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It has only been 6 years since a small group of Rotarians from four southern Ontario Rotary Clubs
sat in the basement of a building in Oshawa talking about creating a country wide organization to
work in partnership with Indigenous Peoples. We have gone from planning on the back of an
envelope to establishing this 3 year plan.

Learning &
Building
On Our
Success

While we continue to listen and learn, we also reﬂect, adjust and build on our successes. We have
taken huge steps forward including increasing our board to 20 members selected from
communities stretching from coast-to-coast. Bringing some of Canada’s brightest minds and
biggest hearts together has resulted in an updated vision and mission.
As Indigenous and Non-Indigenous partners, we are committed to working together. While we have
reﬁned our focus with an emphasis on relationship building, we will continue our education and
awareness activities including supporting the next generation of leaders and changing knowledge,
attitudes, and behaviours.
HIP growth means increasing Indigenous and Non-Indigenous participation. We encourage and
support relationship building between Rotary Clubs and Indigenous communities. As we discover
shared purposes, values and how to better support one another, we will be building a better country.
This strategic plan will require growing the staff and our network. It will take great governance,
effective strategy, excellent execution, and a lot of hard work. With your support we’re ready for it.
Chris Snyder
Chair

John Currie
Executive Director

Who Are We?

HIP
HIP is a partnership between Indigenous
Peoples and Rotarians.
In 2014, Rotarians in Southern Ontario
initiated an action group to consult with
Indigenous People to understand what
Rotarians could focus on that would
make a positive impact for Indigenous
Peoples in Canada. In agreement,
Indigenous people recommended that
HIP focus on education.

50% Indigenous &
50% Non-Indigenous

Geographically
Dispersed

2020

HIP publishes its revised
Vision, Mission & Shared
Values

2019

2016

mission is a
its growth. It
learned and
as a balanced

While HIP has a strong relationship with
Rotary, HIP includes a diverse group of
Indigenous
and
Non-Indigenous
supporters comprising of communities,
schools, faith groups, businesses and
other organizations.

Board Expansion
HIP Board expands from
coast-to-coast & hosts ﬁrst
in-person strategic planning
session.

In 2019, HIP made a fundamental shift
towards focusing on relationship building
and empowering those relationships to
work together as equal partners on
shared challenges.
The evolution of HIP’s
signiﬁcant milestone in
draws from lessons
leverages HIP’s strength
example to others.

Revised Mission

Discovery Results
Results from a lengthy
discovery & assessment
phase.highlighted education
as the number one way
Rotarians can work with
Indigenous People. .

50% Rotarian
50% Women &
50% Men

2014

Founded
Founded by Rotarians in
Southern Ontario.

Working Together Coast-to-Coast

HIP’s BOARD OF DIRECTORS
50% Indigenous, 50% Non-Indigenous,
50% Women, 50% Men & 50% Rotarian

JOYCE
CHARLYBOY-COOPER
Tsilhgotin First Nation, BC

CHRIS SNYDER
RC of Toronto, ON
Chairperson

KAREN MACKENZIE
Cree-Métis,
Edmonton, AB

KAHONTAKWAS
DIANE LONGBOAT
Mohawk Turtle Clan,
Six Nations, ON

DIANE REDSKY
Ojibway, Shoal Lake
#40 First Nation, MB

JAN FOX
RC of Edmonton, AB
ROBERT BLACKER
RC of Steveston, BC

LARRY FROST
Ojibway, Serpent
River First Nation,
Toronto, ON

DAVID G. NEWMAN
RC of Winnipeg, MB

LISA FARANO
ANDRE MORRISEAU
JOHN LOMAX
Rotary E Club of
Ojibway,
RC of Brampton, ON
Social Innovation, ON
Fort William
First Nation, ON

KARIHWAKERON
TIM THOMPSON
Mohawk Wahta Mohawk
Territory, ON

JOHN ANDRAS
RC of Toronto, ON

KENN RICHARD |
Métis, St Francis
Xavier, ON

TOM HERMAN
RC of Wolfville, NS
ELEANOR BERNARD
Eskasoni, NS

KATSI'TSIARIHSHION JANET MCLEOD
FRED LAWLOR
SUZANNE BRANT
RC of Peterborough RC of Mississauga, ON
Mohawk, Tyendinaga
Kawartha, ON
Mohawk Territory, ON

HIP’s Vision & Mission

HIP

VISION
Our vision is that all Indigenous and Non-Indigenous
Peoples work together, interconnected and interdependent,
for the beneﬁt of future generations.

