
   WATER OAKS CONDOMINIUM ASSOCIATION 

Minutes of the Regular Board Meeting, December 16, 2019, Water Oaks Clubhouse 

 

The meeting was called to order at 6:30 PM by President Y. Ruffing. Directors present: Kristen 
Balckmann, Steve Dubanevich, Steve Ruffing, and Bruce Akins.  A quorum was declared. 
Newly selected Association Manager with United Properties Associates (UPA) Kelli Badary was 
also present in an informal capacity.   

Homeowners present: Stephanie Edwards, Mark and Joann Schroeder, Katherine Howard, John 
Wessel, and Barry Podolsky. 

Minutes: Dir. Steve Ruffing motioned to accept the minutes for the November 4, 2019 Regular 
Board Meeting.  Seconded by Dir. B. Akins and unanimously approved by the Board.    

Treasurer’s Report: Dir. Akins (Board Treasurer) provided an overview of ongoing budget 
actions including:   

1. Provided as part of the committee report below. 

Committee Reports:  A brief overview of the ongoing activities for each committee are 
provided below.    

• Social Committee (Katherine Howard – Chair):  

1. A happy hour was held on December 6, 2019 at which time the Christmas Tree was set 
up and decorated.  There was a nice turnout. 

2. There will not be a happy hour in January due to the holiday 

3. A community wide yard sale is still being planned, possibly for May 2020 

• Pool Committee (Yvonne Ruffing – Chair): 

1. Pool – Continental is watching water levels in the pool over the winter.  They noted that 
the current levels have dropped around 4 inches so far. 

• Maintenance Committee (Steve Ruffing – Chair):  

1. Planning to re-initiate monthly Maintenance Committee meetings at the mid point 
between Board Meetings.  The next meeting will be in January.   

2. Going forward will ensure a member of the finance committee is involved in the 
maintenance meetings. 

3. Once the new Management Company is officially onboard will re-evaluate outstanding 
projects and needs.   



4. Levinsky Electric has been approved to complete the conduit replacement work in 3900, 
3912, and 3924 utility closets. 

5. Lighting issues – Working with Relay to complete repairs to street lighting. 

6. A contract for upgrades to the gate grounding/bonding/suppression of gate equipment per 
report by Thor Systems has been issued to Argosy.  The work will occur in a few weeks 
once they have all the parts needed.  

7. Clubhouse bathroom – Dir Dubanevich motioned to accept a bid from Superior to install 
new tile in the downstairs clubhouse bathroom.  Dir. Balckmann seconded the motion 
and unanimously approved by the Board. 

8. Waiting for quotes for roof/attic inspections. 

9. Continuing to address various work order requests and upgrades to windows/door, etc.  
Additional guidance coming on work orders. 

10. The finance committee will bring a list of accounting codes to future meetings so that 
purchase orders/proposals can be coded properly at the time of approval. 

• Architectural Review Committee (Steve Dubanevich – Chair):  

Chairman Dubanevich noted an ARC is being prepared by Joan and Russ Brooks for 
replacement of windows and doors. 

Note from prior meeting: The Board requested that all future ARCs be provided to all members 
of the Board.  Ideally ARCs will be provided to the Board at least 2 weeks prior to a Board 
meeting to allow additional clarification to occur ahead of the meeting such that the ARC can be 
approved at the meeting.  Need to establish the work flow for the ARC and maintenance Work 
Order process. 

• Landscaping Committee (Brent Howard – Chair, not present.  Y. Ruffing provided 
update):  

There was a question as to why utilities have been marked out around the property and should 
we try to get Fox Surveying to come back in to survey the locations of the utilities while they are 
visible.  Dir. Dubanevich will see if he can get a price from Fox to perform the utility survey. 

Dir. Balckmann will contact Miss Utility to find out why the utilities have been marked. 

Board is still waiting to receive quotes for irrigation system upgrades. 

• Finance Committee (Bruce Akins – Chair):   

1. The annual budget was approved by the Board at the last meeting in November 2019. 

2. The Bay Oaks reserve/payment coupons were incorrect but have been corrected. 



Board Business:  

The Chart of Responsibilities is close to final and should be available for distribution soon. 

The Rules and Regulations need to be finalized and issued. 

The By-Laws update is ongoing.  The goal is to have a draft prepared by mid-March 2020 
followed by a Townhall meeting with the community.   

UPA has been selected as the new Association Property Manager and will take over 
responsibilities beginning in January 2020. 

• Kelli Badary was in attendance at the meeting and introduced herself. 

• UPA uses GenARC for work orders. 

• The Board will need to work with UPA to update our forms from Select to UPA. 

Joel Fleck completed a work order for a water leak in his unit. 

Beginning in January 2020, Board meetings will be on the third Monday of each month 
beginning at 6:30PM in the clubhouse. 

Homeowner’s Forum: In accordance with the Virginia Condominium Act, a homeowner’s 
forum was conducted. Notes were taken by Board Members. 

Closed Session: 

An executive session was not held. 

Open Session:  

The next Board Meeting will be January 20, 2020 at 6:30PM.  

Dir. S. Dubanevich motioned the meeting adjourn at 7:45PM. Seconded by Dir. Akins and 
unanimously approved by the Board. 

      

Very Respectfully submitted, 

     Steven H. Ruffing, Secretary 


