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Victoria Bluff Property Owners’ Association 

2020 Annual Meeting Minutes 
 

 

The Annual Meeting of Members was held on December 1, 2020 @ 6:00pm. The meeting took 

place at 1536 Fording Island Road, offices of Atlantic States Management.  Notice of the meeting was sent 

by U.S. Mail on October 28, 2020. Due to the Coronavirus Pandemic, members were asked to return proxies 

in lieu of attending the meeting in person. There was a total of thirty-seven (37) members present in person 

or by proxy.  Members attending in person included LuAnn Edens (President), Joe Fulginiti (Treasurer), 

and Kristy Anderson (Secretary).  Judy Mason and Carrie Murphy were in attendance for Atlantic States 

Management.  Several members joined the meeting via the Go to Meeting App. 

 

Reading of the 2019 Annual Meeting Minutes 

 

A motion was made (LuAnn Edens) to waive reading of the 2019 Annual Meeting Minutes. The 

motion was seconded and passed without objection.   

 

President’s Report 

 

 LuAnn Edens gave the President’s Report.  It was explained that Nate Caron, the third board 

member and vice-president, had resigned in mid-September, before the monthly board meeting. His three-

year term as a director was expiring and his position on the board was up for election this year.  

The entrance to Victoria Bluff received restorative maintenance which included sod installation, 

planting of Asiatic Jasmine, tree pruning and irrigation repairs.  There was also clearing done to maintain 

access around the small pond. That work was completed by Dan Anderson, who volunteered his equipment 

and time.  Mr. Anderson was thanked on behalf of the Association. It is Mrs. Edens’ hope to address more 

of the pond overgrowth in the coming year.  

Two of the Palmetto Electric street light fixtures were replaced because of broken glass (appeared 

to be broken by BB guns). The new fixtures are glassless and were an interim fixture offered between the 

ones installed by the development company and the LED lights Palmetto Electric is currently offering.  

Palmetto Electric is converting to LED only. If fixtures need to be replaced in the future, LED will be the 

only option, which will almost double the light lease expense (electricity for lights is included in the lease).  

Mrs. Edens hopes the board will hold off on any conversions for as long as possible. 

 Sink holes were addressed.  In 2019 there was a sink hole in front of #47 Old Sawmill Dr., which 

occurred in June or July. In 2020 there was a sink hole in front of #25 Old Sawmill Dr., reported on July 

20th, and repaired July 28th. If a member detects a sink hole, please notify Atlantic States Management as 

soon as possible. The two girls who reporting the last sink hole were thanked.  Mrs. Edens explain that 

since the roads are private and GIS mapping shows private drainage, the county may not repair the drainage 

problems in the future. She hopes the board will continue to pursue the county for drainage repairs as long 

as possible.  The association is responsible for the repaving of the drainage repairs and any other road repair 

issues. 

Next, power washing of the common areas was addressed. There had been a complaint about the 

pavers being slippery when wet because of mildew and build-up.  Mrs. Edens feels power washing should 

be done yearly, as routine maintenance. She stated she had had a motion to approve power washing of the 

paver cul-de-sacs and the white fencing ($400) on the board meeting agenda since September, but it had 

not passed as of yet.  Mr. Fulginiti took it upon himself to power wash two of the cul-de-sacs, borrowing 
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water from two residents. This invalidated the quote and left the rest of the work incomplete. The yearly 

budget provided $2500 for maintenance, of which less than $600 had been spent.   Mr. Fulginiti interjected 

that he feels it is the wrong time of year to power wash (should be done in the spring and before hurricane 

season), and the fence line should be cut back before the work is done.  Mrs. Edens  

acknowledged the difference in opinions. She believes the power washing should be done in the fall, after 

the heat of the summer and before the holidays, or in any event when it is needed.  She went on to say that 

the saw palmettos are thinned and grow back and do not interfere with power washing. She is hopeful, after 

the reconfiguration of the board, the power washing can be completed. 

Next, the litter signage was addressed.  Mr. Fulginiti has collected trash on Sawmill Creek Road in 

the past. He was thanked for his volunteerism, but the association has not adopted Sawmill Creek Road and 

there is not a Victoria Bluff Litter Committee. *Explanation:  Mr. Fulginiti requested signage designating 

Victoria Bluff as the responsible party for trash collection from SCDOT. Shortly after the signage was 

erected, the board requested an email be sent to members in order to gage interest in a litter committee.  No 

one responded to volunteer; therefore, the board did not put the issue of adopting the road on this year’s 

ballot. Mrs. Edens intends to take the matter of the signage back to the board for further discussion. 

 Everyone was reminded to apply for their Beaufort County Solid Waste Decal. The decal will be 

required to use the Convenience Center for trash and debris disposal. The application is online and you will 

receive a sticker in the mail, along with an e-mail version you can keep on your phone. 

Halloween and the usage of the Halloween sign were addressed.  Mrs. Edens distributed the signs, 

along with a few extra to those who requested a replacement.  She hoped everyone who had wanted to 

welcome trick-or-treaters had received their sign. Regardless of the pandemic and fewer homes to visit, she 

thought the kids had a relatively normal and fun night. 

Members who returned their proxy forms were thanked.  Mrs. Edens also reassured members she 

would try and make sure a “Directed Proxy” was used for future Annual Meetings, so members can direct 

their proxy holder how to vote by designation on the proxy form.  

Lastly, 2021 Annual Fees were addressed. Fees were decreased a small amount for the year ($843 

in 2020 to $800 in 2021).  Mrs. Edens explained the difference by pointing out a $1000 projected overall 

savings on 2021 expenses and $2000 less going to reserves.  Fees are due on February 1st and they are due 

in full. 