HEART
Vision

People are the heart of Our
organization

MISSION
Our mission is to catalyze societal change by
inspiring Indigenous & Non-Indigenous relationship
building, strengthening community well-being and
advancing the next generation of leaders.
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SHARED VALUES
Our shared values guide our
decisions & daily actions.
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Wampum belts remind us of Our
promises to live in harmony

“We work together…because that is
how we achieve. We leverage our
contributions to do more together
than we ever could do alone.”
Ian H.S. Riseley,
President of Rotary International 2018

Moving Forward Together

HIP

HIP recognizes and respects both the Truth and Reconciliation Commission (TRC) Report and United Nations on the Rights of
Indigenous Peoples (UNDRIP). HIP aﬃrms that indigenous peoples are equal to all other peoples, while recognizing the right of all
peoples to be different, to consider themselves different, and to be respected as such.
As HIP looks toward the future, we will build on the many successes and lessons learned over the past 6 years. Through education,
practice, and in-person engagement opportunities, this new strategic plan seeks to instigate social change by bringing Indigenous and
Non-Indigenous peoples together to establish and maintain mutually respectful relationships and inspire them to transition their
communities into a society where both can live together on shared lands in peace.
Central to HIP’s strategic plan are three strategies that focus on building relationships and discovering shared values and purpose. The
three strategic goals are supported by speciﬁc objectives and an action plan.

REGISTERED

CONNECTED

ENGAGED

135

5

5

Indigenous & Non-Indigenous
Individuals & organizations

Indigenous communities &
Rotary Clubs

Circles working together on shared,
real-world, community challenges.

HIP

Strategic Goals

AS INDIGENOUS & NON-INDIGENOUS PARTNERS, WE WILL:

Strategic Goals

HIP

OBJECTIVES

To successfully fulﬁll our new mission, we will leverage the strengths from some
of the brightest minds and biggest hearts to co-create an equitable foundation of
shared values and purpose. We will draw from the experiences and proven
success of Rotary's Youth Exchange Program and Rotary Youth Leadership
Awards, where youth are empowered to develop lifelong leadership skills,
discover new cultures and build lasting friendships.

1.

2.
3.

Create a network made up of Knowledge Keepers, Elders,
teachers, leaders, allies, stakeholders, partners, sponsors
& other subject matter experts.
Develop & launch a Student-to-Student engagement
program
Leverage technology to enrich learning and relationship
building experience

Strategic Goals

HIP

OBJECTIVES

The best way to address social change is to engage people from diverse
backgrounds in relationship building activities focused on working together. We
will maximize existing programs and create new opportunities to bring
Indigenous and Non-Indigenous peoples together to build balanced, healthy, and
long-lasting relationships. We will encourage and support mutually beneﬁcial
relationship building with tools and resources that help one another stay
connected and grow.

1.
2.
3.
4.
5.

Connect Indigenous and Non-Indigenous youth.
Connect local Rotary Clubs and Indigenous communities
Strengthen the capacity of communities to support education
Expand HIP Talk’s speakers’ database
Advance HIP’s “Change the Narrative” events

Strategic Goals

HIP

OBJECTIVES

To achieve these strategies we will continue to establish strong partnerships and
engage key stakeholders in the growth and development of our organization and
programs. We will maintain a stable ﬁnancial base supported by good
operational stewardship and practices. We will empower our people at all levels
to create positive change through onboarding, development and communication
programs that embrace our mission, vision and shared values.

1.
2.
3.
4.
5.

Create an organizational team culture that attracts & retains
highly motivated employees, board members & partners.
Implement a digital strategy that promotes HIP’s mission,
raises awareness & increases participation.
Recruit a partners whose values are aligned with those of HIP
Secure a reserve of 1-year annual operating budget.
Develop a strategic plan with human resource needs to be
reviewed annually for progress.

HIP

HIP’s Board of Directors

The development of this Strategic Plan would not have been possible without the leadership of HIPs Governance
Committee, the guidance of the Board of Directors and the input from our partners. We gratefully thank these
dedicated individuals for all the time and effort they devote in support of Our mission.

How To Get Involved

HIP

Join Our Movement!

Make A Donation
Help us transform lives & build better
communities.

Be A Sponsor
Let’s team up to develop the next
generation of leaders.

It’s FREE! By registering yourself, Rotary Club,
community or organization , you show support
for. and make a commitment to, social change.

Visit www.rotaryhip.com

Host An Event
Host a HIP Talk or Change the Narrative
event.

Offer Your Services
Make a difference by sharing your unique
talents & abilities

HIP Corporation
Understanding the past. Moving forward together.

