part of the time. The 
traditional office is still a key work location for many who also work 
remotely (25% said it was a primary or secondary work location for them). 
This makes sense, as 26.5 percent of those surveyed said that they only 
work remotely 75% or less of the time.

How Will the Home 
Office Change?

https://lp.buffer.com/state-of-remote-work-2020?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=2020%20state%20of%20remote%20work:%20report%20by%20buffer&utm_content=remoteworkingresearchfull


Office Space: 
The Home Office



How Does Remote Work 
Impact Our Culture?



2. Culture & Connection



Culture & Connection: How Will Culture Change?

Companies need to recalibrate ‘company culture’ 
to the individual taking into consideration:

● Informal connection is difficult
● Work From Home poses a barrier to informal learning
● Inclusion and progression is more difficult
● Workplaces are focusing on mental health and 

bonding

People are over ‘workism’ - Companies should 
support fulfillment, not just productivity taking into 
consideration: 

● People are re-evaluating their relationship to work
● The pandemic has deglamorised the #hustle
● Work-life priorities are shifting - better work/life 

balance (without the commute)
● “The 4-day work week is suddenly catching on” - Quartz 

1 to 3 years 3 to 5 years

The work culture transition will 
start with hybrid working 
conditions (home and work) as 
employees  get used to 
increasingly distributed teams 
and the office becomes less 
appealing.

Company cultures 
formulate around 
networks of teams vs 
geography. Connection 
between teams is 
fostered through online 
communities of interest.



Culture 
Canvas

Crafting Culture:
Where Do You Start?

https://culturecanvas.biz/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=culture%20canvas&utm_content=remoteworkingresearchfull
https://culturecanvas.biz/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=culture%20canvas&utm_content=remoteworkingresearchfull


Community 
Based on weak ties between participants 
(individuals or organisations) but with the 

same  objectives. E.g. Open Source or Clubs. 
Non-hierarchical, objective over alignment.

Company Culture
Strong tie based interactions (similar beliefs, 
values, hierarchy) alignment of people more 

important than the objective.

“We’re a team, not a family.” 
- Reed Hastings, CEO of Netflix.

Netflix considers itself an olympic team, 
if you don’t perform, you get cut.

Netflix partners with film producers to 
make its content. They are independant 
and each director has his own culture 

that he develops.

Culture & Connection: How Will Culture Change?

https://jobs.netflix.com/culture?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=netflix&utm_content=remoteworkingresearchfull


Resource Dependency Theory:

View organisation network as if 
sitting in the traffic jam

Network Perspective:

View organisation network as if 
sitting in a helicopter

Culture & Connection:
How Do Networks Form 
in Remote Work?

https://www.robcross.org/wp-content/uploads/2020/01/cconnect-and-adapt-improving-retention-and-engagement-in-first-five-years-jan-2019.pdf?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=role%20transition%20and%20newcomer%20integration%20practices&utm_content=remoteworkingresearchfull
https://www.robcross.org/wp-content/uploads/2020/01/cconnect-and-adapt-improving-retention-and-engagement-in-first-five-years-jan-2019.pdf?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=role%20transition%20and%20newcomer%20integration%20practices&utm_content=remoteworkingresearchfull


Culture & Connection: Do We Need 
Communities vs Employees?

Only 15%
Proportion of organisations employing more than 

1,000 people that rated their efforts at culture change 
as ‘highly’ or ‘very highly’ successful’ in a 2019 survey

https://hbr.org/2019/12/the-value-of-belonging-at-work?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=need%20to%20feel%20included&utm_content=remoteworkingresearchfull
https://www.inc.com/jeff-haden/dont-just-build-a-great-company-culture-7-ways-to-build-a-community-instead.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=claudia%20fry%20of%20fivestars&utm_content=remoteworkingresearchfull


Culture & Connection: Can You 
Build Relationships Online?



Global Web Index: The Rise of Online Communities 
Membership in real-world social groups, clubs, and local organisations, 
has been declining, while online communities have allowed people to 
make connections and find a sense of belonging in the digital world. 
Online community platforms, with hubs geared to connect people 
around more common interests, and often with tighter controls 
around who can participate in discussions, allow users to feel 
more self-confident, validated, and less intimidated.

Culture & Connection: Can You 
Build Relationships Online?

https://blog.globalwebindex.com/chart-of-the-week/online-communities/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=global%20web%20index:%20the%20rise%20of%20online%20communities%20&utm_content=remoteworkingresearchfull
https://www.theguardian.com/commentisfree/2016/nov/23/unions-clubs-churches-joining-something-might-be-the-best-act-of-resistance?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=declining&utm_content=remoteworkingresearchfull
https://www.globalwebindex.com/digital-snapshot-global?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=digital%20world&utm_content=remoteworkingresearchfull


Get Smarter: e-learning. 
Founded in 2008, the online 

learning institute, Get Smarter, 
continue to form working 

relationships with a number of 
the world’s best universities — 

both locally and 
internationally. In 2017 the 

Cape Town based company 
earned the accolade of being 

the largest acquisition of a 
South African edtech company 

when they were bought by 
American edtech giant 2U, Inc. 

for $103 million.

Meetup: Online Groups IRL
Meetup is a service used to 

organise online groups that host 
in-person events for people with 

similar interests. It was founded in 
2002 by Chairman Scott Heiferman 

and four co-founders. The 
company was acquired by WeWork 

in 2017. People use Meetup to 
meet new people, learn new things, 

find support, get out of their 
comfort zones, and pursue their 

passions, together.

Virtual Training for Running & 
Cycling Communities 

Zwift is a massive multiplayer online 
cycling and running physical training 

program that enables users to 
interact and compete in a virtual 

world. As well as competing against 
other riders in Zwift races, those 

seeking specific training sessions 
can access workouts designed by 

professional coaches, and these can 
be completed in groups with riders 

completing efforts at the same 
intensity.

Connecting Remotely | Trend Evidence

https://www.getsmarter.com/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=get%20smarter:%20e-learning&utm_content=remoteworkingresearchfull
https://www.meetup.com/about/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=meetup:%20online%20groups%20irl&utm_content=remoteworkingresearchfull
https://www.zwift.com/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=virtual%20training%20for%20running%20&%20cycling%20communities%20&utm_content=remoteworkingresearchfull
https://www.zwift.com/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=virtual%20training%20for%20running%20&%20cycling%20communities%20&utm_content=remoteworkingresearchfull


Culture & Connection: 
Wellbeing

When you offer your employees a well-being program you are telling them that 
you respect them, you trust them, and that you want to help them be successful 
in life. Employees have high employee morale when they are allowed to be 
creative, solve problems, feel safe and appreciated, develop self-esteem, and 
achieve personal goals and aspirations. Employees are happy when they have a 
sense of control over their lives and their health.

Source

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2020/designing-work-employee-well-being.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=designing%20work%20for%20wellbeing&utm_content=remoteworkingresearchfull
https://www.wellsteps.com/blog/2020/01/02/employee-well-being-at-work/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=source&utm_content=remoteworkingresearchfull


Match.com 
Match.com launched as the first 

online dating site in 1995. The 
site has been paving the way for 
others to follow suit ever since. 

Today, Match has 30 million 
members, sees over 13.5 million 

visitors a month, and is 
responsible for the most dates, 

relationships, and marriages 
than any of its competitors.

Host a Meeting Inside a 
Popular Video Game

The gaming industry has 
been building remote 

communities for years; and 
while this doesn’t refer to a 

specific community it’s 
notable to highlight how 

some executives have opted 
to host business meetings in 
games like Grand Theft Auto 
and Minecraft to elevate their 

experience, bond through 
virtual gaming characters 

and break the monotony of a 
Zoom meeting.  

7 Cups of Tea: Virtual
Mental Healthcare 

Founded in 2013, 7 Cups is a 
website which provides online 

therapy and free support to 
people experiencing emotional 

distress by connecting them with 
trained listeners. The listener, 

trained in active listening, 
interacts with the person seeking 

help via an anonymous and 
confidential chat.

Remote Communities | Trend Evidence

https://www.theatlantic.com/technology/archive/2019/04/how-matchcom-digitized-dating/586603/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=match.com%20&utm_content=remoteworkingresearchfull
https://www.nytimes.com/2020/07/31/business/video-game-meetings.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=host%20a%20meeting%20inside%20a%20popular%20video%20game&utm_content=remoteworkingresearchfull
https://www.nytimes.com/2020/07/31/business/video-game-meetings.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=host%20a%20meeting%20inside%20a%20popular%20video%20game&utm_content=remoteworkingresearchfull
https://www.7cups.com/
https://www.7cups.com/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=7%20cups%20of%20tea:%20virtual%20mental%20healthcare&utm_content=remoteworkingresearchfull


Culture & Connection:
Loneliness

●

●

2020 State of Remote Work: Report by Buffer
Along with collaboration and communication, loneliness is ranked at the 
top of the list when it comes to the struggles that remote workers face. 
According to the study, it has consistently remained one of the top 
struggles for the last 3 years.

https://hbr.org/2018/04/the-painful-cycle-of-employee-loneliness-and-how-it-hurts-companies?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=loneliness%20is%20linked%20to%20lower%20job%20performance&utm_content=remoteworkingresearchfull
https://hbr.org/2018/04/the-painful-cycle-of-employee-loneliness-and-how-it-hurts-companies?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=loneliness%20is%20linked%20to%20lower%20job%20performance&utm_content=remoteworkingresearchfull
https://www.multivu.com/players/English/8294451-cigna-us-loneliness-survey/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=on%20the%20rise%20in%20young%20adults&utm_content=remoteworkingresearchfull
https://www.multivu.com/players/English/8294451-cigna-us-loneliness-survey/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=on%20the%20rise%20in%20young%20adults&utm_content=remoteworkingresearchfull
https://www.forbes.com/sites/nextavenue/2020/02/25/whos-lonely-at-work-and-why/#189bb8797037?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=research&utm_content=remoteworkingresearchfull
https://www.forbes.com/sites/laurelfarrer/2019/02/15/beware-professional-isolation-is-more-than-loneliness/#51776ec2723a?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=impact%20on%20collaboration%20and%20communication&utm_content=remoteworkingresearchfull
https://www.forbes.com/sites/laurelfarrer/2019/02/15/beware-professional-isolation-is-more-than-loneliness/#51776ec2723a?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=impact%20on%20collaboration%20and%20communication&utm_content=remoteworkingresearchfull
https://lp.buffer.com/state-of-remote-work-2020?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=2020%20state%20of%20remote%20work:%20report%20by%20buffer&utm_content=remoteworkingresearchfull


Culture & Connection:
Loneliness To combat loneliness and isolation, employers must think about:

● Access to tools and information
● Employee connection to the business and its culture
● Visibility of different teams, departments, and projects
● Recognition and appreciation
● Task and project management
● Identifying ‘out of sight’ individuals, minority groups, 

previously disadvantaged individuals and neurodiverse 
individuals

● Building peer-to-peer relationships
● How to prevent resource, opportunity and development 

isolation
● How to create an inclusive and communicative culture

1 to 3 years 3 to 5 years

More communities and 
engagement activities will be 
created and facilitated by 
employers. There will be more 
interaction and participation with 
these communities. 

As remote working 
becomes mainstream, 
people will rely less on 
company culture for 
connection. External 
communities will grow.

https://www.gallup.com/workplace/268076/manage-loneliness-isolation-remote-workers.aspx?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=gallup%20research&utm_content=remoteworkingresearchfull


Case Study: The Honest 
Chocolate Virtual Tasting

https://dydx.digital/reimagine-your-business-for-the-virtual-century/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=recreate%20the%20honest%20chocolate%20experience&utm_content=remoteworkingresearchfull
https://dydx.digital/reimagine-your-business-for-the-virtual-century/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=recreate%20the%20honest%20chocolate%20experience&utm_content=remoteworkingresearchfull


3. Remote Onboarding



Remote Onboarding: Hiring Remotely
Hiring remotely extends your talent pool - you are no longer restricted to hiring based on location. This means you 
can diversify and hire the best people for the job. But, hiring remotely can present certain challenges. We have 
created a remote culture fit meeting formula which you can follow to conduct your next remote culture-fit interview, 
along with the thought-starter questions below. 

