
Area 45 Assembly Minutes 2021 
 
The winter assembly was held Virtually on February 21,2021 in New Jersey. 
 
GSR/DSM orientation was held at 8:45 AM. 
 
Assembly Meeting 
 
The assembly meeting began at 10AM and was opened with the serenity prayer. 
 
Minutes were dispensed and accepted. 
 
Intergroup Chair Reports: 
 
Cape Atlantic Intergroup – verbal report 
 
Central Jersey Intergroup – verbal report 
 
South Jersey Intergroup – no report 
 
DCM and Section Leader Reports: 
 
Section I Leader – Good morning, I would like to thank Section IV for being willing and Area 45 & 

the Security team for making today possible.  My name is <_____>, and I am an Alcoholic. 

 

We have been busy since the Fall Assembly.  We sponsored an awesome Speaker Extravaganza 

event.  If anyone missed it, please let me know and we can see if we can fix that.  We had 2 New 

Year’s Events and some of us participated with the Gift of Sobriety Alcathon. 

 

Looking forward, there is another Section Event in the works.  There is another one coming down 

the pike but it’s still in the concept phase.   

 

District 4 is in need of some help.  The GSRs and I are trying to identify GSRs or Contacts for 

about half of the Groups in that District.  If you have the opportunity to speak with Group 

members and explain how important the GSR role is, please let them know that the District 

Meeting is the first Sunday of every month at 4:00 pm. 

Thank you for letting me be of service. 



District 03 – We hosted a successful workshop last Saturday titled “Enter the AA Vault.” Roy 

from the Archives’ committee shared an incredible power point presentation using many 

historical aa pieces from original manuscripts to coffee mugs from every Convention. Pat our 

web admin shared a video from a 2019 workshop where Bill W’s secretary Delores spoke about 

her time working with him at the GSO office. I was excited to see so many in attendance and 

proud of how we worked together so effortlessly. I am grateful to have such diligent team 

players.  

I am meeting with a few other DCM’s on March 2 to discuss the possibility of other workshop in 

the spring.  

We are currently working with Scott the Registrar and Jean our Section Leader to compile and 

update the GSR/Alt GSR list with current information.  

Our District voted to change our meeting time from the second Sunday at 3:30 to the second 

Thursday at 7:00.  

Our ending bank balance as of February 11th was $726.29.  

With appreciation and gratitude, Michelle C.  

District 04 – VACANT 
 
Districts 22 & 23 – verbal report 
 
District 24 – As of February 15th the District’s closing balance was $1,235.49 

 

December 31 the District had an Alcathon and we had great speakers. 

 

I have attended the two DCM roundtables in both November January.   

 

In January I heard a past Delegate speak on how it important for anyone in service to attend 

NERASSA where topics will be discussed at the General Service Conference and AA as whole. 



 
District 25 – District 25 is working with District 22/23, 24, and 3 to plan a Traditions/Concepts 
workshop in the spring. Our first planning meeting is scheduled for March 2nd.  
 
At the last District meeting, the following items were discussed and/or actions were taken: 
 

• District 25 found a Treasurer! Thank you to Bill B. for volunteering and offering the District 
his treasury experience.  

• We discussed the status of the Unity picnic, our second event typically held in July, and 
that the venue is not taking reservations at this time.  

• We discussed upcoming events including NERAASA and the Area 45 mini-conference. 
• Working with Section 1 Leader and Area 45 Registar to update the contact information for 

District 25. 
 
Our current bank account balance is: $3,484.93 
 
The District 
meets the   first           Monday of each month at                 7pm  

   (day)  (time) 
 
Location: Currently held virtually on Zoom (the church we normally meet in is closed) 
 
District 30 & 31 – no report 
 
Section II Leader – verbal report 
 
District 05 – VACANT 
 
District 06 - VACANT  
 
District 07 – VACANT 
 
District 08 – verbal report 
 
District 09 – VACANT 
 
District 10 – I have attended 2 Roundtables on Zoom since the Fall Assembly. One, featured Jenn 

W. from CPC/PI. Jenn W. explained her work as chair of this committee. She needs help.   The 

other speaker was Ken T., our alternate delegate. He explained the importance of  the GSR role 

in AA. It is our connection to AA as a whole. 

 



 I later attended another roundtable which featured Laurie E., a past delegate who spoke of the 

importance of NERAASA. Jean M. of Grapevine also participated in the discussion of the 

Grapevine as our meeting in a magazine. Right now, the Grapevine is in financial difficulty and 

needs subscription support! 

 

I am also still serving as the secretary for District 26. I have attended and recorded the minutes 

for December 2020 and February 2021. 

 

Lisa B. is creating a workshop that will be held on Saturday March 27,2021, 12:00pm to 1:30pm 

It is titled: The AA Traditions Help Keep Me Safe from Myself. 

Yours in Service,  Peg I.  

