
Villas of West Ashley 
Annual Meeting 2018 

January 31, 2018 

IN ATTENDANCE: Board of Directors 

Jackie Holst   President 
Kent Petersime  Vice President 
George Crawford  Treasurer/Secretary 
Tracey Carmack  Palmer’s Management Services 
     
    Call to Order: 7:00 pm 
 
Welcome and Introduction: The President of the Board of Directors, Jackie Holst, called the 
meeting to order. George Crawford confirmed a quorum present.  
 
Mrs. Holst introduced and welcomed two (2) new homeowners: 
Dr. Shelly Perry, Unit 126B and Mrs. Sue Campbell, Unit 117B.  
 
Mrs. Holst explained that one of the purposes of this annual meeting was to vote for two (2) 
new Board Members. She introduced the candidates, Mrs. Sue Kelly, Mr. Eddie Aldridge, and 
Mr. Kent Petersime. She invited all the candidates to introduce themselves to the Members as 
well as state their purpose for wanting to run for a seat on the HOA Board.  
 
Mr. Kent Petersime, who resides at Unit 110D, was appointed as an interim Director to the 
Board upon the resignation of Mr. Larry Page November of 2017. (At this time, he is required to 
submit his name as a candidate in order that the Members may vote on the seat vacated.) Mr. 
Petersime expressed that the community and the Members are his priority. During his tenure, 
he stated that he would like to take a closer look at the existing Bylaws that govern the 
community. It is his opinion there are adjustments that could be made that would impact the 
beautification of the neighborhood in a positive and lasting way. As a homeowner, he to seeks 
to maintain the value of the property and would make maintenance issues a priority. 
 
Mr. Eddie Aldridge, who resides at Unit 126A, introduced himself and his wife Joyce. He also 
emphasized his desire to make the Members of the community his top priority. In so doing, he 
stated that it is his desire to maintain the property values, focus on maintenance issue while 
keeping costs down. 
 
Mrs. Sue Kelly, who resides at Unit 103A, introduced herself and her husband Thomas. She 
briefly explained that she hoped to bring “common sense” thinking to the processes and 
decisions that face the Board on a regular basis.  



 
After having heard from all the candidates, Mrs. Holst invited any Member who would like to 
add their name to the ballot as a “write in”.  Let it show for the record, no one expressed their 
desire to do so. 
 
At this time, Mrs. Holst invited the Member’s questions for the candidates: 

Mr. Sy Parker of Unit 102B asked the candidates, “As a Board Member, what do you 
think your responsibilities are to the community?” 

Answer: Mr. Petersime – To keep the homeowners and their property values 
priority. 
Answer: Mr. Aldridge – He agreed with Mr. Petersime. 
Answer: Mrs. Kelly – Also agreed with previous comments. 
 

Mr. Sy Parker of Unit 102B also asked, “Will the HOA monies continue to be processed 
through a Property Management company?” 
 Answer: No answer was given from the candidates. 

 
Mrs. Holst requested a motion to begin voting for the Board Member seats. 
Motion was seconded. Paper ballot for new Board Members was collected by Property 
Manager. 
 
Mrs. Holst requested a motion to close vote. Motion was seconded. 
 
Upon completion of first vote, Mrs. Holst explained that there was also a required vote for 
Regime Fee increase which had been introduced and explained at the previous Quarterly 
Meeting. The paper ballot reflected three (3) options: a.) no change,  
b.) $15.00 increase, or c.) $30.00 increase.  
 
Mrs. Holst requested a motion to begin voting for the Regime Fee increase. 
Motion was seconded. Paper ballot for increased Regime Fee was collected by Property 
Manager. 
 
Mrs. Holst requested a motion to close vote. Motion was seconded. 
 
Mrs. Holst, upon receiving all the ballots from the two (2) separate votes, asked for two (2) 
volunteers to count ballots. Mrs. Barbara Crawford of Unit 128B and Mrs. Barbara Seay of Unit 
102D volunteered. It was stated that the results from the voting would be announced before 
the close of the meeting. 
 
Mrs. Holst reported on committee assignments to include the following statements: 
 



ARB Committee Chair  Albert Palmer 
Library Committee Chair Charlotte Murray 
Sick & Bereavement Chair Cathy Epper 
Visual Inspectors  Jerry Holst, Thomas Kelly 
Pool Committee  Volunteer needed 
Social Committee  Volunteer needed 
 
Let the record show, two (2) sign-up sheets were passed among the Members. One being for 
Neighborhood Watch Committee (explanation of duties to be determined), as well as Social 
Committee (explanation of duties provided). 
 
Mrs. Holst provided an update from A&I Fire and Water Restoration Company. The repairs and 
reconstruction have been completed at Building 109 and more specifically, Mrs. Dart Willer of 
Unit 109C has moved back into her unit as of this past weekend. Also, front door of Unit 110B 
has been replaced and they have completed the pressure washing of the asphalt that was 
impacted by the restoration work. 
 
