City of Geneva, New York
it Y, Ve 2021 Proposed Municipal
GENEVA  General, Water and Sewer

 UNIQUELY URBAN — Budgets

“City Currents” Design for Downtown Revitalization Initiative
Streetscape Bike Shelter by Artist Mia Brownell

Design Notes: Hints of Geneva’s iconic buildings are in this design including the Smith Center
for the Arts, Post office and City Hall, Patent Cereals Building, Nester Malt House, and Left
Bank. Geneva’s architecture and waterfront are threaded together with grape vines in
celebration of its regional vineyards.




IMPORTANT DATES

Thurs., Sept. 24% 5:30 PM City Manager Budget Presentation
Wed., Sept. 30t 5:30 PM Council Budget Work Session

Wed., Oct. 7t 7:00 PM Budget Public Hearing

Wed., Oct. 14% 5:30 PM Council Budget Work Session

Wed., Oct. 215t 5:30 PM Council Budget Work Session/Possible

Council Adoption

Wed., Oct. 28t 5:30 PM Council Budget Work Session/Possible
Council Adoption

Meeting Information Available on Events Calendar:

http://cityofgenevany.com/

For questions or feedback please contact:

City Manager’s Office: 315-789-6104
Sage Gerling: sgerling@geneva.ny.us
Adam Blowers acb@geneva.ny.us



http://cityofgenevany.com/
mailto:sgerling@geneva.ny.us
mailto:acb@geneva.ny.us
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Image Source: https.//www.publicdomainpictures.net/en/view-image.php?image=163049&picture=one-dollar-bill

EEDEIRAL RESEIRVIE NO'I'E

THIS NOTE IS LEGAL TENDER
FOR ALL DEBTS, PUBLIC AND PRIVATE

B13570913L )

WASHINGTON,D.C.

For Every One Dollar Spent:

45¢
16¢
15¢
11¢
7¢
3¢

3¢

FOR PUBLIC SAFETY (Police and Fire)
FOR DEBT

FOR PUBLIC WORKS

FOR ADMINISTRATIVE SERVICES
FOR RETIREE HEALTH INSURANCE

FOR COMMUNITY, ECONOMIC, NEIGHBORHOOD,
HOUSING AND RECREATIONAL SERVICES AND PROGRAMS

FOR UTILITIES AND INSURANCE

City Property Taxes for Homeowner

with $100,000 Assessment will pay $1,717.

Average Residential Water and Sewer Bill

will pay $25.85 more in 2021.


https://www.publicdomainpictures.net/en/view-image.php?image=163049&picture=one-dollar-bill

2020 TAX RATE: $17.17/$1,000

General Fund:

0% Rate Increase

Spending Level: $17,111,856

$617,848 or 3.61% spending decrease from 2020
Fund Balance as of 1/1/2020 = $2,284,796 (13.35%)

Debt Service:
$2,807,258 spending on debt payments
Increase of $125,165 from 2020

Sewer Fund:

2.5% Rate Increase

Spending Level: $5,154,330

$72,796 or 1.43% spending increase from 2020

Fund Balance as of 1/1/2020 = $1,124,862 (21.82%)

Water Fund:

4% Rate Increase

Spending Level: $3,594,169

$622,907 or 17.33% spending decrease from 2020
Fund Balance as of 1/1/2020 = $566,798 (15.77%)






City Manager's 2021 Budget Message

Mayor Valentino, City Councilors and the Geneva
Community,

I present to you the proposed 2021 Budget for the
City of Geneva General, Water and Sewer Funds.

Wmﬂﬂ ﬂ@mw The 2021 Budget Goal is to stabilize the City's

Fiscal health due to the revenue shortfalls
from COVID-19.

__ UNIQUELY URBAN — . ) ,
The strategies to achieve this goal are:

e Conservatively forecasting revenue in all three funds given anticipated decreases in
external revenue sources from COVID-19;

e Reducing and limiting department expenditures;
e Preserving Fund Balances in all three funds;
e Setting priorities and expectations; and

e Reallocating team members to better manage essential service needs to address
staff attrition issues;

Rebuilding the City’s fiscal health will be a multi-year effort. Responding to COVID-19 in
2020, we implemented a hiring freeze; a voluntary furlough program; and an early retirement
option, as well as cut expenditures in all departments. Staff responded with grace and a can-
do attitude. Community partners played a huge role in providing additional resources and
services to our residents and businesses, ensuring we’ll rebound stronger after COVID-19.

A zero-based budgeting approach was utilized for the 2021 budget to align our limited
resources with specific needs and uses. 2021 budgeted expenses are uncomfortably slim;
department heads have conservatively requested expenditures based on greatest need. We
started the budget process with a deficit of over $1.6 million. While our expenses always
exceed our revenue projections, we faced a gap twice as large as usual. We respect Council’s
wish to not have a tax rate increase. We achieved this goal by cutting the budget to bare
bones and prioritizing City services over financially supporting other organizations.

Responding to the call to do more with less is getting more and more difficult to sustain. For
the past decade, City staff have been asked to do more with less and this year has been no
different. City staffing levels have decreased by almost 15% in the past decade, with
a decrease in six employees through attrition in 2020 actuals and 2021 projections. Personnel
costs are the City's largest expense and we rely on staff contributions to make Geneva a
thriving place to live, work and play. Supporting our staff to be their best selves in order
to provide the highest quality of service to our residents is top priority in this budget.
However, you will see where we were able to fund this priority and where budget gaps did not
afford us to replace staffing levels required for the highest quality of service.

Over the next several years we will work to come back stronger than pre-COVID-19
times. To be successful and to thrive as a City, we will have set up 2021 to respond to the
anticipated decrease in revenues and to refocus efforts in 2022 towards reinvesting in people,
deferred maintenance and new initiatives that forward our Comprehensive Plan. Replenishing
the General, Water and Sewer Fund balances due to anticipated 2020 deficits will be critical in
future years as we were not able to appropriate funds in the 2020 proposed budget.
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Big Ticket Questions -

Are my taxes or fees for service going up?

e No property tax rate increase is proposed. City Council started the 2020
year with a goal to reduce the tax rate. With the financial impact from COVID-
19, we have reduced over $600,000 in expenses from the 2020 budget
amounts to compensate for the decrease in revenue and maintain a zero
percent rate increase again for 2021. We continue to ask department heads to
suspend or postpone projects, staffing requests and new equipment or capital
expenditures. This is not a sustainable practice. While no rate increase is
proposed, the city-wide property reassessment resulted in an average
increase of 12.6% added property value, which will result in a higher City
tax bill for properties with increased assessments.

¢ Water fund and sewer fund increases of 4% and 2.5% respectively are
proposed. Increases in rates are due to conservative forecasting in water
consumption due to COVID-19 impacts to businesses, as well as the billing
method favoring the conservation of water resources.

What significant REVENUE differences were gained or lost?

e Approximately $1 million increase in property tax revenue due to the 2020
reassessment.

e Anticipated 20% reduction in State Aid due to COVID-19 shortfalls
amounting to an almost $400,000 decrease.

e Anticipated 20% reduction in sales and use tax amounting to an
approximate $725,000 decrease from 2019 actuals.

e Anticipated 44% reduction in occupancy tax amounting to almost $120,000
decrease in occupancy tax from 2019 actuals.

What significant EXPENSE differences were gained or lost?

e Over $600,000 decrease in General Fund spending from 2020 to 2021. We
began the budget process with a $1.6 million gap between General Fund
expenses and projected revenue.

o Staffing levels will continue to decline in 2021 due to retirements in the
Office of Community, Economic, and Neighborhood Vitality, the Police
department, and Public Works department. All other City positions will be
funded including the contracted work for neighborhood and bilingual
engagement services. The Development Services Manager will continue to
absorb the engineering services workload. Extra help across multiple
departments continues to be cut or limited.

¢ No new capital projects are being funded. However, staff resources will still
be needed for general oversight over DRI streetscape and other maintenance
projects.

¢ Deferred maintenance funds are also limited with emphasis placed on City
Hall basement windows and security upgrades, Public Safety building repair,
sanitary sewer lining and water meter upgrades.
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e Due to severe budget constraints with COVID-19 revenue decreases, partner
agency support was limited to direct services provided to specific
departments.

Council Priorities
At the onset of 2020, the new City Council set two goals to focus staff and Council resources.

1. Decrease the property tax rate by increasing revenue.

2. Maintain a BEAUTIFUL City through efficient services, code enforcement,
infrastructure and community involvement.

The COVID-19 financial impact will continue in 2021. While a property tax rate decrease was not
achieved in this proposed budget, Council and staff’s efforts towards revenue growth opportunities
made solid strides.

Strengthening resources for code enforcement was a prominent strategy for Council’s attention on
beautification. In 2020, code enforcement work was challenged by staff resources being shared with
engineering and the loss of two employees. Through staff teamwork, a new complaint process was
established to more efficiently track complaints
and manage resident follow-up. Due to
Council’s priority as well as unsustainable
workload issues for code enforcement, we are
shifting staff resources and budgeting to fill a . )
building inspector gap that occurred in 2020. b Cammmt -

Staying True to Geneva’s Big Picture

As a Triple Bottom Line organization that seeks
to balance financial sustainability with efforts
that improve our community well-being and
environmental stewardship, we acknowledge S TRAELE ;

that while we rebuild our financial footing, we N Beornomnilc Vitaiity”

will depend on our staff time, energy and The Triple Bottom Line
focused discipline to maintain and grow efforts

that require minimal financial costs.

Due to the current COVID-19 shortfall, the 2021 budget funding does not allocate resources
to many community partners that provide many meaningful programs in Geneva.

While we continue to tighten our belts in 2021, we remain committed to implementing the
2016 Comprehensive Plan initiatives already in progress; work creatively to make gains in
achieving our Community’s Vision of a

BEAUTIFUL, PROSPEROUS, EQUITABLE, CONNECTED AND SUSTAINABLE GENEVA;

and learn to lean more into our Community’s Values of being stewards of our special natural
setting; living into our “uniquely urban” character and nurturing our sense of community;
celebrating our multi-cultural heritage; taking care of our arts, architectural and recreational
assets; and growing a strong economy.

