
SPANISH FORT WATER SYSTEM 
PO BOX 1798 

DAPHNE, AL  36526 
 

Spanish Fort Water System Regular Board Meeting 
Held on 7-13-21 

 
Board Members Present:  Doug Miles, President; Hank Bauer, Jr, Vice-President; 
Robbins Flynn, Secretary-Treasurer; Bob Robbins, Jimmy Ashcraft, Board 
Members.  
 
Employees: Terry Evans, Superintendent; Jason Evans, Assistant Superintendent; 
Jonda Kiper, Office Manager; William Paustian, Lance Harbison, and Dylan Bryant, 
SFWS staff. 
 
Guest:  Shawn Alves, Stone Crosby, PC; Michael McMillan, Mayor of Spanish Fort; 
Shane Perry, City Council of City of Spanish Fort; Derek Kelly and Carah 
Vuncannon, with McCrory and Williams; Ellen Cox and Ernest Cox, Robert Bouler 
& Shirley Bouler, Sandra Mashner, Willodean Carpenter, Mark & April Willis, Guy 
& Maye Smith, Tom Willis, William Schuler, Joseph Koors, Anthony Lee, Doug & 
Marlene Nester, Shannon, Marcus Williams, Brianna Williams, Tara Adams, 
Robert Adams, Jean Williams, Alan Carrio, and Boyd Pugh. 
 

• Invocation by Jimmy Ashcraft 
 

• Played recorded telephone call between a customer and staff employee.  
Board agreed staff employee acted with integrity and professionally. 

 

• Robbins Flynn motioned to remove Doug Miles as President but not from 
the board.  The motion was seconded by Jimmy Ashcraft.  The motion 
passed 3 to 2 with Doug Miles and Bob Robbins opposing.     
 

• During the discussion portion of the motion Mr. Bauer stated that Mr. Miles 
failed to follow his advice and that of legal counsel regarding paying an 
employee for overtime worked on the pay period worked under the Fair 
Labor Standards Act (FLSA), a law, additionally Mr. Bauer stated that Mr. 
Miles actions broke the law by not following the FLSA.    



 

• Robert Robbins motioned to remove Hank Bauer, Jr. off the BOD.  Shawn 
Alves (legal counsel) explained that the motion did not conform to the 
SFWS by-laws, as written. 
Motion was rescinded. 

• An overview was given regarding the economic justification of the office 
building by Hank Bauer. 
 

• Robbins Flynn motioned to adopt the new personnel policy manual as 
written.  This motion was seconded by Jimmy Ashcraft.  Discussion took 
place.  The motion passed four to one with Doug Miles objecting.   
 

• Terry Evans gave the Safety Report.  Robert Robbins asked if the system 
follows OSHA requirements.  Terry to circle back with details. 
 

• Robert Robbins motioned to approve the minutes of the BOD meeting as 
written, held on June 8, 2021.  The motion was seconded by Jimmy 
Ashcraft.  Motion passed unanimously.   
 

• Robbins Flynn gave the Treasurer’s Report.  Robert Robbins made the 
motion to approve the Treasurer’s Report and remove the Paycheck 
Protection Program loan from the financials.  This motion was seconded by 
Jimmy Ashcraft.  Motion passed unanimously. 
 

• Robbins Flynn motioned to adopt the new cut off policy as written.  The 
motion was seconded by Jimmy Ashcraft.  Motion passed unanimously. 
 

• Robbins Flynn motioned to adjust the billing rate per thousand gallons after 
the minimum from $9.29 to $8.00 per thousand gallons.  Seconded by 
Robert Robbins. Motion passed unanimously.  This change is subject to 
USDA approval. 
 



• Robbins Flynn motioned to adjust the minimum from $25 to $20.00.  
Robert Robbins seconded the motion.  Motion passed unanimously.  This 
change is subject to USDA approval. 

 

• Robbins Flynn motioned to raise all commercial minimums the same 
percent as the residential rate was last adjusted.  The motion was seconded 
by Jimmy Ashcraft.  Motion passed with four approving and Doug Miles was 
opposed.     
 

• Robbins Flynn motioned to increase residential tap fees by $500 each.  The 
motion was seconded by Jimmy Ashcraft.  Motion passed unanimously. 
 

• Robbins Flynn motioned to increase the set-up fee from $25 to $50.00.  The 
motion was seconded by Jimmy Ashcraft.  Motion passed with four 
approving and one abstention from Doug Miles.   
 

• Terry Evans gave the Field Report.  The project on Water Tower Road is 
completed.  A Long Boring is coming next week to do a bore. 
 

• Jonda Kiper gave the Office Report and Complaint Log.  The shut off 
number are going down due to the hard work of Kimberly Davis and 
increasing the auto draft option for members.  Every complaint during the 
month of June was reported.   
 

• Robert Robbins asked Carah about the pipelines from MAWSS to SFWS. 
 

• Doug Miles ask Carah if the quality issues on Water Tower Road will be 
fixed when the new pipe is installed.  She indicated yes, for water up to the 
members residence. 
 



• Doug Miles motioned to put the Articles of Incorporation and the By-laws 
on the website.  The motion was seconded by Hank Bauer, Jr.  Motion 
passed unanimously. 
 

• The 2014 Ford Fusion is for sale on Market Place. 
 

• The search for additional water supplies is a continuous effort.  Doug Miles 
spoke of possibly buying all water through North Baldwin.  He asked Carah 
about the study that conducted a few years ago.   
 

• Overtime was questioned again.  Hank explained how the overtime works.  
The plants must be checked daily.  The on-call person is paid four hours 
each weekend day and any holidays for daily work performed as required. 
 

• Doug requested that he go over his quarterly overview.  Request was 
denied due to the fact that the BOD had no prior knowledge of the content. 
 

• Robbins Flynn motioned to adjourn at 8:40. The motion was seconded by 
Robert Robbins.  Motion passed unanimously.    
 

 
 
 


