
Our office is now nearing completion of its final three pieces of 
the City of Durham Downtown Bundle Phase II with the help of 
22 minority, women-owned and HUB businesses.

Durham Convention Center (DCC) Renovation Phase II
DCC Phase II is a renovation project worth $5.8 million. The 
renovation started in January of 2011 and was completed in 
September. It included complete re-roofing, remodeling of junior 
ballrooms and the pre-function corridor, upgrades to lighting 
and HVAC, new finishes throughout, and a completely new 
kitchen for the Convention Center operations. Skanska also 
provided construction management services on Phase I.

Carolina Theater Renovation Phase II
This $1.6 million phase started in June and was completed in 
October. Renovations included ADA upgrades to restrooms and 
elevators, plaster repair in Fletcher Hall, carpet replacement and 
painting throughout, upgrades to the green and dressing rooms, 
theater lighting upgrades, and sound system upgrades to Fletcher 
Hall and the cinemas.

Durham Arts Council
The project, worth $2.9 million, began in August and will 
be complete in November. The scope includes re-roofing, 
replacement of HVAC and casework, new floor finishes and 
painting throughout, and a complete upgrade to the PSI Theater.

Skanska Project Team:
Randy McNeely, Account Manager
Mark Thomas, Project Executive
Troy Chamberlain, Superintendent 
Alan Lambert, Superintendent 
Beth Sayman, Senior Project Manager
Donnell Terry, Project Engineer
Renee Jones, Subcontractor Program Manager
Miriam Stevenson, Senior Project Accountant
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The City of Durham 
Downtown Bundle was 
made up of 14 projects at 
nine locations. Skanska was 
awarded over $31 million 
of bundle contracts and has 
been working in downtown 
Durham since 2007.

Photos: Durham Convention 
Center pre-function corridor – 
before and after

Palmetto Air & Water
Phillips Iron    
Plumbing & Piping  
     Technologies
Sovereign Enterprises   
Sure Power Electric
Tapco     
TenTwelve
Triangle Casework   
Villanueva Painting
WASPCO Corporation   
WB Supply, Inc.

MWBE and HUB Participants 
(First and Second Tier)  
on the Downtown Bundle:
B&B Triangle Landscaping  
     & Irrigation, Inc.
CB&H Contracting
FM Supplies
Hawkins Plastering
IQ Contracting 
KAD Construction
Kenna Painting
LAC Construction
Lee Electrical 
Mayer Electric
Mother & Daughter  
     Cleaning Services

MWBE and HUB Participants (First and Second Tier)  
on the Downtown Bundle:

With the final three pieces of Phase II nearing completion, 
we have involved 22 minority, women-owned and HUB 
businesses on this project.



Skanska has the following projects that will be active in 2012. The 
named persons can be reached for additional information at our 
main number: 919.941.7900.

•	 Duke University West Campus Renovation and Expansion,
      Durham, NC – Lisa Florack
•	 Gaillard Center Renovation, Charleston, SC – Dave Johnson
•	 Greenville/Spartanburg Airport Renovation, Greenville, SC – 
      Dave Johnson
•	 JMU Duke Hall, Harrisonburg, VA – Jon Mannix
•	 Rex Hospital, Raleigh, NC – Sam Holbrook
•	 Summit Bechtel Reserve, Beckley, WV – John Calvin
•	 UNC Hillsborough Hospital, Hillsborough, NC – Ben Huffman
•	 VCUHS Children’s Pavilion, Richmond, VA – Scott Rivenbark

You must be prequalified to bid. For information and assistance, 
contact: 
Prequalification – Jean Landis at 919.941.7955 or  
jean.landis@skanska.com
MWBE program – Renee Jones at 919.941.7928 or  
renee.jones@skanska.com

Troy Chamberlain is 
superintendent on the Durham 
Convention Center and Durham 
Arts Council renovation 
projects, which are part of the 
Durham Downtown Bundle. 
This is not his first assignment 
with the City of Durham – he 

previously worked on the Third Fork Creek Trail project. 
Troy understands that the City of Durham is an important 
client and is proud to have developed a good relationship 
such that he was invited to work with them again.

Troy is from Port Huron, Michigan. His interest in 
construction began in technical school, and he worked in 
residential construction while in the Midwest. Troy married 
his high school sweetheart and they moved to Charlotte in 
1992. He studied criminal justice at Gaston College, worked 
for a short time as a Deputy Sheriff in Mecklenburg County, 
but soon decided that the construction industry offered 
better opportunities. 