While we have so much more work to do and collaborations to create, we all have much to
celebrate.
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Impacts of COVID-19 on the City’s Fiscal Health

All of us are in unprecedented times in regards to economic health and the City of Geneva is
no exception. We are projecting decreases to many of our significant revenues in 2021 and
beyond. The projected revenue loss will be regained over the next several years as we
continue a measured and calculated approach to achieving a healthy fiscal position. Our
approach has been to cumulatively decrease the overall potential deficit through deploying
multiple strategies to reduce expenses and work with all departments in these efforts. Going
into 2021 knowing that revenue will be down has allowed us to budget for the pandemic, a
luxury we did not have in 2020.

Luckily, the City has built up strong reserves over the past several years. However, we will not
know the full draw needed from reserves due to COVID-19 until the end of the year. Those
reserves will need to be rebuilt back up to appropriate levels. The short-term goal is to get
through this current situation with as little economic damage as possible. The long-term goals
are to build up reserves across all three funds and rebuild city resources while being fiscally
responsible to our residents.

Economic Development and Revenue Opportunities

Conservative revenue forecasting and continuing to cultivate new revenue opportunities are
two strategies for 2021. Cultivating new revenue opportunities top priority. While not including
in revenue projections for 2020, below is a sampling of economic development and revenue
opportunities.

Economic Development initiatives continue to be run from the City Manager’s office with
significant efforts from the Office of Community, Economic, and Neighborhood Vitality;
Development Services; the Finance Department; and Ontario County Economic Development
Office. We work diligently and daily with our local, regional and State partners as we see the
positive impact of collaborating towards common goals. The $250,000 small business disaster
grant program in 2020 is a good example of the collective efforts to respond quickly to the
pandemic with assistance from NYS Office of Community Renewal; the Geneva Development
Corporation (LDC); the Geneva Industrial Development Agency (IDA); and the Geneva
Revolving Loan Fund (RLF).

The Food and Beverage Sector Growth: Through the City’s Food and Beverage Consortium in
partnership with New York State’s Center of Excellence in Food and Agriculture, partner
resources were allocated in 2020 towards building the Geneva brand for the promotion,
advocacy and support of the industry. 2021 will build on this new identity to continue position
Geneva as a premier food and beverage industry destination for both entrepreneurs and
tourists.

Development Opportunities: The Geneva Industrial Park saw two significant investments with
the anticipated move for CCMI and Henkel’s significant expansion projects and 180 new jobs.
The Geneva Economic Development Center welcomed new entrepreneurs in 2020 and
continues to support the fast-paced growth of Real Eats in the Innovation Kitchen. The Cornell
Agriculture and Food Technology Park (Tech Farm) plans expansion, anticipating construction
in 2021 of a second building housing Geneva-based food companies.

Real Estate Market Growth: The real estate market in Geneva has continued to be a sellers’
market, creating increased need for additional available housing stock. The mortgage
recording tax projections will be met in 2020 and are anticipated to continue with this positive
trend. The zoning update will provide the City new opportunities for smaller infill
development.
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Priority Project Highlights

2020 project priorities added two critical and unanticipated focus areas that staff shifted quickly
to coordinate:

1. COVID-19 financial impact actions and safety plans unexpectedly dominated
agendas for all departments. Department Heads, with Human Resources leading the
charge, reacted quickly to get staff situated to perform their jobs safely and respond to
anticipated shortfalls. A new State mandate to update safety plans to include
communicable diseases will be completed by early 2021.

2. Police Reform initiatives have been on parallel tracks this year with City Council
responding to community requests for policy changes and the City Manager and Police
Departments’ efforts to build relationships; seek new community mental health resources
and lead the action plan process mandated by Governor Cuomo’s Executive Order 203.
The action plan will be completed in early 2021; and we will continue working collectively
and providing resources for our police and community to work together.

In 2021 staff resources will continue to be allocated to provide needed attention to these two
priorities.

In 2020, the Police Department completed the reaccreditation process for the New York State
Law Enforcement Agency Accreditation Program. This intense time commitment for
reaccreditation demonstrates that the City values and affirms the Department’s adherence to the
requirements set forth by the New York State Law Enforcement Agency Accreditation Council
through the NYS Division of Criminal Justice Services.

The City’s Zombie grant work ramped up in 2020 with the collection of baseline data including a
vacant property list, as well as an updated windshield quality survey; hosting community
discussions; and Legal Assistance of Western New York’s (LAWNY) resident outreach on tax
foreclosure prevention. 2021 efforts will continue to focus on addressing vacant property code
violations; community stakeholder collaborations for addressing blight; and LAWNY's targeted tax
foreclosure prevention efforts.

Staff continues to manage over a dozen investment projects funded by approximately $10.5
million in State grants, $9 million in City investment, and over $1.5 million in private investment.
The City Hall elevator project wrapped up in 2020 with no fanfare due to COVID-19. Deferred
maintenance projects were attended to at the ice rink and Lafayette Avenue’s reconstruction
project got underway despite COVID-19 construction delays. Construction of the vermiculture
trenches at the Wastewater Treatment Plant began in late Summer 2020 with anticipation of
being able to receive compost material in 2021. Significant progress was made in 2020 for the
implementation of the Downtown Revitalization Initiative projects as well as the continuation of
additional lakefront recreational amenities. Construction for the streetscape projects, tunnel
improvements and potentially the marina will begin in 2021.

Keeping A Positive and Grateful Attitude

As I present my 3™ proposed budget, I am filled with hope and gratitude for where the City
stands today and where we are headed in 2021. You might ask how I can feel optimistic when
I am presenting a budget that has squeezed departments to unsustainable levels; is not able
to accommodate financial support for many community partners’ programs; and is dependent
on the COVID-19 pandemic impacting in revenues similar to and not more than 2020 shortfall
projections. Here is why:
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e Tight budgets make us reflect on where our priorities lie and what shifts we need to
make to continue thriving despite tough times;

e Department heads and staff continue to inspire me through their creativity and their
ability to seek solutions; and

e Council members understand the financial predicament that all local municipalities face
for the coming year and are committed to working with us.

Lastly, an extra thank you to Adam Blowers, Kelly Doeblin and Department Heads for making
compromises and working diligently on the proposed budget.

&4

Sincerely,

Sage Gerling
City Manager
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Sewer Fund Revenues
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City of Geneva, New York

e / il Appendices
GENEVA For the 2021 Proposed Municipal

7 UNIQUELY URBAN — General, Water and Sewer Budgets

“Sisters to Market” Design for Downtown Revitalization Initiative
Streetscape Bike Shelter by Artist Mia Brownell

Design Notes: You are what you eat. For generations Geneva’s regional agricultural history
includes “the three sisters”: corn, beans, and squash. This piece combines inspiration from the
organic flow of nature with the systems of bringing agriculture to market and the biology of
food consumption. Rows and vines containing corn, beans, and squash coalesce into a spiraling
shape inspired by the scientific model of a protein molecule.







Appendix A: General Fund Revenues Itemized A-1
Revenues
State Aid & Taxes

Taxes 2019 Actual | 2020 Budget| 2021 Request
Property Tax S 6,931,210 | S 7,022,573 | S 8,082,942
Special Assessments S 229,743 S 237,282 | S 239,025
Sale of City Property S 82,552 | S 50,000 | S 50,000
PILOTs S 811,868 | S 1,012,686 [ S 1,105,490
Penalties on Taxes S 142,665 |S 175,000 | S 165,000
School Tax Penalties S 37,462 | S 35,000 | S 40,000
Sales Tax S 3,728,532 | S 3,653,654 | S 3,001,528
Occupancy Tax S 267,309 S 270,000 | S 150,000
Public Utility Tax S 103,681 (S 110,000 | S 105,000
Franchise Fees S 103,287 (S 115,000 | S 105,000
Mortgage Tax S 119,440 | S 125,000 | S 120,000
Total Taxes $12,557,749 | $12,806,195 | S 13,163,984
State Aid 2019 Actual | 2020 Budget| 2021 Request
Highway Aid S 84,519 | S 85,000 | S 85,000
General Purpose State Aid S 1,942,613 | S 1,942,613 | S 1,554,090

Other State Aid S 911,405 | S - S -

Total State Aid

S 2,938,537

$ 2,027,613

S 1,639,090

Total Taxes and State Aid

$15,496,286

$14,833,808

$ 14,803,075




Appendix A: General Fund Revenues Itemized A-2
Other Revenues

Revenue Category 2019 Actual | 2020 Budget | 2021 Request
Registrar Fees/Licenses S 25,810 | S 35,500 | S 30,000
Police Reports/DWI Fees S 14,345 | S 9,200 | S 11,500
Public Works Services S 30,395 | S 10,000 | S 30,000
Inspections S 1,625 | S 2,000 | S 1,000
Public Market Charges S 6,550 | S 7,500 | S 6,500
Parks & Recreation Charges S 26,850 | S 35,000 | $ 5,000

Recreation Concessions S 21,549 | S 20,000 | S -
Special Recreation Facility Charges S 202,852 |S 205,000 | S 100,000
Other Culture & Recreation Income S 175 | S 5,000 | $ 500
Cemetery Fees S 84,625 | S 77,000 | S 65,000
School Resource Officer S 99,587 | S 104,623 | S 104,521
Police Services S 172,905 S 150,000 | S 135,000
Interest on Investments S 2,678 | S 3,500 | S 2,750
Rental of Real Property S 68,709 | S 65,100 | S 65,100
Business Licenses S 8,285 | S 9,000 | S 8,500
Bingo Fees S 1,441 | S 500 | S 500
Dog Licenses S 16,328 | S 18,000 | S 18,000
Marriage Licenses S 1,988 | S 2,000 | $ 2,000
Building Permits S 27,694 | S 50,000 | S 50,000
Parking Tickets S 55,707 | S 50,000 | S 70,000
Trash Fines S 8,349 | S 5000 | $ 8,000
City Court Fines S 107,743 S 150,000 | S 110,000
Sale of Scrap Material S 2,654 | S 1,000 | S 1,000
Insurance/Workers' Comp Recoveries S 26,613 | S 85,000 | $ 75,000
Tax Advertisement S 19,800 | S 17,000 | S 19,000
Gas and Oil S 9,874 | S 10,000 | S 9,500
UDAG S 171,755 S 171,000 | S 171,755
RLF/IDA/LDC Support $ - |s 2800053 37,000
Shared Services Revenue S 134,559 S 131,348 | S 136,453
Miscellaneous S 105,695 | S 75,000 | S 100,000