● How will you determine if the candidate is aligned 
with your cultures and values?

● How do you make sure they will match your 
behaviours?

● How do you determine if they will be a good fit for 
your team?

● Will you have a hiring team? Will it be a democratic 
effort?

● How will you determine if the candidate is ready for 
remote work?

● Since most communication will be written in a remote 
setting, how will you determine if the candidate is a 
good communicator? 

● Since candidates have to rely solely on your digital 
presence to learn about your company - you have to 
have a strong digital presence.

● How will you communicate and give proof of your 
culture to applicants?

● Where will you advertise your jobs?
● Will you use online marketplaces?
● Will you post different job positions on different sites?
● How will you ensure their capabilities and skills match 

the requirements of the job?
● How will you communicate the hiring process to make 

it easy and attractive for applicants?
● How will you ensure that your hiring process is 

inclusive?

Finding A Culture Fit Attracting The Right Talent

https://dydx.digital/remote-hiring-for-cultural-fit-meeting-formula/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20culture%20fit%20meeting%20formula%20&utm_content=remoteworkingresearchfull


Remote Onboarding: Logistics
A new employee requires constant and intentional contact to get them familiarised with their role, their team and the 
company’s culture. In an office space, this is easy to navigate. Onboarding on a remote team is different. Mastering remote 
onboarding is crucial to employee retention and ensures new team members thrive in their role. According to research by 
Glassdoor, organisations with a strong onboarding process can improve the retention of new hires by 82 percent.

● What equipment will new 
hires need if they’re working 
from home?

● Will you provide them with 
equipment?

● How will they receive it?
● What limitations might an 

employee face at home and 
how will you assist?

● How do you onboard them 
onto your financial system - 
especially if you’re paying in 
different currencies?

● How do you collect and 
collate all the necessary 
paperwork from them?

● How will they get all the 
login details for the 
necessary tools and where 
will you track and keep this 
info?

● How will you communicate 
expectations and 
behaviours?

● How will new hires arrange 
and join meetings on their 
first day?

● How will you align your 
schedules and meetings if 
they’re in another timezone?

● How will you make sure 
someone is online to 
support them (especially if 
they are in another 
timezone)

Equipment Systems Onboarding Alignment

https://b2b-assets.glassdoor.com/the-true-cost-of-a-bad-hire.pdf?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=research%20by%20glassdoor&utm_content=remoteworkingresearchfull
https://b2b-assets.glassdoor.com/the-true-cost-of-a-bad-hire.pdf?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=research%20by%20glassdoor&utm_content=remoteworkingresearchfull


Remote Onboarding: Sense of Community & Support
The first day of a remote job can often feel overwhelming and sometimes isolating or lonely. Asking questions might 
also feel intimidating for a new hire. In an office setting, you can greet your new hire at the door, leave a welcome 
package on their desk and give them a tour of the office while introducing them to their team. In an office they’ll also 
be sitting side-by-side their peers all day so  mentorship, support and community are naturally present, even if 
undefined as official processes. Remote working is different.

● How do you welcome them?
● Will you give them a 

welcome package? If so, 
how will you get it to them?

● How do you introduce them 
to their team?

● How do you make sure they 
feel supported but not 
micro-managed?

● How do you ensure they 
don’t feel overwhelmed by 
an information overload?

● How do you make sure they 
are clear on their roles and 
responsibilities?

● Will you layout goals and 
expectations for the first 
30/60/90 days?

● Will you have a mentor 
system?

● How do you engage them in 
your company culture?

● Will you assign them a 
‘culture buddy’?

● Will you provide 
opportunities for in-person 
meet-ups?

● How will you provide 
opportunities for “water 
cooler conversations” - 
connection and mingling?

First Impression Support Community & Culture



4. Generational Impact



Generational Impact



New to the Workplace: Millennials, Gen-Zers & Remote Work

Research shows that Millennials and 
Gen-Zers are more prone to burnout 
(especially with remote work), and 
COVID-19 has increased levels of 
anxiety and depression globally 
(particularly among the younger 
generations). Mental health is also very 
important to these generations.

There is a possibility that they also 
struggle to work remotely because they 
are living in environments that are not 
conducive to remote work (e.g: lack of 
resources, living in shared spaces, 
having roommates or having young 
children).

Millennials are also more likely than 
older generations to say that having 
friends in the workplace impacts them 
positively and without the usual office 
environment they might feel more 
isolated. 86% also agree that working in 
an organisation with a fun office culture 
is important to them.

Questions to ask:

● How will you provide mental 
health support remotely?

● How will you support people in 
preventing burnout?

Questions to ask:

● Since Millennials and Gen-Zers 
will make up a majority of the 
workforce in the next few years, 
what systems or processes will 
you put in place to take this into 
consideration?

Questions to ask:

● How will you create a 
community-driven and inclusive 
remote culture?

● How will you provide 
opportunities for remote 
employees to connect?

● Will you go with a hybrid model 
as opposed to fully remote?

https://www.ypulse.com/article/2020/05/07/millennials-wanted-to-work-from-home-this-isnt-what-they-meant/#:~:text=Our%20research%20on%20their%20current,they%20get%20less%20work%20done.&text=Enforced%20and%20constant%20work%20from,taking%20its%20toll%20on%20many.?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=research%20from%20ypulse&utm_content=remoteworkingresearchfull
https://www.crn.com.au/news/millennials-struggle-with-remote-work-survey-547331?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=other%20research&utm_content=remoteworkingresearchfull
https://www.businessinsider.com/millennials-mental-health-burnout-lonely-depressed-money-stress?IR=T#and-theyre-dealing-with-burnout-in-and-out-of-the-workplace-8&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=research&utm_content=remoteworkingresearchfull
https://www.prnewswire.com/news-releases/millennials-feel-greater-workplace-strain-according-to-vitalitys-covid-19-survey-on-mental-and-physical-health-301052751.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=particularly%20among%20the%20younger%20generations&utm_content=remoteworkingresearchfull
https://www.prnewswire.com/news-releases/millennials-feel-greater-workplace-strain-according-to-vitalitys-covid-19-survey-on-mental-and-physical-health-301052751.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=particularly%20among%20the%20younger%20generations&utm_content=remoteworkingresearchfull
https://www.cnbc.com/2019/10/08/millennials-gen-z-have-quit-jobs-due-to-mental-health-issues-survey.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=mental%20health%20is%20also%20very%20important&utm_content=remoteworkingresearchfull
https://www.cnbc.com/2019/10/08/millennials-gen-z-have-quit-jobs-due-to-mental-health-issues-survey.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=mental%20health%20is%20also%20very%20important&utm_content=remoteworkingresearchfull
https://www.bustle.com/articles/31364-millennials-have-more-work-friends-but-theyre-really-more-like-work-frenemies?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=more%20likely%20than%20older%20generations&utm_content=remoteworkingresearchfull
https://www.bustle.com/articles/31364-millennials-have-more-work-friends-but-theyre-really-more-like-work-frenemies?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=more%20likely%20than%20older%20generations&utm_content=remoteworkingresearchfull
https://www.ypulse.com/article/2020/05/07/millennials-wanted-to-work-from-home-this-isnt-what-they-meant/#:~:text=Our%20research%20on%20their%20current,they%20get%20less%20work%20done.&text=Enforced%20and%20constant%20work%20from,taking%20its%20toll%20on%20many.?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=a%20fun%20office%20culture%20is%20important%20to%20them&utm_content=remoteworkingresearchfull
https://www.ypulse.com/article/2020/05/07/millennials-wanted-to-work-from-home-this-isnt-what-they-meant/#:~:text=Our%20research%20on%20their%20current,they%20get%20less%20work%20done.&text=Enforced%20and%20constant%20work%20from,taking%20its%20toll%20on%20many.?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=a%20fun%20office%20culture%20is%20important%20to%20them&utm_content=remoteworkingresearchfull


Millennials, Gen-Zers & Remote Work

Millennials want flexibility.
Young people are worried about 
how they will learn and network if 
they are working remotely. They 
are also concerned about how 
they will gain job experience.

For Gen-Zers and Millennials 
video meetings and email is a 
poor substitute for in-person 

interactions. They crave 
connection, community and 

support.

This would suggest that hybrid 
models are more favourable to 

them.

● What kind of mentorship 
programmes will you 
have, if any?

● Will you offer remote 
internships?

● Will you provide 
opportunities for 
in-person meetings?

● How will you do this if 
your team is distributed 
around the world?

https://www.ypulse.com/article/2020/05/07/millennials-wanted-to-work-from-home-this-isnt-what-they-meant/#:~:text=Our%20research%20on%20their%20current,they%20get%20less%20work%20done.&text=Enforced%20and%20constant%20work%20from,taking%20its%20toll%20on%20many.?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=millennials%20want%20flexibility&utm_content=remoteworkingresearchfull


What does flexibility really 
mean for Millennials? Alternative working arrangements that millennials may 

enjoy include:

● Telecommuting: The opportunity to work from 
home or from a convenient, remote location as 
needed.

● Part-time schedule: A scenario in which an 
employee works fewer set hours, or is allowed to 
select different hours each week.

● Flexible schedule: The employee may work full- or 
part-time, but the hours are based on core times 
and flexible time bands.

● Alternative schedule: Working outside the typical 
nine-to-five schedule, typically to accommodate 
other responsibilities.

● Freelance work: Taking on projects as a 
self-employed individual without being held to a 
strict schedule.

https://www.opensourcedworkplace.com/news/millennials-and-workplace-flexibility-what-should-employers-do-to-attract-millennials-to-their-company?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=workplace%20flexibility&utm_content=remoteworkingresearchfull
https://doist.com/blog/remote-teams-retention/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=trust&utm_content=remoteworkingresearchfull
http://www.pwc.com/gx/en/hr-management-services/publications/assets/pwc-nextgen.pdf?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=pwc's&utm_content=remoteworkingresearchfull


Gen X in the Remote Workplace

Generation X at a Glance

● 53.0% would telework from a coffee shop or co-working space
● 80.0% say a remote job is a primary source of income
● 35.7% regularly care for children or a family member at home
● 56.5% report that schedule flexibility is why they want to telework
● 70.1% are willing to at least occasionally travel for work
● 48.2% search for remote jobs on job boards like Virtual Vocations



Baby Boomers in the Remote Workplace

Baby Boomer Generation at a Glance

● 37.8% would telework from a coffee shop or 
co-working space

● 9.8% regularly care for children or a family 
member at home

● 58.4% report that schedule flexibility is why 
they want to telework

● 65.9% are willing to at least occasionally 
travel for work

● 58.8% search for remote jobs on job boards 
like Virtual Vocations

Employees who are 65 or older are 1.7 times more 
likely to telecommute, while 35- to 54-year-olds 
(Gen Xers) are 1.1 times more likely, according to 
the 2017 “State of Telecommuting in the U.S. 
Employee Workforce,” a report by FlexJobs and 
Global Workplace Analytics. Average 
telecommuters also earn more than in-house 
workers — by about $4,000 a year.



5. Regulatory



What are the Legal & Regulatory 
Implications of Remote Work?



Regulatory: What is 
‘Work from Home’? 

1-3 years 3-5 years

https://dydx.digital/remote-working-policies-and-the-future-of-work/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=conducted%20a%20study&utm_content=remoteworkingresearchfull


Regulatory: Health & Safety

Question: What are the 
requirements for a remote 

employee’s home work space?

