
 
 

 
 

ST. CLARE CATHOLIC SCHOOL 
RETURN TO SCHOOL PLAN  

2020-2021 *Revised 1/21/21 
  

This plan was written specifically for St. Clare Catholic School in Portland, informed by 
the Framework for Reopening from the Archdiocese of Portland and the Ready Schools, 
Safe Learners guide from the Oregon Department of Education. This plan is subject to 
change.  

 
Key Considerations 

 
● As of January 21st, 2021 Multnomah County currently meets the recommendations for 

reopening under “Elementary On-Site and Hybrid Transition (Orange)” based on the 
revised metrics with the Oregon Department of Education.  

● We will continue to provide both an in-person option as well as an option to continue in 
Comprehensive Catholic Distance Learning, to meet the needs of all our families. 

● Remote learners will Zoom into the classroom for live lessons, complete work 
asynchronously (and offline), and have time each day to check in with the teacher. 

● Upon reopening, school will dismiss daily for K-5 at 2:00 p.m (M-F) and 12:00pm (F). 
Students in the classroom will have an hour after dismissal to complete asynchronous 
work from home while the teacher provides a check in with remote learners. In-person 
instruction for grades 6-8 will be limited to 4 hours per day until further notice.  

● Our instructional model for the 2020-2021 school year will be designed to provide 
support and continuity if we transition to distance learning and back to the classroom, or 
vice versa. Our program will include academic excellence, a foundation in faith, and 
social emotional learning support.  
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Key Considerations (cont.) 

● Students will be taught in cohorts, which will limit interactions between grades 
throughout the day. Middle School will be one cohort, and K-5 will have individual 
cohorts. If a cohort is quarantined or the school is closed after reopening due to a spike in 
cases or a case in our school community, students will continue in Comprehensive 
Catholic Distance Learning until we are able to return.  

● It is our intention to provide Before and After School Care (BASC) when community 
case rates lower and it is deemed safer to do so. Due to current and evolving protocols 
BASC may not be able to open or may be limited in capacity. We will communicate 
options for BASC as the year progresses.  

● Financial aid is available for families impacted by COVID-19. Families must apply 
through FACTS and qualify for tuition assistance to receive aid. Please contact our 
bookkeeper Gwen Vroman gvroman@stclarepdx.org for information on how to apply 
and whether you might be eligible. 

● We have evaluated our school’s capacity to reopen based on the following areas with 
experts in these fields: Healthcare, Facilities, Technology, and Finance.  

 
The Return to School Plan is divided into the following sections: 

● Section 1: Operational Vitality 
● Section 2: Academic Excellence 
● Section 3: Mental Health and Social Emotional Learning 
● Section 4: Technology 
● Section 5: Mission and Catholic Identity 

 
Metrics for Reopening 
On Dec. 23rd, 2020 Governor Brown asked the Oregon Department of Education to update the               
Ready Schools, Safe Learners protocols to have the metrics for returning to in-person instruction              
move from mandated to advisory. These metrics and guidelines were updated on January 19th,              
2021. The revisions from the Oregon Department of Education on the Ready Schools Safe              
Learners can be found here. Page 17 outlines the new advisory metrics set by the Oregon                
Department of Education. As of 1/21/21, Multnomah county is currently at 293.6 cases per              
100,000 with a test positivity of 5.3% (case counts can be found here), down from 310.8 the                 
previous week. We are currently in the orange zone. Multnomah County currently meets the              
recommendations for reopening under “Elementary On-Site and Hybrid Transition (Orange)”          
based on the revised metrics with the Oregon Department of Education.  
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Arrival/Dismissal 

● K-5 Students will enter/exit on the Freeman St. Entrance (large doors by 3rd grade) for               
both drop off and pick-up.  

○ Family will drive up to the entrance (one-way traffic starting on the gym side              
toward church side), roll down the windows of student passengers, and all            
occupants put on masks. Please remember to have your family name and grade             
level displayed on the dashboard at pick-up for ease of identification for our             
screeners. 

○ K-2: 7:50-8:00am; 2:00-2:15pm (M-Th) and 12-12:15pm (F) 
○ 3-5: 8:00-8:10am; 2:00-2:15pm (M-Th) and 12-12:15pm (F) 
○ Siblings in both groups should try to arrive as close to 8am as possible.  

● 6-8 Students will enter/exit from the Spring Garden St. Parking Lot (main school             
entrance near gym). 8:00-8:15am; 12:00-12:15pm. 

○ Family will enter at the church side driveway from Spring Garden St., and drive              
along the building side toward the main school entrance. If you plan to exit left               
out of the driveway toward the church, please use the East side driveway on the               
gym side. If you plan to exit right out of the driveway toward Taylors Ferry Rd.,                
please wrap around back toward the church along Spring garden and exit from the              
church driveway. This will help with traffic flow for preschool.  
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● One staff member will conduct the student screening. The student will have their             

temperature checked and the student/driver will be asked if the student has exhibited any              
COVID symptoms or has been in contact with a known individual with COVID. Close              
contact is considered within 6ft. of an individual with COVID for more than 15 minutes.               
The screener will also check that the student is properly wearing their face mask.              
Students that register a temperature of 100.4 or greater, or who are experiencing COVID              
symptoms or have been in contact with an individual with COVID will not be able to exit                 
the vehicle and must return home.  

● Another staff member will record the screening on our medical form and assist the              
student into the building. The students will walk to their classrooms where the teacher              
will be at the door to greet them.  

○ Students will be dismissed as a cohort, lining up outside with a staff member.  
○ In the case of a rainy day dismissal, students will remain in their classroom or hall                

until their name is called using walkie-talkies.  
○ Families that are tardy may call the school office to open the gate. Mrs. Mac will                

screen and greet the student. If your child is absent please contact the office and               
your child’s teacher in advance. Families with several tardies or absences may be             
asked to return to full distance learning following safety protocols and for            
consistency.  

○ Families must pick up their child on time during dismissal. We do not have the               
staffing to safely supervise children outside of their cohort time with COVID            
protocols in place. If a child is not picked up by the assigned time, they will need                 
to wait with a staff member so as not to come in contact with another cohort.                
Families may be charged a late fee of $5.00 per minute beyond the 10 minute               
grace period for dismissal (charged to FACTS).  

 
Cleaning & Health and Safety Protocols 

● Students will use hand sanitizer when entering the building.  
● Students may bring a snack and will need to bring lunch and a water bottle (K-5). 
● Chairs/student seating will be spaced apart for physical distancing. 
● Teachers may take the students outside for a stretch/mask break. Students may remove             

masks when 6ft. away from others outside with teacher approval. If a student needs a               
brief mask break in the classroom, students around them must keep their masks on.  

● There will be a cleaning of the room and common touch surfaces every morning before               
school. Touch surfaces/bathrooms/desks will be sprayed & wiped down between cohorts           
or after lunch.  
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● Students are encouraged and asked to use the restroom prior to coming to school. We ask                

students to limit bathroom use throughout the day when possible. Students will be             
encouraged to use the bathroom during assigned breaks. Students may use the bathroom             
outside of the assigned time in an emergency situation. Students in Grades K and 1 will                
use the restroom attached to their classroom. 2nd-5th Grade will use the downstairs             
cafeteria bathrooms and must be escorted to and from the restroom by a staff member.               
Students must wash hands (20 seconds with soap water) after using the bathroom. 6th-8th              
Grade will use the upstairs restrooms near the Science Lab. Employees will use the staff               
bathroom near BASC.  