Appropriation From Fund Balance S 525,708 | S - S -
Appropriation From Equipment Reserve | S 324,315 | S 296,348 | § 314,696
Water/Sewer Transfer S 953,039 (S 1,067,278 | S 620,507
Total Other Revenues S 3,260,202 | S 2,895,897 | S 2,308,782

Total General Fund Revenues

$18,756,488

$17,729,705

$ 17,088,854




Appendix A: General Fund Revenues Itemized A-3

NOTES:

e Parks & Recreation Charges are anticipated to be volatile due to COVID-19, and thus budgeting
minimal revenue.

e Recreation Concessions for the ice rink will not be provided in 2021 due to COVID-18.

e Special Recreation Facility Charges are down due to anticipated decrease in rental revenue due
to COVID-19.

e for Police Services, the court room usage fee is being budgeted more conservatively for 2021 due
to possible court closure due to COVID-19.

e Building permits are at 2020 rates due to increased residential permits as well as an anticipated
industrial infrastructure project.

e Increased revenue for parking tickets due to winter parking restrictions being enforced again.

e The Local Development Corporation has budgeted a 59,000 contribution to City staff time for
2021. This is in addition to the Revolving Loan Fund’s 510,000 and Industrial Development
Agency’s 518,000 contribution.

e For the Water/Sewer Transfer revenue decrease, staff members have been reallocated to the
water or sewer line items instead of doing a one-time transfer.






Appendix B: General Fund Expenses Itemized B-1

City Clerk/City Council 001-1410/1210/1010

The Geneva City Clerk is the Chief Records Officer for the City. The City Clerk is charged
with accurately recording and reporting all proceedings of the Geneva City Council, as well
as the keeping of vital statistics, including birth, death, and marriage records; as well as
regulated activities.

The Clerk’s Office is located on the first floor of City Hall, and supports the City Council’s
efforts to enhance customer service through cross training of Clerk, Finance, Assessor, and
Recreation staffing. The City Clerk serves as the Customer Service Manager for these
agencies, and ensures appropriate staffing levels, as well as the appropriate mix of
knowledgeable staff, such that in as many cases as possible, the customer’s needs are met
on the first trip to City Hall.

City Clerk 1410
Budget Detail 2019 Actual 2020 Budget 2021 Request
1001 - Salary S 128,340 | S 140,252 | S 127,405
4011 - Postage S 9,499 | S 7,000 | S 6,000
4013 - Office Supplies S 3,414 | S 4,200 | S 2,000
4014 - Conferences S 3,495 | S 1,465 | S 300
4018 - Computer Costs S 850 | S 1,455 | S 1,700
Historical Society S 13,950 | S 12,500 | S 12,500
Total Direct Costs S 159,547 (S 166,872 | $ 149,905

City Council/Mayor 1010/1210

Budget Detail 2019 Actual 2020 Budget 2021 Request
1001 - Council Salary S 30,616 | S 32,000 | S 28,000
4012 - Conferences S 281 | S 875 (S -
4015 - Codification of Ordinances | S 4,487 | S 4,000 | S 4,000
4016 - Advertising S 551 | S 1,800 | S 750
4046 - Miscellaneous S 617 | S 400 | S -

Council Total S 36,553 | S 39,075 | S 32,750
1001 - Mayor Salary S 7,500 | S 7,500 | S 7,500
4014 - NYCOM S 5278 | S 5278 | S 5,278

Mayor Total S 12,778 | S 12,778 | $ 12,778

Total Direct Costs S 49,330 S 51,853 S 45,528




Appendix B: General Fund Expenses Itemized B-2

City Manager/Economic Development/Attorney 001-1230/1420

The City Manager is responsible for the day-to-day administrative oversight of City
operations, preparation and management of the City budget, legislative support to the
Geneva City Council. These efforts are supported through a public-private partnership with
Midey, Mirras, and Ricci, the City’s general counsel. Community Compact and the Geneva
Human Rights Commission are administered by the City Manager’s secretary.

The City Manager’s Office runs economic development activities including promotion of the
City’ assets, business and community partner recruitment and the administration of the
Geneva Local Development Corporation, the Geneva Industrial Development Agency and
Revolving Loan Fund. Through our strategic partnerships, the City supports a host of
economic development assets including the new NYS Center of Excellence in Food and
Agriculture located at Cornell AgriTech and the newly formed Geneva Food and Beverage
Industry Consortium. Additional assets supported include the Geneva Industrial Park, the
Geneva Enterprise Development Center including the City’s Innovation Kitchen, and the
Technology Farm.

City Manager 1230

Budget Detail 2019 Actual | 2020 Budget | 2021 Request
181,124 178,938 186,730
1,022 1,500
1,244 500
2,584

1001 - Salary S S S
4012 - Travel S S S
4013 - Office Supplies S S S
4014 - Conferences S S -1S
4045 - Training S $ 3,000 | $
4046 - Miscellaneous S 6,098 | $§ 10,000 | S 6,000
S S S
S S S
S S S
$ $ $
$ $ $

250

6326.4062 - Cornell Ag & Food Tech Park 10,000 15,000 10,000
6326.4066 - Collateral Development 5,686 15,000 5,000
6326.4075 - Innovation Kitchen 46,814 45,000 45,000
6326.4104 - Economic Development Support 29,400 29,400 10,000

Total Direct Costs 283,973 298,338 262,980

City Attorney 1420
Budget Detail 2019 Actual | 2020 Budget | 2021 Request
4013 -Outside Counsel S 156,994 | S 125,000 S 150,000
Total Direct Costs $ 156,994 | $ 125,000 $ 150,000

NOTES:

e Salary line item for City Manager’s office had a minor calculation error in 2020 that showed 2020
numbers lower than contracted amounts.

e The 6326-line items provide funding for the Food and Beverage Consortium multiple efforts,
department head development, and the Triple Bottom Line all staff training efforts anticipated
for Implicit Bias Training.

e Increase in outside counsel is more reflective actual usage due to current litigation and ongoing
legal advisement needed.



Appendix B: General Fund Expenses Itemized

Personnel

B-3

001-1430

The Personnel Department is responsible for human resource management; including civil
service administration, labor-management relations and benefits administration. Biweekly
payroll services is also an important duty of this department. As a key contributor to the

Finger Lakes Municipal Health Insurance Trust, the Human Resources Director participates
as a decision-making board member for the Trust assisting to keep health insurance costs
down and oversees the City’s staff wellness programs.

Personnel 1430

Budget Detail 2019 Actual | 2020 Budget| 2021 Request

1001 - Salary S 128090 | S 139,812 | S 143,160
4012 - Travel S 8|S 250 | S -
4013 - Office Supplies S 1,263 | S 500 | S -
4045 - Training S -1S 250 | $ -
4120.1500 - Health & Wellness | S 500 | S 500 | S -
Total Direct Costs S 129936 | S 141,312 | S 143,160




Appendix B: General Fund Expenses Itemized B-4

Comptroller 001-1315

The Comptroller’'s Department is responsible for accurately forecasting and tracking all
financial transactions occurring as a result of City operations. The Department consists of
multiple functional areas, including real property tax, accounts payable and receivable,
purchasing, general ledger management, and budget management. The Department is also
responsible for facilitation of the annual external financial audit, which provides a snapshot
of the City’s financial performance over the previous operating year.

Comptroller 1315

Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 260,373 | S 273,737 | S 278,005
4012 - Mileage/Travel S 446 | S 250 | S -
4013 - Office Supplies S 3,014 | S 2,000 | S 500
4014 - Conferences S 1,301 | S 1,000 | S -
4016 - Advertising/Publications | S 10,720 | S 7,000 | S 8,100
4018 - Software Maintenance S 27481 (S 23,000 (S 21,750
4019 - Audit Fees S 14,763 | S 13,000 | S 15,000
Total Direct Costs S 318,097 | S 319,987 | S 323,355
Assessor 001-1355

The Assessor’s Department is responsible for the development of the annual property
valuation roll, which provides a basis for property and sales tax collections. The Assessor
position is a shared employee with the City of Canandaigua.

Assessor 1355

Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 94,612 S 103,884 | S 111,269
4009 - Board of Review S 1200 | S 1,200 | S 1,500
4012 - Mileage/Travel S 385 | S 500 | S 485
4013 - Office Supplies S 229 |S 500 | S 250
4014 - Conferences S 365 | S 1,000 | S 653
4016 - Advertising/Publications | § - S 500 | S 150
4018 - Computer Costs S - S 500 | S -
4094 - Assessment Update S 945 | S 10,000 | S -
Total Direct Costs S 99806 | S 118,084 | S 114,307




Appendix B: General Fund Expenses Itemized B-5

Police 001-3120

The Geneva Police Department is an accredited law enforcement agency charged with
protecting life and property within the City of Geneva. The Department is staffed across
multiple divisions, including administration, patrol operations, and special operations.

The patrol division is responsible for traditional law and order operations, including crime
prevention, vehicle and traffic enforcement, and investigations/enforcement of violations of
state and local law. Many patrol division officers also serve on special details, including
support as School Resource Officers, D.A.R.E. education officers, bicycle and foot patrol, and
special event support.

The special operations division includes detectives and youth officers, and the Drug
Enforcement Unit, which conducts extensive operations in the area of drug eradication.
Many of Geneva’s command and patrol officers hold certifications as instructors in a range
of critical operations areas, which support nearly continuous training operations in the
department.

