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Dave Galbenski, who underwent a living donor liv-
er transplant at age 50 in 2019, wasted no time post-
transplant beginning his advocacy efforts. He has al-
ready done a lot to champion awareness for donation 
and transplantation in a short period of time. Much of 
his incentive as a newer transplant spokesperson is to 
pass on his blessings to the next person in need. Dave 
says, “The main motivation is to pay the gift of life for-
ward. I believe in the precept that whoever saves a life 
saves the world. My hope is that our advocacy can help 
eliminate the wait list, so no one dies while awaiting the 
availability of an organ.” 

Living in Grosse Pointe Shores, Michigan, Dave found-
ed Lumen Legal in 1993 and ran it with his wife, Lynn, 
until July of 2020 when they sold it to a private equity 
firm. Dave has also been an active member of The Entre-
preneurs’ Organization (EO) since 1999 and served as 
its Global Chairman in 2008-2009. His business training 
and a book written by the “grandfather” of transplant, 
Thomas E. Starzl MD, has Dave approaching advocacy 
from an entrepreneurial perspective. “The reading of 
The Puzzle People, Memoirs of A Transplant Surgeon, 
by Starzl really stoked my fire to become a liver trans-
plant advocate. As an entrepreneur myself, I look at all 
innovation through the lens of entrepreneurship. What 
Dr. Starzl and all transplant pioneers (e.g. surgeons, re-
searchers, drug inventors) did to make transplant pos-
sible can be considered one of the great entrepreneurial 
success stories in modern medicine.” 

His brother-in-law, Mark Dybis, donated the left lobe  
of his liver to him in a 10-hour transplant surgery on 
November 25, 2019. Since his successful transplant at 
Henry Ford Transplant Institute in Detroit, Dave has 
been mirroring the leadership of these transplant trail-
blazers that inspired him. He is using what he learned 
through his own transplant journey to spread aware-
ness of living donor liver donation and to motivate 
people to act. Dave shares the three key leadership les-
sons his transplant experience taught him:
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“The first is to have a mindset of realistic positivity. 
This mindset requires that we must acknowledge 
that the road ahead may have some twists and turns 
but throughout it all, we are called to remain opti-
mistic and positive.”  

“The second is to harmonize patience and persever-
ance.  Recognizing that transplant recovery is not 
linear requires the realization that recovery is a pro-
cess that will at times challenge our patience while 
requiring moving forward even when we may not 
feel like it.”

“The third is to identify and focus in on the single 
most important thing or item to progress each day.   
By achieving that clarity each and every day, it al-
lows us to make the most of each day we have been 
given by receiving the gift of life via transplant.”  
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Dave has successfully merged his leadership skills and 
forward thinking to further the needs of the transplant 
community. He explains, “As part of my EO work over 
the past 20 years, I have spoken at events around the 
globe about entrepreneurship and its role in elevating 
society and helping to solve some of the world’s most 
pressing issues.  As a certified EO speaker, I am now 
incorporating leadership lessons learned through my 
living donor liver transplant journey into my talks with 
the goal of building awareness about it while hoping 
to inspire others to register as an organ donor and/or 
consider being a living donor.”

In many ways, and in some instances without even 
realizing it, Dave has been channeling his well-honed 
characteristics and elements of entrepreneurship such 
as risk bearer, decision making, vision, confidence, op-
portunity and passion, from the onset of his diagnosis.  

In 2010, routine bloodwork indicated that Dave had el-
evated liver enzymes. After much testing and a liver 
biopsy in 2013, he received the unsettling diagnosis, 
Primary Sclerosing Cholangitis (PSC). This rare auto-
immune disease that affects the bile ducts has no treat-
ment and ultimately leads to a liver transplant. This 
news not only shook Dave, but his wife Lynn and his 
daughter, Sarah. In early 2019, when Dave went on the 
transplant list, the family quickly rallied to his side 
with both Lynn’s sister, Karen, and her husband, Mark, 

stepping up to be tested as potential donors. Mark was 
designated a match to donate a portion of his liver, and 
recalls his thoughts at the time, “I saw the opportuni-
ty to push that clock back for my brother-in-law and I 
wasn’t going to let that slip by without trying.” 