 
District 26 – no report 
 
District 27 – no report 
 
Co-Section Leaders III Leaders – verbal report 
 
District 12 – no report 
 
District 13 – VACANT 
 
District 14 – no report 
 
District 20 – VACANT  
 
District 21 – VACANT 
 
District 28 – VACANT 
 
District 29 – VACANT 
 
Section IV Leader –  Good morning and thank you to everyone that put this assembly together 

and made this opportunity for service possible.  As we begin to ramp up 2021, Section IV 

continues to carry the message of hope and service throughout.  We have had 1 workshop since 

our last assembly, while another is in production.  



• District 16/17 produced a “Carrying the Message in the COVID Area” workshop-A journey 

through the struggles of online meetings, success stories of staying in service, positive 

sponsorship stories, and what can be done today to preserve our beloved fellowship. 

• On the horizon, a joint workshop between Districts 16/17 & 15 based around carrying the 

message into prisons.  I will let them share more on that. 

I continue to have the opportunity to be a member of the Budget and Finance Committee.  I 

have also participated in the DCM roundtable, in which, is bi-monthly call that both the Section 

Leaders and DCM share discussion about what is going on in their districts, best demonstrated 

practices, questions, and presentation of information.  Most recently, we have had Jean Marie 

T., our Grapevine Chair, come on our call and while sharing her experience strength and hope, 

also detailed how to become involved with the Grapevine.  In addition, we had Past Delegate 

Laurie E on our call, and she gave a great, “How To” discussion on attending Neraasa, what to 

look for, and how to bring that message back to Area 45 and use it.  This made for a great 

roundtable.  Thank you to both Jean Marie and Laurie E. for your time. 

As I look forward to Neraasa next week, and I am excited to get back to the business of AA.  If 

you haven’t been to this event before, please make every effort to go.  The challenge that both I 

and Section IV face is as I stated earlier, “Awesome, I went to Neraasa, now what?”  Our focus 

for the rest of year is to not let next weekend be the last time we speak about what we learned.  

Let’s put on display what we learned for our districts and let our homegroups bask in the 

message as well. 

Carrying the message of service and AA unity will continue to be the mission in Section IV, as we 

continue to venture into 2021. All groups have started to form a plan as to what they want the 

rest of their service journey to look like for this panel.  I am extremely fortunate that these 

districts allow me to be a part of their family.  Thank you for the opportunity to serve Section 

IVand Area 45.  I am looking forward to continued service and to seeing all of you in the future. 

 
District 15 – Greetings Everyone!  I am Kevin H. An alcoholic DCM District 15.  Our District meets 

Virtual on the second Wednesday of every month at 6 pm.  We regrettably accepted Joanna R's 

resignation as ALT DCM. We are grateful for her dedication and service.  At our January 2021 



meeting Corinne H resigned as treasurer and was elected as the new Alt DCM. Our new treasurer 

is Barbara L.  And our new secretary is Susan H.  Our current treasury is $3146.61.  Our district is 

working with districts 16 & 17 on a Corrections Workshop with assistance from Joe E. section 4. 

The suggested date for this is in April upon finding a site since we are planning a hybrid 

workshop. ( in person meeting and Virtual ) Several speakers have accepted to speak at this 

event.  Thank you for the opportunity to serve.  Working on humility and responsibility Kevin H.  

 
District 16 & 17 – Good morning. I am an alcoholic, my name is Cecilia. I serve as the DCM of 

16/17 Section 4 A45. Since our last assembly in November, d16/17 has held three monthly 

business meetings with attendance ranging from 10-18.  

 

In December, we presented our fourth workshop of 2020. Now, in 2021, we are in development 

phase of our first ( in April) and second workshop in June. It will be our 5th Local Legacies 

Founder’s Day event. As Dist 15 had expressed interest in co-creating our April workshop, myself 

and 3 district members attended their January business meeting.  

 

With continued Outreach efforts by myself and others,D16/17 had a new group form that we 

were able to connect with A45 Registrar Scott P. Hoping they get registered with GSO. 

D16/17 voted not to renew our liability insurance as live meetings may not occur for awhile. 

 

I participated in A45’s Christmas Alkathon, and a NYE event, the full Concept study presented by 

former delegates and 2 DCM ROUNDTABLE. I have led multiple planning sessions for our 

workshops, training the new in service in event planning basics. I attended d3’s Archives 

workshop,as well as my home groups’ business meetings and group conscious meetings. 

I, our alternate DCM and several GSRs intend to attend NERAASA. 

D16/17 bank balances are as follows: operating account $4123. Prudent reserve- 

$1501. 

In loving service, Cecilia  

 
District 18 – verbal report 



 
District 19 – no report 
 
Area Committee Reports: 
 
Ad Hoc – It was an active few months where my committee helped train District 3 to do security 

for the marathon meetings on December 31st. 

We also helped with the District 12 Workshop Extravaganza.  

