ECONOMY

INTRODUCTION
This element, a combination of the former ‘Economy’ and ‘Business Activity’ chapters from previous plans,
describes Boone County's current economic outlook as well as potential future development patterns.
Characteristics such as labor force, employment levels, income, poverty, commuting patterns, the number and
types of jobs are examined. This chapter also looks at ways to promote a vibrant, diverse, and sustainable
economy by encouraging and incentivizing innovation and prosperity while at the same time, recognizing the
value of the environment and developing in a way that is compatible with surrounding land uses. Identifying and
understanding these factors are vital in creating an atmosphere for long-term, sustainable economic growth in
Boone County.

CURRENT ECONOMIC CONDITIONS AND TRENDS
Income
Per capita income measures the average income earned by each person in a given area. Therefore, two wage
earners in the same family (or household) are counted separately when measuring per capita income. Household
income, on the other hand, considers the earnings of all persons 15 years or older living in the same dwelling unit,
regardless if they are related or not. In this case, the wages of two workers living in the same home would be
counted together. From 2000 to 2016, per capita income figures for Boone County residents increased steadily
and were higher than Kenton and Campbell counties and even more so than the State of Kentucky. Boone
County’s per capita income is slightly higher than that of the nation ($31,128) as well as that of the greater
Cincinnati area as a whole ($32,229). Furthermore, the median household income of Boone County residents is
much higher than that of Kenton and Campbell counties as well as that of Kentucky ($43,470) and the Greater
Cincinnati area ($60,260). The steady increase in the per capita and median household incomes of Boone
County is representative of the county's economic growth over the past couple of decades. Comparing per capita
and median household incomes with nearby and larger geographic areas provides a glimpse as to where citizens
enjoy the highest quality of life. The higher the income levels, the higher a standard of living that can be
assumed. The most affluent area of Boone County is in the City of Union where the per capita income is near
county-wide levels, but the median household income is far above any other portion of the county.

Unemployment
During the period from 1990 to 2016, Boone County's unemployment rate remained in the 3-4% range with the
exception of an increase up to nearly 10% around 2010 due to the economic downturn. Boone County's economy
tends to fluctuate up and down with the economies of the larger economic bodies such as Kentucky and the
United States as a whole. However its unemployment has consistently remained slightly below the state and
national levels. Boone County has tended to fare better in terms of unemployment both during periods of national
economic recession and growth.
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Poverty
The U.S. Census Bureau uses a set of money income thresholds that vary by family size and composition to
determine who is considered to be living in poverty. If the total income for a family (or unrelated individual) falls
below the relevant poverty threshold, then the family and every individual in it (or unrelated individual) is
considered to be living in poverty. The level of poverty in an area reflects the degree of economic stress in an
area. Obviously, a low poverty rate is an indication of a strong economy. Over the past few decades, Boone
County’s poverty rate has consistently been lower than neighboring counties and the Commonwealth of Kentucky
as well as the Greater Cincinnati area, which stands at 12.6% currently.

Labor Force
The labor force of an area is defined as the number of residents over 16 years of age who are eligible to be
employed whether they have a job or not. The labor force participation rate is the percentage of persons 16 years
and over currently employed or seeking employment. Individuals not looking for a job such as full-time students,
homemakers, or people above the age of 64, are not part of this data set. During a recession, the labor force
participation rate goes down due to fewer jobs available. When there are fewer jobs, people are discouraged to
seek out employment which results in a lower participation rate.
The higher the labor participation rate, the better, but if it is low, it can also act as a warning sign for any economy.
For that reason, participation rate as well as unemployment data should be evaluated simultaneously to
understand the overall employment status in the economy. Boone County's labor force and employment have
remained relatively high over the decade and compares favorably to that of Kenton and Campbell Counties.