 
Responding to COVID exposure 

● If a student, staff member, or school family member has been diagnosed with COVID-19,              
our office will contact our local health authority (Multnomah County- 503-988-3406).           
They will advise the school on which cohorts or individuals, if any, may need to               
quarantine based on likely exposure in the building. If a student, staff member, or school               
family member is exhibiting symptoms but not yet tested or awaiting results, the school              
will use the Planning Toolkit or seek guidance from our local health authority.  

● If a student becomes ill at school, a teacher/staff member will conduct a temperature 
check. If COVID-19 symptoms are present, the student will be isolated in our health 
room or other designated space until the parent, or their parents designee, arrives to pick 
them up. 

● If another classmate is considered to have been exposed to COVID-19 at school, he/she 
may be instructed to go home or to the nearest health center. For the purposes of contact 
tracing, ODE defines exposure as being within 6 ft. of a COVID-19 case for 15 minutes 
or longer (consecutive or within a 24 hour period). 

● If a student exhibits symptoms that could be COVID-19 related (typically two or more 
symptoms identified on the screener), presents a fever over 100.4 or if anyone in their 
home or community living spaces has COVID-19, they should contact their medical 
professional and get tested. Administration is to work under the premise that the student 
has contracted COVID-19 and may not return to school.  

● If the test is positive or if the child is not tested, they must stay home for at least 14 days, 
and until 72 hours after resolution of their symptoms. If the COVID-19 test is negative, 
or a doctor’s note is provided, the child may return 72 hours after resolution of their 
symptoms (no fever without the use of fever-reducing medications); respiratory 
symptoms (cough, shortness of breath, etc) have improved; and local county Department 
of Health releases the students to return to school safely.  
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● If a teacher conducting In-Person Instruction is out sick for any reason, the school will               

work to find substitute coverage. Based on current restrictions for substitute teachers,            
In-Person Instruction may be temporarily unavailable. If there is confirmed or potential            
COVID exposure, In-Person Instruction may be temporarily unavailable based on          
guidance from our local health authority. Families must be prepared to return to full              
distance learning if our school is directed to do so.  
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Covid - 19 Health Check Screening 
 

Prior to performing a health screening on any individual staff must be wearing proper PPE. A 
face covering is required and face shields over your face covering are recommended. 

 
1. Persons in the vehicle will be asked to put on their mask and roll down the window for a 

health screening prior to exiting the vehicle.  
2. Parent/Driver will be asked if their child(ren) has any of the following symptoms. If the 

answer is yes, the child(ren) will need to go home.  
 
Do you have any of the following symptoms? 
 

● Cough  
● Shortness of breath or difficulty breathing 
● Chills 
● Repeated Shaking with chills 
● Muscle Pain  
● Headache 
● Sore Throat 
● Loss of taste or smell 
● Diarrhea 
● Feeling feverish or a measured temperature over 100.4 degrees Fahrenheit or greater 
● Known close contact with a person who was exposed or tested positive for Covid-19 

 
3. Then take each individual student’s  temperature using the Non-contact Infrared 

Thermometers. If a child has a temperature over 100.4 degrees the child cannot attend 
school in-person.  
Health screeners must inform the office if this occurs.  

 
4. The student may then exit the vehicle with their mask worn properly and proceed directly 

to their homeroom class.  
 

5. If you or anyone in your household has been exposed to an individual known to have 
COVID-19 or if you or anyone in your household is exhibiting symptoms or receive a 
positive diagnosis of COVID-19 and your child has been at school in the previous 14 
days, please alert the school office immediately.   
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Family Agreement 
 

By participating in In-Person Instruction for the 2020-2021 school year, you agree to the follow               
the guidelines listed below: 
 

1. Continue to social distance yourself and your family from large group gatherings and             
events as thoroughly as you can. If in a group wear a mask. 

2. Make sure to distance yourself and your family 6 feet from others. Particularly important              
in stores, pharmacies, etc. 

3. Wear masks when going out and around people. 
4. Wash hands thoroughly and often. When hand washing is not available use hand             

sanitizer. 
5. Avoid touching your face and eyes. 
6. If you are traveling for business or pleasure, make sure to use all safety measures on                

planes and while at destinations. Track where you were and who you were with. If you or                 
your child plans to travel frequently, consider utilizing the Comprehensive Catholic           
Distance Learning Model.  

7. Keep track, on a calendar, of who you and your family are around for social events,                
funerals, etc. This will be used in the event we need to have tracing done. 

8. Remember that you are not only keeping yourself safe from COVID-19, but you are              
keeping the other families and staff at St. Clare safe too. 

 
Thank you for abiding and following these safety measures! 
 

References: 
● Ready Schools, Safe Learners Document from ODE: 

https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Saf
e%20Learners%202020-21%20Guidance.pdf 

● Planning and Responding Toolkit: 
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Planning%20and%20Resp
onding%20to%20COVID-19%20Scenarios%20in%20Schools.pdf 
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St. Clare Catholic School Return to School Plan 

2020-2021 
 *Updated 1.21.2021 

 
St. Clare Catholic School began the 2020-2021 school year on September 8th, with Comprehensive Catholic 
Distance Learning. St. Clare began offering Limited In-person Instruction for grades K-2 starting on October 
14th, followed by 3rd and 4th Grades in October and November.  K-4 Students who were not attending 
Limited In-person Instruction were given the choice to remain fully remote. All students continued with 
Comprehensive Catholic Distance Learning.  
 
As of February 1st, 2021 St. Clare students in grades K-5 will be in-person following a hybrid model. On 
February 17th, St. Clare students in grades 6-8 will be in-person following a hybrid model. Comprehensive 
Catholic Distance Learning (CCDL) will still continue for all grades K-8.  
 
 
The following guidelines from ODE and the Archdiocese were utilized to create the following document. The 
Archdiocese Reopening plan adheres to the ODE Guidelines and will be updated in accordance with the ODE.  
 

●  2020-2021 Ready Schools, Safe Learners  -  ODE Guidance for School Year 2020-21 
● Guidelines for Returning to the Workplace  - Guidelines provided by the Archdiocese of Portland, OR  

 
ODE Blueprint Details 
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SCHOOL PROGRAM INFORMATION 

Name of School   St. Clare School 

Key Contact Person for this Plan  Chris Harris - Principal  

Phone Number of this Person   503-244-7600 

Email Address of this Person  charris@stclarepdx.org 

Sectors and position titles of those who 
informed the plan 

Fr. Don Gutmann - Priest  
Chris Harris- Principal  
Nancy Melzer- Preschool Director 
Krystal Huynh- Teacher, Tina Erickson- Teacher 
Jessica Montgomery- Teacher, Lori Haugsten- Teacher 
Paige Sturges- Teacher, Cathy Kollars- Teacher 
Cathy Wade- Teacher, Lynn Napoli- Teacher 
Rose Lifschutz- Teacher, Carolyn Ullman- Teacher 
Patrick Morgan- Technology, Lillian Kidwell- 
Enrollment, Caitlin Lodzinski- Development 
Eve McCarthy- Daycare, John McCracken- Facilities 
Donna MacNeur- Office Manager 
Meredith Sangster- Advisory Council Chair 
Dan Joyce- Advisory Council Member 

https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%202020-21%20Guidance.pdf?utm_medium=email&utm_source=govdelivery
https://files.constantcontact.com/6cb561fb001/6d4edf12-6b82-462d-90ec-aa1e3368dbe1.pdf
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Steve Gaube- Advisory Council Member 
Kelli Terry- Advisory Council Member 
Alicia Brady- Advisory Council Member 
Frank O'Mahony- Advisory Council Member 
Eric Falken- Advisory Council Member 
Jeff Schick- Advisory Council Member 
Joe Eigner- Advisory Council Member 
Kristin Johndahl- Advisory Council Member 
Sara Lewis- Advisory Council Member 
Shannon Lanyi- Advisory Council Member 