We have in the works to help with the mini-conference and the convention committee. 

I’ve answered emails about virtual security questions for events and still have a few more to 

answer. 

We’ve had a tech meeting for the assembly and have them coming up for the mini-conference.  

I want to thank everyone on the tech committee for your continued service to our groups. 

I’ll be attending Nerassa along with this committee’s co-chair, Nickie. We are looking forward to 

it. 

 

Archives – The Archives committee has been very active. It is growing and consists of myself as 

chair, Cecilia B. as Co-Chair/Alternate, George H. financial advisor, Michael C. and Trish C. 

technical advisors, and other special assistants. The archives continue to be housed at 

Cubesmart in Egg Harbor Twp. . The facility is accessible upon request to the archive committee. 

There have been several visits to the facility since last report to continue organization, accept 

donations and provide general upkeep.  

  The committee has provided displays of the contents via the area 45 website. The Area chair 

and web-administrator have been invaluable in that process. The committee was involved in a 

District 3 workshop on February 13th and plans to present again at the upcoming convention. An 

entry of four pictures of the Archives facility was submitted to the National Alcoholics 

Anonymous Archives Workshop. This was for a planned “Show us your Archives” webpage. The 

NAAAW responded and we are looking forward to being a part of this. 

  We are financially flush, with a new budget to work with. Plans are to continue the process of 

digitalization. With a new assistant reaching out to help, a call is put out for individuals to go to 



the Area 45 website and complete the group history form. Many changes are taking place and a 

record of new and existing groups needs to be developed for the Area 45 archives.  

Yours in Service, Roy C. 
 

Audio – verbal report 
 
Budget & Finance – Hi everyone, my name is Phil and I’m an alcoholic. I’m grateful for the 

opportunity to serve as the budget and finance committee chairperson.  I have not yet had the 

pleasure of meeting many of you, so I’ll provide limited background on myself.  I’m a recovering 

alcoholic and I have taken various service positions at my home group, Saturday Early Risers in 

Collingswood, and at the Cherry Big Book Step Study group.  I also served as the budget and 

finance committee chairperson at South Jersey Intergroup in 2018/2019. 

 

In July of last year, my friend Richie brought to my attention that there may be a service 

opportunity within this committee.  I registered my interest and was invited to dig into the 

process of crafting a 2021/2022 area budget with my fellow committee members: Andrew L, Joe 

E, George H, and Kelly W.  I learned an enormous amount during the months that followed and I 

would like to thank each of the committee members for their experience and their patience. 

 

Kelly extended the invitation to chair this committee in late November of last year, and since 

that time I have provided an opinion on matters related to budget and finance, when asked, and 

I’ve kept in close touch with our Treasurer regarding financial contributions to area.  Also, I was 

asked to prepare a presentation on AA’s 7th Tradition, to be delivered at this Assembly.  So, for 

better or worse, you’ll hear a little more from me later on.   

Thank you Kelly and thank you committee members, it’s a privilege to be of service to AA in this 

way. 

 
Convention – 55th Annual – verbal report 
 

 



Cooperation with Professional Community/Public Information – My name is Michelle and I 

am the newly appointed Area 45 CPC Chairperson. I took over the position 2 months ago and 

have spent some time figuring out how I can best serve as the chair during the pandemic. I have 

been compiling a list of the hospitals, fire and police stations in Mercer, Burlington, Camden, 

Gloucester, Salem and Cumberland Counties. Once these lists are organized I would like to find 

volunteers from each county to help distribute literature to these centers. I will provide each 

volunteer with a list of places to visit, pamphlets, and rack holders. Please consider helping, we 

need to get this important aa information into the hands of professionals so they can help the 

next alcoholic who is suffering. You can reach me at cpc@snjaa.org or use the Area website to 

contact me. I look forward to serving as your chair and hope you will contact me to help. 

Gratefully yours, Michelle C.  

 
Corrections – Hi my name is Tressa I am grateful to currently serve as Area 45 Correction Chair,  

-Area 45 Corrections committee will be hosting a workshop at the Area 45 Convention next month 

come on out and support Corrections Saturday at 3 PM. 

-I am really looking forward to attending NERAASA this weekend virtually with two of our correction 

committee members  

- our current LIPS balance is $7421.55 with recent deposits totaling $339.33 we are currently working 

to redouble our efforts at getting Grapevine subscriptions into many of the facilities to help spend 

that LIPS donation budget down. Thank you for all your contributions. 

- You can donate to LIPS two ways through our PO Box or online through the Area 45 website by 

going to LIPS donations and following the link 

-We are still accepting applications for state and county volunteers although they are not being 

processed at this time it’s still better to get them in so that when we open up we’re well on our way. 

-Area 45 Corrections committee meets the second Saturday of every month virtually on zoom at 9 

AM please check our website for the codes 

-I attend the weekly virtual National Corrections Conference Meeting, it is informative & resourceful 

-As always, if any Districts would like to team up to do a Corrections Workshop please contact me. 