The Department maintains a set of accredited policies and procedures to ensure that best
practices in law enforcement are consistently maintained.

Police 3120

Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary $3,034,406 | $ 3,259,939 | S 3,096,884
1002 - Overtime S 207,513 | S 150,000 | S 150,000
1008 - Parking Enforcement S 1608 |S 16,086 | S 16,407
1011 - School Crossing Guards S 46,497 |S 45,500 | S 47,430
2029 - Equipment S 232,256 | S 37,548 | S 42,420
4011 - Postage S 1,212 | S 2,000 | S 2,000
4013 - Office Supplies S 5045 | S 6,000 | S 4,000
4014 - Conferences S 270 | S - S -
4016 - Publications/Advertising S 180 | S 200 | S 200
4020 - Materials and Supplies S 7,483 | S 6,500 | S 6,500
4021 - Mileage/Vehicle Costs S 30,719 |S 25,000 | S 25,000
4045 - Training S 25928 (S 25,000 | S 30,000
4046 - Miscellaneous S 2,949 | S 3,000 | S -
4058 - Firearms Cost S 18677 | S 20,000 | S 20,000
4073 - Uniform Costs S 22,302|S 20,000 | S 10,000
4076 - Physical Exams S 766 | S 2,000 | S -
4095 - Computer Equipment/Maint | § 11,599 [ S 24,000 | $ 20,000
4096 - Accreditation S -l S 1,500 | S 250
Total Direct Costs $3,663,887 | § 3,642,773 | $ 3,471,001
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NOTES:
o We are currently working with Finger Lakes Community Health to explore the possibility of a full-

time community health professional on staff here at the Police Department to assist with mental
health incidents, housing issues, homelessness situations as well as domestic violence services
among other services. We are in the early stages and currently looking for grant funding to
support this position.

e Salary line item decrease due to attrition in 2020 and 2021.

e Uniform Costs are decreased due to reduced department needs for 2021.
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Fire

B-7

001-3410

The Fire Department serves the City with a team comprised of paid, career firefighters and
hundreds of dedicated volunteer firemen and officers. The Department is made up of three
fire companies, including the Hydrant Hose Company, the Nester Hose Company, and the

C.]J. Folger Hook and Ladder Company.

The Department is charged with a range of activity, including fire safety and prevention
education, development process review, enforcement of New York State and local fire and
construction codes, and firefighting. All career firefighters are New York State certified Code
Enforcement Officers, providing the City with a full complement of commercial and

construction inspectors.

The Department is equipped with six state-of-the-art fire apparatus; capable of firefighting
from every situation in the City and supporting our mutual-aid neighbors in nearly any
terrain. Fire prevention is at the core of Department operations. Each year, hundreds of
man-hours are dedicated to educating a range of residents from school children to seniors in

fire prevention techniques.

Fire 3410

Budget Detail 2019 Actual | 2020 Budget | 2021 Request
1001 - Salary S 1,786,788 | S 1,822,368 | S 1,814,725
1002 - Overtime S 8,238 | S 17,500 | $ 10,000
1004 - Safety Officer S 4,565 | S 4,565 | S 4,565
2029 - Equipment S 47,017 | S 73,472 | S 50,776
4012 - Travel S 335 (S 1,500 | S 1,500
4014 - Conferences S 741 | S - S 1,800

4018 - Digitization Grant S 42,141 | S - S -
4020 - Materials and Supplies S 4,358 | S 9,000 | S 5,000
4021 - Mileage/Vehicle Costs S 31,988 | S 58,000 | S 36,000
4028.1000 - Firefighting Agreements S 44434 | S 44000 | S 44,000
4028.2000 - Genesee Street Firehouse Rent | S 62,810 | S 46,949 | S 48,000
4028.3000 - Fire Prevention S 2,302 | S 5,000 | S 5,000
4035 - General Maintenance S 43,651 | S 35,000 | S 35,000
4042 - Geneva Street Firehouse Rent S 22,510 | S 22,510 | S 22,510
4045 - Training S 12,575 | S 21,800 | S 15,000
4046 - Miscellaneous S 20,364 | S 32,500 | S 15,000
4073 - Uniform Costs S 482 | S 1,500 | S 1,500
4093 - Assistant Chiefs S 13,500 | $ 13,500 | $ 13,500
4144 - Code Expenses S 2,953 | S 6,000 | S 3,000
Total Direct Costs S 2,151,751 | $ 2,215,164 | S 2,126,876
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NOTES:

e Salary line item decrease due to one building inspector moving from the Fire Dept. salary line
item into the Engineering/Development Services line items. This position is shared between the
two departments with the shift to accommodate the additional code demands on the
Development Services department.

e QOverall budget requests for line items are aligning closer to the 2019 actuals versus the 2020
budget through the zero-budgeting process.
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Office of Community, Economic and Neighborhood Vitality 001-8689

Previously, the Office of Neighborhood Initiatives (ONI), the Office of Community, Economic,
and Neighborhood Vitality is charged with shepherding the implementation of the City’s
Comprehensive Plan; providing support to Geneva’s eleven neighborhood associations
Foundry area residents through the Geneva Neighborhood Resource Center; managing small
business entrepreneurial resources; forwarding economic advancement initiatives; and
providing robust community engagement opportunities. Communication to residents (both
in English and Spanish) for all City information as well as promotion of the City’s events and
assets are key deliverables for this department.

The Office also supports community and economic development and planning efforts in
Geneva. Through the development and administration of millions of dollars in state grant
activity, including the coordination of the multi-phase redevelopment of the Geneva
lakefront, the Downtown Revitalization Initiative projects, and neighborhood-based capital
improvement projects, including parks enhancements, street improvements, and other
public facility upgrades.

ONI 8689
Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 71,226 | S 86,850 | S 85,643
4012 - Mileage/Travel S 469 | S 500 | $ -
4013 - Office Supplies S 133 | S 500 | $ 200
4014 - Conferences S 819 | S - S -
4018 - Training Costs S 300 | S 1,000 | S -
4028 - Outside Contractors S 96954 |S 73,680 (S 73,200
6326.4060 - Community Compact S 4304 |S 15,000 | S -
6326.4061 - Marketing/Communications S 33100|$ 67320(S 4,350
6326.4068 - Economic Opportunity Program S 8549 S 12,000 | S -
4210 - Neighborhood Revitalization S 18,396 | S 7,500 | S 2,000
6989.4028 - Grant Writing S 9,675 | S 8,500 | $ 5,000
8040.4046 - Human Rights S 6,455 | S 6,050 | S 2,500
Total Direct Costs S 250,379 | S 278,900 | $ 172,893
NOTES:
e Salary includes Community Planner being full-time. One retirement is anticipated in 2021 mid-
year.

e Activities through Community Compact do not anticipate a funding request at this time. The
Geneva Human Rights Commission activities needing funding anticipates to be reduced due to
COVID-19.

e Qutside Contractors includes Neighborhood and Bilingual Engagement Coordinator, the Foundry
FoodLink and Farmer’s Market voucher program and Strive Together membership for Geneva
2030 and community partners.



Appendix B: General Fund Expenses Itemized B-10

Recreation 001-7020/7180

The Geneva Recreation Department provides recreational programming to residents across
the region throughout our 13 neighborhood parks, partner facilities, and the Geneva
Recreation Complex. The Department is staffed with programming and support
professionals who plan, develop, and execute recreational programs, as well as
maintenance staffers who perform specialized maintenance activities on critical facilities.

The Department also provides management and logistical support to the Geneva
Farmers Markets, which provides outlets for regional agriculture, and connects area
residents with fresh produce.

Recreation staff also work closely with area youth and high school athletic teams to
support hockey and other ice programming. The Department also provides critical technical
support to area not-for-profits to advance youth health needs.

Recreation 7020

Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 136,843 | S 143,300 | S 125,639

1004 - Extra Help S 9488 (S 16,500 | S -
2029 - Equipment S 103 | S - S 2,500
4012 - Mileage/Travel S 349 | S 500 | S 350
4013 - Office Supplies S 594 | S 1,000 | S 500

4014 - Conferences S 710 | S - S -
4016 - Publications/Advertising S 2965|S 3,000 | S 3,000
4020 - Materials & Supplies S 4399 | S 2,000 | S 2,000
4020.1980 - Farmer's Market S 973 | S 5,000 | S 5,000
4021 - Vehicle Maintenance S 301 | S 500 | S 500
4029 - School District Facility Rental | S -|s 3,000 | S 3,000
4045 - Training S 5850|S 3,000 | S 1,500
Total Direct Costs S 162,575 | $ 177,800 | S 143,989

NOTES:
e Extra Help has been eliminated or greatly reduced in all departments due to COVID-19.
e Summer Rec program is not being funded for 2021 due to COVID-19 uncertainties. Any changes
would come before Council as a budget amendment.
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Rec-Skating Complex 7180
Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 58521 |S 60,201 | S 60,790
1004 - Extra Help S 33,658 | S 41,500 | S -
2029 - Equipment S 11,250 | $ 12,000 | $ 10,000
4016 - Publications/Advertising S 255 | S 1,000 | S 500
4031 - General Maintenance S 13,082 | S 12,000 | S 12,000
4037 - Refrigeration Maintenance | S 7,904 | S 8,000 | S 8,000
4043 - Concession Supplies S 15,611 | S 14,000 | S -
4071 - Dog Park S 147 | S 2,000 | S 1,000
4078 - Program Expenses S -1S 2,000 | S 1,000
Total Direct Costs S 140,428 | $ 152,701 | $ 93,290

NOTES:
e As the ability to do public skate in 2021 in unknown and we continue with budgetary restraints,
any public skate times will be managed by current staff.
e [ce rink concessions will not be provided in 2021 due to COVID-19.
e We will continue to monitor public health improvements for any opportunity to increase services.
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Public Works 001-1440/5140/7110

The Department of Public Works provides management oversight to the operation of the
City’s transportation network, buildings and parks, and water and wastewater services. The
Department is responsible for the management of the City’s multimillion-dollar annual
capital improvement program, and provides direct oversight to construction projects. In
addition, the Department supports private development activity through the planning and
zoning functions of City government, and through permitting.