 

Treasurer’s Report 

 

 Joe Fulginiti gave the Treasurer’s Report. Last year the association’s net worth was approximately 

$82,000. This year the net worth is approximately $100,000. The 2021 budget provides approximately 

$13,500 for the reserve funding. Mr. Fulginiti commented that more money was spent this year than usual. 

*Explanation: ($5079.00 was spent from Reserves on entrance re-beautification and tree trimming). He 

mentioned $600 for fish. *Explanation:  The board passed a motion 3-0 to spend $545.70 to add grass carp 

to the ponds (as a biological control agent for algae and aquatic vegetation), but the company never added 

the carp to the pond; therefore, there was no correlating expense. Mr. Fulginiti went on to give some 

projections. If the Association saves $13,000 for the next six (6) years, the Association will have an 

additional $78,000.  Mr. Fulginiti believes the roads could be re-paved over a three (3) year period, allowing 

more time to save.  In his opinion, the Association will have more than enough money to repave the roads, 

if the price were the projected $140,000.  Mrs. Edens interjected that the Board had not made any 

determination regarding the timing of the re-paving of the roads and any opinions Mr. Fulginiti had given 

were not necessarily the opinions of the full Board. 
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Questions/Comments 

  

1. A member suggested we include the location of the sink holes in the minutes.  In 2019 there was a 

sink hole in front of #47 Old Sawmill Dr., which occurred in June or July. In 2020 there was a sink 

hole in front of #25 Old Sawmill Dr., reported on July 20th, and repaired July 28th.) 

2. A member suggested the word “fee” may need to be included (Section 7.11.a. Capital Contribution 

Amendment) in the portion describing and defining a transfer.  “Fee” was not added.   

Section 7.11:  Capital Assessment    

a. Authority. In order to provide an additional source of funds, Victoria Bluff Property 

Owners’ Association, Inc. hereby establishes and has the authority to collect a Capital 

Assessment on each Transfer of title of a Lot or Dwelling.  The Assessment shall be 

charged to the purchaser of the Land and shall be payable to the Victoria Bluff Property 

Owners’ Association, Inc. at the closing of the Transfer.  For purposes of this Section, a 

“Transfer” shall be deemed to occur upon the execution of a deed, instrument, or other 

similar writing whereby any Land or interest therein, is sold, granted, conveyed, or 

otherwise transferred by the Owner to another person or entity. 

3. Mrs. Edens addressed lingering confusion regarding the number of directors on the board.  There 

was a time in the past when the board was incorrectly operating with five (5) members. For the past 

several years the board has been operating with three (3) members. The By-Laws call for a three 

(3) member board. 

By-Laws Article IV Section 1: The affairs of the Association shall be managed by a Board 

of Directors, who shall be members of the Association.  The Board shall consist of 3 members… 

4. Mrs. Edens also addressed confusion regarding the election of officers.  Officers are appointed by 

the board of directors; they are not elected by the membership. In the past, when the membership 

voted on officer positions, the Association By-Laws were not being adhered to. 

By-Laws Article 8 Section 3: The officers of the Association shall be elected annually by 

the Board… 

5. Mrs. Edens explained that directors and officers are not the same thing.  The president and vice-

president must be members of the board of directors (who have previously been elected to serve on 

the board).  The secretary and treasurer do not have to be members of the board of directors, 

although these offices often fall to the third member of the board of directors, if no volunteer comes 

forward and is appointed.  All directors do not have to be officers and all officers do not have to be 

directors.   

6. A member wanted clarification on when fish were added to the ponds. No fish have been added to 

the ponds.  

7. A member questioned why the Capital Contribution fee was a percentage of sales price and not a 

flat fee. The board decided to a use a percentage of sales price so the amount could fluctuate with 

home values and inflation in the future. 

8. A member commented that .25 of 1% was standard in the industry. 

 

9. A member wanted to know how long the Capital Contribution Fee would be in effect. Until the 

Association votes to do away with it. 
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Review of Capital Contribution Amendment 

Mrs. Edens pointed to two specific differences between the amendment currently being proposed 

and amendments proposed in the past. In Section 7.11.a, the association was establishing the Capital 

Contribution Fee, not the board of directors.  Also, the amount of the fee was .25 of 1%, not a flat $1000.00.   

Nominations to Board of Directors 

David Henderson was previously nominated.  James Hamilton was a write-in candidate. A member 

asked if she could change her vote and the request was denied.  *Explanation: Previous communication, 

the “Notice of Meeting” letter, explained that a proxy had to be turned in to count for voting. The letter also 

explained that members may attend in person, but the Board of Directors was requesting the meeting be 

conducted by Proxy due to the Covid-19 Pandemic. (There is no provision in the By-Laws for virtual 

voting). The member felt the meeting procedure was unfair to Mr. Hamilton, since he was a write-in 

candidate.  Mrs. Edens explained that write-in candidates rarely have a chance of being elected, unless they 

are the only candidate; since, historically most votes are cast by proxy prior to the meeting.  Even if a vote 

could be changed, it would not change the outcome of the election. The member went on to say that she 

thought virtual attendance should be allowed. 

Ballot Distribution and Recording of Votes 

 The votes were counted and recorded on the “Certificate of Ballot Count”, which is attached.   

Announcement of Voting Results 

 The 2019 Annual Meeting Minutes were approved (37-0). 

 The Capital Assessment Fee Amendment was approved (33-4). 

 David Henderson was elected to the Board of Directors, receiving 36 votes. 

Adjournment 

Mrs. Edens adjourned the meeting without objection. 

 

 

 

 

 

 

 

 

 



 

5 
 

 

 


