
 

 

Villas of West Ashley 
Annual Meeting 

January 20, 2021 

MINUTES 

Present:  President: Jackie Holst; Vice President: Kent Petersime; Secretary/Treasurer: 
Sue Kelly; Property Management: Debbie & Robert Rogers; Homeowners: *** 

Call to order by Jackie Holst  1:00 PM 

Jackie asked Debbie Rogers if a quorum of 20% was established.  Debbie confirmed 
that there was a quorum.  Jackie Holst thanked everyone for coming.  The November 
meeting was not held due to weather and Covid-19 is keeping us at bay.  Questions 
should be saved for the homeowners’ forum.  Jackie said ballots would be collected at 
the end of the meeting.  A board member and two homeowners will count the votes 
before the homeowner forum. 

Due to the pandemic, we asked for nominations to be e-mailed to our property 
manager.  We received two nominations; Cathy Bell and Jackie Holst.  Jackie asked 
Cathy Bell to speak about why she would like to be on the Board. 

Ms. Bell said she wants an agenda for meetings.  It is her opinion that communications 
on work being done in the neighborhood be in writing.  She would like the procedure for 
meetings to allow people to speak while topics are being discussed.  Regarding voting, 
she felt last year was good but disorganized.  She appreciated being given time to 
speak. 

Jackie Holst said that she was running again since she loves the property.  The Board 
sees maintenance projects getting done and she wants property values to stay where 
they should be. 

The voting at this meeting will be done like last year with 2 homeowners and a Board 
member counting the ballots. 

President’s Report 
Anderson Insurance did a good job shopping for the new policy.   
We had a CD mature on November 5th of 2020.  We rolled it over for eleven months.  
US Bank had a tad more interest rate for 11 months versus 12 months. 
The ARB received two applications.  One was approved and one is pending. 
We have a neighbor, Tom Williams, who is volunteering his time to check and replace 
burned out lights.  Thank you, Mr. Williams. 
Reminder that people need to check with their neighbors before using their trash or 
recycle bins. 



 

 

Aileen handles the Sick and Bereavement committee.  She was not present but has 
been sending out cards. 
Nancy Barlow reported that everything is going well with the library and Brenda is 
helping. 
Neighborhood Watch – Linda Jordan and Cathy Bell had nothing to report  
Social Committee – No news.  Maybe in the middle of the year we will be open for 
functions again. 
 

Vice President’s report:  Kent Petersime reported Jerry Connelly has been, and is still, 
working on termite maintenance issues.  American Hi Tech gave us a list of things that 
could become an issue if not attended to.  One thing was that pine straw needs to be 
pulled away from all buildings.  New pine straw is planned for the end of the month or 
first part of February. 

The Board has tried to be as transparent as they can be with just about anything a 
homeowner asks about.  However, we have a few (and only a few) that have hounded 
the Board for any and everything since they stepped up to the plate.  He added that the 
Board is unpaid.  He said, “We are not professionals and don’t claim to be but we do our 
best to accommodate everyone who has a problem, question or suggestion.  We rare 
getting very weary of the NON-STOP requests even though we have been more than 
accommodating.  These few homeowners believe that we have no rights to take any 
action unless approved by all of the homeowners.  This is false.  Please read the Master 
Deed and Rules and Regulations that dictate how we can operate.  Having said that, we 
always do our best to get anything we have planned out to everyone that is of any major 
importance.  I’m sure you don’t wat us to tell you every time a sprinkler head gets 
replaced for the American flag is changed with a new one.  That’s what the Board does.  
We are trying as hard as we can to keep this property looking good and running well.  
This job is a 24/7 position and all three of us work very hard.  Please be considerate 
and help us do our job, that you all voted us in to do. 

Kent Petersime stated, “Rather than going bankrupt, we’re pretty close to a zero 
balance.  Once the roofing really needs to be done, it will be done, we need to figure out 
a way, but in the meantime before that happens, we need to figure out a way, whether 
we take out a loan, increase regime fees, or whatever, to be able to paint afterwards, do 
asphalt, and any other maintenance that comes along”.   

Secretary’s report  Sue Kelly gave the pool update.  Everything is done and the final 
coat put on.  It was not only aesthetic but was maintenance to repair cracks.   

The water temperature is being kept to where the pool does not freeze. The pool is 
getting regular maintenance each week. 



 

 

Jackie added that the Board works hard to everyone.  People call, it gets taken care of.  
She even took a call at 5:15 Christmas Eve.  No one gets preferential treatment. 

Financial  Debbie Rogers of A-Plus Property Management said that 2020 was a difficult 
year.  Some changes were made with the goal of making things easier to understand. 

The balance sheet was confusing. Some old numbers had been carried forward from 
year to year, even before A-Plus started.  Those numbers needed to become more 
realistic.  Debbie discussed this matter with the Board and then spent a considerable 
amount of time reviewing the financials with the CPA.  Where there was no documented 
requirement to leave certain figures, he suggested the mechanisms to update them.  
For example, the reserve accounts.  The line items were most likely set up when the 
association was first funded and we could find no documentation on how the amounts 
were determined.  We combined the line items into a general Capital Expense Reserve.  
The most important this is that this number now ties to the actual dollar amount in the 
Money Market accounts.  It will be adjusted if there are capital expenditures or at the 
end of the year. 

The Opening Equity Balance was also a static figure.  Since it is part of retained 
earnings, the two accounts were combined. 

In 2021, the financial recap sheet will be replaced with a cash flow statement. 

The Board is transparent about the changes that were made so if there are any 
questions about the financials, homeowners may ask. 

 Karl Zerbst had questions about financials.   
o Are CD’s all at US Bank.   

 Yes, they are. 
o Should the budget for maintenance be increased? 

 No.  Roofing is not planned for 2021 and more maintenance was 
done in 2020 than in prior years which is why the expense was so 
high. 

o Are most of the homeowners on auto draft? 
 Many are 

o How many times was pine straw put down?  It was budgeted for two times 
in 2020. 
 Jackie said the pine straw schedule could have rolled forward and 

only one payment was in 2020. 
 Lessie Bryce also had financial questions 

o She called for an audit saying that management has changes hands 3-4 
times and it is not good financial practice to never have an audit. 



 

 

 Debbie explained the difference between a compilation review and 
an audit. 

 Jackie added that if an audit is called, the individual calling for it will 
pay for it.  If something seriously wrong is found, the HOA will pay.  
George Crawford confirmed that. 

 Debbie explained that she and the CPA had reviewed the figures 
and there was nothing seriously wrong.  They were comfortable 
that all funds were accounted for. 

 George Crawford asked if anyone had not had their garage door and dryer vents 
checked.  

o The homeowners present said thy had been checked and it was a good 
experience. 

Jackie asked for a motion to accept the 2020 Annual meeting minutes.  Cathy Bell 
said something was missing from last year.  Kent’s fogged windows would be done 
and that Kent gave the meeting dates for the coming year.  With those points made, 
the 2020 minutes were accepted. 

Voting 

Homeowners were asked to put their ballot in the box if they had not yet voted.  
Kent, Debbie Durham and Eddie Aldridge counted the votes.  Proxies not given to 
the secretary prior to the meeting could not count and there would be one vote per 
unit. 

While the votes were being counted, Jackie Holst opened the homeowner forum.  There 
were no questions, 

Kent came back with the voting results.  All three people who counted the votes agreed 
that Jackie would stay on the Board and continue as president. 

 

Adjournment 