Answer: Remote employees should 
have a designated home work 

space that is maintained and kept 
free of safety hazards and 

appropriately furnished. When the 
remote work arrangement is 

voluntary (e.g., when working from 
home is not mandatory during a 

pandemic), employers may 
consider reserving the right to 

inspect an employee’s home work 
space. Employers should be aware 

that work-related injuries that 
occur in the designated home work 

space during working hours may 
be covered by workers’ 

compensation insurance, so proper 
safety must be emphasised.

South African companies can be 
held liable if employees get sick 

working from home:
legal expert.

Laubscher said that both the 
Occupational Health and Safety 

Act (OHSA) and the Basic 
Conditions of Employment Act 
(BCEA) place a legal obligation 

on employers to provide and 
maintain, as far as reasonably 
possible, a workplace that is 
safe and without risk to the 
health of employees. Where 

employees perform their duties 
from home, the definition of 

‘workplace’ can be extended to 
the home office, she said.

https://www.natlawreview.com/article/remote-working-during-covid-19-and-beyond-frequently-asked-questions?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=question:%20what%20are%20the%20requirements%20for%20a%20remote%20employee%E2%80%99s%20home%20work%20space?&utm_content=remoteworkingresearchfull
https://www.natlawreview.com/article/remote-working-during-covid-19-and-beyond-frequently-asked-questions?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=question:%20what%20are%20the%20requirements%20for%20a%20remote%20employee%E2%80%99s%20home%20work%20space?&utm_content=remoteworkingresearchfull
https://www.natlawreview.com/article/remote-working-during-covid-19-and-beyond-frequently-asked-questions?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=question:%20what%20are%20the%20requirements%20for%20a%20remote%20employee%E2%80%99s%20home%20work%20space?&utm_content=remoteworkingresearchfull
https://businesstech.co.za/news/business/394954/south-african-employers-can-be-held-liable-if-employees-get-sick-working-from-home-legal-expert/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=south%20african%20companies%20can%20be%20held%20liable%20if%20employees%20get%20sick%20working%20from%20home:%20legal%20expert.&utm_content=remoteworkingresearchfull
https://businesstech.co.za/news/business/394954/south-african-employers-can-be-held-liable-if-employees-get-sick-working-from-home-legal-expert/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=south%20african%20companies%20can%20be%20held%20liable%20if%20employees%20get%20sick%20working%20from%20home:%20legal%20expert.&utm_content=remoteworkingresearchfull
https://businesstech.co.za/news/business/394954/south-african-employers-can-be-held-liable-if-employees-get-sick-working-from-home-legal-expert/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=south%20african%20companies%20can%20be%20held%20liable%20if%20employees%20get%20sick%20working%20from%20home:%20legal%20expert.&utm_content=remoteworkingresearchfull
https://businesstech.co.za/news/business/394954/south-african-employers-can-be-held-liable-if-employees-get-sick-working-from-home-legal-expert/


Regulatory: Employment 
Domain for Tax



Remote Work Changes State 
Income Tax

As many adjust to the reality of 
remote work, a new 

complication has set in: what 
to do about our state taxes. 

Many people have a situation 
where they live in one state and 

commute to a job in another. 
You typically pay income taxes 

in both states. The question 
has arisen: Do you still have to 

pay taxes in another state if 
you're not actually commuting 

to work there? 

Tax Relief For UK Citizens 
Forced to WFH

You cannot claim for things 
that you use for both private 

and business use, for 
example, rent or broadband 
access. From 6 April 2020 
your employer can pay you 

up to £6 a week (£26 a 
month) to cover your 

additional costs if you have 
to work from home. For 

previous tax years the rate is 
£4 a week (£18 a month).

New Zealand IR Grants $20 a 
week tax-free For

Remote Employees
A determination issued by the 
tax department in April 2020 

means employers can pay 
employees who work from 

home because of Covid-19 a 
total of up to $20 a week 

tax-free, without having to 
estimate or show what the 

employee's actual expenses 
were. The payments would be 

to cover expenses such as 
additional heating costs and 

phone costs.

SARS Allows Home Office 
Cost Claims

The SA Revenue Service has 
confirmed that full-time 

employees will be able to 
claim home-office expenses 
during lockdown. Typically, 

people who earn commission 
and independent contractors 

claim these expenses. But 
full-time employees can also 
claim if they work from home 
for at least six months of the 

tax year.

Tax | Trend Evidence

https://www.inc.com/james-biagi/how-remote-work-changes-your-state-income-tax.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20work%20changes%20state%20income%20tax&utm_content=remoteworkingresearchfull
https://www.inc.com/james-biagi/how-remote-work-changes-your-state-income-tax.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20work%20changes%20state%20income%20tax&utm_content=remoteworkingresearchfull
https://www.gov.uk/tax-relief-for-employees/working-at-home?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=tax%20relief%20for%20uk%20citizens%20forced%20to%20wfh&utm_content=remoteworkingresearchfull
https://www.gov.uk/tax-relief-for-employees/working-at-home?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=tax%20relief%20for%20uk%20citizens%20forced%20to%20wfh&utm_content=remoteworkingresearchfull
https://www.stuff.co.nz/business/121583489/no-inland-revenue-wont-pay-15-a-week-for-workfromhome-expenses?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=new%20zealand%20ir%20grants%20$20%20a%20week%20tax-free%20for%20remote%20employees&utm_content=remoteworkingresearchfull
https://www.stuff.co.nz/business/121583489/no-inland-revenue-wont-pay-15-a-week-for-workfromhome-expenses?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=new%20zealand%20ir%20grants%20$20%20a%20week%20tax-free%20for%20remote%20employees&utm_content=remoteworkingresearchfull
https://www.stuff.co.nz/business/121583489/no-inland-revenue-wont-pay-15-a-week-for-workfromhome-expenses
https://www.businessinsider.co.za/how-to-claim-home-office-expenses-2020-7?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=sars%20allows%20home%20office%20cost%20claims&utm_content=remoteworkingresearchfull
https://www.businessinsider.co.za/how-to-claim-home-office-expenses-2020-7?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=sars%20allows%20home%20office%20cost%20claims&utm_content=remoteworkingresearchfull


Regulatory:
Is it Easier to Offshore with
a Remote Culture?



Regulatory: Business Insurance



IT Security Risk Survey
Kaspersky Lab and B2B International undertook a study into over 5,000 

businesses around the globe. Just over half of businesses (52%) believe 
they are at risk from within. Their staff, whether intentionally or through 
their own carelessness or lack of knowledge, are putting the businesses 

they work for at risk.

Business Leaders See Cyber Security as a 
Top Priority

Commissioned by CrowdStrike, the 2020 
CrowdStrike Asia Pacific and Japan (APJ) 
State of Cybersecurity Report surveyed 2 
017 business leaders in Australia, New 
Zealand, India, Singapore, Philippines, 

Thailand, Malaysia, Indonesia, Hong Kong 
and Japan. The study found that among 

those respondents who believe there 
should be more investment in remote 
working, the highest number (74%) list 

enhancement of cyber security measures 
as a priority for additional investment. 

Further, despite a grim economic outlook, 
65% expect technology budgets to 

increase.

POPIA Compliance: A Year-long 
Transitional Period

As of 1 July 2020, major data 
handling and security requirements 

of the Protection of Personal 
Information Act (POPIA) are now in 
effect. The law allows a year-long 

transitional period, putting 
businesses that handle personal 

information officially on the clock to 
fully implement POPIA-compliant 

data practices by 1 July 2021.

Regulatory: Data Security

https://www.kaspersky.com/blog/the-human-factor-in-it-security/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=it%20security%20risk%20survey&utm_content=remoteworkingresearchfull
https://www.itweb.co.za/content/KBpdgvpzX3rMLEew?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=business%20leaders%20see%20cyber%20security%20as%20a%20top%20priority&utm_content=remoteworkingresearchfull
https://www.itweb.co.za/content/KBpdgvpzX3rMLEew?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=business%20leaders%20see%20cyber%20security%20as%20a%20top%20priority&utm_content=remoteworkingresearchfull
https://www.crowdstrike.com.au/resources/reports/asia-pacific-and-japan-state-of-cybersecurity/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=2020%20crowdstrike%20asia%20pacific%20and%20japan%20(apj)%20state%20of%20cybersecurity%20report&utm_content=remoteworkingresearchfull
https://www.crowdstrike.com.au/resources/reports/asia-pacific-and-japan-state-of-cybersecurity/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=2020%20crowdstrike%20asia%20pacific%20and%20japan%20(apj)%20state%20of%20cybersecurity%20report&utm_content=remoteworkingresearchfull
https://www.crowdstrike.com.au/resources/reports/asia-pacific-and-japan-state-of-cybersecurity/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=2020%20crowdstrike%20asia%20pacific%20and%20japan%20(apj)%20state%20of%20cybersecurity%20report&utm_content=remoteworkingresearchfull
https://www.itweb.co.za/content/nWJad7bexblvbjO1?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=popia%20compliance:%20a%20year-long%20transitional%20period&utm_content=remoteworkingresearchfull
https://www.itweb.co.za/content/nWJad7bexblvbjO1?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=popia%20compliance:%20a%20year-long%20transitional%20period&utm_content=remoteworkingresearchfull


Regulatory: Disciplinary Actions

Getting Fired Over Zoom
Making someone redundant over Zoom doesn’t excuse 

employers from the difficult job of having to manage the 
complex emotions involved. In fact, it may mean they need to 

make more of an effort. Deborah, 54, was working for a 
Silicon Valley tech company after being headhunted by the 

chief executive. When COVID-19 hit, she had no fear of losing 
her job until her company called a last-minute emergency 

meeting. With no warning, she accidentally missed the Zoom 
meeting, watched the recording and then had to wait three 

hours to be told she was being laid off.

https://www.raconteur.net/hr/remote-job-termination?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=getting%20fired%20over%20zoom&utm_content=remoteworkingresearchfull


Regulatory: Employment Equity & 
Disability in the Work (from 
Home) Place 

Why long-term flexible work options could be 
a game changer for women

Data from Pew Research Center shows that 
women are more likely than men to adjust 

their careers for family. In fact, roughly 31% of 
women who took a career break after having 

kids said they didn’t want to but had to 
because of a lack of workplace flexibility, 

according to a 2019 FlexJobs survey of more 
than 2,000 women with children under 18. 

6 WAYS TO MAKE YOUR
WORKPLACE DISABLED-FRIENDLY

There are several things that a company, 
employer or the HR can do to ensure that they 

adopt a disabled-friendly work culture. Physical 
accessibility should be of topmost concern, 

followed by adoption of assistive technology, 
continued training of employees and consistent 

monitoring.

Supporting Neurodiverse Staff Working 
from Home

it is estimated that around 1 in 7 people 
(more than 15% of people in the UK) are 
neurodivergent, meaning that the brain 

functions, learns and processes 
information differently. Neurodivergence 

includes Attention Deficit Disorders, 
Autism, Dyslexia and Dyspraxia.