Engineering 1440

Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 168,364 |S 319,113 | S 368,334
4013 - Office Supplies S 2,097 | S 2,500 [ S 1,000
4014 - Conferences S 1,813 [ S 1,250 | S 1,250
4016 - Publications/Advertising S 891 | S 1,500 | S 1,000
4021 - Mileage/Vehicle Costs S 3,446 | S 2,500 | S 3,500
4035 - General Maintenance S 12| S - 1S -
4091 - Engineering Survey Costs | S 5,865 | S 1,000 | S -
8010.4046 - Zoning Board S 1,200 | S 1,200 | S 1,200
8020.4046 - Planning Board S 1,300 | S 1,200 | S 1,200
Total Direct Costs S 184989 | S 330,263 | S 377,484

NOTES:

e Salary line item increase due to one building inspector moving from the Fire Dept. salary line
item into the Engineering/Development Services line items. This position is shared between the
two departments with the shift to accommodate the additional code demands on the
Development Services department.

e Engineering services will be provided by the Development Services Manager in lieu of an attrition
replacement due to continued budget constraints with COVID-189.
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Highway 5140

Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 430,079 | S 497,403 | S 359,137
1002 - Overtime S 70,421 (S 63,000 | S 63,000
1004 - Extra Help S 9,130 | S - S -

2029 - Equipment S 83,870 | S 61,000 | S 61,000
4013 - Office Supplies S -1S - S 500
4020 - Materials & Supplies S 36,999 | S 36,000 | S 36,000
4021 - Mileage/Vehicle Costs S 36,939 (S 40,000 | S 40,000
4024 - Staff Clothing Allowance ) 1,654 | S 2,000 | S 2,000
4025 - Street Repair/Maintenance S 74,934 | S 75,000 | S 97,000
4028 - Outside Contractors S 35,740 | S 40,000 | S 65,000
4031 - Building Repair S 6,179 | S 8,000 | S 18,000
4035 - General Maintenance S -1 s 2,000 | S -

4044 - Rights of Way S -1S 1,500 | $ 1,500
4054 - Tree Trimming/Replacement | S 60,000 | S 70,000 | S 90,000
4056 - Show Removal/Salt S 147,426 | S 150,000 | S 150,000
Total Direct Costs $ 993,369 | $ 1,045,903 | S 983,137

NOTES:

e Salary line item 2021 decrease from 2019 actual due to attrition from retirements in 2020.

e Extra help usage continues to be denied or reduced due to COVID-189.

e Qutside Contractors work includes sewer televising and replacing the current Tree Inventory
program.

e Building repair increase is for overhead doors at the highway garage.

e Tree trimming and replacement increase is due to multiple years of deferred maintenance and
continuing with following our 2015 tree inventory recommendations.
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Buildings & Grounds 7110
Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 507,394 | S 412,142 | S 371,728
1002 - Overtime S 14,799 | S 15,000 | S 15,000
1004 - Extra Help S 45813 S 45,000 | S 45,000
2029 - Equipment S 14,606 |S 197,800 | S 133,000
4020 - Materials & Supplies S 8,013 | S 8,000 | S 8,000
4021 - Mileage/Vehicle Costs S 3910(5S 4,000 | S -
4024 - Staff Clothing Allowance S 1,612 | S 2,150 | S 2,150
4028 - Outside Contractors S 18,780 |S 28,000 | S 25,000
4031 - Building Repair S 26017 |S 21,000 | S 45,000
4035 - General Maintenance S 5987 | S 6,000 | S 16,000
4037 - Property Maintenance S 5073 |S 14,500 | S 14,500
4044 - Ground Maintenance S 44,922 |S 45,000 | S 45,000
4045 - Training S 765 | S 750 | S 1,000
4047 - Lakefront Building S 10,530 |S 10,000 | S 10,000
4055 - McDonough Park Costs S 28482 |S 13,060 | S 3,000
6326.4064 - Business Improvement District [ S 50,000 | S 45,000 | S 35,000
Total Direct Costs (s 736,702 | $ 867,402| $ 769,378

NOTES:

e Salary line item 2021 decrease from 2019 actual due to attrition from retirements in 2020 and

2021.

e Extra help included this year due to not meeting grounds service needs in 2020 with the reduced

staff.

e Equipment line item includes lakefront maintenance items and City Hall basement windows with

funds coming from the Equipment Reserve.

e Mileage/Vehicle Costs were put in 4035- General Maintenance.
e Building repair includes Public Safety Building maintenance and City Hall security upgrades.

e McDonough Park had multiple upgrades in 2020. Anticipate minimal costs in 2021.

o Movement of Business Improvement District contract for downtown public space maintenance
under Buildings and Grounds as the work best aligns with this DPW Division.
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Information Technology 001-1680

The Information Technology Department provides for information infrastructure
development and maintenance and user support to all City departments and functions.
The Department has operated under a shared services agreement with the City of
Canandaigua since 2015, with Department staff providing information services to both
Cities.

The Department provides for the effective, efficient operation of all network
communications, including data services and Voice Over IP phone service for all City
departments. Additionally, the Department manages the City’s mobile phone contracts,
including mobile data connections for all emergency services vehicles as part of the recent
E-911 partnership with Ontario County. The Department supports a WiMax wireless network
which connects all City facilities, as well as direct fiber connections to critical facilities.

IT 1680

Budget Detail 2019 Actual | 2020 Budget| 2021 Request

1001 - Salary S 130,696 | S 132,285 | S 143,426

2029 - Equipment S 28,476 | S 15,000 | S 15,000

4010 - Telephone S 72,028 | S 70,000 | S 73,721
4013 - Office Supplies S 2,888 | S 3,500 | S -

4017 - Copy Costs S 14,150 | S 15,000 | S 16,200

4018 - Computer Costs S 40,210 | S 55,000 | S 56,436

S S S

S S S

S S S

S S S

$ $ $

4028 - Network Security 68,668 45,000 45,000
4041 - Website Maintenance 843 500 1,064
4046 - Miscellaneous 1,993 5,000 5,000
6326.4065 - Public Access TV 17,250 17,250 13,950

Total Direct Costs 377,201 358,535 369,797

NOTES:
e Salary line item had a minor calculation error in 2020 that showed 2020 numbers lower than
contracted amounts.
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MISC. - General Fund
Miscellaneous - General Fund
Budget Detail 2019 Actual | 2020 Budget | 2021 Request
1450.1001 -Elections S 12,000 | S 12,000 | $ 15,000
1640.4046 -Gas & Oil S 57,303 | S 50,000 | S 45,000
1910.4046 -Insurance Costs S 271,893 | S 207,915 S 214,152
3510.4046 -Control of Animals S 14,360 | S 15,593 | S 15,593
5182.4030 -Utility Costs S 304,959 | S 270,000 | S 275,000
9010.8071 -Employee Retirement S 1,39879 |S 1,376,857 | S 1,403,245
9030.8070 -Employee Social Security S 563,745 |S 600,364 | S 585,666
9060.8072 -Employee Health Insurance | S 931,789 |$S 1,076,327 | S 938,821
9060.8073 -Retiree Health Insurance S 1,018,443 |S 1,146,915(S 1,114,392
Partner Agencies S 133,400 | S 120,000 | S -
Total Direct Costs S 4,706,688 | S 4,875,971 | $ 4,606,870
Debt Service
Debt Service - General Fund 9710
Budget Detail 2019 Actual | 2020 Budget | 2021 Request
6018 -2005 Bond Principal S 517,980 | S 453,210| S 456,540
7018 -2005 Bond Interest S 52,828 | S 35,994 | S 22,364
6014 -2013 Bond Principal S 300,000 | S 230,000( S 240,000
7014 -2013 Bond Interest S 28,100 | S 21,475| S 15,600
6050 -2020 Bond Principal S -l S - 1S 620,000
7050-2020 Bond Interest S -1S - 1S 208,967
6118 - 2018 Bond Principal S 345,127 | S 380,000( S 390,000
7118 - 2018 Bond Interest S 176,023 | S 106,563 | S 95,013
9730.6000 BAN Principal S 353,195 | S 735,000| S 410,000
9730.7000 BAN Interest S 267,700 | S 338,453 S 57,448
Installment Purchase Debt - Principal | S 638,426 | S 299,194 | S 224,039
Installment Purchase Debt - Interest S 106,900 | S 82,204 S 67,288
Total Direct Costs S 2,786,288 | S 2,682,093 | S 2,807,258

NOTES:

e The BAN Principal and Interest decreases in 2021 as the 2020 Bond Principal and Interest
payments begin. Significant decreases in debt service will be seen starting in 2022.
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Water Maintenance/Treatment

002-8310/8320

The City of Geneva’s fresh water is treated and distributed through the efforts of the Water
Treatment Plant and the Water Maintenance Division. The Water Treatment Plant is located
on NY 14 south of the City and draws water from Seneca Lake. The plant utilizes microfiber
technology to filter the water, then treats it with chlorine as a disinfectant and phosphorous
to stem pipe corrosion. Fluoride is added to support dental health.

The water is then pumped through City mains to a 5-million-gallon reservoir, located just
west of the City limits. This provides for treated water storage capacity and pressurization
of the distribution system. The distribution system consists of 82 miles of piping to over
4,000 customers, and provides services to 534 fire hydrants throughout the City.

Water Rate Table

Size of Meter in Inches (In)

Water Allowance in Gallons

Minimum Charge

Per Gallon Over Min.

5/8 4,000 $32.80 $0.00594
3/4 8,000 $65.59 $0.00612
1 15,000 $123.00 $0.00630
1.5 34,000 $278.78 $0.00649
2 60,000 $491.96 $0.00668
3 120,000 $983.93 $0.00688
4 184,000 $1,508.68 $0.00709
6 371,000 $3,041.97 $0.00730
8 634,000 $5,198.40 $0.00752

Size of Meter in Inches (Out)

Water Allowance in Gallons

Minimum Charge

Per Gallon Over Min.