Local public health office(s) or officers(s)  Greg Belisle 
Multnomah County Emergency Operations 
School Liaison 
Email: eoc.liaisonschools@multco.us 
Phone: 503-988-0061 

Name of person Designated to Establish, 
Implement and Enforce Physical Distancing 
Requirements 

Chris Harris- Principal  
All  St. Clare School Employees will convey the 
importance of social distancing throughout the 
school/school day.  

Intended Effective Dates for this Plan  August 30th, 2020 through June 23rd, 2021.  

ESD Region   Multnomah Education Service District (MESD) 

Please list efforts you have made to engage 
your community (public health information 
sharing, taking feedback on planning, etc.) in 
preparing for school in 2020-21. Include 
information on engagement with 
communities often underserved and 
marginalized and those communities 
disproportionately impacted by COVID-19. 

● St. Clare School has created and 
distributed regular updates on the 
reopening plans for the school.  

● Hosted Live Zooms with school 
employees and parents about the reopen 
plans and health information. 

● Parent surveys on how we can support 
families with Comprehensive Distance 
Learning.  

● Teacher office hours daily for students 
and family check ins 

● Support staff check-ins with students 
needing support.  

● Technology support for families.  
● Signage for health screening and social 

distancing 



 

 
 
SECTION 1:  OPERATIONAL VITALITY 
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Indicate which instructional model will be 
used. 

Select One: 

❏ Comprehensive Distance Learning  

✔ Hybrid Learning (As of 2/1/2021) 

❏ On-Site Learning 

STAGES AND TIMELINES 

Planning Team 
(Summer 2020) 

 
 

● Father Don Gutmann, Pastor 
● Chris Harris, Principal 
● Nancy Melzer, Preschool Director 
● Faculty: K-2: Krystal Huynh, Tina Erickson, Jessica Montgomery 

○  3-5: Lori Haugsten 
○  6-8: Paige Sturges, Cathy Kollars, Cathy Wade 

● Specialists: Lynn Napoli, Rose Lifschutz, Carolyn Ullman, Patrick Morgan 
● Staff: Lillian Kidwell, Caitlin Lodzinski, Eve McCarthy, John McCracken, 

Donna MacNeur 
● SAC Members: Meredith Sangster, Dan Joyce, Steve Gaube, Kelli Terry, 

Alicia Brady, Frank O'Mahony, Eric Falken, Jeff Schick, Joe Eigner, Kristin 
Johndahl, Sara Lewis, Shannon Lanyi 

● Technology: Dave Strickland, Joe Eigner 
● Healthcare: Jamie Wegner, Lisa Bayne, Tracy Dannen, Jen Zwick, Jen Keller 
● Facilities: Rob Terry, Nick Jondahl, Jason Beam, Stephen Hunt 
● Finance:  Steve Gaube, Dan Joyce 

Timeline for Planning 
and Roll-out of Plan 

July, 2020: Complete draft of Operational Vitality, Academic Excellence/Mission and 
Catholic Identity for faculty review by July 31st  
August, 2020: Final draft of Return to School Plan submitted to Archdiocese by 
August 15th 
January 2021: Plan updated based on current conditions and posted to the website.  
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FINANCIAL CONSIDERATIONS 

Impact of Change in Enrollment 
(if applicable) 

July 20: Enrollment remains steady, however increasing cases of COVID 
locally and within our state have heightened concerns about the fall. We may 
see an increase or decrease in enrollment depending on what options we can 
provide for families. 
 
Beginning January 1, 2021, section 0 of the Ready Schools, Safe Learners 
Guidance (Health Metrics for Returning to In-Person Instruction) shifts from 
a mandatory requirement to advisory recommendations. This allows local 
schools to partner with staff, local public health authorities, and community 
to consider county conditions as well as more localized health conditions and 
readiness to meet the public health and safety requirements in sections 1-3 of 
this guidance to make local determinations on when it is appropriate to shift 
to in-person instruction through an On-Site or Hybrid Instructional Model. In 
consultation with the Department of Catholic Schools, the administration, 
faculty, staff and Return to School Plan committee, it has been determined 
that St. Clare will begin In Person Instruction with a stafferged roll out for 
students beginning Monday, February 1st (K-5 extended day 8am-2pm 
M-Th, 8am-12pm F; 6-8 Starting 2/17/21 8am-12pm M-F) Additionally, St. 
Clare will provide a Comprehensive Distance Learning Instructional Model 
option for students and families that choose to remain off-site or are in 
quarantine due to potential COVID-19 exposure. 

Staffing Considerations/Changes If classes needed to be split, additional staff would be needed to cover the A 
and B portion of the class. If a staff member is ill, we may need to cover 
internally. Licensed teachers who are part time or specialists may be needed 
to cover. If we are unable to open before and after care or suspend the lunch 
program, this would impact our staff members. Aide support could be 
reallocated to other areas.  

Building Protocol Expenses Items needed to be purchased: 
● Disposable Face Masks  
● Standing Hand Sanitizer Station 
● Face Shields: 1 per employee; Face Mask: 1 per employee 
● Ear Extenders for Masks 
● Thermometers: 23 - 3 for each entry (6), plus 2 for office, 6 for 

BASC, and 1 for each homeroom (9) 
● Cleaning supplies for each classroom 
● Electrostatic Sprayer 
● Wall Mount Hand Sanitizer Stations Classrooms  
● Plexiglass for front office 
● 30 new iPads 
● Swivl Kits for Online Streaming (13) 
● Hydration Station Bottle Fillers 
● Touchless faucets  
● Outdoor Handwashing Stations 
● Additional online resources for faculty/staff as it relates to 

curriculum and textbook features 
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● Outdoor Shelter 
● Air conditioning unit and vent installed in 8th grade. Air purifiers 

for classrooms without large windows (2) 
● UV disinfecting light for health room 
● Software and licensing purchases such as GoGuardian, Google G 

Suite Enterprise for Education, SeeSaw Plus, etc.  
● Teaching training/PD.  
● Cohort play equipment and bin 

Federal Funding Plan (i.e. Title 
IV, ESSER, PPP) 

● Title IV funds 

COMMUNICATION PLAN 

How will your school keep 
shareholders abreast of the plans 

for re-opening and beyond? 

● Emails to parents weekly 
● SAC meetings (weekly July/August) 
● PTC meetings (TBD) 
● Faculty emails weekly 
● Parent and Staff subcommittees on Reopening communicating out 

to faculty and SAC by August 3rd. 
● Plan details to the parent community by August 7th. 
● Weekly administrative meetings with the preschool.  
● Bulletin announcements to the parish once a month or more 

frequently as needed 

PROTOCOLS 

Cleaning and Hygiene ● St. Clare Catholic School follows the published Communicable 
Disease Guidelines from the Oregon Department of Education 
and the Oregon Health Authority.  