Commuting Patterns
The relationship of county commuting patterns to the metropolitan region is a valuable tool for analyzing the
county's economy, as well as its relationship to the region's economy and transportation systems. These jobrelated commuting patterns are termed transpositions. Commuting patterns can reveal whether or not the
residents of a community are working locally or having to go outside the community for employment. Conversely,
it can also reveal if there are not enough workers in a community due to commuters having to come to work from
60

their housing units located outside of the area (non-resident workers). Transpositions are generally viewed
negatively by transportation planners because a commuter most often travels in a single occupant vehicle. If no
changes in commuting habits are seen, or no major roadway capacity improvements or transit improvements (i.e.
light-rail, feeder bus) are implemented, economic development could result in increased congestion and pollution
problems for the whole region.

During the past couple of decades, Boone County has seen a steady decrease in the percentage of residents
who work in Boone County verses having to travel outside the county to their place of employment. Conversely,
the number of people commuting to Boone County from outside areas is increasing as well. What this data is
telling us is that the jobs in Boone County do not match the skill set of the resident workers. If these trends
continue, traffic congestion and pollution will only get worse. However, this is also an indication of the value of the
buildable lots in the county. Real estate costs (and demand) are driving the construction of higher end housing
which increases the assessed values and therefore provides a higher tax base for local schools and public
services.

A few trends that are impacting congestion and pollution in a positive way are the slight decrease in travel time to
work as well as the steady increase of people working from home (or telecommuting). The shorter the commute
time and the fewer number of people who are driving to work can have a positive impact on congestion and
pollution. The closer a job is to one’s home, the less impact their commute will have on traffic and pollution. In
addition, the more people who are able to “telecommute”, or work from home, the lessoning of traffic congestion
and pollution will be even greater.
Occupation by Industry
The types of occupations that Boone County’s residents are employed in provide a social/economic profile of the
population. Prior to 1960, most Boone County residents were employed in “blue collar” industries. This trend
began to shift during the 1970's and by 1980, “white collar” employment accounted for over half of the total county
employment. As of 2016, approximately 70% of the county’s residents are employed in “white collar” jobs.
Boone County’s resident worker population has become more professional than in the past. Of the represented
industries, “blue collar” jobs are primarily Agriculture-Mining, Construction, Manufacturing, and TransportationWarehousing-Public Utilities, whereas “white collar” jobs would include Trade (wholesale-retail), Professional
(finance, insurance, real estate, scientific, management, administrative, and information), Education and Health
Care, Services (arts-entertainment, hospitality, and food), and Public Administration.
Over the course of the past decade, the U.S. Census re-categorized the industry employment descriptions, so
direct comparison to previous trends is difficult. However, general trends are evident. Currently, education and
health care lead the way in Boone County with nearly 20% of the workforce in those related fields. Manufacturing
is still holding steady with approximately 15% of the workforce. Retail jobs are slightly increasing while
transportation and warehousing are slowly slipping.
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Employment Levels
According to the data, the top three industries in Boone County are Educational/Health Care, Manufacturing, and
Retail Trade. In fact, 47.3 percent of the workers in Boone County were employed in one of these three
industries. Some industries show evidence of being fairly volatile in terms of employment, with important shifts
from year to year in the number of workers employed including professional jobs which is experiencing a sharp
downward turn in numbers since 2010. This analysis of employment numbers suggests that Boone County's
economic complexion is a mix of traditional base industries such as Manufacturing and non-base industries like
Retail Trade, Professional Services, and the Education/Health Care industries.
Employment Trends
Future trends should include the rapidly growing warehousing and logistics industry around the CincinnatiNorthern Kentucky International Airport (CVG) as well as in the Hebron and Richwood areas. Also, a continuation
in the growth of wholesale/retail employment is expected being led by the recent redevelopment of the regionallyoriented commercial district in the Mall Road Area into a mixed use urban community and the continued
commercial expansion of the Houston/Donaldson area as well as potentially the Marydale site. There should also
be continued growth in manufacturing employment with the expansion of industrial development around the
airport and along U.S. 25 near Richwood.

BUSINESS AND EMPLOYMENT ACTIVITY
Boone County's economy and related business activity is closely tied to and interrelated with the larger Cincinnati
Metropolitan Area's economy. Industrial, business park, and commercial development in Boone County has
occurred hand-in-hand with expansion of the Cincinnati/Northern Kentucky International Airport (CVG) and has
provided the economic prosperity and exceptional quality of life experienced over the past several decades.