5/8 4,000 $46.50 $0.00872
3/4 8,000 $93.00 $0.00899
1 15,000 $174.37 $0.00925
1.5 34,000 $395.24 $0.00953
2 60,000 $697.49 $0.00982
3 120,000 $1,394.96 $0.01012
4 184,000 $2,138.95 $0.01042
6 371,000 $4,312.77 $0.01073
8 634,000 $7,370.07 $0.01106

NOTES:

e Proposed 4% water rate increase.




Appendix C: Water Fund Itemized

Water Revenues

C-2

Revenue 2019 Actual 2020 Budget 2021 Request
Appropriated Fund Balance S - -
Ratepayer Revenue 3,441,643 | S 3,956,326 3,372,119
Interest and Penalties 105,457 | S 70,000 100,000
Equipment Reserve S 175,000 111,000
Miscellaneous 7,042 | S 15,000 10,250
Interest on Investments 757 | S 750 800

Total Revenues 3,554,900 | $ 4,217,076 3,594,169
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Water Maintenance 8310

Budget Detail 2019 Actual 2020 Budget| 2021 Request

1001 - Salary S 498744 |S 505,802 |S 486,488
1002 - Overtime S 42,664 |S 30,000 | S 30,000
1004 - Extra Help S - 1S 7,500 | S -
2029 - Equipment S 73,597 S 175,000|S 70,000
4011 - Postage S 10,000 | S 5,500 | S 6,000
4013 - Office Supplies S 561 | S 500 | S 500
4014 - Conferences S 245 | S - s -
4019 - Audit Fees S 12,435 |S 12,000 | S 12,000
4020 - Materials & Supplies S 10,352 (S 5,000 | S 5,000
4021 - Vehicle Costs S 10,228 | S 5,000 | S 5,000
4024 - Staff Clothing Allowance | S 1,720 | S 1,600 | S 1,600
4025 - Street Maintenance S 15458 |S 15,000 | S 17,500
4030 - Utility Costs S 140,047 |S 195,000 |S 145,000
4031 - Building Maintenance S 5232(S 7,000 | S 17,000
4035 - General Maintenance S 400 | S 1,000 | S -
4045 - Training S 2350 |S 1,500 | S 2,500
4048 - Water Service Supplies S 13,173 (S 13,000 | S 50,000
4049 - Meter Repairs S 1,295 |S 1,500 | S 2,000
4050 - New Meters S 5,647 |S 7,000 | S 21,000
4051 - Mains/Valves/Hydrants | S 31,492 |S 30,000 | S 30,000
4091 - Leak Detection Survey S -|S -|S 10,000
Total Direct Costs S 875,640 | $1,018,902 | S 911,588

NOTES:
o Water Service Supplies includes tie-in supplies for several locations throughout the City that have
become issues over the years.
e New Meters includes upgrades to water meters, making meter reading more efficient by
switching to cellular reading.
e leak Detection Survey occurs every five years as required by the NYS Department of Health.
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Water Plant 8320

Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 288,619 |S 307,185 306,238
1002 - Overtime S 33,401 |S 6,000 | S 6,000
2029 - Equipment S 45,004 | S - 1S 41,000
4013 - Office Supplies S 1,056 |S 1,000 | $ 1,000
4018 - Computer Costs S 23,360 |S 12,500 | S 26,000
4020 - Materials & Supplies S 10,521 |S 6,500 | S 9,000
4021 - Vehicle Maintenance S 957 | S 1,000 | S 1,000
4023 - Chemical Costs S 41,995 |S 33,000 | S 43,000
4024 - Staff Clothing Reimbursement | S 1,486 | S 1,500 | S 1,500
4026 - Phosphate Costs S 599 |S 8,500 | S 8,500
4028 - Seneca Watershed Inter. Org. S 2,500 |S 2,500 | S 2,500
4031 - Building Maintenance S 8241 |S 8,500 | S 34,000
4032 - Lab Supplies/Testing S 15569 |S 13,500 | S 17,000
4033 - Town Sewer Charges S 17,576 |S 16,000 | S 18,000
4035 - Equipment Maintenance S 20,904 |S 20,000 |S 30,000
4045 - Training S 3,448 |S 4,000 | S 4,500
4052 - Booster Station Costs S 997 | S 1,000 | S 1,000
4053 - Taxes S 124,186 |S 140,000 | S 140,000
4079 - Sand Filter S 988 S 1,000 | S 1,000
4110 - Engineering Costs S 55211|S 5,000 | S 70,000
Total Direct Costs $ 652,324 | S 588,685 | S 761,238

NOTES:

e The City is a member of the Seneca Watershed Intermunicipal Organization with the City’s Water
Supervisor as an active participant. The organization’s 2021 request for the City’s contribution is
59,569.17. The proposed budget allocates 55,000 from the water and sewer funds combined,
which is the same as our 2020 contribution. The Town of Geneva has been requested to

contribute 53,248.88.

e Building Maintenance includes repairing soffits at the main plant building as well as replacing

the roof of the chlorine building.

e Equipment Maintenance includes replacing a micro filter tank.

e Engineering Costs includes an independent study of the plant’s hydraulic distribution system.
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Miscellaneous - Water Fund

C-5

Budget Detail 2019 Actual {2020 Budget| 2021 Request
1640.4046 - Gas & Qil S 43,614 |S 40,000 | S 42,500
1910.4007 - Insurance S 45745 |S 45,822 | S 47,197
9010.8071 - Employee Retirement S 118,701 |S 125,986 (S 120,125
9030.8070 - Employee Social Security S 63,232 |S 65722|S 63,397
9060.8072 - Employee Health Insurance | S 188,394 |S 181,843 (S 159,612
9060.8073 - Retiree Health Insurance S 103,373 |S 99,528 | S 82,446
9901.9000 - Transfer to General Fund S 492,637 |S 555,459|S 319,589
Total Direct Costs $1,055,695 | $1,114,360 | S 834,867
Debt Service - Water Fund 9710
Budget Detail 2019 Actual | 2020 Budget| 2021 Request
9785.6000 - Installment Purchases Principal | S 47,574 |S 49,524 | S 51,554
9785.6000 - Installment Purchase Interest S 13,832 |S 11,883 |S 9,853
6080 - 2020 Bond Principal S - S - IS 65,000
7080 - 2020 Bond Interest S - S - |S 37,360
6084 - 2000 Bond Principal S 95104 |S 95000 |S -
7084 - 2000 Bond Interest S 3,547 | S 1,208 | S -
6014 - 2004 Bond Principal S 385,000 (S 390,000|S -
7014 - 2004 Bond Interest S 90,494 |S 80,806 |S -
6018 - 2018 Bond Principal S 195,230 (S 202,150 S 201,435
7018 - 2018 Bond Interest S 57,942 |S 50,971 | S 44,913
6050 - 2014 Bond Principal S - S - S 110,000
7050 - 2014 Bond Interest S - S - |S 74,556
6118 - 2018 Bond Principal S 133,339 (S 145,000 |S 145,000
7118 - 2018 Bond Interest S 130,649 |S 83,588 |S 79,238
9730.6000 - BAN Principal S 180,000 (S 215,000 |S 180,000
9730.7000 - BAN Interest S 154,819 (S 169,999 | S 87,568
Total Direct Costs $1,487,530 | $1,495,129 | S 1,086,477







Appendix D: Sewer Fund Itemized

Wastewater

003-8110/8130

An extensive collection system and two 21st Century treatment plants support the City of
Geneva’s wastewater treatment program. The collection system consists of 82 miles of
piping infrastructure for sanitary sewer collection and an additional 30 miles of lines
dedicated to the collection and transfer of area storm water. The wastewater treatment
system consists of two treatment plants, utilizing cutting edge technology to support the
stewardship of the Seneca Lake watershed.

The Marsh Creek Treatment Plant, located in the Geneva Industrial Park, utilizes
Autothermaphillic Aerobic Digestion (ATAD) to treat wastewater at ultra-high temperatures
to reduce reliance on chemicals in the disinfection process. The plant is designed to process
municipal and industrial waste, with the end product being a land-applicable bio solid; to be
used for soil restoration at regional farms. The Gulvin Park Treatment Plant, located on
Middle Street, utilizes limited chemicals to disinfect water when stormwater levels have the
potential to overrun the primary plant.

Sewer Rate Table

Size of Meter in Inches (In)

Water Allowance in Gallons

Minimum Charge

Per Gallon Over Min.

5/8 4,000 $59.30 $0.00988
3/4 8,000 $118.59 $0.01017
1 15,000 $222.37 $0.01048
1.5 34,000 $504.03 $0.01079
2 60,000 $889.47 $0.01112
3 120,000 $1,778.94 $0.01145
4 184,000 $2,727.72 $0.01180
6 371,000 $5,499.90 $0.01215
8 634,000 $9,398.76 $0.01251

Size of Meter in Inches (Out)

Water Allowance in Gallons

Minimum Charge

Per Gallon Over Min.

5/8 4,000 $98.44 $0.01029
3/4 8,000 $196.87 $0.01061
1 15,000 $369.13 $0.01092
1.5 34,000 $836.70 $0.01125
2 60,000 $1,476.52 $0.01158
3 120,000 $2,953.05 $0.01193
4 184,000 $4,528.00 $0.01229
6 371,000 $9,129.84 $0.01265
8 634,000 $15,601.94 $0.01304

NOTES:

e Proposed 2.5% sewer rate increase.



Appendix D: Sewer Fund Itemized D-2

Sewer Revenues

Revenue 2019 Actual 2020 Budget 2021 Request
Appropriated Fund Balance S - S -
Ratepayer Revenue S 3,944,139 | S 4,169,965 | S 3,936,791
Contractual Revenue S 801,964 | S 650,769 | S 776,739
Equipment Reserve S 282,620 | S - S 180,000
Other Revenue S 201,901 | $ 260,000 | S 260,000
Interest on Investments S 787 | S 800 | S 800

Total Revenues S 5,231,411 | $ 5,081,534 | S 5,154,330

NOTES:
e Contractual revenue includes revenues from agreements with the Town of Geneva and the Town
of Waterloo.