Supporting a Neurodiverse
Workforce - Remotely

By crafting a working agreement in an 
inclusive manner and understanding the 
different forms of communication, you 

can create a supportive environment for 
everyone, including those neurodiverse 
employees. Read on to learn how you 

can successfully support a neurodiverse 
workforce, remotely. 

https://www.cnbc.com/2020/04/29/why-long-term-flexible-work-options-could-be-a-game-changer-for-women.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=why%20long-term%20flexible%20work%20options%20could%20be%20a%20game%20changer%20for%20women&utm_content=remoteworkingresearchfull
https://www.cnbc.com/2020/04/29/why-long-term-flexible-work-options-could-be-a-game-changer-for-women.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=why%20long-term%20flexible%20work%20options%20could%20be%20a%20game%20changer%20for%20women&utm_content=remoteworkingresearchfull
https://www.pewresearch.org/fact-tank/2015/10/01/women-more-than-men-adjust-their-careers-for-family-life/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=pew%20research%20center&utm_content=remoteworkingresearchfull
https://www.flexjobs.com/blog/post/survey-flexible-work-moms/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=2019%20flexjobs%20survey&utm_content=remoteworkingresearchfull
https://blog.hrps.org/blogpost/6-Ways-to-Make-Your-Workplace-Disabled-Friendly
https://blog.hrps.org/blogpost/6-Ways-to-Make-Your-Workplace-Disabled-Friendly?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=6%20ways%20to%20make%20your%20workplace%20disabled-friendly&utm_content=remoteworkingresearchfull
https://blog.hrps.org/blogpost/The-Vital-Role-of-HR-in-Culture-Change?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=work%20culture&utm_content=remoteworkingresearchfull
https://www.sheffield.ac.uk/hr/wellbeing/neurodiversity?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=supporting%20neurodiverse%20staff%20working%20from%20home&utm_content=remoteworkingresearchfull
https://www.sheffield.ac.uk/hr/wellbeing/neurodiversity?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=supporting%20neurodiverse%20staff%20working%20from%20home&utm_content=remoteworkingresearchfull
https://dydx.digital/supporting-a-neurodiverse-workforce-remotely/
https://dydx.digital/supporting-a-neurodiverse-workforce-remotely/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=supporting%20a%20neurodiverse%20workforce%20-%20remotely&utm_content=remoteworkingresearchfull


Regulatory: Remote 
Workplace Monitoring 

Can Employers Monitor Employees Who 
Work From Home Due To The Coronavirus?

Employers have been monitoring employees 
since the dawn of the employer-employee 
relationship. In the Internet age, with the 

ubiquity of laptops, tablets and 
smartphones, what the employer can do 

has gone up a notch.

●

●

https://www.forbes.com/sites/tomspiggle/2020/05/21/can-employers-monitor-employees-who-work-from-home-due-to-the-coronavirus/#51a96e6d2fb7?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=can%20employers%20monitor%20employees%20who%20work%20from%20home%20due%20to%20the%20coronavirus&utm_content=remoteworkingresearchfull
https://www.forbes.com/sites/tomspiggle/2020/05/21/can-employers-monitor-employees-who-work-from-home-due-to-the-coronavirus/#51a96e6d2fb7?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=can%20employers%20monitor%20employees%20who%20work%20from%20home%20due%20to%20the%20coronavirus&utm_content=remoteworkingresearchfull


Regulatory: If you could 
keep your job but work 
anywhere in the world, 
where would you work?



Estonia Opens Applications 
for New Digital Nomad Visa

Starting 1st August 2020, the 
small Baltic nation of Estonia 
will open applications for their 

new Digital Nomad Visa 
granting up to 12 months 
residence to those who 

already have existing 
non-Estonian work.

Barbados 1-Year Remote 
Work Visa

Barbados officially opened 
applications for their brand 
new ‘Remote Work’ visa on 
July 18th, calling it the 12 

Month Barbados Welcome 
Stamp. The 12 Month 

Barbados Welcome Stamp 
allows digital nomads and 

professionals who normally 
work from home, a 1-year 
pass to live and work on 

the island instead. 

Georgia Offers Digital 
Nomad Visa

Pre-pandemic, Georgia was 
emerging as both a digital 

nomad hotspot and a 
growing tourist destination. 

Georgia’s economy 
minister Natia Turnava 

recently announced a new 
visa policy that would allow 
foreigners to work remotely 

from the country.  

Costa Rica Rentista Visa
The visa allows nomads to 
stay in the country for up to 

two years with the option 
to extend after. Much like 

Bermuda, this visa was set 
up as a smaller investment 
programme for the country. 
To qualify, you need proof 
of a minimum of $2,500 

(around R42,000) per 
month in steady income.

Working Abroad | Trend Evidence

https://e-resident.gov.ee/nomadvisa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=estonia%20opens%20applications%20for%20new%20digital%20nomad%20visa&utm_content=remoteworkingresearchfull
https://e-resident.gov.ee/nomadvisa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=estonia%20opens%20applications%20for%20new%20digital%20nomad%20visa&utm_content=remoteworkingresearchfull
https://e-resident.gov.ee/nomadvisa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=digital%20nomad%20visa&utm_content=remoteworkingresearchfull
https://www.traveloffpath.com/barbados-now-accepting-applications-for-1-year-remote-work-visa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=barbados%201-year%20remote%20work%20visa&utm_content=remoteworkingresearchfull
https://www.traveloffpath.com/barbados-now-accepting-applications-for-1-year-remote-work-visa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=barbados%201-year%20remote%20work%20visa&utm_content=remoteworkingresearchfull
https://www.lonelyplanet.com/articles/georgia-digital-visa?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=georgia%20offers%20digital%20nomad%20visa&utm_content=remoteworkingresearchfull
https://www.lonelyplanet.com/articles/georgia-digital-visa?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=georgia%20offers%20digital%20nomad%20visa&utm_content=remoteworkingresearchfull
https://agenda.ge/en/news/2020/2265?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=announced&utm_content=remoteworkingresearchfull
https://residencies.io/residency/costa-rica/temporary-residency/cr1?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=costa%20rica%20rentista%20visa&utm_content=remoteworkingresearchfull


Working from home can make it harder for employees to disconnect and separate their work and home lives  
(which can ultimately lead to stress and burnout). It’s important that companies consider this when devising 
leave policies. It’s also important to consider that different employees may have more public holidays in 
certain countries than in others.

Regulatory: Leave Policies | Trend Evidence

At Doist full time 
employees have 25 days 
of mandatory vacation 

per year and all national 
holidays in their country 

of residence.

At Blossom, every 
employee has 45 days off 
(this also includes official 
national holidays) so that 
they can balance the fact 
that some countries have 

a lot of public holidays 
while others have not.

With an unlimited leave 
policy, Balsamiq never 
used to track days off. 
However, it resulted in 

some people not taking 
enough time off. They set 

a “minimum number of 
days you’re expected to 

take off” limit. There’s no 
maximum limit.

https://medium.com/the-post-grad-survival-guide/are-you-always-on-how-to-overcome-the-dangers-of-working-from-home-63e63c880073?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=separate%20their%20work%20and%20home%20lives&utm_content=remoteworkingresearchfull
https://remote.co/company/doist?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=doist&utm_content=remoteworkingresearchfull
https://remote.co/company/blossom?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=blossom&utm_content=remoteworkingresearchfull
https://remote.co/company/balsamiq/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=balsamiq&utm_content=remoteworkingresearchfull


6. Pay & Perks



Pay & Perks: How Do You 
Fairly Remunerate Distributed 
Employees? 

1-3 years 3-5 years



Pay & Perks 

Non-Salary Benefits Offered To Australian Employees
New independent research reveals changing employee attitudes towards 
salary and benefits. While salary negotiation is a standard part of 
starting a new job, almost two-thirds (62%) of Australian employees say 
non-salary benefits have become more important to them than base 
salary when considering a job offer, further highlighting the need for 
employers to look beyond salary when tailoring remuneration packages. 
Yet 31% of Australian companies do not offer non-salary benefits.

https://www.businessinsider.com/ceos-are-ready-to-cut-back-office-portfolio-post-pandemic-2020-5?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=considerable%20savings&utm_content=remoteworkingresearchfull
https://dynamicbusiness.com.au/featured/australians-prioritising-non-salary-benefits-to-offset-cost-of-living-and-slow-wage-growth.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=non-salary%20benefits%20offered%20to%20australian%20employees&utm_content=remoteworkingresearchfull


GitLab’s Global
Compensation Calculator

Compensating people in a variety of 
countries isn't easy, and there's no 

blanket solution. However, as GitLab 
grows, it's able to incorporate in more 

countries. This allows us to be a 
traditional employer, paying local team 
members directly. For countries where 

that's not yet possible, GitLab hires 
professional employment organisations 

to serve as the employer of record 
(EOR) in order to facilitate payments. In 

other cases, they hire new team 
members as contractors.

How to Compensate 
Remote Teams

Buffer compares the 
salaries, expenses, and 

financial setup of 6 remote 
team members. 

TravelBank WFH Expense
Policy Feature

As part of this new expense 
management solution, 

TravelBank is also launching a 
Work From Home (WFH) feature 
that makes it simple for finance 
admins to create new expense 
policies for their remote teams, 

communicate guidance to 
employees, and reconcile the 

associated spend.

Mark Zuckerberg Makes Area-Adjusted 
Salary Schedules Part of
Long-term HR Strategy.

Facebook CEO Mark Zuckerberg said 
the company may adjust the salaries of 
employees moving out of Silicon Valley 
as it looks to create more remote roles. 
The salary adjustments would apply to 

potentially remote workers who are 
looking at living in areas with cheaper 

housing costs in comparison to Silicon 
Valley, which has one of the most 

expensive cost-of-living areas in the US.

Pay & Perks | Trend Evidence

https://about.gitlab.com/blog/2018/03/23/gitlabs-global-compensation-calculator-the-next-iteration/
https://about.gitlab.com/blog/2018/03/23/gitlabs-global-compensation-calculator-the-next-iteration/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=gitlab%E2%80%99s%20global%20compensation%20calculator&utm_content=remoteworkingresearchfull
https://about.gitlab.com/handbook/contracts/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=contractors.&utm_content=remoteworkingresearchfull
https://buffer.com/resources/international-pay/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=how%20to%20compensate%20remote%20teams&utm_content=remoteworkingresearchfull
https://buffer.com/resources/international-pay/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=how%20to%20compensate%20remote%20teams&utm_content=remoteworkingresearchfull
https://www.prnewswire.com/news-releases/travelbank-introduces-wfh-features-and-expense-management-subscription-for-businesses-looking-to-control-and-reduce-costs-301042096.html
https://www.prnewswire.com/news-releases/travelbank-introduces-wfh-features-and-expense-management-subscription-for-businesses-looking-to-control-and-reduce-costs-301042096.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=travelbank%20wfh%20expense%20policy%20feature&utm_content=remoteworkingresearchfull
https://c212.net/c/link/?t=0&l=en&o=2779038-1&h=1457026382&u=https%3A%2F%2Ftravelbank.com%2Fwork-from-home-expense-solution%2F&a=Work+From+Home+(WFH)+feature&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=work%20from%20home%20(wfh)%20feature%20&utm_content=remoteworkingresearchfull
https://www.businessinsider.com/zuckerberg-facebook-salary-employees-moving-out-of-silicon-valley-2020-5?IR=T
https://www.businessinsider.com/zuckerberg-facebook-salary-employees-moving-out-of-silicon-valley-2020-5?IR=T
https://www.businessinsider.com/zuckerberg-facebook-salary-employees-moving-out-of-silicon-valley-2020-5?IR=T&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=mark%20zuckerberg%20makes%20area-adjusted%20salary%20schedules%20part%20of%20long-term%20hr%20strategy.&utm_content=remoteworkingresearchfull


Access to Work from Home Policies Has 
Doubled Over Last Decade
Currently, 54 percent of workers report 
having access to work from home 
benefits in the United States, according 
to Glassdoor data. That represents a 
substantial increase from only 28 
percent of workers reporting access to 
the benefit in 2011. Access has steadily 
increased each year since 2011 to 
today’s high.

Satisfaction with work from home 
benefits has also increased from the 
early 2010s, now reaching 4.3 out of 5. 
By comparison, some of the most 
prominent benefits, like health insurance 
(3.7 out of 5), vacation & paid time off 
(3.8) and 401(k) plans (3.8), rate much 
lower than the ability to work from home 
in terms of employee satisfaction.