Thank you.    

-And lastly we are gearing up for the national Corrections conference in person November 12 to the 



14th in New Orleans I’m looking for a roommate female of course if anyone would like to join me. 

thank you for allowing me to serve 

 
DCM/GSR Orientation –  
      1 GSR’s 

     1 Alt. GSR’s 

 1 Visitor 

In love and Service 

Rose S  

 
Grapevine – Hello, My name is Jeanmarie and I'm privileged to be your Area 45 Grapevine chair 

First, Thanks to all in area 45 who work so hard keep things operating and moving along.  

I am registered for and looking forward to attending Nerassa next weekend.  Always a wealth of 

ideas and suggestions on ways  to help us get out there and carry our message. 

Also registered and looking forward to our Area 45 Convention.  March 19-march 20 

Our Grapevine committee will be doing a couple of short presentations. One will be 

A little bit of Grapevine History    We are hoping  to be able to do an" easy" trivia quiz..with prize 

being a facsimile copy of the very first Grapevine printed. 

We will also have some of the terrific Grapevine books available for sale. 

Convention committee has been working hard and doing a terrific job! 

in love and service, jeanmarie 

 
Jalcon – VACANT 
 
Policy – The committee met virtually on February 2nd and discussed the following items: 1) How 

Concepts III, IV, & V relate to our virtual assemblies, 2) Suggestions for updating the Area 

Handbook in preparation for presenting proposed changes at the Summer Assembly, 3) Area 

Assembly procedures and Roberts Rules for making a motion, seconding, and providing 

background information. 

 



The committee is requesting suggestions for updates to the Area Handbook.  It would be helpful 

if members review the Handbook descriptions of their current positions to ensure they are 

accurate.  If anything is incorrect or outdated, then an update may be appropriate.  Please email 

all suggestions to the Policy Committee, policy@snjaa.org.   Thank you for allowing us to serve. 

 
Registration –  
 
Gsr-24 

Alt Gsr -3 

DCM-7 

Alt DCM -1 

Sec Ldrs -4 

Area Com-8 

Panel -6 

Past Del-3 

Int group Chair-2 

Security-6 

Visitors or non labeled -8 

 

Total 72 attendees at time of report   

 
Accessibility/Special Needs – no report 
 
Website – My winter months were fairly easy. I finished getting most of the committee chairs linked 

up with their area email. Fixed a few glitches we had with gmail link (believed to have been googles 

problem). The rest of my time was spent updating our District/Area calendar, posting event flyers 

and different things to the website. 

 
Newsletter – VACANT 
 
Young People – VACANT 
 
 
 



 
 
 
Area Panel Reports: 
 

Secretary – Good Mid-morning to you, I am Randi, and I am an alcoholic.   

 

           First I’d like to welcome all our new GSR’s, DCM’s and anyone new to General service.  We 

are so happy to have you on board.  We are so lucky to have you with us.   I hope you have as 

much fun as I’ve had in my time in different positions available for us. 

 

        I presently am honored to serve as your Area 45 Secretary of Southern New Jersey on Panel 

70.  I love what I do, and I’d like to tell you what I’ve been up to the last three months since our 

last assembly.  

 

    First, after the Fall assembly in March, I typed the 25 page minutes, which can be found on our 

website, snjaa.org, under Panel reports. 

 

   Then I submitted an Conference agenda item to the general service conference for a small 

addition to the upcoming revision to the A.A. service manual, which was accepted and will be 

considered in the upcoming conference. 

 

     Every Sunday I attend a workshop on the Concepts, and every Wednesday I attend an A.A. 

group which is reading through the book “A.A. Comes of Age.” 

   On the 2nd of January I attended a “Bridging the Gap” workshop, and a Traditions workshop the 

same day. 

     On the 23rd we had a virtual panel meeting.  On the 24th of February I attended the NERAASA 

Inventory review. 

 



      During the entire weekend of February 5th -7th, I attended the 12 Steps and 12 Traditions 

Weekend Workshop, which entirely blew my mind.  This workshop changed my whole outlook 

on how I will take my sponsees through the steps in a quicker fashion in the future. 

 

     On the 11th of February I went to the Tech meeting for planning this assembly.  I want to 

thank the tech committee for all they do to make all our virtual events possible.  Without you 

wonderful folks none of this would be happening! 

 

    On the 13th of February, I attended the archives workshop.  And for 2 weeks I attended the 

National Chairs sharing session on Saturday evening, to listen in on panel chair issues. 

 

    Throughout the past three months I’ve sent out flyers for anyone who requests, to the 

fellowship. I know you all just love the barrage of emails from me!  I also designed the mini 

conference flyer. 

 

    At 6:30am I open the church everyday for my home group’s in-person meeting which I’ve 

done daily since September (and we met weekly since July). 