Mrs. Holst presented a motion to approve the Annual Minutes for 2017. Motion was made to 
approve the minutes. Motion was seconded. 
Let the record show, 2017 Annual Minutes were approved. 
 
Mrs. Holt and the volunteers excused themselves and exited to a separate room to count 
ballots. 
 
In her absence, the remaining Board Members resumed the meeting with the Officer Report 
which are as follows: 
 
Parking:  
Mr. Petersime emphasized the obligation of the Members to honor the community bylaws 
regarding parking in the “turn around” portion of the driveways. He recognized previous 
attempts to inform homeowners in a polite manner via notices, newsletters and the like. He 
stated that moving forward the Board would begin to exercise their right to have vehicles 
towed at the Owner’s expense. He reminded all that the field to the rear of the property is 
considered “over flow” parking, if the designated visitor parking spaces are not available. Mr. 
George Crawford reminded the Members that the visitor parking spaces are only allowed a 48-
hour window. 
Speed: 
Mr. Petersime suggested signage be posted at the entrance stating that the community is 
PRIVATE PROPERTY to discourage/deter unwelcomed traffic and speed violators. 
  



Garbage Cans: 
Mr. Petersime reviewed the garbage can policy regarding their proper location, as well as their 
timely placement and removal from the street.  According to policy, the garbage cans can not 
be placed on the street prior to 5:00PM the night before pick up and they can not be left on the 
street past 7:00PM the day of pick up. 
Dog Poop: 
Mr. Petersime stated that dog poop continues to be a major issue in the community. He 
reminded Members that it is their responsibility to pick up behind their pets and to inform the 
Board if they should witness a violator of this HOA policy.  
Insurance Policy for Fiscal Year 2018-2019: 
Mr. George Crawford reported the status of the HOA Policy. He explained that State Farm had 
submitted the premium for the upcoming fiscal year dated January 23, 2018. The new premium 
increased by approximately $30,000.00 due to the claim filed at Building 109. He explained 
that, upon being made aware of this extravagant increase, the Board immediately began 
shopping for new insurance. Within one week, the Board was able to secure a new policy with 
Tower Hill Insurance through Anderson Insurance. The new policy premium is equivalent to 
what the HOA was previously paying with State Farm at approximately $56,000.00 per year. He 
also stated that the new insurance policy increased the value of the property from $12,000,000 
to $14,000,000, that Tower Hill deemed the building 109 damage as an act of God, that the 
policy includes replacement value (not depreciated value), and finally, that the new deductible 
will be $10,000 per building.  
Let the record show, per the requests of many Members present, it was agreed that a special 
HOA meeting will be scheduled soon to include the new insurance agent, Mr. Stephen 
Dorenbusch of Anderson Insurance. He will be able to explain the new policy in better detail as 
well as answer any questions or concerns the Members may have regarding the HOA Policy as 
well as H-6 policies. 
 
Financial Report: 
Tracey Carmack of Palmer’s Management Services presented the financial report for the 
Association through January 31, 2018. Miss Carmack reviewed various line items of the Budget 
with an explanation of year end income and expenses. It is projected that at the end of the 
fiscal year, ending February 29, 2018, the Association will be within their budget. 
 
Miss Carmack provided the Members with several reports to include the following: 

1.) 2018-2019 Budget with $15.00 Regime Fee Increase (see attached) 
2018-2019 Budget with $30.00 Regime Fee Increase (see attached) 
Note: The Member’s would approve which budget based on chosen increase. 
Miss Carmack explained that all line item totals for the budget are based on last years 
expenditures for said line items. Both budgets have the same costs for each line item. 
The difference would be the net income.  



2.) Miss Carmack provided the Members with a Regime Fee increase tally sheet at both 
$15.50 and $30.00. She reminded the Members that, again, based on the outcome of 
the vote, their new regime fee would be reflected in this report. (see attached) 

3.) Memo listing potential projects for the upcoming fiscal year. These were explained as 
being one-time costs that would not be included in the annual budget. (see attached) 

 
Current Deposits as of January 31, 2018: 
Cash Account  $        433.60 
Operating Account: $     7,824.63 
Reserve Account: $     9,728.27 
Investment (CD’s): $ 647,896.38 
Total on Deposit: $655,882.88 
 
 
The final tallies for the respective votes were announced by Mrs. Holst and are as follows: 
 
 Let the record show - 

1.) 2 Open Seats for the Board of Directors: 
Mr. Kent Petersime 
Mrs. Sue Kelly 
 

2.) In reference to Regime Fee increase: 
$30.00 

 
Mrs. Holst requested a motion to accept the results of the voting. Motion was seconded. 
 
 
Owner’s Forum: 
 
Comment: Mrs. Becky Fisher of Unit 112C reports that she believes that her foundation is 
settling because she has cracks in her interior walls (drywall). 
Response: The interior portion of the units are the homeowner’s responsibility. 
 
Meeting adjourned: 8:20pm 
 
 
 
 
 
 


