
Villas of West Ashley 
Annual Meeting 

January 30, 2019 

MINUTES 

Present:  President: Jackie Holst; Vice President: Kent Petersime; Secretary/Treasurer: 
Sue Kelly; Property Management: Debbie & Robert Rogers; Homeowners: Helen Smith; 
Mary Aytes; Jeanne Vallario; Frances Shaw; Raymond & Nelle Allen; Kathy Epper; 
George & Barbara Crawford; Mary Ellen Petersime; Linda Jordan; John Szep; Nancy 
Barlow; Joyce & Eddie Aldridge; Wen Coutts; Julianna Smith; Thomas Kelly; Jerry 
Holst; Robert Monroe; Juanita Gatch;  Judy Baldwin; Barbara Seay; Aileen Wiese; 
Gerald & Charlotte Murray; Joyce Baldwin; Steve Kubalak; Liz Jeffries; Cathy Bell 

Call to order by Jackie Holst  6:30 PM 

Jackie Holst introduced Officer O’Connell from Station 4 of the police department.  They 
were invited to speak about the benefits of having access to the neighborhood.  The 
officer explained about their jurisdiction by clarifying that roads are private and the city is 
not allowed enforcement.  Situations such as trespassing, loitering, suspicious activity 
may all be addressed by the police to document and issue warnings. 

A homeowner said that someone in a black SUV speeds with a loud muffler on Shelby 
Ray.  The officer said he would keep an eye out.  Jackie said that between buildings 
126 and 128, people are cutting through the bushes at night, going to the apartments.  
Officer O’Connell gave the non-emergency number that reaches the dispatch center if 
anyone feels threatened.  (843) 743-7200  He then explained that businesses or 
unlocked cars are more likely to be the victim of nighttime crimes.  Night crimes are rare 
for residences.  

After thanking the officer, Jackie confirmed that a quorum (12 homeowners) was 
established and t thanked everyone for coming.  She explained that there was one 
nomination at the November meeting for a board position.  She asked if anyone had 
nominations to add to the ballot.  There were none.  Kent Petersime suggested either a 
show of hands for vote by acclamation or ballot box.  The vote was for acclamation and 
20 voted to confirm Jackie for a 2-year position. 

Jackie Holst explained that at the November meeting, she mistakenly said there were 
two homeowners that asked to see records and had questions.  She was asked to 
correct this.  Only home homeowner had requested to look in past records and had 
questions.  The Board answered all of his questions.  The other homeowner, Cathy Bell, 
only requested to see the information stored in boxes from past years. 



There was a motion by Bob Monroe to approve the 2018 annual meeting minutes.  The 
motion was seconded and approved. 

Clubhouse Rental:  there is a $100 security deposit kept only if the clubhouse is not 
cleaned.  This includes sweeping or vacuuming and mopping is a must.  If the 
clubhouse is cleaned, the deposit is refunded. 

ARB  3 owners had ARB requests and all were approved. 

Roofs   The Board had three roofing companies come out to evaluate the roofs: 
Williford/Daniel Sinclair 
Low Country Contractors/Sean Cartwright 
Titan/Joann 

The Board received three letters stating that the roofs do not need replacement at this 
time.  The estimate is that there are at least two more years before replacement needs 
to be done.  Repairs could always happen.  Of course, if we have any major storms, 
that could change.  As the property is 16-17 years old, maintenance has become a big 
issue. 

Signs  There are sign companies looking at all signs.  At this time we only have one 
quote.  There are several options. 

Jackie Holst spoke about concerns for the neighborhood.  Everyone knows there was 
work done on the guard shack.  A homeowner called the City of Charleston and turned 
in the association for not having a permit.  The city put a stop work order on the guard 
shack.  Thankfully by the time the city round the address, the work was finished.  
Whoever called in the report did not give the correct address and the city was unable to 
find it sooner. 

Jerry Connolly went to the city, showed his license and paid for a permit.  Jackie talked 
with the city and was told if our contractor was not licensed, he would not be able to pull 
a permit.   Jerry Connolly and his father met with the board and provided all information 
requested.  They are not required to have workers comp insurance since they do not 
have more than three full-time employees.   The board is happy with the work Jerry 
Connolly has provided on each and every job.  They will continue to use Jerry unless 
homeowners want to make changes. 

Secretary’s report  Sue Kelly spoke about repairs to the pool.  Everything is now 
working fin with a new pump and filter.  Richard’s Pool Company is checking on cracks 
on the pool deck.  She thanks Tom Kelly, Jerry Holst and Bob Monroe who monitor the 
pool 



Sue asked volunteers to sign up for coffee and social events. She asked for 
suggestions that people may like to add.  All events need a chairperson and volunteers. 

Night watch needs neighbors to keep an eye out when walking and report anything 
unusual to the Board.  Linda Jordan volunteered to walk one or two nights per week. 
Jerry Holst warned about coyotes, especially to people with dogs. 

Sick and Bereavement: Kathy Epper sent a total of twelve sympathy and get well 
cards. 

Vice President’s report:  Kent Petersime spoke about harassment of the Board of 
Directors.  His comments are attached as an addendum.  

