
 

 

Villas of West Ashley 
Annual Meeting 

January 22, 2020 

MINUTES 

Present:  President: Jackie Holst; Vice President: Kent Petersime; Secretary/Treasurer: 
Sue Kelly; Property Management: Debbie & Robert Rogers; Homeowners: *** 

Call to order by Jackie Holst  6:30 PM 

A quorum of 20% was established.  Jackie Holst thanked everyone for coming and 
extended a personal thank you to all who send card and wishes to Jerry Holst.  She 
said that questions should be saved for the homeowner forum.  Jackie explained that at 
the end of the business meeting but before the Homeowner Forum, a vote for Board 
members would be held.  There is one ballot per unit and if there is a proxy vote for a 
homeowner, please attach it to the ballot. 

The voting will be for two Board members.  Nominees at this time are: 

1. Kent Petersime 
2. Sue Kelly 
3. Cathy Bell 

If anyone else would like to add their name to the ballot, they were invited to do so at 
that time.  There was no response. 
 
President’s Report 
We had a nice Christmas drop-in and Chinese gift exchange on December 12.  
Remember, homeowners can have socials at any time and should feel free to plan any 
get together they would like for residents.  “This is your clubhouse.” 
 
Jerry Connelly will start clubhouse repairs at a cost of  $11,000.00  
The termite bond will be due  $7,300.00 
The pine straw was put down.  Several homeowners agreed that the property looks 
great. 
The insurance policy is coming due.  The Board met with Stephen of Anderson 
Insurance on Monday and he informed us that insurance went up over 4.5%.  The new 
premium will be $60,157.00.  Last year it was $56,933.45.  We were told that due to 
inflation and other factors, to expect a 5% increase next year.  It seems that the 
Lowcountry is being targeted hard by insurers and that condos are high on their list. 
 
Roofing:  We already had 3 companies that came out and looked at roofs.  They each 
gave us a 2 to 3 year estimate on replacing.  That time is here.  Mrs. Bryce gave the 



 

 

name of another company and Jackie is waiting on a phone call back.from Frisch 
Construction. 
 

Vice President’s report:  Kent Petersime reported that repairs throughout the property 
are needed.  He recommended the worst roofs should be repaired first starting later this 
year. 

Kent added that painting needs to be done.  That project has to wait until all units are 
roofed so that the paint matches. 

We will have someone check the asphalt again in the spring to find out what is 
recommended at this time.  His thoughts would be to repave the entire area and repair 
the underlining, but this is probably cost prohibitive.  He noted that sidewalks are 
buckling due to tree roots coming thru. 

Kent commented that of course, we will have continuing repairs to the units due to age 
that is starting to come into play.  Windows with leaks need repair.  The sidewalks are 
shifting in certain areas too.  The HOA’s bottom line will have to dictate how fast 
everything will be completed.  The Board is well aware and they are working as 
diligently as possible on everything. 

Kent shared that regime fees may have to go up or possibly an assessment but not 
now.  This is a consideration in the future to keep the property in good order.  

Secretary’s report  Sue Kelly spoke thanked everyone who helped and made the 
Christmas party a success. 

New pool furniture is in the budget.  The price is unknown just yet.  Richard’s Pool will 
fill in the deck cracks and coat it.  We are waiting to hear from him about price and a 
start date for the project. 

Sue asked for volunteers for the Saturday coffee.  She said it should be simple, nothing 
elaborate.  Mary and Linda offered to host for February. 

People are still not picking up after their dogs and there is still and issue of speeding in 
the neighborhood. 

ARB report – none at this time 

Library -  Charlotte Murray expressed thanks for getting wonderful books.  She added 
that there are DVDs in the library too. 

Sick and Bereavement: Aileen had no report.  Kathy Epper sent four cards out in 
December 



 

 

Neighborhood Watch  Linda Jordan was not present.  Cathy Bell informed the group 
that an official watch need police. 

Social report -  there is no chairperson.  Jackie Holst introduced Eldridge Vaughn, the 
new owner at 108D. 