Pay & Perks | Trend Evidence

https://www.glassdoor.com/research/working-from-home/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=access%20to%20work%20from%20home%20policies%20has%20doubled%20over%20last%20decade&utm_content=remoteworkingresearchfull
https://www.glassdoor.com/research/working-from-home/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=access%20to%20work%20from%20home%20policies%20has%20doubled%20over%20last%20decade&utm_content=remoteworkingresearchfull


Swiss Court Ruling on Home 
Workers’ Rent

In its decision on 23 April 
2019, the nation’s highest 

court ruled that if an 
employee is required to work 

from home, the company 
must pay a share of the rent. 

In the case, the part-time 
employee didn’t have to rent 
a bigger apartment or incur 

other additional costs by 
working remotely, but was 
entitled to a monthly rent 

reimbursement of CHF150 
($157, £127) because the 
company was able to save 

on office rent. 

Shopify Gives Employees Home 
Office Allowance 

Shopify announced that it would 
give its newly remote 

employees $1,000 to set up 
their new home office. 

Teleworkers at Twitter will get 
up to $1,000 for the same 
purpose. Employees can 

purchase office equipment such 
as lamps, office chairs and a 

new desk, then submit the 
“one-time remote allowance 

through their expenses,” Shopify 
spokeswoman Sheryl So told 

CNBC. So added that 
employees are being asked to 

take home their monitors, 
keyboards and laptops. 

Buffer Sets Up a Family 
Support Fund

This benefit provides a 
$3,000 USD stipend to 

teammates for each person 
who depends on their salary 
(including spouses, partners, 
children, grandparents, aunts, 

uncles, etc.)

Basecamp Offers 
Coworking and Home 
Office Space Stipend

Employees can 
expense up to $1,000 

to furnish a home 
office, every three 

years or Basecamp 
will pay up to 

$200/month  towards 
renting a local 

coworking space.

Buffer’s Home 
Allowance Long Before 

Covid-19
The company, which 

became fully remote in 
2015, pays its 

employees’ internet 
bills. Each worker also 

gets a $200 annual 
stipend for technology 
costs, and a one-time 

payment of $500 to set 
up their home office. 

Pay & Perks | Trend Evidence

https://www.bbc.com/worklife/article/20200707-the-swiss-court-ruling-on-home-workers-rent?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=swiss%20court%20ruling%20on%20home%20workers%E2%80%99%20rent&utm_content=remoteworkingresearchfull
https://www.bbc.com/worklife/article/20200707-the-swiss-court-ruling-on-home-workers-rent?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=swiss%20court%20ruling%20on%20home%20workers%E2%80%99%20rent&utm_content=remoteworkingresearchfull
https://www.cnbc.com/2020/03/12/coronavirus-shopify-gives-employees-1000-stipend-to-work-from-home.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=shopify%20gives%20employees%20home%20office%20allowance%20&utm_content=remoteworkingresearchfull
https://www.cnbc.com/2020/03/12/coronavirus-shopify-gives-employees-1000-stipend-to-work-from-home.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=shopify%20gives%20employees%20home%20office%20allowance%20&utm_content=remoteworkingresearchfull
https://buffer.com/resources/family-support-fund/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=buffer%20sets%20up%20a%20family%20support%20fund&utm_content=remoteworkingresearchfull
https://buffer.com/resources/family-support-fund/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=buffer%20sets%20up%20a%20family%20support%20fund&utm_content=remoteworkingresearchfull
https://basecamp.com/handbook/08-benefits-and-perks#practical-assistance?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=basecamp%20offers%20coworking%20and%20home%20office%20space%20stipend&utm_content=remoteworkingresearchfull
https://basecamp.com/handbook/08-benefits-and-perks#practical-assistance?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=basecamp%20offers%20coworking%20and%20home%20office%20space%20stipend&utm_content=remoteworkingresearchfull
https://basecamp.com/handbook/08-benefits-and-perks#practical-assistance?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=basecamp%20offers%20coworking%20and%20home%20office%20space%20stipend&utm_content=remoteworkingresearchfull
https://buffer.com/resources/benefits-remote-company/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=buffer%E2%80%99s%20home%20allowance%20long%20before%20covid-19&utm_content=remoteworkingresearchfull
https://buffer.com/resources/benefits-remote-company/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=buffer%E2%80%99s%20home%20allowance%20long%20before%20covid-19&utm_content=remoteworkingresearchfull
https://buffer.com/resources/benefits-remote-company/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=buffer%E2%80%99s%20home%20allowance%20long%20before%20covid-19&utm_content=remoteworkingresearchfull


Remote Work Has Its Perks, Until 
You Want a Promotion

Choudhury says a hybrid of remote 
and office work is hard to pull off 
without disadvantaging people 

offsite who receive less attention 
from leadership, while onsite 

workers can more easily cater to 
executives and win promotions. 

“That’s a recipe for disaster,” he says. 
“To do it well you have to have all or 
the majority remote, and you have to 

have managers who are remote.”

Remote  working employees are
missing out on promotions and

plum assignments.
Remote employees risk being passed 
over for promotions and high-profile 
assignments in favor of their onsite 

peers, experts agree, and research backs 
them up. That's a big problem for 

business owners who allow some of their 
workforce to work from home, as well as 

for employees themselves. Both 
employers and employees need to make 

sure that working from home doesn't 
equate to hobbling your career.

New Study Shows Working From Home 
Can Be a Career-Killer

The study shows that face-time (being 
in the office for face to face 

encounters) signals a sense of 
commitment, and that those who work 
remotely and don't have that face-time 
are seen as less committed, don't have 

as strong performance reviews, and 
don't advance as often or fast as 

in-office workers. Remote workers also 
don't get the best work assigned to 

them as a result.

Pay & Perks: Remote Workplace Promotions

https://www.wired.com/story/remote-work-perks-until-want-promotion/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20work%20has%20its%20perks,%20until%20you%20want%20a%20promotion&utm_content=remoteworkingresearchfull
https://www.wired.com/story/remote-work-perks-until-want-promotion/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20work%20has%20its%20perks,%20until%20you%20want%20a%20promotion&utm_content=remoteworkingresearchfull
https://www.inc.com/minda-zetlin/work-from-home-remote-employees-careers-promotions-raises.html
https://www.inc.com/minda-zetlin/work-from-home-remote-employees-careers-promotions-raises.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20%20working%20employees%20are%20missing%20out%20on%20promotions%20and%20plum%20assignments&utm_content=remoteworkingresearchfull
https://www.inc.com/minda-zetlin/work-from-home-remote-employees-careers-promotions-raises.html
https://www.inc.com/scott-mautz/new-study-shows-working-from-home-can-be-a-career-killer-but-heres-how-to-avoid-that.html
https://www.inc.com/scott-mautz/new-study-shows-working-from-home-can-be-a-career-killer-but-heres-how-to-avoid-that.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=new%20study%20shows%20working%20from%20home%20can%20be%20a%20career-killer&utm_content=remoteworkingresearchfull
https://www.inc.com/scott-mautz/new-study-shows-working-from-home-can-be-a-career-killer-but-heres-how-to-avoid-that.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=new%20study%20shows%20working%20from%20home%20can%20be%20a%20career-killer&utm_content=remoteworkingresearchfull


Pay & Perks: Should we still be 
working 40 hours a week,
9am to 5pm?

Trend Evidence:

The Global Decline of Working Hours
The researchers Michael Huberman and Chris Minns published 
estimates of weekly work hours going back to the late 19th century. This 
data shows that over this time working hours have steeply declined. 
Full-time workers in these countries work 20 or even 30 hours less every 
week than in the 19th century.

https://ourworldindata.org/working-hours?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=the%20global%20decline%20of%20working%20hours&utm_content=remoteworkingresearchfull


Microsoft Japan Trials
4 Day Workweek

For the month of August, 
Microsoft Japan experimented 

with a new project called 
Work-Life Choice Challenge 

Summer 2019, giving its entire 
2,300-person workforce five 
Fridays off in a row without 

decreasing pay. The shortened 
weeks led to more efficient 

meetings, happier workers and 
boosted productivity by a 

staggering 40%, the company 
concluded at the end of the 
trial. As part of the program, 

the company had also planned 
to subsidise family vacations 
for employees up to ¥100,000 

or $920.

Unlimited Leave for Investec Staff
Asset manager Investec will allow 
employees to take unlimited leave 
days – as long as they meet their 
deadline requirements. Provided 

they dress appropriately for 
meetings and formal events, staff 
members will also be allowed to 

wear whatever they want to work. 
Investec employs about 10 000 

people globally, with just over half 
located in South Africa.

Financial Consulting Company 
Introduces 5-hour Work Day: 
Sick leave went down by 12 

percent. But even more important 
was how it spurred a change in 

mindset, Elliot says. “It motivated 
people to rethink their work 
process; what they could do 

differently to be more efficient.” 
One-hour meetings were also 
abolished unless absolutely 

necessary, while all employees 
received training to manage their 

email overload.

New Kind of Vacation Policy 
Productivity startup, Doist, 
has  60 employees in 26 
countries.  As of January 

2019, Doist employees will 
be given 40 days off a year to 
use as they see fit. The only 
rule is that the vacation time 

is mandatory. 

Working Hours | Trend Evidence

https://www.theguardian.com/technology/2019/nov/04/microsoft-japan-four-day-work-week-productivity?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=microsoft%20japan%20trials%204%20day%20workweek&utm_content=remoteworkingresearchfull
https://www.theguardian.com/technology/2019/nov/04/microsoft-japan-four-day-work-week-productivity
https://mainichi.jp/english/articles/20190516/p2a/00m/0bu/012000c
https://mainichi.jp/english/articles/20190516/p2a/00m/0bu/012000c
https://www.iol.co.za/capetimes/news/unlimited-leave-for-investec-staff-who-meet-their-deadlines-27543088?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=unlimited%20leave%20for%20investec%20staff&utm_content=remoteworkingresearchfull
https://thenextweb.com/adobe-fundamentals/2019/02/04/this-company-introduced-5-hour-working-days-and-magical-things-happened/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=financial%20consulting%20company%20introduces%205-hour%20work%20day:%20&utm_content=remoteworkingresearchfull
https://thenextweb.com/adobe-fundamentals/2019/02/04/this-company-introduced-5-hour-working-days-and-magical-things-happened/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=financial%20consulting%20company%20introduces%205-hour%20work%20day:%20&utm_content=remoteworkingresearchfull
https://qz.com/work/1402886/the-startup-behind-todoist-has-a-novel-new-vacation-policy/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=new%20kind%20of%20vacation%20policy%20&utm_content=remoteworkingresearchfull


Netflix to offer unlimited 
parental leave

The policy applies to the first year 
after a child is born or adopted. 

Both parents can take as much time 
off as they want during that period. 

They might choose to return to work 
part time or to come back full time 

for a few months and then leave 
again. Netflix (NFLX) will continue 
to pay their full salaries and offer 

benefits, and parents won't have to 
file for disability or other state 

coverage.

Patagonia’s Revolutionary 
Childcare Program

Since starting the program over 
35 years ago, Patagonia’s team 

has an incredible 95% retention of 
moms at the company.

Family values are truly embedded 
into Patagonia’s company culture. 

Women get 16 weeks of paid 
maternity leave, men get 12 

weeks, and every family is given 
access to an on-site child care 

center. They also pay for a 
caretaker to accompany parents 

on business trips.

Sodexo’s Flexible Work Hours 
Support Varying Needs of

Global Workforce
French food services and facilities 

management company, Sodexo, 
introduced an initiative called FLOW 

(Flexibility Optimises Work). This 
practice allows employees to work 

with their managers on an individual 
basis to craft flexible work options 

that meet their
unique needs. 

Dell Formalises Flexibility Policy
The program has been a huge 

success, with nearly 60% of 
employees working flexibly. 

