
   WATER OAKS CONDOMINIUM ASSOCIATION 

Minutes of the Regular Board Meeting, July 17, 2019, Water Oaks Clubhouse 

 

The meeting was called to order at 6:30 PM by President Y. Ruffing. Directors present: Kristen 
Balckmann, Steve Dubanevich, Steve Ruffing.  Bruce Akins was absent from the meeting.  A 
quorum was declared. Association Manager Heather Scourfield was also present.  Homeowners 
present: Katherine Howard, Barry Podolsky, Mike Balckmann, Don Braun; Eddie Oliver; and 
John Wessel. 

Homeowner’s Forum: In accordance with the Virginia Condominium Act, a homeowner’s 
forum was conducted. Notes were taken by Board Members. 

Minutes: Dir. Kristen Balckmann motioned to accept the minutes for the May 15, 2019 Regular 
Board Meeting. Seconded by Dir. S. Ruffing and approved by the Board members present.  Dir. 
S. Ruffing motioned to accept the minutes for the June 6, 2019 special meeting to elect Board 
Officers.  Dir. Balckmann seconded the motion and approved by the Board members present. 

Treasurer’s Report: Dir. Akins is the new Board Treasurer and he is working with Mark 
Schroeder and Select to gain a full understanding of the WOA financial status.  No other report 
provided. 

Committee Reports:  A committee meeting was held on Saturday, July 6, 2019 to establish each 
committee’s membership and the Chairperson.    

• Social Committee (Katherine Howard – Chair): A reminder that Happy Hour is on the 
first Friday of the month.  

• Maintenance Committee (Steve Ruffing – Chair):  

1. Levinsky Electric to finish breaking up concrete slab at 3900 utility closet per their 
Proposal #9751. After corroded conduit is replaced in 3900 and 3912 utility closets, get 
concrete slabs re-poured in 6 of 7 closets: 3900, 3904, 3908, 3912, 3916, and 3920. 

2. Jackcrete of Virginia to level sidewalk slabs. – Work complete, walk around planned to 
confirm completion and then will schedule to repair the Stonecoatz in the Gardern units. 

3. Trash boxes – One trash box rebuild was completed as prototype; bid received for 
additional boxes. – Evaluate budget available and prioritize order of repairs for other 
boxes. 

4. Various repairs ongoing at Townhouse and Garden units. 

5. Lighting issues – Street lighting in townhouse area – the issue and resolution are in 
progress. 



6. Award a contract to implement grounding/bonding/suppression of gate equipment per 
report by Thor Systems. (Tree limbs have been removed). – One bid received, Board to 
evaluate in Executive Session 

7. After slabs are re-poured in utility closets and sidewalk slabs are leveled by Jackcrete, get 
StoneCoatz surfaces in the seven garden building entryways cleaned, repaired (with 
matching replacement granules on hand), and sealed. 

8. Bedroom windows installed at 3904-102 Fleck using the “PVC surround” technique. 
Final trim work is needed above the windows and to close the gap between the stucco 
firewall and PVC trim. New work order. 

• Architectural Review Committee (Steve Dubanevich – Chair):  

Chairman Dubanevich received request for a storm door replacement at 3904-202 – Schroeder. 
Details were reviewed by the Board. Dir. Dubanevich motioned to approve with conditions listed 
on the completed ARC form, ARC approval letter, and a final review by the maintenance 
coordinator. Seconded by Dir. S. Ruffing and approved by the Board members present. 

Chairman Dubanevich received request for window replacement at 3974 – Unger/Soldwisch. 
Details were reviewed by the Board. Dir. Dubanevich motioned to approve with conditions listed 
on the completed ARC form, ARC approval letter, and a final review by the maintenance 
coordinator. Seconded by Dir. Balckmann and approved by the Board members present. 

Chairman Dubanevich received request for dormer window replacement at 3920-202 – Podolsky.  
Details were reviewed by the Board. Noted that some of this work was part of the special 
assessment and an evaluation would be made to determine if the Association is responsible for 
some of the costs.  Dir. Balckmann motioned to approve with conditions listed on the completed 
ARC form, ARC approval letter, and a final review by the maintenance. Seconded by Dir. S. 
Ruffing and approved by the Board members present. 