Numerous factors indigenous to Boone County have allowed it to lead the region in many growth and prosperity
indicators. The continued economic vitality of Boone County is of even greater importance to the success of the
Northern Kentucky region.
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Base and Non-Base Industries
There are two categories of industrial activity; base and non-base. Base industries furnish the products which
sustain a society, such as those derived from agriculture, mining, and manufacturing activities. Non-base
industries, on the other hand, are users and marketers of base industrial products. These support (or service)
activities have developed beyond the simple distribution of physical products to the provision of human services.
The two industry types are interrelated and interdependent. Base industrial activities are responsible for bringing
outside income into a community. Non-base industries then circulate that income while providing the services
necessary both for the operation of base industries and for daily activities of all residents in the community.
While base industries provide the foundation for a long term employment sector, base industry products,
employees and families immediately generate the need for non-base support industries. This develops an urban
growth cycle of population, products, and service, in terms of both volume and diversity. Growth may be
considered to be an increase in volume. Base industries increase their activities and expand their employment
rolls in response to market demand for their products. Such growth generates population increases and
requirements for additional non-base services.
It is important to realize the constraints of the comparison. With the shift of the past few decades in the United
States to a post-industrial economy, the base and non-base distinction no longer strictly follows traditional lines.
Boone County's strong retail, office, and service sectors serve as a regional base and act as a regional draw
resulting in significant outside dollars flowing into the county's economy. The U.S. Census and other data
sources also change, combine, or split categories over time, which often makes data difficult to compare.
Furthermore, Boone County's economy is strongly tied to the Greater Cincinnati Metropolitan Area’s economy. It
is important to note that several factors outside the county have an important effect on the county's economy.
However, despite these constraints the base to non-base analysis does reveal important aspects of the county's
economic anatomy, and this comparison is useful in establishing the current status of economic factors.
Tables 5.1 and 5.2 demonstrate how the Information and Transportation/Warehousing sectors have seen
considerable growth since the last comprehensive plan update as it has at the statewide level. Manufacturing
increased in Boone County in the past decade, but decreased in Kentucky overall. This reflects that Boone
County’s development trends specific to Northern Kentucky are different than other parts of the state. In fact,
59% of jobs located in Boone County in 2015 were “blue collar” jobs whereas at the state level it was only 24%.
Boone County’s more “blue collar” employment opportunities do not match up with the mostly “white collar” jobs
Boone County residents have. This explains the disparity between the “white collar” income earned by Boone
County residents and the “blue collar” income of job opportunities in the county. Residents of the county have to
travel to other counties for employment, whereas, establishments located in Boone County rely on a workforce
that commutes into the county. This is also further complicated by the housing costs within the county as most
new construction is aimed at the “white collar” worker instead of the “blue collar”, or more affordable homes that
would match workers in the area to homes.
Manufacturing
The growth of Manufacturing businesses and employment in Boone County is an important indication of the
economy of the area. Manufacturing businesses, and other base industries, create the need for new non-base
industries. Additional commercial and service businesses spin-off whenever base industries expand or new ones
locate in Boone County.
Transportation
One of the most significant increases in base employment in Boone County has been the transportation industry.
The presence and expansion of the Cincinnati/Northern Kentucky International Airport has had both a local and a
regional economic impact. Furthermore, the decision by CVG to allow for development of its land surrounding the
airport for aviation and non-aviation related uses is adding to the regional economic impact. CVG is currently in
the process of updating its Master Plan and is expected to be completed with the process by early 2019.
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Retail/Services
With the continuing development of the Mall Road, Houston Road, and Walton Town Center areas as regional
shopping districts, the Retail and Services industries have remained major components of Boone County's
economy. Additional retail development and opportunities in the Union Town Center area will certainly arrive as
the completion of the realigned Mt. Zion Road nears. However, the steady increase of people shopping on-line
will no doubt continue to negatively impact brick and mortar retail stores across the country as goods are
delivered from warehouses directly to one’s home.