 

     Presently I am mailing out 47, Panel 70 lighthouse lapel pins, from our delegate Rich, to the 

new panel 71 delegates.  These pins are designed once each two years by the incoming delegate 

for his/her panel.  I am sending Bubble envelope, insert and pin.  It is a nice package gift to 

receive! 

    Submitted In love and service, Randi 

 

Registrar – Good morning Panel 70 and to all assembly attendees.  My name is Scott and I’m an 

alcoholic.  I would like thank Section IV for hosting today’s event.   

The GSO Fellowship Connection application (FC) is now live.  I have attended 2 training sessions one 

on December 19, 2020 and January 28, 2021.  As a result of the training, the process has 



changed.  Area Registrars create individual and Group profiles.  There are now additional required 

fields to successfully add all service position holders to FC. 

I will need to enlist the help from the DCMs and GSRs ensure the accuracy of our data due to 

incomplete or outdated information.  District Reports will be sent to the DCM soon to verify Service 

Positions and Group Status’s. 

Respectfully submitted,  Scott P 

Treasurer –  
 
2020 Expenditures                          Actual                       Budget 
 

- Core                                           $8404                       $12010                      
- Committees                              $4443                      $13500 
- Events                                      $22308                      $20100 
- Panel                                          $3101                        $5900 

        Total                                        $28256                      $51510 
 
2021 Contributions – Thank You to Groups and Individuals!!! 
 

- Jan       $4562 
- Feb      $2618 
- Mar     $3326 
- Apr      $1414  
- May     $1203 
- June     $2182 
- July      $2083 
- Aug      $1811 
- Sept     $2268 
- Oct       $2150 
- Nov      $1261 
- Dec.     $1123 

Total  $23818 
 

Bank Accounts and Issues  
 

1) TD Bank Accounts  
 

- Operating                   $21713 ($15000 Target) 



- Prudent Res/             $50243 ($30243 Prudent Reserve) 
2020 Carryover 
 

2) Budget & Finance Committee 
 

- Dropped from $3000+/month 2019 to $2000/Month 2020 
- Dropped to $1200 range November/December 
- Worked with Committee on Assembly 7th Tradition Workshop  
-  

Chair – My name is Kelly W. and I am an alcoholic. It is my privilege to serve as your Area 45 

Chair. 

Since our Fall Assembly, it feels like I have consistently been busy with my chair duties and yet 

have so little to report! I suppose the reason for that is the majority of my energy and efforts 

have been focused on interacting with and lending support to committees who are really the 

ones doing the heavy lifting these days, as you heard during all of their reports today. Thank you 

to all of our Committees and Districts, not to mention Intergroups, who have not let up one bit in 

their work to carry the message to the alcoholic who still suffers. 

I am very pleased to also announce that our CPC committee has a new Chair, Michelle C. who is 

also doing double duty as DCM for the very active District 3 who recently hosted an amazing 

workshop on AA history and our Area 45 Archives featuring our Archivist Roy C. Michelle is a 

powerhouse of enthusiasm and energy and has already proved she is the exact right person for 

this job at this time, now more than ever. 

I'd like to announce the position for  Newsletter Chair is vacant. If you or anyone you know who 

has been involved with Area 45 General Service, understands what we do and has enough 

computer proficiency to edit and publish our 4th Dimension Newsletter please reach out to me 

at Chair@snjaa.org to be considered for this very important role. 

Lastly, don’t forget to register for the upcoming virtual Northeast Regional Alcoholics 

Anonymous Service Assembly February 26th-28th. Further, all are welcome to attend the Virtual 

Area 45 Mini-Conference March 14th 9AM-Noon. Lastly, registration is required for our Area 45 

General Service Convention next month March 19th and 20th. You can find the link to register 

online on our website. 

Respectfully submitted,  Kelly W. 



 

Alternate Delegate – I am an alcoholic, and my name is Ken. Privileged to serve as Area 45 

Alternate Delegate, Panel 70. 

Thank you to the hosts, and technical facilitators for making this meeting possible. 

Since our last Assembly, I have been attending, and providing an Area 45 report to our three 

Intergroups at their monthly business meetings. 

I’ve attended many District meetings, District and Section events, and continue to meet with the 

Northeast Regional Delegates and Alternates a few times a month. 

The Agenda, and background material  for the 71st General Service Conference has been 

released. I’ve read through, and currently am studying material for the Public Information items, 

as well as maintaining contact with our Northeast Regional Trustee. 

I will be moderating a panel at the 2021 NERAARA titled “What constitutes Self Support”, and 

will participate in the Delegates Roundtable at this assembly. 

Next up is our Area 45 Convention, and after that the Area 45 Mini Conference. 

All this to make sure our Delegate Rich H is best prepared to carry the collective conscience of 

Southern NJ Area 45 to the 71st General Service Conference in April of this year. 

It truly is a pivotal and exciting time in Alcoholics Anonymous, and I am Grateful to have the 

opportunity to serve. 