Appendix D: Sewer Fund Itemized

Sewer Maintenance 8110

D-3

Budget Detail 2019 Actual | 2020 Budget| 2021 Request

1001 - Salary S 469,452 |S 518,023 (S 478,866
1002 - Overtime S 4299 (S 6,500 | S 6,500
1004 - Extra Help S 16,718 |S 25,000 | S -
2029 - Equipment S 176,111 | S - 1S 25,000
4020 - Materials & Supplies S 998 |S 10,000 (S 15,000
4021 - Vehicle Repair/Maintenance | § 5,257 [ S 3,000 | S 3,000
4024 - Staff Clothing Allowance S 2,258 (S 2,000 | S 2,000
4025 - Street Repair/Maintenance S 3280|(S - S 12,500
4028 - Outside Contractors S - S - S 25,000
4031 - Building Repair/Maintenance | § 3,341 S - 1S 10,000
4035 - General Maintenance S 2877 |S 7,500 | S -
4036 - Catch Basin Maintenance S 741 | S 3,000 | S 25,000
4038 - Sewer Repairs S 7543 |S 9,000 | S 100,000
4041 - Rights of Way S 243 | S 500 | S 500
4045 - Training S 396 | S 500 | S 500
4143 - Preventative Maintenance S 1,500 (S - 1S 20,000
Total Direct Costs S 703,998 | S 585,023 | S 723,866

NOTES:

e Building Repair/Maintenance includes replacing overhead doors at the Highway/Sewer garage.
e Sewer Repairs includes work scheduled on sewer lining, not covered through the equipment plan.
e Preventative Maintenance includes removal of roots in sewer lines.




Appendix D: Sewer Fund Itemized D-4
Wastewater Treatment Plant 8130

Budget Detail 2019 Actual | 2020 Budget| 2021 Request
1001 - Salary S 592,451 |S 615,504 |S 639,439
1002 - Overtime S 39,164 |S 5,000 | S 5,000
1004 - Extra Help S 7,581 S 12,000 | S -
2029 - Equipment S 106,500 | S 50,000 | S 155,000
4011 - Postage S 13,000 | S 7,000 | S 7,000
4013 - Office Supplies S 988 | S 500 | S 500
4014 - Conferences S 1,862 [ S -|S -
4018 - Computer Costs S 11,000 | S 10,000 | S 10,000
4019 - Audit Fees S 15934 |S 12,000 | S 12,000
4020 - Materials & Supplies S 24600 |S 25000|(S 25,000
4021 - Vehicle Repair/Maintenance S 5,000 | S 3,500 | S 3,500
4023 - Chemical Costs S 74,227 |S 85,000 |S 90,000
4024 - Staff Clothing Reimbursement | S 3,814 | S 3,750 | S 3,750
4026 - Phosphate Costs S 73,256 |S 73,000 |S 80,000
4027 - Sludge Handling S 77,620 (S 50,000 | S 85,000
4028 - Seneca Watershed Inter.Org. | S 2,500 | S 2,500 | S 2,500
4030 - Utility Costs S 244,130 (S 280,000|S 245,000
4031 - Building Repair/Maintenance S 12,500 (S 5,000 | S 5,000
4032 - Lab Supplies S 7,379 | S 9,000 | S 10,000
4035 - General Maintenance S 50942 |S 30,000|S 30,000
4039 - NYS Fees S 17,595 |S 15,000 | S 15,000
4040 - Sample Costs S 40,254 |S 35,000 |S 40,000
4045 - Training S 5,000 | S 3,000 | S 5,000
Total Direct Costs $1,427,305 | $1,331,754 | $ 1,468,689

NOTES:

e The City is a member of the Seneca Watershed Intermunicipal Organization with the City’s Water
Supervisor as an active participant. The organization’s 2021 request for the City’s contribution is
59,569.17. The proposed budget allocates 55,000 from the water and sewer funds combined,
which is the same as our 2020 contribution. The Town of Geneva has been requested to

contribute $3,248.88.

e Sludge Handling includes extra funding for overflow costs during substantial rain storms.



Appendix D: Sewer Fund Itemized D-5
Miscellaneous - Sewer Fund
Budget Detail 2019 Actual | 2020 Budget | 2021 Request
1640.4046 - Gas & Oil S 49,507 | S 42,500 | S 40,000
1910.4007 - Insurance S 63,984 | S 66,223 | S 65,903
9010.8071 - Employee Retirement S 173,152 | S 163,381 | S 163,612
9030.8070 - Employee Social Security S 85,440 | S 89,962 | S 86,430
9060.8072 - Employee Health Insurance | S 197,377 | S 185,116 | S 158,041
9060.8073 - Retiree Health Insurance S 39,175 | S 90,617 | S 89,490
9901.9000 - Transfer to General Fund S 460,402 | S 511,818 (S 300,917
Total Direct Costs $ 1,069,037 [ $ 1,149,618 | $ 904,394
Debt Service - Sewer Fund 9710

Budget Detail 2019 Actual (2020 Budget| 2021 Request
9785.6000 - Installment Purchases Principal | S 89,107 | S 46,414 | S 47,979
9785.6000 - Installment Purchase Interest S 9,197 | S 6,658 | S 5,092
6080 - 2020 Bond Principal S - S - 1S 20,000
7080 - 2020 Bond Interest S - S - |S 10,944
6014 - 2004 Bond Principal S 205,000 [S 210,000|S 210,000
7014 - 2004 Bond Interest S 202,150 [S 196,963 | S 191,713
6018 - 2018 Bond Principal S 321,790 |S 319,640|S 322,025
7018 - 2018 Bond Interest S 94,142 | S 82,923 [ S 73,310
6091 - 2008 Bond Principal S 455,552 |S 455,552 (S 455,552
6081 - 2011 Bond Principal S 85,000 |S 85,000 | S 85,000
7081 - 2011 Bond Interest S 22,100 | S 18,913 | S 15,619
6118 - 2018 Bond Principal S 173,339 |S 180,000 | S 180,000
7118 - 2018 Bond Interest S 174,863 |S 112,188|S 106,788
9730.6000 - BAN Principal S 135,000 |S 135,000|S 234,200
9730.7000 - BAN Interest S 74,642 S 148,390|S 99,160
Total Direct Costs $2,041,882 | $1,997,638 | S 2,057,381







Appendix E: Worker's Compensation Fund E-1

WORKER'S COMPENSATION FUND

Revenues 2020 2021
Property Tax Levy S 394,923 [ S 375,177
Total S 394,923 375177
Expenditures

Workers' Compensation Insurance S 394,923 | S 375,177
Total S 340,651 | S 375,177

Rate $0.969/$1,000 $0.797/51,000






Appendix F: Capital Improvement Program 2021-2025

Capital Improvement Program 2021
Project Estimated Cost Funding Fund | Project Cost

*No projects planned for 2021 *

Total S - 3 -

Bond Total Fund Balance CHIPS Grant

General S - S - S- S -
Water S - S - S- S -
Sewer S - S - S- S -

Total S - S - S- S -




Appendix F: Capital Improvement Program 2021-2025

Capital Improvement Program 2022

F-2

Project Estimated Cost Funding Fund Project Cost
Castle Street Reconstruction(Main to Brook) S 1,700,000 Bond General | $3,750,000
S 1,200,000 Bond Water
S 850,000 Bond Sewer
Lakefront Improvements - Public Beach S 1,125,000 Grant General | $1,500,000
S 375,000 Bond General
Ladder Truck S 1,500,000 Bond General | $1,500,000
Street Resurfacing Program -- Various Streets S 275,000 CHIPS General | $ 275,000
Park Master Plan Improvements S 175,000 Bond General | $ 175,000
Total S 7,200,000 $7,200,000
Bond Total Fund Balance  CHIPS Grant
General S 3,750,000 $ - $275,000 $1,125,000
Water S 1,200,000 S - S - S -
Sewer S 850,000 S - S - S -
Total S 5,800,000 $ - $275,000 $1,125,000




Appendix F: Capital Improvement Program 2021-2025

Capital Improvement Program 2023

F-3

Project Estimated Cost Funding Fund Project Cost
Castle Street Reconstruction(Brook to W. North) S 1,700,000 Bond General | $ 3,750,000
S 1,200,000 Bond Water
S 850,000 Bond Sewer
Street Resurfacing Program -- Various Streets S 275,000 CHIPS General |$ 275,000
Total S 4,025,000 $ 4,025,000
Bond Total Fund Balance CHIPS Grant
General S 1,700,000 $ - $ 275,000 S -
Water $ 1,200,000 $ - S - S -
Sewer S 850,000 $ 200,000 S - S -
Total S 3,750,000 $ 200,000 $ 275,000 $ -




Appendix F: Capital Improvement Program 2021-2025

Capital Improvement Program 2024

Project Estimated Cost Funding Fund Project Cost
Pulteney Street Reconstruction- (Hamilton - Castle) S 1,350,000 Bond General | $ 3,750,000
S 1,200,000 Bond Water
S 1,200,000 Bond Sewer
Gates Avenue Reconstruction S 550,000 Bond General | $ 1,250,000
S 300,000 Bond Water
S 400,000 Bond Sewer
Street Resurfacing Program -- Various Streets S 275,000 CHIPS General | S 275,000
Total S 5,275,000 $ 5,275,000
Bond Total Fund Balance CHIPS Grant
General S 1,900,000 S - $ 275,000 S -
Water S 1,500,000 S - S - S -
Sewer S 1,600,000 S 200,000 S - S -
Total S 5,000,000 $ 200,000 $ 275,000 $ -