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ECONOMIC DEVELOPMENT
Tourism
Tourism in and of itself is not necessarily a component of economic development but it does attract outside
dollars into the community in a number of ways. Visitors coming to Boone County not only spend time in the
community, but also spend money while here as they stay in hotels, eat in restaurants, shop in retail stores, or
pay for services. Tourism is having a large impact on Boone County as seen in the recent trend of new hotels
being built and proposed. Some of Boone County’s main attractors include the Creation Museum, Big Bone Lick
State Park, Rabbit Hash, Turfway Racetrack, the Florence Freedom minor league ballpark, the official designation
of northern Kentucky as a “gateway” to the Bourbon Trail and associated distilleries and breweries, the many
commercial areas, as well as the Cincinnati-Northern Kentucky International Airport which, along with the hotels
located in Northern Kentucky (2/3 of which are located in Boone County), serves as a base for additional regional
tourism outside of Boone County to such destinations as downtown Cincinnati, the Kentucky Speedway in Sparta,
KY and the Ark Encounter in Williamstown, KY.
Recreation and Activity Areas
Overall quality of life and local economic health can be improved by the presence of a strong pedestrian and bike
system that connects neighborhoods, employment uses, retail centers, recreation parks and facilities, government
services, and community identifiers such as historic sites. These systems connected to individual paths can give
identity to an area of the county and encourage small business growth. Examples include the Mary Ingles
(historic pioneer) trail system along the Ohio River, the General John Hunt Morgan (Civil War) trail through the
center of the county, or the beginning of an airport perimeter multi-use trail system. There are many commercial
recreational opportunities in Boone County including the World of Golf driving range facility and golf course in
Florence, Sports of All Sorts in the Florence/Union area, the Florence Freedom minor league baseball team, and
Turfway Park, which offers live horse racing, as well as many passive and active recreational areas that provide
places to hike, bike, walk, run, play sports, and listen to concerts. These opportunities regularly attract people
from all around the greater Cincinnati area into Boone County.
Sustainability
A sustainable economy is one that remains viable from generation to generation and not as affected by national
recessions or dependent upon national expansions. The goal of a truly sustainable economy is to experience
local economic development while at the same time remaining a vital part of the overall metropolitan region’s
economy. Coordinating the components of a continually renewing and changing economic system includes not
only having a diversity of jobs, but also providing an appropriate supply of employees living in the area who are
suited for those jobs. The diversity of industry and employment opportunities has long been the strength of
Boone County’s economy, but the challenge of providing local housing opportunities for workers in all industries
remains.

CONCLUSIONS AND RECOMMENDATIONS
The Goals for the Economy element suggests promoting a vibrant, diverse, and sustainable economy while at the
same time recognizing the value of the environment. They also recommend innovation and prosperity with
meaningful employment opportunities that are developed in appropriate locations and compatible with the
surrounding land uses. The Objectives describe many ways to achieve these goals.
Boone County needs to identify and promote business and economic sectors of the future in order to remain
competitive in a regional and global economy. This can be done by staying informed as to the latest economic
trends not only locally, but nationally and internationally. A detailed economic study or analysis of Boone County
and the region and what lies ahead would be a way to prepare for the future economic sectors and industries.
Furthermore, the encouragement of programs assisting in entrepreneurial start-ups could ensure that the up and
coming businesses would find Boone County a friendly place to start and hopefully remain. These high-end,
skilled businesses could take advantage of the highly educated Boone County residents who would normally have
to travel outside of the county for employment of this type.
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In addition, the continually changing nature of the Cincinnati/Northern Kentucky International Airport (CVG) needs
to be understood in order to address potential impacts and to support aviation growth for passengers and
business in the future. Boone County must be ready to adjust to any further shifts in this dynamic by remaining
involved with the Airport as it updates its Master Plan.
Tourism is a valuable and vital part of not only Boone County’s economy, but also that of the region as a whole
and needs to be promoted and accommodated as an economic resource and to promote sustainability. Besides
the obvious tourism attractions such as the Creation Museum, Florence Freedom, Turfway Park, golf courses,
and parks (both passive and active) throughout the county, there are other types of tourism such as agri-tourism
and heritage tourism that could benefit from simple promotion. The result of these segments of tourism will
continue to draw economic resources to Boone County with little financial investment.