In Love & Service   Ken T 

Delegate - My name is Rich H., and I am an alcoholic. I am honored to serve Area 45 as its 

delegate to the 71st General Service Conference. Today I’m going to talk about the conference --

- but not the actual items on the agenda, then I am going to talk about the situation with GSO in 

NYC. Finally, I’m going to make a personal appeal to you to consider what we need to do as an 

area to prepare pivot back to normalcy.  

GSC  

And with some info about the GSC I shall start. The 71st Annual Meeting General Service 

Conference of Alcoholics Anonymous will be held from April 18 – 24, 2021. The theme “A.A. in a 



Time of Change" could not be more right for what will be the second virtual Conference in 

history. The Agenda of issues before the conference has been distributed. If you did not get one, 

please be in contact with Randi after the Assembly.  

The total number of pages of Conference Background materials this year is 1,370. This is a new 

first ever total. Here are historical numbers for comparison:  

2021 – 71st 1370  

2020 – 70th 1072  

2019 – 69th 644  

2018 – 68th 651  

But, with a full week to play this year I hope we get a lot done.  

So just who is this Conference? There are 134 voting members of the 71st General Service 

Conference Annual Meeting. Ninety-three delegates elected by the service areas of the U.S. and 

Canada make up 69.4 percent of the voting body. Delegates always make up more than two-

thirds of the voting members.  

The General Service Office staff, general manager and Grapevine office staff and the Grapevine 

executive editor/publisher, totaling fifteen, form 11.2 percent of the total. General Service Board 

of Trustees and Alcoholics Anonymous World Services, Inc. (A.A.W.S.) and Grapevine directors, 

totaling twenty-six, make up 19.4 percent of the voting members.  

The usual composition of the General Service Board of Alcoholics Anonymous consists of twenty-

one trustee members. Seven trustees, known as Class A trustees, are nonalcoholic. Class A 

trustees bring to the Board special ability in areas such as business, medicine, and law, and are 

asked to serve for six years.  



The alcoholic (Class B) trustees serve for four years. Eight regional trustees are elected, one from 

each of the regions of the U.S. and Canada. Two trustees-at-large are elected, one from the U.S. 

and one for Canada. Rose S will be own candidate for this position. The remaining trustees, 

called general service trustees, are selected based on their ability in areas of finance, publishing, 

or other fields that would be helpful to the General Service Board and its corporate boards. 

Currently, there are three general service trustees.  

The A.A.W.S. Board oversees the activities of Alcoholics Anonymous World Service, Inc. (except 

for Grapevine material) and the General Service Office. This board is currently composed of nine 

directors: two regional trustees, two general service trustees, three non-trustee directors, the 

general manager of G.S.O. and the G.S.O. staff coordinator.  

The Grapevine Board oversees the operation of A.A. Grapevine, Inc., and is composed of nine 

members, including one Class A trustee, two general service trustees, two regional trustees, 

three non-trustee directors and the Grapevine executive editor/publisher.  

GSO Financials  

And now for a financial update. This information was supplied recently by our NERT. 2020 

contributions revenue reached an all-time high of $10,304,185, which is $417,930 greater than 

the reforecast. Of this amount, 21% (or $2.16 million) was received online. We are grateful to 

the fellowship for contributing $1,442,421 in December to propel us past the $10 million mark 

for the year. As near as anyone knows, the December 2020 total of $1.44 million is the highest 

single month of 7th Tradition voluntary contributions ever!  

Gross literature sales revenue is $9,098,578 compared to a reforecast amount of $9,856,109, for 

an unfavorable difference of $757,531. Although gross sales did not reach the reforecast 

amount, the cost of goods sold was only 28% of gross sales as compared to a reforecast 35%. 

Therefore, gross literature profit has exceeded reforecast by $113,607.  

The revenue split between gross profit on literature sales and contributions in 2020 is about 37% 

literature & 63% contributions (compared to the historical split of 58% literature & 42% 



contributions). The significance of this split/shift highlights, in a favorable way, the full extent of 

the “Fellowship Rally,” the unprecedented increase in 7th Tradition voluntary contributions to 

cover the services provided by our GSO.  

Payroll and benefits expense is $11,329,538, which is $374,429 less than the reforecast amount 

of $11,703,967. Total expenses are $16,667,870, which is $45,195 less than the reforecast 

amount of $16,713,065.  

Concerning reopening the GSO office Francis let us know his concerns about the steps we are 

taking (or plan to take) to address workplace safety at our General Service Office. Greg, 

Stephanie, and Francis shared their understanding of several matters, including: The HVAC (i.e., 

air circulation system) filters have been upgraded to “hospital grade.” The Riverside Building 

Management plans to implement a system of “wireless” temperature taking and to take other 

steps to keep everyone safe.  