With fewer people in the office 
every day, Dell doesn’t need as 

much office space — netting the 
company over $12 million in 
annual savings since 2014.

Working Hours | Trend Evidence

https://money.cnn.com/2015/08/04/technology/netflix-parental-leave/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=netflix%20to%20offer%20unlimited%20parental%20leave&utm_content=remoteworkingresearchfull
https://money.cnn.com/2015/08/04/technology/netflix-parental-leave/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=netflix%20to%20offer%20unlimited%20parental%20leave&utm_content=remoteworkingresearchfull
http://money.cnn.com/quote/quote.html?symb=NFLX&source=story_quote_link&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=nflx&utm_content=remoteworkingresearchfull
https://convene.com/catalyst/patagonia-family-policy-childcare/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=patagonia%E2%80%99s%20revolutionary%20childcare%20program&utm_content=remoteworkingresearchfull
https://convene.com/catalyst/patagonia-family-policy-childcare/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=patagonia%E2%80%99s%20revolutionary%20childcare%20program&utm_content=remoteworkingresearchfull
https://www.fi.sodexo.com/careers/careers-blog/need-workplace-flexibility-sodex.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=sodexo%E2%80%99s%20flexible%20work%20hours%20support%20varying%20needs%20of%20global%20workforce&utm_content=remoteworkingresearchfull
https://www.fi.sodexo.com/careers/careers-blog/need-workplace-flexibility-sodex.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=sodexo%E2%80%99s%20flexible%20work%20hours%20support%20varying%20needs%20of%20global%20workforce&utm_content=remoteworkingresearchfull
https://www.fi.sodexo.com/careers/careers-blog/need-workplace-flexibility-sodex.html
https://www.sodexousacareersblog.com/2017/06/sodexo-goes-with-flow-when-it-comes-to.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=flow&utm_content=remoteworkingresearchfull
https://jobs.dell.com/work-flexibility?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=dell%20formalises%20flexibility%20policy&utm_content=remoteworkingresearchfull


Pay & Perks: Expense Accounts 
& Staff Welfare

Companies like Automattic and Leadfeeder have annual 
staff meet-ups

They use their staff welfare funds to fly their teammates 
to a new location every year, where they conduct 

workshops, lectures, Q&As and brainstorming sessions. 
Teams also engage in fun travel activities.

https://automattic.com/work-with-us/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=automattic&utm_content=remoteworkingresearchfull
https://automattic.com/work-with-us/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=leadfeeder&utm_content=remoteworkingresearchfull


7. Travel



Business Travel Trend Evidence:

Predicted Loss in Travel Spending Revenue 
As a result of the coronavirus (COVID-19) pandemic, the global business travel 
market is predicted to see a loss of 810.7 billion U.S. dollars in revenue in 2020. 
Business travel spending in China, the origin country of the virus, is projected to see 
the biggest loss from COVID-19, decreasing by a total of 404.1 billion U.S. dollars.

https://www.forbes.com/sites/marisagarcia/2020/05/05/airlines-warn-of-54-higher-fares-with-social-distancing-argue-likelihood-of-transmission-in-flight-is-low/#6412f08696e9?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=according%20to%20estimates%20from%20airline%20industry%20group%20iata.&utm_content=remoteworkingresearchfull
https://www.forbes.com/sites/marisagarcia/2020/05/05/airlines-warn-of-54-higher-fares-with-social-distancing-argue-likelihood-of-transmission-in-flight-is-low/#6412f08696e9?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=according%20to%20estimates%20from%20airline%20industry%20group%20iata.&utm_content=remoteworkingresearchfull
https://www.statista.com/statistics/1103930/coronavirus-business-travel-revenue-loss/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=predicted%20loss%20in%20travel%20spending%20revenue%20&utm_content=remoteworkingresearchfull


Fast travel won’t bounce back - make planning meaningful
●
●
●
●
●

●

Bleisure (business and leisure) travel will reduce
●

●

●
●

Source: Culture8

1-3 years 3-5 years

https://docs.google.com/presentation/d/1Frp7ZYFKNAGbUqHaXqQN9yHHNH6YggyTV90AC-2mn6U/edit?hsCtaTracking=fb84cd8a-8178-4d62-930d-d5c80b8f0b00%7C5cf4c997-a2f0-4fa2-bd1c-aff67bb873f1#slide=id.g8dcb94ba2f_314_0&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=source:%20culture8&utm_content=remoteworkingresearchfull


When Employees Cannot 
Enter The United States
Donald Trump’s recent 

proclamation prohibiting 
certain H1-B, H-2B, L-1, and 
J-1 visa beneficiaries from 
entering the United States, 

may forever change how U.S. 
employers engage non-U.S. 

nationals. In particular, 
without the opportunity to 

resume or start the 
employment of foreign 

nationals in the United States, 
employers are forced to 

consider remote cross-border 
engagements, including hiring 

foreign nationals in their 
home countries. 

Topia Compass Delivers 
Business Travel & Distributed 

Workforce Compliance 
Management

Topia, the leader in Global 
Talent Mobility, announced a 
new identity for the recently 
acquired Monaeo Enterprise 

Edition: Topia Compass. With 
Topia Compass, 

organisations can navigate 
the compliance landscape 

encountered when leveraging 
business travel and a 
distributed workforce, 

especially as companies 
embrace remote and 

distributed working during the 
global COVID-19 pandemic.

 UK design firm Unveiled its 
Vision of the Future of Air 

travel
Acknowledging that 
airlines are currently 

preoccupied with resuming 
services and protecting 
jobs, PriestmanGoode 

believes it will take at least 
three years for the aircraft 
cabins of the future to be 
developed and certified – 
but has started envisaging 
what they might look like.

‘Health Passport’: The Future 
of Travel and Events

CovidPass is the brainchild of 
one of the World Economic 

Forum’s Young Global 
Leaders, Mustapha Mokass. It 

also involves other YGLs 
across 5 continents, including 

Muna AbuSulayman and 
Peggy Liu. CovidPass uses 
blockchain technology to 
store encrypted data from 

individual blood tests, 
allowing users to prove that 

they have tested negative for 
COVID-19. Unlike contact 

tracing apps, CovidPass will 
not track users’ movements. 

Non-mandatory contact 
tracing apps have met with 
only limited success so far 

due to privacy concerns.

Business Travel | Trend Evidence

https://www.natlawreview.com/article/trump-administration-s-new-order-extends-and-expands-ban-entry-to-united-states?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=when%20employees%20cannot%20enter%20the%20united%20states&utm_content=remoteworkingresearchfull
https://www.natlawreview.com/article/trump-administration-s-new-order-extends-and-expands-ban-entry-to-united-states?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=when%20employees%20cannot%20enter%20the%20united%20states&utm_content=remoteworkingresearchfull
https://www.prnewswire.com/news-releases/topia-announces-topia-compass-delivering-business-travel-and-distributed-workforce-compliance-management-301105614.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=topia%20compass%20delivers%20business%20travel%20&%20distributed%20workforce%20compliance%20management&utm_content=remoteworkingresearchfull
https://www.prnewswire.com/news-releases/topia-announces-topia-compass-delivering-business-travel-and-distributed-workforce-compliance-management-301105614.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=topia%20compass%20delivers%20business%20travel%20&%20distributed%20workforce%20compliance%20management&utm_content=remoteworkingresearchfull
https://www.prnewswire.com/news-releases/topia-announces-topia-compass-delivering-business-travel-and-distributed-workforce-compliance-management-301105614.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=topia%20compass%20delivers%20business%20travel%20&%20distributed%20workforce%20compliance%20management&utm_content=remoteworkingresearchfull
https://www.prnewswire.com/news-releases/topia-announces-topia-compass-delivering-business-travel-and-distributed-workforce-compliance-management-301105614.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=topia%20compass%20delivers%20business%20travel%20&%20distributed%20workforce%20compliance%20management&utm_content=remoteworkingresearchfull
https://c212.net/c/link/?t=0&l=en&o=2875292-1&h=1444931895&u=http%3A%2F%2Fwww.topia.com%2F&a=Topia&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=topia&utm_content=remoteworkingresearchfull
https://c212.net/c/link/?t=0&l=en&o=2875292-1&h=1245975359&u=https%3A%2F%2Fwww.topia.com%2Fcompany%2Fnews%2Ftopia-acquires-monaeo%2F&a=Monaeo&utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=monaeo&utm_content=remoteworkingresearchfull
https://www.thenational.ae/lifestyle/are-these-the-plane-seats-of-the-future-london-design-firm-paints-picture-of-post-pandemic-air-travel-1.1058844?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=uk%20design%20firm%20unveiled%20its%20vision%20of%20the%20future%20of%20air%20travel&utm_content=remoteworkingresearchfull
https://www.thenational.ae/lifestyle/are-these-the-plane-seats-of-the-future-london-design-firm-paints-picture-of-post-pandemic-air-travel-1.1058844?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=uk%20design%20firm%20unveiled%20its%20vision%20of%20the%20future%20of%20air%20travel&utm_content=remoteworkingresearchfull
https://www.thenational.ae/lifestyle/are-these-the-plane-seats-of-the-future-london-design-firm-paints-picture-of-post-pandemic-air-travel-1.1058844?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=uk%20design%20firm%20unveiled%20its%20vision%20of%20the%20future%20of%20air%20travel&utm_content=remoteworkingresearchfull
https://www.weforum.org/agenda/2020/07/covid-19-passport-app-health-travel-covidpass-quarantine-event/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=%E2%80%98health%20passport%E2%80%99:%20the%20future%20of%20travel%20and%20events&utm_content=remoteworkingresearchfull
https://www.weforum.org/agenda/2020/07/covid-19-passport-app-health-travel-covidpass-quarantine-event/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=%E2%80%98health%20passport%E2%80%99:%20the%20future%20of%20travel%20and%20events&utm_content=remoteworkingresearchfull


Technology: How Will 
Technology Adapt to the 
Needs of Remote Work?eeds 
of remote work?



8. Technology



1 to 3 years 3 to 5 years

Changes in Technology

Technology will still evolve from 
remote working being a fringe 
activity to an everyday activity. 
New software and new models 
will emerge from startups. 

Large corporate IT  
environments will mature 
to support remote 
working and large 
vendors (Microsoft etc) 
will develop specialised  
tools to support them.



Industry 5G: telcos prepare to meet the Vertical challenge
With 9 billion mobile subscriptions and 1.5 billion cellular-based IoT devices 
expected by 2021, the pressure is on the telecoms industry to cope with this 
vastly expanded anticipated capacity and take advantage of the new 
opportunities presented. This new report shows the potential of vertical market 
engagement, but telcos will still have to listen carefully to their requirements 
and offer them suitable services – there are plenty of concerns from the 
verticals about 5G, as well as misconceptions about what it can offer, and these 
issues need to be addressed sooner rather than later.

Hyper Connectivity

https://www.telecomtv.com/content/5g/get-ready-for-industry-5g-telcos-prepare-to-meet-the-vertical-challenge-13934/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=industry%205g:%20telcos%20prepare%20to%20meet%20the%20vertical%20challenge&utm_content=remoteworkingresearchfull


10% CAGR Growth in
5G Industry

The 5G optical networking 
equipment market is estimated 
to grow from USD 3.4 billion in 

2019 to USD 5.9 billion by 2025, 
at a CAGR of approximately 10%. 

The future of the 5G optical 
networking equipment market 
creates new opportunities for 
optical networking equipment 

manufacturers and players 
presence across the value chain. 

The 5G optical networking 
equipment market is expected to 
decline in 2020 due to COVID-19 

and is expected to recover in 
2021.