An 11-year Skanska veteran, Troy started in the Charlotte 
office as superintendent on the interiors package for 
Mecklenburg County Detention Center. Since then, he 
has worked on hospitals, schools and had memorable 
assignments with repeat clients on projects including NC 
State University’s North Carolina Biotechnology Center, 
and Capital Associates’ Crescent Lakeside II office building 
in Cary. Troy said he is lucky to have had the opportunity 
to gain experience on so many different types of Skanska 
projects – from a nature trail in Durham to a processing 
plant in Charlotte.

Troy is a real family man. He and his wife Charity have two 
sons, both currently in high school. They enjoy spending 
time together doing anything from visiting amusement 
parks to fishing. On the professional side, Troy appreciates 
Skanska’s commitment to diversity. He enjoys working with 
subcontractors who take pride in their work, who are eager 
to learn all that they can on a project and who use what they 
learn to move their businesses forward. Those situations 
create wins all around – for the subcontractors, Skanska 
and its clients – and that is what Skanska strives for with its 
diversity program.

Who’s Who at Skanska? 
Troy Chamberlain

By Melanie Parks, EHS Director for the Carolinas and Virginia

Don’t you wish you had an inside scoop on how industry leaders  
work to shape their safety programs? You are in luck! Below are the  
five best-kept secrets to making your safety program more effective: 

1. Train your workers: The more time you spend educating  
your workers, the more they feel you are investing in them.  
This reduces turnover and makes employees more productive.

2. Plan, plan, plan! More than anything, planning prevents  
accidents. When planning is part of your routine you can save 
money outright and give your team a productivity boost. Fifteen 
minutes of planning each morning will pay back dividends!

3. Compliance vs. Culture: Look at the big picture. Do you just  
want to stay in compliance with the law, or do you want to  
change your safety culture so that compliance is second nature? 
Changing your safety culture is not easy, but will be far more 
effective in the long run.

4. Take advantage of OSHA! OSHA Consultative Services will  
visit your workspace and help you identify hazards – with no 
penalties. The only stipulation is that you must agree to abate  
the hazards. These people are very experienced and genuinely  
want to help businesses grow their safety culture. 

5. Set a goal: Set an attainable, measurable safety goal for your 
company. Safety managers know that what gets measured gets  
done. Most people are competitive and will rise to a challenge  
if they know they are being measured against their peers. 

Five Best-Kept Secrets to an 
Effective Safety Plan
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Skanska Tool Shed
Carolina Minority Supplier Development Council
•	 November 9, 2011, Columbia SC 

Eighth Annual Utility Industry Supplier Diversity Event

•	 December 7, 2011, 9:00am-4:00pm, Spartanburg SC 
Fifth Annual MBE Summit 
Training sessions and one on one meetings with corporations. 

Registration, costs and information: info@carolinasmsdc.org or 
704.549.1000

Hispanic Contractors Association of the Carolinas
•	 November 15, 2011, 6:00-9:00pm at HCAC Charlotte office 

“Cost Estimating”

•	 November 26, 2011, 8:00am-noon in Greenville, SC 
“Safety Basics: Fall Protection Seminar”

No cost to HCAC members. Information: info@hcacarolinas.org  
or 704.583.4184

Community News

Cherokee Business Summit and Expo
Skanska was a sponsor of the Cherokee Nation’s first business 
expo designed to introduce corporations, government entities and 
procurement professionals to the Cherokee business community. 
Dozens gathered from around the state at Harrah’s Cherokee 
Casino to network, participate in sessions that focused on 
partnerships and procurement, tour local projects, and interact 
with tribal businesses and community members.

Business Leaders’ Top 100 Small Businesses
Business Leader Magazine’s 2011 list of the top small businesses  
in the Triangle includes three MWBE firms with whom Skanska 
does work. We salute them for their accomplishments.

#37 The LAC Group – Patricia Smith
#38 SEPI Engineering & Construction – Sepidah Asefnia
#53 American Safety Products – Warren Arrington

Scholarship Award
Tiffani Rose recently spent a semester as an intern with Renee 
Jones in our Supplier Diversity Program, and is now completing 
her final semester at NC A&T State University where she has a 
double major in architectural and civil engineering. The Durham 
Chapter of the National Association of Women in Construction 
(NAWIC) presented Tiffani with their annual Cleo G. Yeager 
Scholarship Award in August. We wish Tiffani all the best as she 
prepares for graduation and the start of her professional career.