American companies are regularly outsourcing portions of their operations. The intellectual talent and skilled
workers needed to support this activity is being developing outside the U.S. as well, to the point where jobs in
some industries in the U.S. (e.g., skilled and experienced engineers and scientists in biotech and aerospace
industries) remain unfilled. In order to compete in this changing global economy, efforts must be made to educate
and develop local talent and workforces in order to draw these industries back to the U.S. and sustain them.
High paying jobs for a highly skilled and educated workforce needs to be encouraged and promoted for the
residents and businesses of Boone County. This is a two-fold process. Besides promoting these types of jobs,
the education system in Boone County needs to insure that they are producing the skilled workers who can fill
these jobs. Education is paramount when preparing the future workforce of the community. College and careerready programs and the Early College Program need to continue to be stressed and utilized as do the
opportunities provided by Gateway and the Ignite Institute which can more than adequately prepare the next
generation of workers to match whatever jobs come to the area. This will help Boone County identify and
promote economic jobs and sectors of the future while at the same time preparing the future workforce for them
and remain competitive in the regional and global economy.
While it’s important to understand the types of jobs and industries in a community, it is equally important to know
the location of these jobs and industries. They must be promoted in suitable locations to keep the county a vital
part of a strong regional economy. For example, industrial development needs to be encouraged to locate near
railroad lines, highways, the Ohio River, the Airport, and where infrastructure exists or is planned. The most
efficient way to do this is by having compact, efficient development patterns with appropriately sized and well
maintained buffer spaces between other land uses. Furthermore, larger scale interstate commercial uses, as well
as the freight logistics industry, should occur within close proximity to interstate interchanges not only for
maximum convenience and economy to the traveling public, but also to minimize traffic congestion in areas not
necessarily close to interchanges. Recently, semi-trucks have been parked in roadways, specifically in the
Hebron and Richwood areas, waiting their turn to enter warehouse facilities in order to receive or deliver goods. If
the facilities are not located close to interchanges and with ample parking and/or stacking, the need for a regional
logistics parking lot for staging arises.
Boone County currently has two Tax Increment Financing (TIF) districts located between Richwood Road and
Chambers Road on the east side of I-71/75, which allows for tax revenues from new developments to pay for
public improvements in the area. In the future, other TIF districts may be formed by the legislative units. Also, the
Hebron area is the home to a Foreign Trade Zone (FTZ No. 47) which is an area exempt from Customs payment,
taxes, and duties normally associated with international trade. Such FTZ’s are designed to stimulate economic
growth while encouraging companies to keep their operations in the United States. Lastly, the U.S. Department
of Treasury and Internal Revenue Service recently certified 144 census tracts in Kentucky as “Opportunity Zones”
— low-income areas where major investors would be incentivized by significantly reduced and deferred capital
gains taxes. One of these zones is located in Boone County. It includes the area wraps around south and east
portions of the Cincinnati-Northern Kentucky International Airport with a southern boundary along Burlington Pike
and along I-75/I-71 and the Boone County line with Kenton County to the east. These mechanisms and districts
need to be promoted to further the economic viability and opportunities in Boone County moving forward.
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Ample future industrial districts need to continue being identified on the Future Land Use Map so that potential
impacts on residential developments are known and can be avoided and/or addressed. Boone County must be
sensitive to the mixing of commercial uses of any kind with residential developments. The recent emergence of
Airbnb, which operates as an online service for people to lease or rent homes for short-term lodging, is one
example of a commercial use impacting residential uses. While this can facilitate in the promotion of the tourism
industry, it also can have negative impacts such as parking or additional traffic if not appropriately located as it is
essentially mixing commercial uses with non-commercial uses. More research and consideration needs to be
given to this fairly new phenomenon in order to find ways to make it compatible with surrounding land uses.
Furthermore, commercial and industrial uses need to be compatible with surrounding natural systems as well.