At present, our GSO employees are still gainfully employed in a telework environment i.e., work 

from home. Our AA Grapevine and La Vina have not missed an issue. GSO is sensitive to the fact 

that many of the Staff and employees commute to 475 Riverside Drive by public transportation, 

such as commuter rail, subway, and bus. Employee Safety is a priority. As an aside, there has 

been an understandable uptick in buying office equipment to support connectivity and 

productivity.  

Grapevine. Now as was previously announced, Albin Z. is on a medical leave of absence. Please 

continue to keep him in your thoughts. In the meantime, Chris C. will serve as Acting Publisher, 

effective January 29, 2021.  

The “Carry the Message” project (or program) has experienced growing acceptance among the 

Fellowship. Specifically, 621 subscription requests and certificates were either fulfilled, or not yet 

redeemed, to AA members behind the walls and others. In addition, total gift subscriptions of 

the Grapevine and La Vina for 2020 reached 4,295. Beyond subscriptions, gift certificates can be 

used to buy meeting supplies, such as the Slogans, wall shades and pocket calendars, etc.  



A Personal Appeal  

Finally, my personal appeal. I am asking you, as the de facto leaders of AA in South Jersey, to 

start planning for a return to normalcy. I do not accept the current situation as a new normal. I 

welcome any new ways to carry the message that we have faced during the pandemic but 

seriously doubt that AA has become permanent virtual.  

We must follow the science and the professionals and not be the reckless fools we used to be 

when we were drinking. But we must also begin to plan the great return. Let us bring the good 

things we have learned about virtual reality with us into the new realm.  

Practically, this means action. Have you talked with your meeting’s landlord? Have you 

considered the timelines for possible retr8n to regularly meetings? Have you reached out to 

those who fell off the face of the earth when the pandemic hit?  

And let us get down to brass tacks. Your intergroup District and Area are hurting financially. It 

seems GSO has successfully raised an alarm, but I fear that this has diverted the needed funds 

from the local entities to GSO. While this was needed at first, GSO seems to have survived (if not 

thrived) and maybe needs to tighten its belts a little more too.  

It is time to pivot back to the usual financial distribution among all the elements of the service 

stricture, and not just GSO. A bright future belongs to those who plan when it looks the darkest. 

We need to be grown ups and to take care of the program that we love if we really mean it when 

we say we want the hand of AA to always be there, and for that we are responsible.  

Thank you for your attention,  Rich H, Delegate A45 P70  

---------------------------------------------------------------------------------------------------------------------------- 

 
 
 
 
 



Presentation by Phil K. Budget and Finance Chair:  Our 7th Tradition 
 
Hi, my name is Phil and I’m an alcoholic.  The Area chairperson asked me a few weeks ago to 

prepare a presentation on AA’s 7th Tradition.  I said yes, although I am not brimming with 

confidence to speak to you all about this.  I feel more authentic when I speak about my 

experience than when I speak about Alcoholics Anonymous, so these few minutes will include 

some observations concerning what I have seen and heard and read over the past 12 months.  

I’m going to talk a little bit about the 7th Tradition, in a general way, but also focus on how the 

current pandemic environment is impacting 7th Tradition financial contributions on an 

individual level and an AA Group level.  I was reminded while preparing this presentation about 

an important feature of AA’s self-support.  That is that the 7th Tradition is not all about 

quantities of money.  The Green Card says “The monetary amount of each contribution is 

secondary to the spiritual connection that joins us in unity with A.A. groups around the world.”  

Separate entirely from money, the jobs we take and the things we physically do for each other, 

selflessly, are self-supporting too.  We are asked to give what we can, in both time and money, 

because both are important. 

I am going to share a few passages from AA pamphlet F-3, which is titled “Self-Support: Where 

Money and Spirituality Meet”.  Here’s a passage under the heading “We cannot skimp”.    

With the realization that A.A. must steer clear of outside contributions in order to maintain its 

autonomy and independence came the understanding that the money necessary for A.A.’s 

survival would have to come from individual A.A. members and groups. As Bill W. put it in 1957, 

“Our spiritual way of life is safe for future generations if, as a Society, we resist the temptation 

to receive money from the outside world. But this leaves us with a responsibility — one that 

every member ought to understand. We cannot skimp when the treasurer of our group passes 

the hat. Our groups, our areas, and A.A. as a whole will not function unless our services are 

sufficient and their bills are paid. 

So, how has the pandemic disrupted AA, specifically AA’s 7th tradition? 

Here are a few of what I’ll call Direct Effects. 

1. State health regulations prohibited indoor gatherings like AA meetings, for at least 3 

months in early 2020. 



2. Landlord requirements and policies, and AA group conscience decisions on meeting in 

person or not, have resulted in many groups continuing to not meet in person. 

3. Many groups are suspended, meaning they are not meeting in person or online. 

Before I talk about a few Indirect Effects of the pandemic on our 7th tradition, let me share 

another passage from pamphlet F-3, under the heading “How can groups participate?” 