● Sanitizing stations will be placed at entrances/exits and classroom 
doors. Disinfecting wipes and sprays will be available in 
classrooms- door handles and high touch points will be 
disinfected during the day by school staff, surfaces wiped down 
daily by school and custodial staff and during the day by 
students/teachers as needed. Electrostatic sprayer will be used to 
safely and efficiently clean all surfaces as needed. Surfaces to be 
sprayed or wiped in between each cohort usage of a space.  

● Our HVAC will use higher quality filters as recommended by the 
CDC. Forced air will bring fresh air into the building and 
classrooms, and return vents will flow the air out of the building. 
Two windows may open in each room to provide additional fresh 
air flow, as well as ceiling fans. Classrooms without forced air 
will have a mini-split conditioning unit, ceiling ventilation, or air 
purifier. 
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Social Distancing  ● Employees and students are to practice staying the recommended 
distance from others and eliminating contact with others 
whenever possible. Room capacity will be measured based on 35 
sq. feet of personal space per person, and 6 ft. distancing will be 
followed when possible.  

● Traffic flow maps will be established throughout the campus.  
● All Extracurricular events/activities, including informal meet-ups 

and visiting, are to be suspended until further notice. 

Screening Protocols 
 
 

Screening Protocols (Cont.) 

● Before entry, faculty, staff and students will be required to take 
their temperature reading and complete a COVID-19 symptoms 
survey. 

● The office will be open by 7:30 for staff to go through a health 
screening. Staff that arrive early will have access to these 
materials and will document their self-check in the binder.  

● All data will be documented in the staff Medical Binder that has 
been created for this purpose. 

● In the event a staff member has a fever or shows signs of virus, 
the principal will be contacted immediately and alternate plans 
for classroom coverage will occur. The employee will leave the 
school and should contact their health care provider.  

● Students: At drop off/ morning arrival will be met at their parents 
vehicle by a designated faculty/staff will take each student's 
temperature and review symptoms before students exit the 
vehicle and enter the building. 

● Students will go directly to their classroom after the health 
screening and entering the school building(s).  

● The health screening information will be documented in the Class 
Medical Binder that has been created for this purpose.  

● For confirmed positive COVID-19 cases, call (503)988-3406. 
(Multnomah County) 

Personal Protective Equipment 
(PPE) Protocols 

● PPE will be provided for all faculty and staff (1 face shield and 1 
mask- cloth and KN95). Staff must wear a mask, and may wear a 
shield for additional protection.  

● Disposable masks will be available in each classroom 
● Disposable masks and gloves will be available in the school 

office 
● Face coverings will be required for all students per governor’s 

order and ODE. Students may remove masks to eat and drink. 
● PPE will be encouraged for students, particularly while in 

“common areas” such as drop off, pick up and while in hallway 
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Student Protocols  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Students will receive training to wash hands often with soap and 
water for at least 20 seconds, and the use of hand sanitizer. 

● Students will be trained to avoid touching their eyes, nose and 
mouth. Covering nose and mouth with a tissue when coughing or 
sneezing, or using the inside of the elbow. 

● Per state requirements, students in all grades will be required to 
wear a face shield and/or mask when not eating or drinking. 
Students will be trained on social distancing protocols and health 
practices, including how to properly wear and care for masks. 

● Students will be grouped into cohorts of the same grade/class. 
Middle school will be joined as one cohort. 

● The number of students admitted into a restroom at a time will be 
no more than the number of sinks in the restrooms.  

● If a student becomes ill at school, he/she will report to the health 
room for a temperature check. If COVID-19 symptoms are 
present, the student will be isolated in our health room until the 
parent, or their parents designee, arrives to pick them up. 

● If another classmate is considered to have been exposed to 
COVID-19 at school, he/she may be instructed to go home or to 
the nearest health center. For the purposes of contact tracing, The 
CDC updated its COVID-19 guidance for health authorities and 
contact tracers on October 21, 2020 by releasing a new, more 
expansive definition of “close contact.” Now, the CDC 
recommends contact tracers evaluate close contact based on if an 
individual has been within 6 feet of someone with COVID-19 for 
15 cumulative minutes over a 24-hour period.  

● If a student exhibits symptoms that could be COVID-19 related, 
presents a fever over 100.4 or if anyone in their home or 
community living spaces has COVID-19, they should contact 
their medical professional and get tested. Administration is to 
work under the premise that the student has contracted 
COVID-19 and may not return to school.  

● If the test is positive or if the child is not tested, they must stay 
home for at least 14 days, and until 72 hours after resolution of 
their symptoms. If the coronavirus test is negative, or a doctor’s 
note is provided, the child may return 72 hours after resolution of 
their symptoms (no fever without the use of fever-reducing 
medications); respiratory symptoms (cough, shortness of breath, 
etc) have improved; and local county Department of Health 
releases the students to return to school safely.  

● Students will keep their own supplies at their desk. 
● Students who are ill must stay home from school and must be 

sent home if they become ill at school, particularly if they have 
COVID-19 symptoms. 

● St. Clare will follow Multnomah County ESD advice on 
restricting from school any student or staff known to have been 
exposed (e.g. by a household member) to COVID-19 according to 
the “Planning for COVID-19 Scenarios in School”  

https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Planning%20and%20Responding%20to%20COVID-19%20Scenarios%20in%20Schools.pdf
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Staff Protocols ● Staff will follow the same protocols as students above. 
● Staff must wear a face mask. They may also wear a face shield as 

an additional layer of protection.  
● Staff will be trained in sanitation and hygiene instruction, social 

distancing and health practices for self and students including use 
of masks, use of flow charts, beginning of the day and end of the 
day procedures, restroom and recess routines, identifying 
COVID-19 related symptoms, and proper temperature screening. 

● Staff that work with multiple stable cohorts must wash/sanitize 
their hands between interactions with different stable cohorts. 

● Employees are to disinfect their own workspace multiple times 
throughout the day, giving special attention to commonly touched 
surfaces. 

● Shared space such as the copy room, office and faculty room will 
have signage indicating capacity limits and cleaning protocols. 

● Faculty or staff who are ill must stay home from school and must 
be sent home if they become ill at school, particularly if they have 
COVID-19 symptoms. They are to contact the office manager for 
support on coverage and inform the principal 

● St. Clare will follow Multnomah County ESD advice on 
restricting from school any student or staff known to have been 
exposed (e.g. by a household member) to COVID-19 according to 
the “Planning for COVID-19 Scenarios in School” 

● If COVID-19 symptoms are present, the employee will be be 
instructed to go home or to the nearest health center 

● Symptomatic staff or students should contact their regular health 
care provider or local health authority for advice and evaluation, 
perhaps to include COVID-19 testing 

Visitors and Deliveries ● Until further notice, there shall be no extra adults in the building, 
including parents and visitors, unless specified and approved by 
school administration. 

● At such time when visitors are determined by the administration 
to be allowed into the building, the following protocols must be 
adhered to (subject to additional measures): 

○ All visitors must wear a mask.  
○ All visitors to the school will first have to be approved 

by the office and will need to complete a health 
questionnaire and temperature check.  