Effective site placement, architectural design, and landscape design for these uses are critical so that they do not
negatively impact adjoining uses with smoke, dust, noise, and odor. Therefore, site development and
enforcement of the standards described in the Boone County Subdivision Regulations need to be carefully
coordinated with the proper regulatory agencies so that they do not develop into a situation that is hazardous to
human life or the environment.
Boone County and other metropolitan regions are making the transition to a sustainable, regional economy. What
are now viewed as environmental problems (e.g. energy inefficient construction methods) will actually become
opportunities for new, innovative sustainable businesses (e.g. retrofitting older structures for energy
conservation). The goal should be to achieve a combination of land uses that balances revenues generated from
those uses with the expenditures required to support them. There are numerous ways to achieve this. One is the
promotion and support of local agriculture. Examples of local support for agriculture include the farmers' market
in Burlington. The State of Kentucky has promoted this Farmers' Market as the ideal outlet for traditional tobacco
farmers to sell alternative crops like fruits and vegetables and to help shorten the distances our foodstuffs are
transported as well as enabling our local farmers.
Encouraging the establishment of recycling programs and recycled materials industries is another way to achieve
a more sustainable, regional economy. Boone County has maintained a volunteer curbside recycling program for
the community. Another step that could be taken would be maximizing the use of the local governments’
purchasing power so that recycled products would be encouraged to be purchased. Maximizing energy
conservation and the development of local renewable resources are also two other attributes of a regional,
sustainable economy. Duke Energy promotes energy conservation through its Energy Home rebates program
that includes recommendations for replacing normal light bulbs with long-life, energy-efficient, LED bulbs, as well
as providing energy assessments for homes that give homeowners tips on energy savings. Duke Energy also
offers energy incentive programs to businesses through a variety of tools and resources to help them save money
make their business more efficient. In addition, the encouragement of telecommuting and virtual employment can
minimize potential impacts on traffic as well as air quality as fewer vehicles will be on the roadways during rush
hour commute times.
Conclusion
Boone County's specific resources and strengths should be nurtured as catalysts for economic development and
should start taking the necessary steps to make the transition towards a more sustainable, regional economy of
the future. It is recommended that a detailed study or analysis of Boone County’s economy be performed to
provide a more accurate and detailed profile of Boone County businesses and labor force, employment trends,
workforce readiness, etc. Such a study would also evaluate the strengths and weaknesses of current industry
types and their potential for expansion. It could also be used to recruit target industries suitable to Boone County
and its local workforce. City/County officials will then be able to use this information to promote job growth within
their jurisdiction and provide direction on incentive programs to expand existing businesses or recruit new ones
and at the same time, set Boone County up with a more sustainable and diversified economy that is ready for
whatever the future trends may be, including dealing with the impact of the logistics industry (i.e. Amazon) on big
box retail and what becomes of any empty retail centers and their parking lots in the event that they close. Boone
County should examine creative mixed-use methods of incorporating high density residential with brick and
mortar retail opportunities as a way to promote a local and sustained economy.
In addition, there are many local agencies that provide services to the existing and prospective business
community in not just Boone County, but for all of Northern Kentucky. Some of them are focused more towards
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attracting new economic engines or components to the area, while others are here to provide assistance to the
smaller or struggling industries that already exist in Boone County. The Northern Kentucky Tri-County Economic
Development Corporation (Tri-ED) is charged with recruiting companies into the Northern Kentucky region. In
recent years, Tri-ED has also placed an emphasis on retaining existing businesses. The Northern Kentucky
Chamber of Commerce helps to promote and support the development of businesses in the Northern Kentucky
region through leadership and advocacy programs, events, initiatives, marketing opportunities, and publications.
Another invaluable resource includes the Northern Kentucky Area Development District NKADD which educates
and empowers communities by implementing services through specific areas of expertise in aging, community
development, human services, and workforce development. They also act as a forum, clearinghouses, technical
center, and can provide continuity to projects during the transition of local elected officials. Lastly, the Center for
Economic Analysis and Development at Northern Kentucky University (NKU) provides economic analysis and
business research and conducts research on issues related to the current and future economic well-being of
businesses and communities. It is important to know who these agencies are and to encourage those who need
assistance or information to contact them and take advantage of the valuable services they provide in order to
achieve these goals.
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