To help support A.A.’s essential services, the General Service Conference suggests that individual 

groups, through an informed group conscience, adopt a specific contribution plan tailored to 

meet the group’s financial situation. Once the basic group expenses have been taken care of (for 

example, rent, refreshments, A.A. literature, Grapevine literature, local meeting lists, G.S.R. 

travel expenses to attend service functions) and a “prudent reserve” has been set aside to cover 

any emergency contingencies that might arise, the group may decide to further carry the 

message by sending money to the following A.A. service entities: district, area, intergroup, 

General Service Office. 

Now, with discussion of group participation in mind, here are a few of what I’ll call Indirect 

Effects. 

1. Groups that are suspended are, presumably, not receiving contributions from group 

members, or if they are, the amount of money contributed is very small. 

2. Groups that are meeting online exclusively, not in person, likely do not have to pay rent 

to their landlord.  Some currently online only groups do continue to pay rent, situations 

vary. 

3. Groups that meet online (only) have a variety of ways to coordinate and manage 

incoming contributions.   

a. One way is online only groups encouraging members to mail or electronically 

transfer money to the group treasurer.  This ensures individual contributions go 

toward Group expenses and AA entities like District, Intergroup, Area, and the 

General Service Office in a manner consistent with that Group’s Conscious.   

b. Another way is online only groups providing links in the Chat, during the 

meeting, encouraging group members to contribute directly to some or all of the 

AA entities I just listed. 



So, what is the goal of this presentation?  I believe the most idealistic goal would be to restore 

or return to pre-pandemic contribution levels.  My idealism starts to fade…because I do not 

think there is a way for us to determine how many alcoholics who used to take part in AA, now 

no longer take part in AA because of the pandemic.  From a more practical standpoint, then, 

the Budget & Finance committee has these two goals. 

• GOAL #1 – Have every AA member in Area 45 meet and exceed their pre-pandemic 

giving levels 

• GOAL #2 – Restore each open (online) AA group’s mechanism to collect and then 

distribute money consistent with that Group’s Conscious. 

How to achieve GOAL 1 

First, an example: Pre-pandemic, if I attended a group meeting every day of the week, and gave 

$1 at each meeting, I gave $7 per week.  If I am attending only 4 group meetings per week now, 

I should give $2 at each of those four meetings to meet (and in this case, exceed) my pre-

pandemic giving of $7 per week.  If I am attending one group meeting per week now, I should 

give $7 at that meeting to meet my pre-pandemic giving.  

We encourage you to take this suggestion back to your Groups.  Suggest that individuals “Meet 

or exceed what you put in the basket pre-COVID”. 

How to achieve GOAL 2 

First, an example: There is an online (only) meeting in Area 45 in which the links for donating to 

GSO and donating to Intergroup are posted in the Chat when the host or chairperson speaks 

about AA’s 7th tradition. 

We believe this is not a great approach.  Here’s why: 

1. Not each piece of the pie is accounted for (they are missing District and Area). 

2. An individual group member is likely not going to contribute to the various 

entities in the same proportions as the percentage split that is formalized in the 

group conscience. 

3. There is no inherent emotional pull or sense of obligation to “Keep the doors 

open” when no rent is being paid and the meeting attendees are physically 

outside the space of an AA meeting. 



As my good friend Tim has said, we, as alcoholics, have a history of being “undisciplined by 

design”.  It is overly hopeful, and probably also unfair, to ask an AA member to support 

GSO/Area/District/and Intergroup by individually contributing to each entity.  Many online-only 

groups and hybrid (in-person and online) groups continue to route 7th tradition contributions 

through their group’s Treasurer.  IT IS SUGGESTED THAT ALL online-only and hybrid groups 

route 7th tradition contributions through their group’s Treasurer. 

The door can be cracked open on GOAL 2 by suggesting that all online and hybrid groups 

provide their Treasurer’s contact information (Venmo handle? Mailing address?) in the Chat 

during the “pass the basket” portion of the meeting. 

I believe we are most deeply linked to each other and anchored to AA when we are giving freely 

of our time (to the extent we are able) and contributing freely to a real or virtual “basket” (to 

the extent that we are able).  The two suggestions we have provided in this presentation are 

meant to be simple, non-inflammatory, and contain enough common sense that they can be 

taken back to every group. 

Goal 2 applies to groups that meet online currently or any active group that is NOT encouraging 

members to contribute financially to that group’s Treasurer.  We suggest a return to routing 

contributions through the group’s Treasurer.   

Goal 1 applies to all AAs in Area 45 – Meet or exceed what you put in the basket pre-COVID.  

We suggest this request be relayed to your group members. 

Thank you for listening and for the opportunity to serve! 

 

Meeting Adjourned 

 
 
 
 
Area Committee Meeting 
 
Meeting Begins. 11:50AM 
 
No motions 
 
Meeting adjourned 


