
   WATER OAKS CONDOMINIUM ASSOCIATION 

Minutes of the Regular Board Meeting, August 21, 2019, Water Oaks Clubhouse 

 

The meeting was called to order at 6:30 PM by President Y. Ruffing. Directors present: Kristen 
Balckmann, Steve Dubanevich, Steve Ruffing and Bruce Akins.  A quorum was declared. 
Association Manager Heather Scourfield was not present.   

Homeowners present: Katherine Howard, Carol Lee, Barry Podolsky, Bruce Cargill, Diane 
Howard, Stephanie Edwards, Don Braun; Eddie Oliver; Mark Schroeder, and John and Janet 
Wessel. 

Minutes: Dir. Kristen Balckmann received comments from Mark Schroeder on the July 17, 2019 
minutes.  The board agreed to make the changes to the minutes and will reissue the final minutes 
from the July meeting during the September 2019 meeting. 

Treasurer’s Report: Dir. Akins (Board Treasurer) provided an overview of ongoing budget 
actions including:   

1. Review of the status of 2019 budgeted projects - Finance committee needs to have a 
current status for the 2019 replacement reserve projects in order to make budget and investment 
recommendations for the remainder of the year.   Who is responsible for giving the project status 
updates?  

2.       Coding of invoices related to reserve projects and special assessment projects - Finance 
Committee is reviewing the coding of the special assessment expenses to be certain they were 
charged to the correct accounts and to understand if any funds remain. 

4.       Closing of 2018 books - Finance Committee is reviewing a few expenses which need to be 
corrected in order to have a final closing of 2018 books.  Expected to be complete by the end of 
the month. 

5.       Discuss funding the purchase of the second approved CD - We (board) needs to agree on a 
cash on hand minimum so that the Finance Committee can make future recommendations on 
investments of the replacement reserve funds.  The current recommendation of $100k may be too 
conservative and preventing WO from achieving more investment return. 

6.   FY 2020 budget - Select is working on a draft 2020 budget.  We expect to have that by the 
end of the month. 

Committee Reports:  A brief overview of the ongoing activities for each committee are 
provided below.    

 

 



• Social Committee (Katherine Howard – Chair):  

1. An end of summer/labor day social is planned for September 1, 2019 at 5:00 PM.  Please 
sign up.  Adult residents and their guests are invited for a $10 fee per person. Kids under 
12 are free.  The monthly happy hour will not occur in September due to the end of 
summer social. 

2. A community wide yard sale is being planned for September 21st.  All residents are 
welcome to participate.  It is anticipated that all sales will occur in one area of the parking 
lot.  Gates will be opened at 7:00 AM until 12:00 PM to allow neighboring communities 
to access the sale.  Final logistics are still be worked out. 

• Maintenance Committee (Steve Ruffing – Chair):  

1. Levinsky Electric to finish breaking up concrete slab at 3900 utility closet. – This is still 
in progress and needs completed.  Select is working with Levinsky to complete this work.  
Once concrete removed, then conduit in 3900, 3912, and 3924 needs updated.  After 
corroded conduit is replaced we will schedule the concrete slabs to be replaced in all 
closets except 3924 (sand base). 

2. Jackcrete of Virginia was contracted to level sidewalk slabs. – They stated their work was 
completed.  A walk around by the Board was performed to evaluate the work.  There are 
several areas where additional work needs done to complete the scope.  This additional 
work was completed on September 18, 2019.  Next action is to schedule repairs to the 
Stonecoatz in the Garden units. 

3. Trash boxes – under contract.  The Garden Unit side side trash boxes have been 
completed, except for the painting and staining.  The Townhouse side trash boxes are 
being scheduled with Mavericks. 

4. Various repairs ongoing at Townhouse and Garden units. – Addressing various storm 
related issues as well as evaluating some more pro-active actions needed to improve the 
buildings prior to storm damage occurring.   

5. Lighting issues – Street lighting in townhouse area has been resolved for the most part.  
We still have two lights out and are working with Relay to identify the issue and resolve. 
Relay has provided a quote to fix the lights that are out.  We are in negotiations with 
them on the final price and scope. 

6. Bedroom windows installed at 3904-102 Fleck using the “PVC surround” technique. 
Final trim work was completed. 

7. A contract for upgrades to the gate grounding/bonding/suppression of gate equipment per 
report by Thor Systems has been issued to Argosy.  The work will occur in a few weeks 
once they have all the parts needed.  Select is checking the status of this work. 



8. Continuing to address various work order requests and upgrades to windows/door, etc.  
Additional guidance coming on work orders. 

9. Working with Select to ensure invoices are entered as soon as received to ensure prompt 
payment. 

10. Discuss preparing a contract checklist for contractors to ensure all needed information is 
made available up front as part of the initial contract (license info, insurance, payment 
info, etc.). 