Appendix F: Capital Improvement Program 2021-2025

Capital Improvement Program 2025

Project | Estimated Cost Funding Fund Project Cost
Milton, Union and Howard Streets Reconstruction S 585,000 Bond General | $ 1,300,000
S 325,000 Bond Water
S 390,000 Bond Sewer
Jackson and State Streets Reconstruction S 700,000 Bond General | S 1,750,000
S 437,500 Bond Water
S 612,500 Bond Sewer
Center and Toledo Streets Reconstruction S 300,000 Bond General |S 750,000
S 200,000 Bond Water
S 250,000 Bond Sewer
Street Resurfacing Program -- Various Streets S 275,000 CHIPS General [S 275,000
Total S 4,075,000 S 4,075,000
Bond Total Fund Balance CHIPS Grant
General S 1,585,000 S - S 275,000 S -
Water S 962,500 S - S - S -
Sewer S 1,252,500 S 200,000 S - S -
Total S 3,800,000 $ 200,000 S 275,000 S -







Appendix G: Equipment Plan

Equipment Replacement Plan 2021

General Water Sewer
Beginning Balance S464,656 S447,297 $253,911
2021 Contribution SO SO SO
Department Equipment Price Purchase Method
Buildings & Grounds Zero Turn Mower $14,000 Equipment Reserve
Buildings & Grounds Utility Vehicle $20,000 Equipment Reserve
Buildings & Grounds Upgrades at Public Safety Building | $15,000 Equipment Reserve
Buildings & Grounds City Hall Security Upgrades $84,000 Equipment Reserve
Police Body Cameras $42,420 Equipment Reserve
Highway Pickup w/ Attachments $61,000 Equipment Reserve
Fire MSA SCBA Replacement (5) $35,600 Equipment Reserve
Fire Assorted Nozzle Replacements $3,750 Equipment Reserve
Fire MSA Air Pak $2,526 Equipment Reserve
Fire MSA Air Cylinders (10) $8,900 Equipment Reserve
IT Security Upgrades $15,000 Equipment Reserve
Recreation Software Upgrades $2,500 Equipment Reserve
Recreation Ice Resurfacer Upgrades $10,000 Equipment Reserve
Sewer Vaccon Upgrades $25,000 Equipment Reserve
Sewer Sewer Lining $155,000 Equipment Reserve
Water Service Line Repairs $70,000 Equipment Reserve
Water Microfilter Tank Replacements $41,000 Equipment Reserve
General Water Sewer

2021 Equipment Purchases $314,696 $111,000 $180,000
2021 Ending Balance $149,960 $336,297 $73,911






Appendix H: Five-Year Debt Forecast H-1

General Fund 2021 2022 2023 2024 2025
Instrument Name Payment Payment Payment Payment Payment
Installment Purchase Debt S 291,327 S 301,577 S 291,327 S 291,327 S 291,327
2014 Serial Bond Issue S 255,600 S 76,788 S 75,081 S 68,288 S 66,488
2018 Refunding Serial Bond Issue S 478,904 S 342,865 S 92,886 $ -

2018 Serial Bond Issue S 485,012 S 379,738 S 385,663 S 371,438 S 377,063
2020 Serial Bond Issue S 828,967 S 825,656 S 737,406 S 606,106 $ 600,956
Bond Anticipation Notes* S 467,448 S 420,703 S 378,633 S 340,770

Total S 2,807,258 $ 2,347,326 S 1,960,995 $ 1,677,928 $ 1,335,833
Water Fund 2021 2022 2023 2024 2025
Instrument Name Payment Payment Payment Payment Payment
Installment Purchase Debt S 61,407 § 61,407 $ 34,465 §$ 34,465 S 34,465
2014 Serial Bond Issue S 184,556 $ 181,806 $ 178,919 $ 180,681 $ 177,231
2018 Refunding Serial Bond Issue S 246,348 S 196,102 $ 192,426 $ 188,330 $ 140,376
2018 Serial Bond Issue S 224,237 S 219,888 S 215,538 S 211,188 S 206,838
2020 Serial Bond Issue S 102,360 $ 93,625 $ 92,225 $ 95,775 $ 94,275
Bond Anticipation Notes*A S 267,568 S 240,811 §$ 216,730 S 195,057

Total S 1,086,477 S 993,639 $ 930,303 $ 905,497 $ 653,185
Sewer Fund 2021 2022 2023 2024 2025
Instrument Name Payment Payment Payment Payment Payment

Installment Purchase Debt
2008 Serial Bond EFC Issue
2011 Serial Bond Issue 100,619 97,219 93,819 90,366 86,806

53,071 $
S
s
2014 Serial Bond Issue 401,713 401,400 395,756 389,575 $ 388,050
s
S
s

455,552

53,071
455,552

11,190
455,552

11,190
455,552 455,552

11,190

2018 Serial Bond Issue 286,788 281,388 275,988 275,513 279,813
2020 Serial Bond Issue 30,944 26,913 26,513 26,113 25,713
Bond Anticipation Notes*A 333,360 300,024 270,022 243,019

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
2018 Refunding Serial Bond Issue S 395,335 S 331,720 S 317,401 S 297,138 237,124
$ $ $ $
$ $ $ $
$ $ $ $
Total S 2,057,381 S 1,947,286 S 1,846,239 S 1,788,465 S 1,484,247

*Includes all debt not currently placed in permanent financing
AAssumes fully-funded capital program
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Appendix J: Constitutional Debt Limit J-1

Constitutional Debt Limit

Fiscal Year Assessment Roll Date Taxable Assessed Value  Equalization Rate  Taxable Full Valuation
2016 8/1/2015 $374,479,658 99% $378,262,281
2017 8/1/2016 $396,477,850 100% $396,477,850
2018 8/1/2017 $400,081,288 100% $400,081,288
2019 8/1/2018 $404,201,978 96% $421,043,727
2020 8/1/2019 $407,453,820 93% $438,122,387

Five Year Total Full Valuation
Five Year Average Full Valuation

$1,982,694,594

$406,797,507

Constitutional Debt Limit $28,475,825
Total Outstanding Debt $53,284,682
Less: Water Indebtedness $11,206,650
Budgeted Appropriations $1,708,210
Sewer Indebtedness $22,875,962
Total Net Indebtedness $20,844,860
Net Debt-Contracting Margin $7,630,965
Percentage of Debt Contracting Power Exhausted 73.20%






Appendix K: Constitutional Tax Limit

Fiscal Year Assessment Roll Date
2016 8/1/2015
2017 8/1/2016
2018 8/1/2017
2019 8/1/2018
2020 8/1/2019

Five Year Total Full Valuation

Five Year Average Full Valuation
Constitutional Tax Limit

Tax Levy

Total Exclusions

Tax Levy Subject to Tax Limit
Percentage of Tax Limit Exhausted
Constitutional Tax Margin

Constitutional Tax Limit

Taxable Assessed Value
$374,479,658
$396,477,850
$400,081,288
$404,201,978
$407,453,820

$1,982,694,594
$406,797,507
$8,135,950
$7,417,496
$4,177,222
$3,240,274
39.83%
$4,895,676

Equalization Rate
99%
100%
100%
96%
93%

Taxable Full Valuation
$378,262,281
$396,477,850
$400,081,288
$421,043,727
$438,122,387






Appendix L: Property Tax Cap Calculation

City of Geneva
Property Tax Cap Calculation 2021

Category Amount

Prior Year Levy S 7,518,611
Reserve Amount* S -
Tax Base Growth Factor** 1.0159
PILOTS 2019 S 811,868
Torts Allowance 2019*** S -
Levy Growth Factor**** 1.0156
PILOTS 2020 S 1,012,686
Carryover**x*** S -
Tax Levy Limit S 7,569,159
Transfer of Government Function? S -
Tort Allowance 2019 S -
Pension Allowance/? S -
Allowable Levy S 7,569,159

L-1
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Appendix N: Total Compensation and Salary Chart
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Appendix N: Total Compensation and Salary Chart
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Appendix P: Labor and PILOT Agreements Overview

City of Geneva

Labor Agreements

Unit Contract Expiration | 2021 Base Increase

Municipal Employees 12/31/2020 TBD

Police--Command 12/31/2023 2.25%

Police--Officers 12/31/2020 TBD

Fire 12/31/2024 2.25%

Public Works--Foremen 12/31/2024 2.00%

Public Works--Laborers 12/31/2020 TBD

PILOT Agreements City Portion City Portion
Company Year/Term 2020 Payment 2021 Budget
Guardian Industries 4 of 20 $345,000 $348,500
Zotos International 25 of 25 $160,000 $160,000
Finger Lakes Rail 7 of 10 $4,000 $3,800
Geneva Shopping Center LLC 8 of 15 $26,000 $26,000
Geneva Shopping Center LLC 8 of 15 $10,000 $10,000
Geneva Land LLC 8 of 10 $3,500 $84,000
Geneva Lakefront Hotel 24 of 30 $337,498 $352,191
Massa 4 of 20 $9,000 $26,000
Fairfield 5 of 15 $13,000 $27,000

Note: DCMB Venutres PILOT approved in 2020. Term is 15 years. City Portion first year: $4,577.45.




%E]nn@/ o

GENEVA

__ UNIQUELY URBAN —

%
4 n
e

"’. Vi
W, iy,

KLV 2
SOk, —titte

- —

D r—

/‘,//1’”\‘.
) 2>
— 4

“Hope” Design for Downtown Revitalization Initiative
Streetscape Bike Shelter by Artist Mia Brownell

Design Notes: Geneva is a home for hope. This artwork has multiple visual associations that
bring together the past and present inspired by Geneva’s rich concern for social justice.
Viewers may see a sky reflected in Seneca Lake, an opening eye, or the structure of a human
cell, common to us all. The social justice organizations celebrated in this complex design
include Community United Today (Civil Rights and Housing 1970-early 1990s); Community
Action Self Development Committee (COMAC) (Civil Rights); Spanish Association of the
Finger Lakes (Civil Rights 1970s); Geneva Human Rights Commission (Civil Rights); Seneca
Lake Waterways Association (Environmental); Woman's Employment Society; Geneva Political
Equality Club; Ortuccio Club; Geneva Woman's Club; Geneva Colored Anti-Slavery Society
~1840; Ladies Village Improvement Society ~1900.