Dave also created a vision board, or what they often 
call a “dream board” in a business setting, to help build 
confidence and perseverance. “I created a vision board 
for the next year, what it would look like, including 
some key milestones. I also built a music playlist of 
songs that were meaningful to me. These helped me to 
shape my mind and energy for the surgery and recov-
ery,” says Dave. 

As the late November transplant date came closer and 
immediately following the successful transplant sur-
geries, Dave gave much thanks. And now each day of 
his life, Dave is still focused on gratitude. His gratitude 
begins with Mark, “I am forever grateful for his selfless-
ness and love that has allowed me to experience spe-
cial moments with family and friends over the past two 
years.” He goes on to explain, “Transplant required me 
to lean into my faith, give control over to God and fo-
cus in on fulfilling God’s purpose during the additional 
time on earth that has been given to me through Mark’s 

Dave and Mark 4 days after the transplant in November of 2019.

Dave and Mark after the Detroit Free Press Half Marathon, October, 2021.
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generous gift of life. Transplant has amplified the im-
portance of and deepened my gratitude for each mo-
ment that I get the opportunity to experience.” Dave is 
also incredibly grateful for Lynn, who not only served 
as his caregiver and coordinated the support of friends 
and family, but as CEO of their company kept the team 
focused during his recovery. 

And with gratitude comes passion. In this case, Dave’s 
passion to pay back and acknowledge all those involved 
in giving him support and opportunities, and most im-
portantly a second chance at life. This passion is at the 
root of Dave’s advocacy. That is why he has wasted no 
time trying to perfect the message to initiate action. He 
wants to make sure everyone knows that three people 
a day die waiting for a liver. “The biggest challenge 
is getting the transplant message to be heard through 
the clutter and noise that is created by the vast amount 
of information and data consumed by each of us on a 
daily basis. In this information overload environment, 

a message needs to be both important and contain a 
sense of urgency or create an emotional response to get 
it to register with people to spur action.”

In his post-transplant research, Dave reached out to 
Team Michigan. “David Rozelle and Marge Del Greco, 
as Team Managers of Team Michigan, warmly wel-
comed me to the Team,” recalls Dave. He was impressed 
with all the Team is involved with regarding awareness 
for organ, eye, and tissue donation and their introduc-
tion to the Transplant Games of America played a role 
in Dave’s recovery. “The Transplant Games of America 
gave me hope and inspiration that after the transplant 
I could return to a normal life while doing athletic ac-
tivities that I enjoy and engage in a community of peers 
that have gone through a similar experience,” he says. 
Dave made it a goal to get back into running after his 
transplant. He and Mark competed in the 2020 Games 
virtually – Dave ran and Mark swam. Dave looks for-
ward to attending the 2022 Games in San Diego and 

Dave finishing his fundraising race – the Detroit Free Press Half Marathon, 
Oct. 2021.

After Mark’s swim events for the Reimagined 2020 Transplant Games. 
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networking with the rest of Team Michigan.

Following his entrepreneurial path of see-
ing problems as opportunities, and changing 
the world, Dave strives to make a difference 
in the transplant community with a mindset 
for results. He shares his story whenever pos-
sible, has joined efforts with the Henry Ford 
living donor campaign, and recently launched 
the Living Liver Foundation to generate more 
awareness of living donor liver transplant. 
The foundation’s website (livingliver.org) is 
a place where liver patients and potential do-
nors can learn more about this life saving op-
tion. “Through our sharing, we hope to build 
awareness and inspire others to follow Mark’s 
example and not only save the life of the liv-
ing donor recipient but also free up an organ 
for another person on the wait list.” Dave’s en-
thusiasm is evident and by the look of things, 
advocacy is his next winning project.  c
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Detroit Free Press Half Marathon, October, 2021.


