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WHAT IS A 

WV READY

GRADUATE?

The world is changing quickly, economically and socially, and West Virginia students must be Ready

to meet these changes. The knowledge and skills required to succeed twenty years ago are

drastically different from those required today. This fact requires all of us -educators, families,

community members, and business leaders- to work together to ensure that West Virginia students

are Ready and prepared for the world after graduation.

 

During the summer of 2018, the Education Alliance partnered with Leadership West Virginia to

convene a Working Group of educators, business leaders, families and students to examine today’s

job environment and create a snapshot or “portrait” of a well-prepared, future-ready high school

graduate. The Portrait of a WV Ready Graduate is not a strategic plan.  It is a "north star" that

provides a unified vision for ensuring that all West Virginia students are ready.

 

 



WHAT IS A 

WV READY

GRADUATE?
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World-class Knowledge

College & Career Skills

Life-ready Characteristics
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WVGraduate.com



A PLAYBOOK IN

THREE PHASES
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Design Phase
During the Design Phase, you and your team will take

the pulse of your community by inviting local businesses,

community leaders, and educators to a round table

discussion to get to the bottom of what graduates from

your school system need to be successful and how your

district is currently meeting those needs. 

 

Planning Phase
In the Planning Phase, you start to put your plan into

action by creating visibility and support in your

community for the project and by setting the stage for

what action steps you will make to ensure that your

district makes a big shift towards preparing WV Ready

Graduates. 

 

Implementation Phase
Finally, the Implementation Phase will see your district

making the big shifts you developed in the Design

Phase, and prepared for in the Planning Phase, by

making concrete changes and improvements to the

structure of your education system.

Design Phase 

Planning Phase

Implementation

Phase

The Playbook enables local schools, districts

and communities to replicate the process

and engage stakeholders in the important

Design of a Portrait of a Graduate. Along the

way, we provide examples of Planning

through the statewide process and within

pilot districts.  Finally, the playbook serves as

a roadmap, providing snapshots of model

classrooms that are leading the way on

Implementation to develop WV Ready

Graduates. 
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CREATING A

UNIQUE,

SHARED VISION

WITH 

LASTING SUPPORT

Battelle for Kids, a national non-profit

organization, has helped guide schools and

districts across the country to engage their

communities in developing a Portrait of a

Graduate (PortraitofaGraduate.org). 

 

The Education Alliance tapped into these and

other resources.  The WV Ready Graduate

represents a state-level vision that articulates

aspirations for West Virginia students.

 

Please keep in mind as you read that the

Playbook is not intended to be followed

verbatim. Every community is different and

each phase in the Playbook is designed to

involve YOUR community in identifying YOUR

collective vision for graduates.  

 

This engagement is the first step to identifying

and overcoming obstacles to make that vision

a reality. If it makes sense for your school or

district to modify certain points of the discussion

or to include additional points, we highly

encourage you to “call an audible” and go off-

book to make the WV Ready Graduate

experience meaningful and effective for your

community.

 



DESIGN
PHASE

What is the Design Phase?

 

Identifying a Working Group

 

Launching the Design Discussion

 

Tools for Designing

SECTIONS
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At its heart, the Design Phase is about stakeholder engagement.  In this phase, you will bring together

members of your community, educators, local business leaders, families and students in order to give

everyone a voice in defining the vision. 

 

Depending on the size of your school or district, a number of meetings may be required to let every

important voice be heard.  For others, an initial comprehensive meeting, followed by smaller

feedback sessions will be most effective to complete the Design Phase. 

 

What is most important in the Design Phase is that all stakeholders have the opportunity to include

their input into the final vision that will later shape the Planning and Implementation phases.

*Pictured above is an example portrait generated from the Design Phase by our statewide Business and Education Working

Group. As with all examples in this playbook, this portrait will not fit your district as well as one designed yourself, and is

merely intended to serve as inspiration for your own graduate portrait.

WHAT IS THE DESIGN PHASE?
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IDENTIFY A

WORKING GROUP 

TO GUIDE THE

DESIGN PHASE

The value of a diverse range of voices in the

design phase cannot be overstated.  In order to

be successful, businesses, district/school staff,

teachers, parents, and students should all be

present and engaged in developing the portrait

of a graduate. These individuals will make up

your working group. Each voice will have a

distinct idea and valuable perspective of what

needs to be done and what is already being

accomplished. Some examples of working

group participants might include:
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Educators
Teachers, principals and district administrators are

all critical stakeholders in this process. Diversity of

voices is important within each category as well as

between the categories. Educators often have a

"front-line" perspective on the types of

characteristics today's students are excelling in as

well as those they often lack.  

Representatives from local colleges and universities

can also play an important role in outlining a

portrait of a graduate.  By providing specific

examples of the qualities they prioritize in the

college academic process (such as self-direction,

work ethic, civic engagement, teamwork, etc,) they

provide an important perspective.