● Non-essential deliveries, including food/forgotten lunches, 
personal items are restricted until it is deemed safe. 

PREVENTATIVE TRAINING 

Staff Training Plan ● All employees will receive a copy of the Return to School Plan by 
August 20th 

● Prior to a return to instruction in-person, staff will be trained in: 
○ Sanitation and hygiene instruction 

https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Planning%20and%20Responding%20to%20COVID-19%20Scenarios%20in%20Schools.pdf
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○ Social distancing and health practices for self and students 
○ Use of flow charts 
○ Beginning of the day and end of the day procedures 
○ Restroom and recess routines 
○ Classroom cohort model 
○ Identifying COVID-19 related symptoms 
○ Proper temperature screening 

● All employees will receive a copy of the Comprehensive Catholic 
Distance Learning Plan by August 20th 

○ Teachers will receive training during the month of August 
and ongoing.  

● All faculty reviewed and were given a copy of the January, 2021 
updated Return to School Plan on January 22, 2021 

Student Training Plan ● Teachers will provide initial routine instruction in: 
○ Social distancing and health practices during drop off, 

pick up, in the classroom and on the play yard 
○ Use and storage of personal items 
○ Following flow maps 
○ Beginning of the day and end of the day procedures 
○ Use and wearing of masks and/or face shields (This 

training will be encouraged at home during the month of 
August and leading up to reopening) 

○ Restroom and recess routines 

Parent Training Plan ● Parents will be trained in identifying COVID-19 related symptoms 
and proper temperature screening 

● Parents will also be trained in how to access and monitor the digital 
platforms that will be used by the students.  

● Frequent communication with parents regarding rules and 
expectations, and reminders to practice safety at home.  

SCHOOL SCHEDULE AND ROUTINES 

Morning Drop-off Plan 
 
 
 
 
 
 
 
 

Morning Drop-off Plan (Cont.) 

● All students will be dropped off via the carline. Parents are to remain 
in their cars at all times.  

● To help with traffic flow, drop off will begin at 7:50 a.m. and end at 
8:10 a.m (7:50-8:00 for K-2, 8:00-8:10 for K-5), and 8:00-8:15 for 
6-8. 

● K-Grade 5: All cars carrying students from grades K-5 will enter 
campus via the Freeman St. entrance. Faculty/staff members will 
screen students. Faculty/staff members will monitor the door for 
supervision. Students will enter the building using the double doors 
and head up the stairs directly to their classroom.  

● Grades 6-8: All cars carrying students from grades 6-8 will enter 
campus via Spring Garden St. Faculty/staff members will be screen 
students. Faculty/staff members will monitor the door for 
supervision. Students will enter the building main entrance and go 
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directly upstairs to their classroom. Students will be dismissed from 
their homeroom classes to go to their lockers in groups based on 
locker numbers 6 ft. apart.  

● Once the child has passed the screening they may enter the building, 
utilizing social distance protocol.  

● Parents may not park their car and walk students to the school 
entrance unless they arrive after the bell. 

● Masks are required for the student to exit the vehicle.  
● Late arriving students will be escorted to the cohort’s entrance by the 

parent and ring the doorbell. A staff member will screen the child 
before they are permitted to enter. 

After-School Pick-up Plan ● Pick up will begin at 2:00 p.m. and conclude at 2:15 p.m. 
● K-Grade 5: Students will walk with their classroom cohort from their 

designated classroom exit door to a gathering area, following social 
distance protocols. Similar to drop off, cars will enter campus via 
Freeman. 

● Parents may not park and go pick up their children. 
● Grades 6-8: Students will exit the school building with their 

classroom cohort from their designated school exit door to a 
gathering area, following social distance protocols. Cars will enter 
campus via Spring Garden entrance. Faculty/staff members will call 
family names via walkie talkies.  

● Masks required at all times until children are safely in their car.  
● Rainy Day dismissal:  

○ K-5: Staff member on walkie talkie announces family name 
of car. Name is announced over walkie talkies in each 
classroom to dismiss students. Staff member monitors the 
hallway and another staff member monitors outside from the 
exit to the carline. 

○ 6-8: Same as above on a different walkie talkie channel.  

Food Service Plan  ● Our hot lunch and milk program is discontinued until further notice. 
With approval, the food service program may resume under new 
guidelines, such as food delivered in individual containers with 
wrapped disposable utensils directly to the classroom.  

● To maintain cleanliness, students are not allowed to share food.  
● Additionally, all non-essential deliveries, including food/forgotten 

lunches, personal items, are suspended until further notice.  
● The school will provide granola bars for each classroom should 

students forget their lunch. Students with a food allergy or sensitivity 
may provide a comparable non-perishable item to store for 
emergency use.  

Extended Care Plan ● It is our intention for Before and After School Care (BASC) to 
operate if the school resumes for in-person learning when it is 
deemed safe to do so, subject to restrictions and conditions at the 
time of reopening.  

● BASC will follow the same protocols above for 
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cleaning/sanitization/social distancing/staff and student protocols, 
including state guidelines and requirements for operation.  

● We will survey families prior to the resume of BASC to determine 
need and staffing.  

Recess/Playground Plan ● Recess will be shared by no more than 3 classes at a time, each class 
being designated a different area of the playground. 

● Play equipment may be used by one cohort per recess per day. Play 
equipment will be sanitized between each cohort’s use and at the 
beginning of each day.  

Assembly/Announcements Plan ● Until the regulations allow for larger gatherings, all assemblies will 
be virtual and announcements will be done via individual cohorts 
and/or pre-prepared videos. 

CURRICULUM AND INSTRUCTION 

See St. Clare Comprehensive Catholic Distance Learning Plan 

Plan for Teacher Curriculum 
Development 

● Resources will be provided to teachers throughout the summer.  
● August/Sept. Inservice Week and continuation of curriculum guide 

work and integration of technology into instruction 
● Scheduled school inservice dates throughout the school year. 
● Weekly PLC time and faculty meetings for teachers to effectively 

communicate on goals and use of technology to assist with learning.  

Beginning of Year 
Assessment Plan 

● All teachers will be administering baseline activities, particularly for 
reading, math and writing. Activities will be coordinated with 
curriculum, resources and faculty/staff. Examples of activities include: 
beginning of the year (or end of previous year) assessments, reading 
inventory such as running records or EasyCBM and writing samples. 
St. Clare School evaluates all students in reading, spelling, and math 
three times each year and writing (writing is assessed two times a year 
in September and March) in September, January, and May.  

● Using a system of support (RTI), we will continue universal 
assessments to get a baseline on our students to understand where the 
learning support will go. This will also give us the data to look at the 
class as a whole and compare it to last year so that teachers know the 
overall level of the class and take into consideration what learning loss 
took place in the spring.  We can continue to do this through STAR. 

● All grades will begin with a slow start on the first week of school. This 
will include one on one zoom meetings with each family to get to know 
the teacher and set goals for the year, SEL (Social Emotional Learning) 
activities, baseline assessments, training on digital tools and how to log 
into platforms, etc. 

● When we are able to provide “in person” instruction, we will be 
administering the STAR Early Literacy, Reading and Math 

https://docs.google.com/document/d/1BSqJVo9TcWos_p1Rq-a4-ok257AspRIUtvLz3EXEixg/edit
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assessments. 