Telkom Begins Migration to 
Fibre-based Internet

Telkom’s migration from 
copper-based asymmetric 

digital subscriber line (DSL) 
Internet to new-generation 

fibre technology for 
customers in all fibre-ready 
regions is underway across 

South Africa.

rain and Huawei Jointly 
Launches Africa's First 
Standalone 5G Network

rain, South Africa’s data-only 
mobile network launched its 
first Standalone 5G (SA 5G) 

network in the country. 
Powered by Huawei, this is 

the first commercial 
standalone 5G network in 

Africa. rain's Standalone 5G is 
currently available in Cape 

Town covering areas 
including Sea Point in Cape 

Town, Claremont, Goodwood, 
Bellville, Durbanville, and 
Cape Town City Centre. 

(Investment: 1 - 5 year shift).

Huawei’s P40 Lite 5G: The 
most affordable 5G phone in 

South Africa
As the global need for 

connectivity grows, next-gen 
network speeds have to be 

accessible across a range of 
devices. Though flagship 
devices launched with 5G 

capability in the infancy of the 
network, we’re now seeing 

mid-range options launch in 
countries like South Africa. 
The launch of the Huawei 

P40 Lite 5G into South Africa 
marks the next step in this 

revolution. 

Hyper Connectivity | Trend Evidence

https://bulletinline.com/2020/08/05/10-cagr-growth-to-be-achieved-by-5g-optical-networking-equipment-market-and-know-its-top-companies-like-ericsson-nokia-zte-ciena-and-huawei-and-others/
https://www.thesouthafrican.com/technology/telkom-fibre-based-internet-south-africa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=telkom%20begins%20migration%20to%20fibre-based%20internet&utm_content=remoteworkingresearchfull
https://www.thesouthafrican.com/technology/telkom-fibre-based-internet-south-africa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=telkom%20begins%20migration%20to%20fibre-based%20internet&utm_content=remoteworkingresearchfull
https://www.huawei.com/en/news/2020/7/rain-huawei-africa-first-standalone-5g-network?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=rain%20and%20huawei%20jointly%20launches%20africa's%20first%20standalone%205g%20network&utm_content=remoteworkingresearchfull
https://www.huawei.com/en/news/2020/7/rain-huawei-africa-first-standalone-5g-network?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=rain%20and%20huawei%20jointly%20launches%20africa's%20first%20standalone%205g%20network&utm_content=remoteworkingresearchfull
https://www.huawei.com/en/news/2020/7/rain-huawei-africa-first-standalone-5g-network?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=rain%20and%20huawei%20jointly%20launches%20africa's%20first%20standalone%205g%20network&utm_content=remoteworkingresearchfull
https://stuff.co.za/2020/08/04/huaweis-p40-lite-5g-the-most-affordable-5g-phone-in-south-africa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=huawei%E2%80%99s%20p40%20lite%205g:%20the%20most%20affordable%205g%20phone%20in%20south%20africa&utm_content=remoteworkingresearchfull
https://stuff.co.za/2020/08/04/huaweis-p40-lite-5g-the-most-affordable-5g-phone-in-south-africa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=huawei%E2%80%99s%20p40%20lite%205g:%20the%20most%20affordable%205g%20phone%20in%20south%20africa&utm_content=remoteworkingresearchfull
https://stuff.co.za/2020/08/04/huaweis-p40-lite-5g-the-most-affordable-5g-phone-in-south-africa/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=huawei%E2%80%99s%20p40%20lite%205g:%20the%20most%20affordable%205g%20phone%20in%20south%20africa&utm_content=remoteworkingresearchfull


Threads  $11M 
*in total disclosed funding
Quill: $15M
Dialpad: $121M
Yac: $1.8M
Fuze: $481M
Around: $5.2M
Loom: $45M
Notion: $67M 
*most recently valued at $2B 
during its Series A.
Tandem: $8.8M
Spatial: $23M
Monday.com: $234M
Asana: $212M

Mavenlink: $117M
Hive: $16M
Clockwise: $11M
Mixmax: $12M
Calendly: $0.4M
OneLogin: $162M
Focusmate: $0.8M
Motion: $0.2M
Figma: $83M
InVision: $351M
Frame.io: $84M
Clubhouse: $39M
Linear: $4.2M
Range: $8.3M

INVESTMENT FOR CERTAIN LISTED STARTUPS

Changes in Technology Suppliers

https://www.cbinsights.com/research/remote-work-from-home-market-map/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=65+%20startups%20enabling%20remote%20work&utm_content=remoteworkingresearchfull
https://app.cbinsights.com/profiles/c/7GBNl
https://www.cbinsights.com/investor/quill
https://www.cbinsights.com/company/firespotter-labs
https://www.cbinsights.com/company/yac
https://www.cbinsights.com/company/thinking-phone-networks
https://www.cbinsights.com/company/around
https://www.cbinsights.com/company/loom2
https://www.cbinsights.com/company/notion-labs
https://www.cbinsights.com/company/tandem
https://www.cbinsights.com/company/spatialis
https://www.cbinsights.com/company/dapulse
https://www.cbinsights.com/company/asana
https://www.cbinsights.com/company/mavenlink
https://www.cbinsights.com/company/hive1
https://www.cbinsights.com/company/clockwise
https://www.cbinsights.com/company/mixmax
https://www.cbinsights.com/company/calendly
https://www.cbinsights.com/company/onelogin
https://www.cbinsights.com/company/focusmate
https://app.cbinsights.com/profiles/c/jmN34
https://www.cbinsights.com/company/figma
https://www.cbinsights.com/company/invisionapp
https://www.cbinsights.com/company/frameio
https://www.cbinsights.com/company/clubhouse-software
https://app.cbinsights.com/profiles/c/XbN30
https://www.cbinsights.com/company/habitat-labs


Technology: Hardware for Home & Work Offices is Changing  

Google Nest and Amazon Alexa both bring digital assistants to 
life within a WFH environment. Nest provides google home 

capabilities and 3rd screen capabilities. Alexa provides voice 
integration into services.

Digital assistant devices will enable workers to be more 
productive by enabling  voice commands for side processes 

while busy on laptops.  Everything from calls to creating 
appointments or ordering stationery can be done by these 

connected devices.

With the Razer Kiyo, Razer has 
stripped away a lot of the bells 

and whistles that more premium 
webcams offer, focusing instead 
on what matters most to game 

streamers and YouTube vloggers 
– good image quality and lighting 
through a “Light Ring”. You don’t 

need to spend a ton of time 
configuring the stream – just plug 
in the Razer Kiyo and get to work.

Zoom launches devices for WFH 
and offices improving quality of 

video conferencing.

Many issues related to video calls 
are based on quality of images and 

sound clarity.



Workfrom: Connecting Remote 
Workers Around the World

Workfrom makes it easy for remote 
workers to establish peer groups 

and daily routines with other remote 
workers outside of their 

organisation. By leveraging the 
places people work remotely, 
Workfrom create new ways to 
connect with peers, tap career 

development opportunities, and fill 
culture gaps that often happen 

within a single organisation.

A Virtual Office for Remote & 
Distributed Teams

Tandem is the self-proclaimed 
“virtual office for remote teams”. 
It integrates with various apps to 

help you finish work projects 
efficiently and on time. It’s a great 

visualisation tool for keeping 
track of performance. It’s free to 

use for the next
few months.

Polyrize announces its SaaS-based 
security platform

“The migration to cloud services 
has gained momentum over the 

past several years, but has 
accelerated tremendously since the 
onset of COVID-19,” said Nati Hazut, 
CEO, Polyrize. “The push to remote 
work has driven home the fact that 
identity is the new perimeter, and 

Polyrize is proud to be the first 
solution to offer identity privileges 

and access security to solve for 
fragmentation across the cloud.”

The First Global Safety Net For Nomad 
Workers 

People who are location independent fall 
between the cracks, without proper 

access to insurance or national safety 
nets. SafetyWing is building a global 

social safety net tailored to the needs of 
online freelancers, entrepreneurs, and 

remote companies. They’re starting with 
travel+medical insurance, then adding 
comprehensive health insurance to our 
offering before moving on to disability 

and pension. 

Technology for Remote Work

https://angel.co/company/workfrom?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=workfrom:%20connecting%20remote%20workers%20around%20the%20world&utm_content=remoteworkingresearchfull
https://angel.co/company/workfrom?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=workfrom:%20connecting%20remote%20workers%20around%20the%20world&utm_content=remoteworkingresearchfull
https://www.producthunt.com/posts/tandem-1d3ba275-7ccf-4074-bff0-d1ad006ba53b?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=a%20virtual%20office%20for%20remote%20&%20distributed%20teams&utm_content=remoteworkingresearchfull
https://www.producthunt.com/posts/tandem-1d3ba275-7ccf-4074-bff0-d1ad006ba53b?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=a%20virtual%20office%20for%20remote%20&%20distributed%20teams&utm_content=remoteworkingresearchfull
https://www.helpnetsecurity.com/2020/08/05/polyrize-security-platform/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=polyrize%20announces%20its%20saas-based%20security%20platform&utm_content=remoteworkingresearchfull
https://www.helpnetsecurity.com/2020/08/05/polyrize-security-platform/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=polyrize%20announces%20its%20saas-based%20security%20platform&utm_content=remoteworkingresearchfull
https://angel.co/company/safetywing-3?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=the%20first%20global%20safety%20net%20for%20nomad%20workers%20&utm_content=remoteworkingresearchfull
https://angel.co/company/safetywing-3?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=the%20first%20global%20safety%20net%20for%20nomad%20workers%20&utm_content=remoteworkingresearchfull


Chat Tool Brings 'Watercooler' 
Talk Back to Remote Work

Attendees log on to Minglr and 
see a list of people who are 
available to talk. People can 

then talk to anyone on the list,  
and vice versa. For more private 
conversations, both participants  
can enter a private video room 
where they can chat for as long 
or as short a time as they wish.  

According to creator and 
founding director of the MIT 

Center for Collective 
Intelligence, Thomas Malone, 
research shows that random 

encounters can be an important 
way of sparking new ideas

and innovations. 

Distraction-free Productivity 
with FocusMate

Focusmate is a virtual 
coworking experience 

designed to give you access 
to other professionals so 
you can share ideas, get 

feedback and have 
accountability assistance 

for short periods of time. But 
unlike traditional coworking, 
you don’t have to actually go 

to a separate location to 
take advantage of those 

benefits.

Zoom Targets WFH Tech Gap
Zoom announced Zoom for 

Home, an all-in-one, 
standalone collaboration 

device for WFH users. When a 
user signs into a Zoom for 
Home device using their 

Zoom credentials, they have 
access to all their 

collaboration applications, 
including Zoom Meetings and 

Zoom Phone. The device 
synchronises to user 

calendars and contacts, 
comes with whiteboarding 

capabilities, and doesn’t 
require additional Zoom 

licenses, he added. 

AI Cuts Out Background Noise 
on Virtual Calls 

Krisp recognises and removes 
background noise in calls in 
real-time, leaving only clean 
human voice. Its AI-powered 
noise canceling technology 

adapts to your voice and 
improves over time. All audio 

processing is performed 
locally on the device. 