Financial  Debbie Rogers of A-Plus Property Management reminded the association 
that 2019 will be the first year that all budgeting for the Villas will be on a calendar year.  
It should simplify the budgeting and in addition, there will be some changes to reporting 
to be both transparent and accountable.  For example, in January of 2019 a CD 
matured ($59,879.86) and rather than reinvest it, funds were put into the South Carolina 
Federal money market account.  A large portion of the CD funds will be paying the 
insurance premium.  There was one installment made in January and the balance will 
be paid in February.   Rather than struggle to find over $7,500 each month, the 
association has borrowed from its own funds and will pay back into an insurance 
reserve.  This will help cash flow to have funds available for projects and unexpected 
expenses that come up. 

The goal with self-funding the insurance is to have $60,000 in the reserve to pay 2020 
premiums the same way as in 2019.   The financial reports for 2019 are set up to show 
how much has been put into the reserve and what is considered prepaid insurance 
versus expense for anyone interested in accrual accounting. 

The Board thought it would be helpful to provide more detail on the financial recap and 
A-Plus prepares for meetings.  The one available for the annual meeting is from 
January 1 through the close of business on January 30.  During the year, homeowners 
will be able to see a snapshot of the figures from the prior meeting, current activity and 
new balances. 

The 2019 budget was presented and approved. 

Jackie Holst opened the homeowner forum asking for a 5 minute limit to comments. 

One homeowner asked what is wrong with the signs.    Jackie answered that the small 
wooden unit signs are falling apart and look awful.  Kent said 26 of those signs had 
been replaced a few years ago but they are rotting again.  The street signs are about to 



fall down.  She then added a reminder that the crepe myrtles would be cut back in 
March. 

Barbara Seay asked what the three ARB requests were.  They were to change out front 
door  and garage lights with LED dusk to dawn fixtures.  They look good and were 
approved.  There was also approval for a flower pot on each side of the garage which 
also looks nice. 

When is the next meeting? May 15 
September 18 
November 20 

George Crawford asked if the new lights would be approved for everyone else.  The 
answer was that an ARB form is needed and proof on installation by a licensed 
electrician.  Mr. Aldridge got his lights from Costco and will provide the specifications 
but their stock often changes.  The lights need to stay uniform on the property. 

Cathy Bell said when she asked for information her intention was only to get 
documentation as required.  She wants to get the records to know what is happening 
and does not consider that to be causing trouble.  Kent confirmed that her requests are 
not what was referred to earlier or he would have told her. 

Charlotte Murray spoke about a big black cat running around the neighborhood.  Jackie 
said she believes someone is feeding stray cats and it needs to stop. 

Mrs. Allen spoke about a raffle to raise money for Shriner’s Hospital 

Adjournment at 7:30 PM 



HARASSMENT OF THE BOARD 
Jan 30, 2019 

Since the current board has been in office we have come under continuous attack by 1 
or 2 homeowners that seem to want to attack us at every point. 

It makes no difference if we try to work with these homeowners as they just find 
something new to gripe about.  Always testing the Master Deed, Covenants, or Policies 
including the Board for trying to enforce them.  Even compromise is not good enough! 

Now a letter from the City of Charleston posted on the Guard shack telling us that the 
repair has to stop as we do not have a licensed contractor doing the work.  This 
LICENSED contractor has been doing work for the Villas and for individual homeowners 
for years with no complaints until the last year.  It’s not about the work he does but 
always challenging that he does not have a license or permit to do the work.  He can’t 
get a permit to do work without a license first.  Not all jobs required a permit.  The real 
reason in my humble opinion is because they just don’t like this contractor for an 
unknown reason. 

The current Board makes sure the ALL work done on this property is performed by a 
licensed contractor that is insured as well. 

We, the board, have asked before that if anyone has a complaint about something that 
they come forward and speak to us personally.  For those that prefer it, we have a 
suggestion box.  We will always do what we can to make the best decision for the 
homeowner as well as the Villas of West Ashley as a whole. 

Finally, we are transparent in everything we do. 

We, the Board, are looking for a productive New Year and with your help it will be. 

Thank you. 

ADDENDUM



before sf  interest
@ October 31 @ December 31

State Farm Bank CDs 583,822.77$   $585,432.89 $1,604.96  interest

SC Federal Money Market 50,307.31$     
November transfer to 

operating $5,000
December transfer to 

operating $4,500
interest earned $ 32.59 59,839.90$   

Income November & December
Regime fees 34,389.91$   

Clubhouse 300.00$   
34,689.91$   

interest income 1,632.25$  
TOTAL INCOME $36,322.16

November & December

3,850.00$   

Operating Account -Major Expenditures 

Exterior home repairs

Roof/Gutter maintenance 2,425.00$   

Extra landscaping 400.00$  

Social/Community Activities Christmas dinner 621.60$  

Pool pump repair 2,196.44$   

Taxes estimated deposits 563.00$  

Water 435.45$  

Capital Expense guard shack windows 300.00$  

Total other expenditures 10,791.49$   
Regular Expenses for November/December 12,442.44$   
TOTAL EXPENSES 23,233.93$   

Net gain for Nov/Dec $13,088.23

The Villas of West Ashley
Financial Recap

November/December 2018