Grading Expectations and/or 
Policies 

 
 
 
 
 
 
 
 
 
 
 

Grading Expectations and/or 
Policies (Cont.) 

● Core classes will maintain policy of standards-based instruction with 
differentiated products/processes that allow for assessment of student 
learning and growth. Specialist classes will provide rigorous, 
high-interest projects/learning opportunities and collect student 
work/artifacts to show learning/growth.  

● Students are required to complete all assignments to the best of their 
ability at all times. Students that need accommodations/modifications 
should be brought to the attention of the Principal and Learning Support 
Coordinator.  

● Teachers may accommodate students' needs as they see fit, but all 
modifications should be discussed with the Learning Support 
Coordinator and Principal before implementation.  

● Our students are expected to participate in all courses.  
● Whether “In Person” or “Remote,” all courses will receive a grade 

according to our grading scale in the Student/Parent Handbook.  
● Students with a diagnosed learning disability and a written ILP will 

receive accommodations per the ILP.  RTI “Tier one’ interventions may 
be applied per teacher discretion as needed and documented at the end 
of the year via the student profile.  

Asynchronous and 
Synchronous Teaching 

Expectations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“In Person” Classes Synchronous with Remote Learning Option 
● For students in attendance, instruction will be synchronous. Students in 

grades K-5 will remain in their homeroom classroom for all classes, 
with exception of PE which will be held outside or in the gym, and Art 
in the Art Room. The gym equipment and Art room will be sanitized 
between cohorts. Students in grades 6-8 will remain a single cohort and 
have the ability to move between classes for instruction (touch surfaces 
must be sanitized before the next class enters). Students will be given 
one outside break in the morning and an afternoon recess, as well as 
stretch and brain breaks with maintained distance as needed. Teachers 
will use hand sanitizer before passing out papers.  

○ PE (gym or outside): Will focus on health, fitness, and 
non-contact exercises and games. Videos and exercises will be 
sent home for remote learners digitally as well as a 
synchronous check in weekly.. Students will NOT be required 
to dress down for PE since the occupancy for the restrooms 
where they change are extremely limited.  

○ Music (in classroom): Will focus on movement with 
distancing, drama, personal instrumentation, and 
theory/history. Videos and projects will be sent home for 
remote learners digitally each week.  

○ Art: Will focus on projects where students can exercise their 
artistic creativity while using their own supplies and 
maintaining distance. Videos and projects will be sent home 
for remote learners digitally as well as a live check in weekly..  

○ Library (in classroom or virtual): Will consist of a classroom 
read aloud, thematic lesson, and opportunity to check out 
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Asynchronous and 
Synchronous Teaching 
Expectations (Cont.) 

books (students may select from available titles to be delivered 
to the classroom). Remote learners will Zoom in for this 
instruction.  

○ Technology (in classroom): Will be incorporated into 
homeroom instruction. Technology curriculum (tool skills, 
digital citizenship, online projects, typing, and internet safety) 
will be administered online once a week.  

○ Social Emotional Learning (Second Step): Will be 
incorporated into the homeroom instruction as well as with 
online resources once a week. Additional push in guidance 
instruction given by the counselor (K-2) or by request (3-8) 

○ Teachers will have a space in the faculty room or additional 
workspace to work while specialists are teaching in their 
classrooms. Teachers must sanitize their workspace in the 
lounge and wash hands before returning to their cohort.  

● Per administration or teacher discretion, students may work with faculty 
or staff outside their classroom cohort to provide additional support as 
needed. Learning Support Team will assist with small groups or 
individual students as needed. 

● In order to facilitate instruction for both students in person and 
students remote, dismissal will be from 2:00-2:15 daily. In-person 
students will have one hour of asynchronous work to complete upon 
arriving home. Teachers will use the time from 2:20-3:00 to check in 
with remote learners each day.  

● Families that choose the fully remote option will participate in the 
following way: 

○ Teachers will livestream or record their direct instruction 
lessons with Swivl for core subject areas. Students at home 
will watch this instruction and then complete independent 
tasks at home. There will be opportunities for remote students 
to interact with the teacher and in-person students for group 
work. Teachers will check in from 2:20-3:00pm to assist 
students learning from home. Digital versions of in-person 
worksheets (or equivalent online learning resources) will be 
made available for remote learners to complete.  

● Absent Asynchronous 
○ Should student(s) be absent (whether in-person or remote 

learners), they will coordinate with the classroom teacher to 
arrange for make-up assignments. Additionally, per 
Student/Parent Handbook, should a student experience a 
long-term illness (more than 20% of school) that is 
documented by a medical doctor, and parents partner with the 
school in providing educational support from the beginning of 
the student's illness, a waiver may be provided enabling the 
child to be placed to the next grade.  

 
 
 
Comprehensive Distance Learning  (Fully “Remote” Classes Determined by 
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Metrics)  Synchronous/Asynchronous (If the school building is unable to open 
and a comprehensive digital learning platform must occur): 
 
Schedule 

● Instruction will occur 5 days a week. Friday afternoons will be 
designated for catch up/extension work and provide teachers time for 
professional development.  

● Families should expect their child(ren) to follow a regular, yet flexible 
school schedule routine over the course of each day, Monday-Friday. 
This schedule may include dedicated work periods like core instruction, 
specialists, meal/physical activity breaks, and downtime opportunities. 

● A weekly schedule will be shared with parents outlining synchronous 
learning  

○ This schedule will outline when students will need to log on at 
specific times so you may plan your week around these times 
and commitments.  

● A daily syllabus will be shared with details of the synchronous and 
asynchronous schedule, posted each morning. 

○ This will provide a user friendly breakdown of the 
assignments/expectations for the day. 

● Weekly announcements and teacher/administration videos or letters 
will be emailed and posted to the St. Clare Vimeo channel (with links 
provided through SeeSaw and Google Classroom).  

 
Synchronous Instruction 

● Students will have daily interaction with one or more teachers and/or 
their Instructional Assistant who will guide their full educational 
experience. 

● Each homeroom will host at least one live Zoom each morning Monday 
through Friday. Each live Zoom will focus on one or more of the 
following formats:  

○ Class meeting: General check-in, review assignments for the 
day, answer questions from the day before, student sharing. 

○ Live instruction: An instructional lesson that is interactive. 
○ Social Emotional Learning (SEL) Support: Teachers will 

present lessons following our SEL curriculum.  
○ Break-out Rooms/Small Group Instruction: Faculty, our 

Learning Specialist, Instructional Aides, and Parent Volunteers 
(through Zoom) may be utilized to provide small group 
instruction. The Middle School faculty will be available during 
the morning meetings for students to check-in with needed 
teachers in their subject areas.  
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○ Special Zooms: May include instructional themes (such as a 
virtual field trip), buddy class meetings, guest speakers, prayer 
services, parent check ins, etc.  

● Instruction may be whole group, small group or individual based on 
students’ needs/assignments for the day. 

● Students must adhere to our Digital Citizenship Code of Conduct for 
participation and follow the guidelines set forth in the Student/Parent 
handbook.  

 
Asynchronous Instruction 

● While some learning will be synchronous (live at a scheduled time), 
many of the required assignments will be delivered asynchronously (not 
time bound). This instruction will include flexibility and autonomy for 
students to complete the required assignments on their own schedule to 
meet the needs of unique family situations while at home.  