• Landscaping Committee (Brent Howard – Chair):  

President Yvonne Ruffing reported that a meeting was held with Town Scapes to review work to 
date.  Town Scapes suggested the board take a field trip to view the landscaping at the 
“Sanctuary”, which is another community with similar beach front landscaping issues. 

• Recycling Committee (Eddie Oliver – Chair):   

Eddie Oliver reported the following findings: 

• A separate pick up for recycled materials would be necessary. 
• Each owner would need a blue tote that would be placed at the curb for pickup. 
• There would be an additional cost for pickup 
• Still need to determine if there is a suitable location to place an onsite dumpster 

that can be accessed by a truck as an alternative to the totes. 



Board Business:  

Discussed the presence of a light over a garage on one of the Townhouse units.  Per the 
documents, these are not permitted, and should not have been approved for installation.  Since 
this has been in place for sometime it will be allowed to remain.  However, upon sale of the unit 
the light shall be removed.  A letter will be placed in the home owner’s file to record this 
decision. 

The Hierarchy of the controlling Association documents was discussed and a listing of the 
hierarchy was provided as part of the board package. 

The 2018 Draft audit was provided to the board for review on June 1, 2019.  Upon review the 
board needs to approve or request changes or clarifications. 

Based on the 2019 Budget, the Association is currently under budget.  A more detailed report 
will be provided during the next meeting. 

Work on the 2020 Budget is underway by Select.  Any items that need to be included should be 
provided to Select for consideration.  

The Board has not voted on the latest proposed version of Rules and Regulations. A committee 
meeting was held, but additional support from the community is always welcomed. 

Registration forms need to be completed for all guests of owners.  An evaluation of the rules and 
regulations will be done to ensure that the appropriate information is being requested. 

Gate access codes need to be revisited.  Seems that a lot of guests, owners, and others may have 
access to the property. It was suggested the codes be wiped and reissued.  Also, the question was 
asked; can an owner’s code be used for the clubhouse and for the pool area? (pool area currently 
does not have electronic access, but this may be evaluated in the future.) 

The board is looking at getting some new storage containers for the pool to help organize and 
cleanup the area.  Also, discussed; the apartment renter needs to keep the area adjacent to the 
pool neat. 

The Board is interested in finalizing a consolidated document package to merge all original 
documents and amendments into one final document. 

Discussed allocation of one or two parking spaces for special needs (e.g., vehicles with trailers).  
There was discussion, but no agreement on moving forward with this idea.  

Additional discussions regarding Clubhouse balcony furniture is still needed. 

Need to address rat siting issue.  Select to check on pest management services. 

 

 



Closed Session: 

At 8:00PM., Dir. Balckmann motioned the Board go into Executive Session to discuss contracts, 
bids, and legal matters. Seconded by Dir. Dubanevich and approved by the Board members 
present. 

At 9:10PM., Dir. Balckmann motioned the Board return to Open Session. Seconded by Dir. 
Dubanevich and approved by the Board members present. 

Open Session:  

Dir. Balckmann motioned to accept the proposal from Mavericks for rebuilding the 8 trash boxes 
with the following modifications: the work is approved in two phases.  For each phase a 50% up 
front payment will be made to facilitate material purchase by Maverick Construction.  Seconded 
by Dir. Dubanevich and approved by the Board members present.  The amount approved for 
Phase I is $6,136.50 and will be charged to the General Replacement Reserve Account.   

Dir. Balckmann motioned to accept the proposal from Argosy to complete the recommended 
repairs and upgrades to the gate.  Seconded by Dir. Dubanevich and approved by the Board 
members present.  The amount approved for Argosy is $5,156.00 and will be charged to 09125 – 
Maintenance – Plumbing/Lights/Electrical. 

The Board will need to re-evaluate the proposal from the May meeting to invest in 2 new CDs.  
Based on the budget it seems that will leave our operating cash to low.  Will ask Dir. Akins to 
look into this further to make sure something is not being overlooked. 

Fleck’s window and the siding above it will be finished.  Additional testing will be done to 
ensure that the leak issues have been addressed. 

The board will provide any comments or questions on the Chart of Responsibility to Select. 

The next Board Meeting will be August 21st at 6:30PM.  

Dir. Balckmann motioned the meeting adjourn at 9:15PM. Seconded by Dir. Dubanevich and 
approved by the Board members present. 

      

Very Respectfully submitted, 

     Steven H. Ruffing, Secretary 