Financial  Debbie Rogers of A-Plus Property Management informed the homeowners 
that The Villas did ok financially in 2019.  Some of the line items in the financial 
statements were “one hit wonders”.  There was an insurance refund plus a savings on 
the actual policy by switching to Anderson Insurance.  Also, the new landscaper 
charges over $800 less per month than the previous one. 

In 2020, even after the agent shopped for the best premium, the insurance had gone up 
4 1/2 %.  We will need to be prepared if it goes up next year.  Rather than putting aside 
$5,000 into the insurance reserve, we will increase that amount to $5,300.  There are 
some large projects that need to be addressed also.  The roofing will be funded by the 
reserves but the club house doors, which badly need replacement, are coming out of 
the operating account.  January is always a tight month and at the close of business the 
day of the annual meeting, there was $569 in the operating account.  We are waiting for 
the termite bond bill which is over $7,000 and we need to make the insurance reserve 
transfer.  In a nutshell, funds are tight but be assured A-Plus works closely with the 
Board to watch spending and find competitive pricing. 

The proposed budget will now reflect the actual insurance premium of $60,157.  
Projected Total expenses will go up to $219,177 with an operating profit of $6,366. 

Debbie asked if anyone had questions about the year-end financial recap which was 
distributed and gave detail for November and December.  There were no questions. 

The meeting was turned over to Jackie who called for a vote to approve the 2019 
minutes.  Approved. 

The 2020 proposed budget was approved. 

Voting for Board members – Bill Stuart and Rima Parker assisted Jackie in counting the 
votes.  Kent Petersime and Sue Kelly were re-elected. 

Jackie Holst opened the homeowner forum asking for a 5 minute limit to comments. 

 George Crawford mentioned starting a new directory. 
 Debbie Durham thanked the Board for all they do.  She volunteered to paint the 

sign for 114D and asked permission to do so.  Jackie quickly approved. 
 Barbara Crawford asked which doors if the front doors at the clubhouse are 

being replaced.  Jackie explained the front doors were not being replaced.  It 



 

 

would be the doors to the bathrooms, the storage room, and two sets of side 
doors.  These are the doors that are rotted.  They will be replaced by fiberglass 
doors that won’t warp or rot. 

 Helen Smith and Charlotte Murray asked about their half moon windows that 
need replacing.  Kent said he would check in the office and Jackie said that Jerry 
Connolly would take care of it.  Jackie asked that they put it in writing. 

 Barbara Seay said she was appreciative that pine straw was put down.  She 
asked if they could receive notice in the future so there would be time to rake up 
the old pine straw.  Jackie said the Board would do their best to notify 
homeowners ahead of time but it is not always possible.  This year, the pine 
straw company just happened to be able to get it to The Villas at that time.  
Otherwise we would have to wait.  The question was asked why the pine straw 
wasn’t put closer to the buildings.  This is to preserve the termite bond, pine 
straw needs to be kept away from the wood. 

 Raymond Allen asked when the dryer vents would be cleaned.  Kent explained 
that George Crawford sets up a list for Stice Services to do the work.  The dryer 
vents and garage doors are homeowner responsibility.  Homeowners can call 
Stice directly. 

 Cathy Bell said she sent an e-mail about getting meeting minutes by e-mail after 
the meetings.  Jackie said that, by a show of hands, homeowners said they were 
fine with keeping the minutes in the book at the clubhouse.  Homeowners can 
request the minutes.  Cathy said she sends e-mails to some homeowners.  The 
Board clarified that if people received e-mails from Cathy, they are not from the 
Board.  Some people have been calling Jackie with questions.  Cathy said she 
includes an option to opt out of her e-mails if people don’t want them.   

 Nancy Barlow asked if there was going to be a St. Patrick’s Day dinner.  Jackie 
said it would be a homeowner get-together but not sponsored by the HOA.  The 
association will sponsor 4th of July and Christmas events. 

Adjournment at 7:30 PM 