• Architectural Review Committee (Steve Dubanevich – Chair):  

Chairman Dubanevich received a request for installing a retractable awning at 3912-101 – 
Nathanson. Details were discussed by the Board and a decision was made to disapprove at this 
time.   Homeowner may provide more detailed info and resubmit in the future.  A generalized 
discussion concerning bayside awnings will occur at the next ARC meeting.  

A second ARC request was received from 3912-101 – Nathanson to resurface the ground level 
deck. Dir. S.Ruffing motioned to approve with conditions listed on the completed ARC form, 
ARC approval letter, and a final review by the maintenance coordinator. Seconded by Dir.Akins 
and unanimously approved by the Board. 

Chairman Dubanevich received a request for several structural changes at 3974 – 
Unger/Soldwisch. Details were discussed by the Board and a decision was made to hold a 
separate meeting to further evaluate this ARC.  

Chairman Dubanevich received request for sliding door and window replacement at 3946 – 
Noonan.  Details were reviewed by the Board. It was noted that additional repairs identified as 
part of the special assessment should be completed at the time of the door installation.  The 
owner will be notified and the Board will evaluate the letter from the Architect as well as the 
work completed to date to ensure all work related to the special assessment is completed at the 
time of the sliding door installation.  Dir. S. Ruffing motioned to approve with conditions listed 
on the completed ARC form, ARC approval letter, and a final review of the actual window order 
prior by the ARC and/or maintenance committee.  Seconded by Dir. Akins and unanimously 
approved by the Board. 

• Landscaping Committee (Brent Howard – Chair):  

Townscapes continues to learn the property and is doing a good job.  No additional updates 
provided.  

• Recycling Committee (Eddie Oliver – Chair):   

Eddie Oliver conducted additional research on recycling with Waste Management.  He informed 
the Board that Waste Management offers this service, however there are some pretty strict 
allowances on what can be recycled.  



Board Business:  

Clubhouse Risk – This has been addressed previously with Roy Beskin and the Board has 
established a plan to check in with owners using the Clubhouse both before and after use.  

Status of Gate Repairs – Discussed under Maintenance. 

Garage Doors – Look at options for painting or replacement.  Discussed the option of allowing 
owners to subsidize the available reserve funds with their own funds to allow early replacement 
of the doors. 

Furniture for Balcony on Clubhouse – Dir. Dubanevich recommended Polywood furniture he 
found online on Walmart’s website for approximately half price.  Any other options from the 
owners are welcome. 

Speed limit signs – Will get quotes for signs and installation. 

Window trim – PVC installed on Fleck and Nathanson windows.  So far it seems to be a 
reasonable solution.  Since this is an Association paid cost, it was proposed that the Board 
determine a flat cost for installing this on all windows/doors as they are replaced in the future so 
that the expectations are clear going forward. 

Work Order process – To help understand the issues on the property, please submit a Work 
Order for work that needs done.  An evaluation will be made as to what is the responsibility of 
the Association vs the Owner and a response provided.  The Chart of Responsibilities is close to 
complete and will be helpful in making these determinations.  More information is coming on the 
Work Order process. 

Amendments and Restatement of Documents – Seeking quotes for updating or current 
documents and combining into one complete version.  Will look at what was done previously. 

Trash Boxes – Discussed under Maintenance. 

Electric Conduit Work – Discussed under Maintenance. 

Budget – Discussed under Treasurer Report. 

Homeowner’s Forum: In accordance with the Virginia Condominium Act, a homeowner’s 
forum was conducted. Notes were taken by Board Members. 

Closed Session: 

At 8:35 PM., Dir. Dubanevich motioned the Board go into Executive Session to discuss 
contracts, bids, and legal matters. Seconded by Dir. S. Ruffing and unanimously approved by the 
Board. 

At 9:30 PM., Dir. Dubanevich motioned the Board return to Open Session. Seconded by Dir. 
Balckmann and unanimously approved by the Board. 



Open Session:  

Dir. Balckmann motioned to reject the ARC request from 3912-101 Nathanson for the retractable 
awning since it would require attachment to the common element.  Seconded by Dir. Akins and 
unanimously approved by the Board.   

Dir. Akins asked for consideration to move the Board meetings to Mondays to better 
accommodate his travel schedule.  The Board agreed to evaluate the change. 

The next Board Meeting will be September 18th at 6:30PM.  

Dir. S. Ruffing motioned the meeting adjourn at 9:35PM. Seconded by Dir. Dubanevich and 
unanimously approved by the Board. 

      

Very Respectfully submitted, 

     Steven H. Ruffing, Secretary 