L to R: Laura Seaver of NAWIC, Tiffani Rose and Skanska’s Teresa Maness, 
Durham NAWIC Chapter President

Skanska’s Sandra Dixon and Renee Jones with Chief Michell Hicks, Eastern 
Band of the Cherokee Nation

NC Institute of Minority Economic Development
•	 December 2, 2011, 10:00am-noon, Sanford NC 

“Business Plan Basics”

No cost. Registration and information: swhitman@cccc.edu  
or 919.718.7490

GreenNC Symposium and Expo
•	 December 8, 2011, Durham Convention Center 

Full day of educational sessions, lunch and evening 
reception.

Registration and cost information: info@triangleusgbc.org  
or 919.710.4465

Skanska’s Quarterly MWBE Outreach Breakfast and Training
December 1, 2011, 8:00am-noon, Durham office
For registration and information, contact: 
renee.jones@skanska.com or ale.ferrara@skanska.com
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Leonard Hawkins is the owner of Hawkins Plastering, a full 
service plastering company that provides hard coat, veneer and 
historical plastering and exterior stucco work. The company 
originated in Louisburg, NC and has been doing business in 
the Triangle area since the 1980’s. Mr. Hawkins’ father was in 
the plastering business; and his son Marcus, who joined the 
company about twelve years ago, represents the third generation. 

Marcus Hawkins, project manager on the City of Durham 
Downtown Bundle projects, oversaw the restoration of the 
plaster cornice and ornamental plaster patching on the flat  
walls at the Carolina Theater, and the exterior stucco work  
on the Durham Convention Center. A few years back, the 
company performed interior plastering for Skanska on Duke 
Divinity School. And Hawkins is particularly proud of the 
restoration they recently completed for the City of Rocky 
Mount’s Douglas Block Revitalization project. They did the 
restoration plastering on two of the six buildings that are part  
of the Douglas Block project – Booker T. and Manhattan 
Theaters. The buildings are historically significant and 
comprised the African-American business district of  
downtown Rocky Mount in the early twentieth century.

  
Marcus Hawkins brought corporate management 
experience to the company and is on a mission to keep  
the family business alive for generations to come. His 
personal philosophy comes from a quote by Norman 
Vincent Peale: “Action is a great restorer and builder of 
confidence. Inaction is not only the result, but the cause,  
of fear . . . Any action is better than no action at all.”   
To that, Hawkins adds “Move! You have to take a  
forward step in order for things to happen.” Based on  
that charge, we are confident of continued great things 
from Hawkins Plastering.

MWBE Spotlight: Two Contractors on the Durham Downtown Bundle

It’s a Family Affair at WASPCO Corporation

WASPCO Corporation was founded 30 years ago by Paul 
Hutchins, his daughter Susan and son Andy. Today, Susan 
Harmon is at the company’s helm as president, while her  
husband Russ Harmon (he joined the family business in 1985) 
and brother Andy Hutchins both serve as vice presidents. 
WASPCO is a licensed general contractor (GC), but does not 
currently competitively bid as a GC; they now focus primarily  
on drywall and metal framing work on medium sized projects  
in the Durham and Triangle markets. 

For Skanska’s work on the City of Durham’s Downtown Bundle, 
WASPCO is providing metal stud framing, drywall, acoustical 
ceilings, non-structural demolition and some plaster work on 
the Durham Convention Center, Arts Council and Carolina 
Theater projects, as well as millwork and finishes on the 
Durham Convention Center. WASPCO has prior experience 
on other Downtown Bundle projects – they were involved in 
Phase I of the Carolina Theater project as a second tier sub to 
Skanska, and worked with another contractor on the Durham 
Armory and a downtown area police substation. In addition, 
the company has retrofitted a number of historic buildings in 
Durham, and has worked extensively on Durham’s Golden Belt 
downtown development, American Tobacco Campus and with 
Duke University.

Andy Hutchins, who serves as project manager on the 
Downtown Bundle, says that WASPCO values its employees 
and that their team strives to “provide a quality product for 
our clients and to represent the builder, as well as the owner, in 
everything that we do”. The Skanska team agrees that WASPCO 
has been successful in doing that on our projects.

WASPCO’s work on display in the renovated junior ballroom 
at the Durham Convention Center.

Marcus 
Hawkins in 
front of the 
Carolina 
Theater. 

Hawkins Plastering’s Father and Son