● Each day there will be posted assignments and activities available for 
the students on SeeSaw (K-2) and Google Classroom (3-8) with teacher 
contact time.  

● Instructional expectations and class work will follow Archdiocesan 
time allotments for each subject area.  

○ Live Zooms and instructional videos are typically scheduled 
for 30-45 min. 

○ Any work a student is expected to accomplish for the day will 
be built into the time allotted for that subject area. Exceptions 
would include independent reading time, physical activity 
(“recess”), extra math practice for reinforcement of skills 
learned, and an occasional project or performance assessment 
that may require some additional time to collaborate with a 
peer or create a presentation.  

● Generally there will be one lesson/activity per subject area per day. 
Instruction will be delivered through one or more of the following 
formats: 

○ Pre-recorded instructional video of the child’s teacher 
presenting a full lesson for viewing.  

○ Pre-recorded narration or video in picture of the child’s 
teacher explaining the directions for an assignment of activity. 

○ A link to a website or video and activity/classwork assigned to 
be completed by the student.  

● Time will be built into the schedule on Friday afternoons for students to 
complete any assignments that needed more time to complete. Optional 
extension assignments will be offered for students who are caught up 
and ready for additional practice.  
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Specialist Classes 
● St. Clare will provide a full academic program for all students through 

distance learning.  
● Specialists will provide supplemental activities to accent the core 

curriculum, following a typical schedule (i.e. 3 PE classes a week). 
Instructional delivery will follow the same guidelines as above, with a 
mix of live synchronous instruction, pre-recorded videos, and activities 
that can be done at home and offline following directions.  

● These classes are required and will receive a grade, based on 
participation and effort (Art, Music, PE).  

 
Social-Emotional Learning 

● Teachers, counselor and principal will develop ways to address 
Social-Emotional Learning (SEL) in an ongoing manner for ALL 
students. 

● Teachers and staff members will check in with families individually 
throughout the distance learning experience.  

● Support staff members will assist as engagement coaches to support 
students.  

● Virtual assemblies, videos, peer collaborations, spirit days, and other 
creative methods for SEL support will be designed to enhance the 
student experience.  

● Faculty will host individual Zoom conferences at the start of the school 
year with each family to introduce themselves to your child, answer 
questions you have, look at the year ahead, and build a relationship for 
learning.  

● Parent engagement nights, videos, guides, and more will be available to 
support families as they navigate distance learning with their child.  

 
Learning Support Program 

● The Learning Specialist will work with teachers, students and families 
to provide scheduled support.  

● Students on an Individualized Learning Plan will receive support from 
the learning support team and classroom teachers following the 
accommodations or modifications outlined on their learning plan.  

● The school will continue to provide a system of Positive Behavior 
Intervention Support (PBIS) and Response to Intervention (RTI) and 
will utilize these systems of support to help our students through 
distance learning.  
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Assessment 
● Teachers will use summative and formative assessments in all core 

subjects with varied approaches. Specialists will grade on effort and 
participation in addition to providing feedback on skill and standards 
mastery.  

● Grades K-2 Feedback will be provided through SeeSaw (teacher written 
feedback or audio given) and during live class meetings or office hours 
(face to face feedback).  

● Grades 3-8 Feedback will be provided through Google Classroom and 
live class meetings. Feedback will be visible in Google Classroom 
regularly and Middle School grades will be updated every 2 weeks 
(minimum) in our FACTS SIS platform.  

● Assessments will drive instruction and be varied. Examples include 
project-based assessments, written responses, worksheets and other 
assignments through Google Classroom, writing prompts, reading 
journals, Google forms quizzes, nearpod, on-line discussions, live 
quizzes over Zoom, collaborative Google slides, student created videos 
and/or note pages, exit tickets on Google Classroom, etc. 

 
Attendance 

● Attendance will be taken daily. 
● If a student is absent from a distance learning day for illness or other 

reason, parents need to email the child's teacher and main office, as 
with a typical absence. 

● Limited in person instruction may be utilized during Comprehensive 
Distance Learning and prior to reopening, based on state requirements 
(such as 2 hours in duration for cohorts of up to 10 students). This 
would be optional for families and provided per the discretion of the 
school following guidance from the local health authority.  

 
Hybrid Learning : Grades K -8  

● Prior to a full reopening (8am-3pm), the following phased approach 
will be implemented: 8am-2pm K-5, 8am-12pm 6-8. The digital hour 
(2-3pm) will be utilized to provide individualized instruction time for 
remote learners by the classroom teacher. Half day instruction for 
middle school will support fewer movements between classes and avoid 
lunch.. Half day instruction for all grades on Friday will provide 
teachers with time for professional development and training relevant to 
their needs in this new model of instruction.  

● Based on the conditions and following guidance from the local health 
authority, if class sizes need to be reduced in order to safely open the 
school may decide to reopen using a small class size hybrid model. If 
school will be open for this hybrid model, two days will be in-person 
learning and three days will be at home learning. Each grade will be 
broken into two cohorts to allow for small group face-to-face 
instruction and help to maintain the physical distance requirements.  
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● Cohort A: in-person instruction on Monday & Tuesday. 
Distance Learning at home on Wednesday, Thursday, and 
Friday 

● Cohort B: in-person instruction on Thursday & Friday. 
Distance Learning at home Monday, Tuesday and Wednesday. 

● Every Wednesday will be a distance learning day at home  
● Parents may choose to use remote learning during the hybrid 

model as well.  
● Cohort grouping is in progress. Siblings will be aligned. 

 
Comprehensive Catholic Distance Learning with Limited In-Person 
Instruction: Grades K-8 

● Based on guidance from the local health authority, St. Clare school may 
choose to provide limited in-person instruction for students. This will 
be optional for parents as part of our distance learning program. 
Students that choose to stay fully remote may do so. Classes that 
participate in this option will return to school for no more than 2 hours 
per day in stable cohorts of 10 or fewer students.  

Plan to Mitigate Learning 
Loss 

● Teachers will conduct “Transition Meetings” in August reviewing the 
curriculum standards and students needs in preparation for the 20-21 
academic year.  

● Frequent communication with families regarding children's academic 
progress will be implemented as well through progress reports, 
conferences in the fall and report cards.  

● Teachers will identify and prioritize essential standards to help students 
master needed skills.  Through regular screening and teacher 
observation, early identification will be made of students needing 
additional support for learning. 
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Systems of Support for 
Diverse Learners and/or 

English Language Learners 

● Formal Individual Learning Plans (ILP) will continue to be reviewed 
and developed on an annual basis. Our Learning Specialist  is in 
frequent contact with our diverse learning population and will touch 
base with the families via email or conference during the month of 
September to check on the transition to the students’ new class for 
20-21. Early integration of technology tools and digital supports will 
enhance learners who need repeated exposure or varied instructional 
methods. Tools will also allow for self-paced learning for students who 
need more time. 

● “Response to Intervention” (RTI) is the system that guides our 
assessment and intervention programs. Each year students are assessed 
and based on the results of these evaluations, classroom performance 
and teacher observation, we plan instruction and create interventions to 
help students who struggle with basic skills or have experienced 
learning loss.  When students continue to struggle, even with 
interventions, we know we need more information. It is typical to 
conduct these more complete evaluations in the 2nd, 5th, and 8th grades. 
They are known as “triennial” (or every three years) evaluations and 
help determine if a student qualifies for an ILP (Individual Learning 
Plan) and special accommodations in school. Most important, the 
triennial testing helps us understand our students even better and to 
teach them more effectively so they can be successful and supported. 
These programs will continue.  Student ILPs are reviewed on their 
anniversary date, therefore these meetings will continue to take place 
throughout the year. 