Technology for Remote Work | Trend Evidence

https://biz.blogdady.com/minglr-chat-device-goals-to-deliver-watercooler-discuss-again-to-distant-work/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=chat%20tool%20brings%20'watercooler'%20talk%20back%20to%20remote%20work&utm_content=remoteworkingresearchfull
https://biz.blogdady.com/minglr-chat-device-goals-to-deliver-watercooler-discuss-again-to-distant-work/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=chat%20tool%20brings%20'watercooler'%20talk%20back%20to%20remote%20work&utm_content=remoteworkingresearchfull
https://smallbiztrends.com/2018/08/focusmate-accountability-partner.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=distraction-free%20productivity%20with%20focusmate&utm_content=remoteworkingresearchfull
https://smallbiztrends.com/2018/08/focusmate-accountability-partner.html?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=distraction-free%20productivity%20with%20focusmate&utm_content=remoteworkingresearchfull
https://blog.zoom.us/zoom-for-home-empower-remote-workers/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=zoom%20targets%20wfh%20tech%20gap&utm_content=remoteworkingresearchfull
https://krisp.ai/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=ai%20cuts%20out%20background%20noise%20on%20virtual%20calls%20&utm_content=remoteworkingresearchfull
https://krisp.ai/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=ai%20cuts%20out%20background%20noise%20on%20virtual%20calls%20&utm_content=remoteworkingresearchfull


9. Leadership



Leadership: Collaboration

1 to 3 years 3 to 5 years



Leadership: Collaboration 
in Remote Environments

https://dydx.digital/remote_team-maturity/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=me.we.us%20&utm_content=remoteworkingresearchfull


What Does The Future Leader 
Look Like?

Rise of Authentic Leadership Theory
Authentic leadership is the prevailing management style of the 21st 
century. It revolves around a leader’s ethical behaviour and building 
positive relationships and inspiring and encouraging employees in 
favourable ways. The idea is that without actually being authentic, a 
leader will never be able to appear as if he is. It requires a leader to be 
self-aware and have the ability to recognise and acknowledge his own 
strengths and weaknesses.

http://csph.brighamandwomens.org/wp-content/uploads/2016/01/TKV-Diversity-is-Strength-Leadership-Styles-Notes.-Nov-2019.pdf?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=rise%20of%20authentic%20leadership%20theory&utm_content=remoteworkingresearchfull


Managing remote workers 
using networks
A great deal of work occurs 
through collaboration in networks 
of relationships that do not mirror 
formal reporting structures, 
standard work processes or official 
teams and functions. Critical 
results are produced through 
group-level networks, such as 
account or new product 
development teams formed from 
employees drawn throughout the 
organisation, lateral networks 
across core work processes, and 
temporary teams and task forces.

Our research showed that 
top-performing leaders manage 
collaboration in these groups 
differently. Rather than relying on 
traditional team principles or 
common collaborative practices, 
they manage networks of 
relationships, inside and outside of 
their teams. By doing so, they 
improve how ideas, information, 
resources and talent are leveraged 
for critical work.

Leadership: Managing Networks in Remote Working

https://www.robcross.org/manage-the-network-not-just-the-team-or-unit/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=managing%20remote%20workers%20using%20networks&utm_content=remoteworkingresearchfull
https://www.robcross.org/manage-the-network-not-just-the-team-or-unit/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=managing%20remote%20workers%20using%20networks&utm_content=remoteworkingresearchfull


Remote Managers Are Having 
Trust Issues

About 40% of the 215 
supervisors and managers in our 

study expressed low 
self-confidence in their ability to 

manage workers remotely. 
Similar numbers reported 
lacking the confidence to 

influence remote workers to do 
their job well, and coordinate a 

team of remote workers 
effectively. These findings 

suggest a lack of self-efficacy 
for managing remote working

Context Matters: Testing a 
Model of Remote Leadership

Managers are increasingly 
required to lead individuals they 

rarely, if ever, see, but most 
leadership research still 

assumes frequent face-to-face 
interaction. The findings of this 

study suggest that being 
managed proximally differs 

significantly from being 
managed remotely and that this 
difference resides in the context.

Supporting a 
Neurodiverse Workforce 

– Remotely
Working remotely for 

neurodiverse individuals 
can be advantageous 

because it often 
provides the opportunity 

for the neurodiverse 
employee to choose the 

best environment for 
them to work in.

Leadership | Trend Evidence

https://hbr.org/2020/07/remote-managers-are-having-trust-issues?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20managers%20are%20having%20trust%20issues&utm_content=remoteworkingresearchfull
https://hbr.org/2020/07/remote-managers-are-having-trust-issues?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20managers%20are%20having%20trust%20issues&utm_content=remoteworkingresearchfull
https://journals.sagepub.com/doi/abs/10.1177/1548051812454173?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=context%20matters:%20testing%20a%20model%20of%20remote%20leadership&utm_content=remoteworkingresearchfull
https://journals.sagepub.com/doi/abs/10.1177/1548051812454173?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=context%20matters:%20testing%20a%20model%20of%20remote%20leadership&utm_content=remoteworkingresearchfull
https://dydx.digital/supporting-a-neurodiverse-workforce-remotely/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=supporting%20a%20neurodiverse%20workforce%20%E2%80%93%20remotely&utm_content=remoteworkingresearchfull
https://dydx.digital/supporting-a-neurodiverse-workforce-remotely/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=supporting%20a%20neurodiverse%20workforce%20%E2%80%93%20remotely&utm_content=remoteworkingresearchfull
https://dydx.digital/supporting-a-neurodiverse-workforce-remotely/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=supporting%20a%20neurodiverse%20workforce%20%E2%80%93%20remotely&utm_content=remoteworkingresearchfull


Leadership: Collaboration 

Automattic creates wordpress and is an example of 
how remote teams can outperform office based team 

on an effectiveness basis.

https://www.danpink.com/books/drive/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=daniel%20pink%E2%80%99s%20drive&utm_content=remoteworkingresearchfull


Leadership: Measuring 
Remote Team Effectiveness

https://dydx.digital/remote_team-maturity/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=share%20the%20assessment&utm_content=remoteworkingresearchfull


Leadership:
Collaboration in Remote Environments Matures with Experience 



Leadership: Fostering 
Psychological Safety

https://dydx.digital/supporting-a-neurodiverse-workforce-remotely/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=psychlogical%20safety&utm_content=remoteworkingresearchfull


Leadership: Supporting 
New Behaviors 
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10. New Skills



New Skills: Investing in Reskilling

1-3 years 3-5 years



10. Remote Work Policies 



Remote Work Policies

more than 67% felt that their 
companies did not have adequate policies to 
manage remote working

http://ydx.digital/the-importance-of-remote-working-policies/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=conducted%20a%20study&utm_content=remoteworkingresearchfull


GitLab’s Remote Work Manifesto

● Hiring and working from all over the world

● Flexible

● Writing down and recording knowledge

● Written processes

● Public sharing of information

● Opening up every document for editing by anyone

● Asynchronous communication

● The results of work

● Formal communication channels

● Intentionally design informal communication

● Create a handbook where all documentation can live in one 
place

● Complete transparency about hiring and compensation

● Encourage work-life balance

● Manage your own time off

● Annual Meet-up

GitLab’s Remote Work Policies

https://about.gitlab.com/company/culture/all-remote/guide/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=handbook&utm_content=remoteworkingresearchfull


Zapier’s Remote Work Policies
● We communicate along a "bandwidth" spectrum

From asynchronous, text-based communication to spending 
time in person in the same location. Raise the “bandwidth” of 
the communication depending on urgency or when working 
through tricky issues together.

● Default to transparency
Communicate in public channels, share information, document 
work, and ask questions in a way that helps others do their 
work more effectively

● We are execution-agnostic. 
While there are common values to create consistency across 
projects, product teams have the power to organise and 
execute however they want.

● Automate anything that can be automated.

● Maximum Flexibility
Output over hours.

● Weekly lighting sessions, 1:1s and annual meet-ups
Make sure everyone feels supported and engaged with 
company culture.

● Creating an inclusive culture.
Anyone in the company should be able to participate and 
collaborate in projects. Have channels for each project where 
teammates can share ideas, research and make observations.

●  Culture of accountability.
Teams have full autonomy to set their own roadmap to make 
projects happen. With that autonomy, they also hold 
responsibility for the success of their initiatives. Friday Updates 
where teams mark what they did that week and what they will 
be focusing on the next week.



Automattic’s Remote Work Policies

● Work from where you feel happiest

● Asynchronous Communication

● Open time-off policy

● “Communicate as much as possible, because it’s the 
oxygen of a distributed company”

● The organisation is divided into teams - they want as 
little hierarchy and bureaucracy as possible

● Every new employee should be assigned a mentor in the 
same time zone

● Have a centralised repository for company updates and 
decisions

● Continuous real-time feedback rather than reviews

● They use a WordPress blog theme called P2 for internal 
communication and collaboration, and encourage 
employees to use this “blog” instead of using email 
communication inside the company

● Annual meet-up



Glitch’s Remote Work Policies

● Glitch provides distributed employees with equipment 
for their office (desk, chair, etc) + a $100/month stipend 
for office expenses (such as internet, paper, pens, etc.)

● Employees work with their managers to set their work 
hours. They must be available during that time frame.

● Domestic responsibilities must occur outside of their 
working hours.

● Distributed people will also let their co-workers know 
that they are online by updating their online statuses.

● Glitch employees have $3500 and three (3) 
conference/education days at their disposal each year. 
This may be used to cover travel, lodging, fees, and 
materials for the conference.

● Coffeetime - each week employees receive an email that 
assigns them a random person with whom they'll chat 
for 30 mins.

● Kiwi Cooler - Friday afternoons, Glitch employees come 
together to hang out and catch-up on a Video Call.

● Library Hour - Work alongside your coworkers on 
different teams. It's like working in a library or 
homeroom, but on video chat!

● Distributed workers are encouraged to visit HQ as many 
times as they would like. For their first and second 
calendar year visit,  Glitch covers the cost of their flights 
and one week’s stay at a hotel.



Fujitsu
● Smart Working: realising optimal working styles

Employees are encouraged to find a working style that 
allows them to flexibly use their time according to the 
contents of their work, business roles, and lifestyle.

● Transferring their commute expense offerings to offer 
support for remote-working expenses

● Return of domestic transfer employees who are 
assigned to work away from home, enabling them to 
handle their work through telecommuting and 
business trips as needed.

● Mutual Trust Agreements between employer
● and employee

● Still have an HQ but are establishing a system to allow 
employees to work from locations far from Fujitsu 
offices (e.g., their hometown in the countryside) by 
taking advantage of remote working and business trips, 
supporting those who might move due to personal 
reasons such as family care or the transfer of a spouse

● Employees can freely choose where they want to 
work - a hub office will be set up in different areas of the 
country with each office having a defined main function.

● Fujitsu will streamline its use of office space to reduce 
its footprint to about 50% of current levels, switching 
completely to a hot desk system.

● Expanded implementation of job-based personnel 
system to regular employees (Evaluating with labor 
union in FY 2020)

● Implementing one-to-one communication skills 
training for all employees to enhance one-to-one 
communication between supervisors and 
subordinates

● Conducting further wellness checks to offer 
compassionate support to help employees' physical 
and mental wellbeing



END

Along with this Future of Work Immersion Deck, we have the following supportive 
tools available:

● The Culture Canvas: A tool to help shape and make team culture actionable; 
backed-up by common sense, research and our own experiences with global 
clients.

● Me.we.us - Managing Remote Teams: an ebook designed to make the first 
steps of remote team management easy. 

● Remote Team Maturity assessment: A 10-minute evaluation designed to 
quickly measure remote working capabilities and quantify remote team 
effectiveness. 

Implementing change and getting teams to adopt new behaviours needs an 
immersive, experiential process. We can help define and implement the changes you 
need. Connect with us and supercharge your remote teams: connect@dydx.digital.

Discover more about our Culture and Future of Work projects: dydx.digital 

https://culturecanvas.biz/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=the%20culture%20canvas&utm_content=remoteworkingresearchfull
https://dydx.digital/remote_teams/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=me.we.us%20-%20managing%20remote%20teams:&utm_content=remoteworkingresearchfull
https://dydx.digital/remote_team-maturity/?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=remote%20team%20maturity%20assessment:%20&utm_content=remoteworkingresearchfull
http://dydx.digital?utm_source=pdf&utm_medium=pagelink&utm_campaign=mwu&utm_term=dydx.digital%20&utm_content=remoteworkingresearchfull