Plan for Students Unable to 
Attend School 

● See above: “Asynchronous and Synchronous Teaching Expectations” 

Professional Development 
Plan for Teachers 

● August inservice will address areas of: 
○ Faith Formation focusing on Liturgical Prayer 
○ Online Tools, Video production and Google Classroom 
○ Proper hygiene and cleaning procedures  

● Ongoing PD will address our Accreditation Action Plan and support for 
teachers in effective distance learning. 

Plan for Specialists Classes 
(i.e. Art, Music, Language, 

etc.) 

● See above section “Asynchronous and Synchronous Teaching 
Expectations” 
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MENTAL HEALTH AND SOCIAL EMOTIONAL LEARNING 

Plan to Support SEL at the Start of the School Year 
 
 
 
 
 

Plan to Support SEL at the Start of the School Year 
(Cont.) 

● Faculty will teach the Second Step curriculum for 
grades K-8. Additionally, we will share the 
online resources should they need to implement 
their program remote.  

● Faculty will research additional SEL materials 
and resources. 

● Our faculty and staff will begin the year with a 
spiritual retreat.  

● Teachers will participate in a comprehensive plan 
for SEL as a faculty to build resiliency skills and 
self-care which will be ongoing beyond the 
retreat. 

● SEL assessment will take place during our slow 
start so that we can identify the counseling needs. 
Additional counseling support can be provided 
by the counselor after a needs assessment from 
the staff.  Outside referrals can be provided 
through the counselor. 

Family Support and Training Plan ● Frequent communication will be key in 
supporting families mental health and social 
emotional wellness.  

● Faculty and parent groups (SAC, PTC) will 
research and implement opportunities for remote 
and in person students to collaborate, and find 
creative methods for social bonding (students and 
families) over distance learning.  

● Parent and student training on digital tools for 
remote learning.  

● SAC will research speakers for monthly parent 
nights on topics such as the following: “parent 
strategies for remote learning”; “parenting 
strategies in the digital age”; “supporting diverse 
learners over distance”; and “Keeping 
community and faith through distance” 

● SEL assessment given to all students K-3 
(observational), 4-8 self-report 

● Teachers, counselor and other support staff can 
check in with identified students 

● Parents surveys monthly or as needed, and parent 
resiliency training may be offered 

● Continue to provide references and supports via 
the Dragon Post and social media 
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Plan for Identifying and Supporting SEL Mental 
Health Concerns 

● Teacher check ins with students weekly.  
● Parent surveys monthly or as needed to identity 

SEL concerns (both broadly and individually).  
● Provide references and supports on the website, 

social media and in parent communications.  
● Allocate staffing to check in on families and 

provide supports as needed.  

TECHNOLOGY 

 Hybrid Model or 100% Distance Learning 

Learning Management System or Platform 
used at each grade level 

● St. Clare School will utilize 2 platforms: 
○ SeeSaw for grades K-2. This platform will 

allow teachers to post and collect assignments 
for instruction and assessment.  

○ Google Classroom for 3-8 Instruction: this will 
be “student centered” and geared to contain 
the assignments for students. Using Google 
Classroom will allow them to “share” (turn-in) 
assignments directly to the teacher and log 
what is/is not turned in.  

● FACTS SIS for families to access their child’s grades.  
● Action items for students will be available at the start of 

each day or week posted in one location (Seesaw or 
Google Classroom) so that families may easily see and 
follow along with what is being asked of the students 
for each day.  

Acceptable Use/Safety Policies ● Technology policy and Health and Safety policies 
updated in both the Student Parent Handbook and 
Faculty handbooks.  

● Faculty handbooks must be signed by all staff. Parent 
handbooks must be signed by all parents. 

Technology Purchase Plan and Related Costs ● Purchased class set of iPads for 6th grade in July. We 
currently have 1:1 iPads for 6th, 7th, and 8th grade 
students. We will use our available 90 Chromebooks to 
be 1:1 in 3rd, 4th, and 5th grade with Chromebooks. 
We will combine our remaining iPads to be 1:1 in K-2 
with iPads. 25 are in need of replacement. Purchase 
additional iPads for replacement.  

● Go Guardian Web Filtering 
● “Zoom” subscription 
● SeeSaw Plus 
● 13 Swivl kits for livestream and video capture 
● Increased Internet speed and infrastructure.  



 
 
SECTION 3: MISSION AND CATHOLIC IDENTITY 
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MISSION AND CATHOLIC IDENTITY 

 Hybrid Model or 100% Distance Learning 

Schoolwide Eucharistic Celebrations ● School Mass will be livestreamed or 
pre-recorded. When our school reopens, up to two 
classes per week may participate in the church 
(on opposite sides, with 6ft. spacing between each 
individual) at the discretion of the 
pastor/principal, including the class planning 
mass for the week and their buddy class. Mass 
will be attended virtually at least once a month 
while in Comprehensive Catholic Distance 
Learning, with liturgical experiences (such as 
classroom prayer services or time with the pastor) 
offered weekly.  

● Other classes will watch from their classrooms. 
Teachers who are Extraordinary Ministers will 
provide communion (host only).  

● To limit additional exposure opportunities, only 
students and faculty/staff for the grades in 
attendance will be able to attend the school Mass.  

Faith Life Activities ● Schoolwide practices of faith aligning with the 
liturgical calendar will consider physical distance 
guidelines.  

● Faith Fridays will consist of a rotating liturgical 
experience every Friday morning by grade band 
(for example, week 1: livestream mass over Zoom 
with your class; week 2: classroom prayer 
services over zoom; week 3: parish guest 
speakers (pastor, faith formation coordinator, 
youth minister, etc.)) 

● Deacon Bill McNamara has added a weekly 
“Family Faith Activity” in our school newsletter.  

Service Learning Plan ● Each class will lead a service project throughout 
the year.  

● Student Council will run school-wide service 
projects throughout the year.  

● Focus will be on projects that can be 
accomplished when maintaining physical 
distance.  

 
 



 

 
 

 
Contact Information 
 
Principal: Mr. Chris Harris; charris@stclarepdx.org 
 
St. Clare Catholic School 
1807 SW Freeman St.  
Portland, OR 97219 
503.244.7600  
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Visibility Plan for Pastor 
 
 
 
 

Visibility Plan for Pastor (Cont.) 

● Father Don is very present in the life of our 
church. He also frequently attends school events. 
Additionally, he visits classrooms as requested. 
Should we move to remote learning, we will 
continue to have school Mass available for online 
viewing and families would be able to attend 
weekend Mass (if not shelter-in-place). We will 
also encourage teachers to invite him to attend 
“Zoom” class sessions and consider leading one 
of the morning prayers for our Remote 
Announcements.  

Visibility Plan for Principal ● Mr. Harris will oversee the academic program 
and supervise safety measures in place. He will 
be available to check in with parents at times 
during morning arrival or afternoon dismissal. He 
will visit classrooms each week both in person 
and virtually. He will communicate with families 
via email, committee meetings over Zoom, and 
through recorded video messages.  

mailto:charris@stclarepdx.org