 

Businesses
Calling on representatives of local businesses to share some of their hiring criteria is a

great way to jump start the discussion.  Human Resource experts may be asked to

describe skills that most often lead to successful promotion within the company and how

those skills are assessed. These voices will have an excellent perspective on the types of

knowledge and skill sets that job candidates showcase well and those that are frequently

lacking.

Members of your local Chamber of Commerce, Development Authority, Small Business

Association, and/or small business owners can speak specifically to knowledge and skills

needed in emerging industries.

 

Families
Involving parents and family members in the discussion is also a key component to

success.  It is important to involve a diverse range of family member representatives. For

example, it is critical to include those families that are active in PTA and extra-curriculars

as well as families that may not normally participate.

 

Students
Last, but certainly not least, it is important to give students a role and a voice in the

Design Phase.  Students represent a variety of perspectives and are often the most vocal

about the knowledge and skill sets they need help in developing.   

 

Looking Ahead

 
When considering which

businesses fit this criteria, be

sure to consider their potential

as Champions as well, for use in

the Planning Phase
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As discussed above, each school/district will be unique in its

needs. Some Working Groups may need more meetings to

ensure that every voice is heard and a concise vision is

produced while others may only need one large-group

meeting. This playbook provides an outline for a multi-meeting

structure, but can be adapted accordingly.

 

First and foremost, it is important to explain to your working

group the purpose of a Portrait of a WV Ready Graduate.

 

Provide a BRIEF overview of the scope of the project as

outlined in this playbook. This is to help the working group

participants know where this path will eventually lead and

help set a pace for the discussion accordingly.

LAUNCHING THE

DESIGN DISCUSSION Purpose

 

Articulate a common vision

of the knowledge and skill

sets high school graduates

need to be successful in

today's world.

 

Provide a clear and

universally understood

Portrait of a Graduate  

 (not a Strategic Plan).
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DESIGN TOOLS

As mentioned in the previous section, business

representatives can help jump start the

conversation by bringing real-world examples of

the kinds of knowledge and skill sets they see

evolving in their various sectors. These individual

voices will likely carry a lot of weight in your

discussions, and other participants will often

find their perspectives on the changing nature

of work insightful.

 

However, it is important to stress that this

project is not intended to be a business "wishlist"

for future employees. The goal of this project is

to create a vision of a well-rounded graduate

and articulate a sense of shared responsibility

between educators, families, and business

leaders.

TIP* - Sometimes, the Working Group may want

to jump ahead to discuss actions or strategies. 

 However, it is important at this stage to keep

the discussion focused on the Design work.  As

much as possible, keep the Planning and

Implementation Phase tabled until the Design

Phase is complete.



DESIGN TOOLS FOR THE

WORKING GROUP

P A G E  1 0

Option 1:

Using a Facilitator
In the statewide Working Group meetings, The Education Alliance used a designated and

highly skilled facilitator to manage the flow of conversation and help the discussion remain

on track and organized. In meetings with a large number of participants and/or

participants with differing perspectives, having an appointed facilitator is an excellent way

to keep the discussion moving in the right direction.

 

 

Option 2:

"Buckets"
During the discussion, members of the Working Group might use chart paper or other tools

to generate a list of the various characteristics of the Portrait of a Graduate.  It may be

helpful to consider a framework to sort these ideas into different “buckets” or categories.

For example, in the statewide meetings, we used three “buckets”: 

Knowledge

Skills

Characteristics

As participants contribute ideas, the facilitator, with input from the group, can organize the

idea into one of these three categories where it can be more easily compared to and/or

consolidated with  similar ideas.

 

 

Option 3:

"Source Documents"
Another option during the Design Phase is to ask members of the Working Group to bring

“source documents” (e.g. job descriptions, promotions criteria, college admission criteria)

to serve as real-world examples of the types of knowledge and skill sets that are prioritized

by employers and higher education institutions. Working group participants may examine

the source documents and sort them into the categories of the portrait. For example, if you

use the “buckets” technique outlined above, divide the required job posting criteria into

the categories of knowledge, skills, and characterisitics.



FINAL COMPARISON

After the Working Group is comfortable with their

draft Portrait of a Graduate, it may be useful to

provide examples of Graduate Portraits from other

schools and districts and allow time for reflection.

Is there an important component that may have

been missed? It is important that this step be taken

after your own vision has already been laid out to

ensure that the external vision does not overly

influence your own. 

 

Remember: the Graduate Portrait for your district is

unique to your district. Reviewing other Graduate

Portraits at this stage may spark additional ideas

from your participants, but is not to suggest that a

Portrait must look a certain way.

When your working group feels that they have

developed a solid Portrait, you are ready to

conclude the Working Group meeting. However,

the work is far from done. Even after you’ve

adjourned your Working Group, the convening

school/district’s leadership team may want to

facilitate additional discussions to expand the

opportunity for input, edits, and buy-in. 

 

Additionally, during the Planning and

Implementation Phases you will be working with

stakeholders to determine what changes or “big

shifts” might be needed in your system to make that

vision a reality. Be up front with your Working Group

that this will be going on behind the scenes, and

that nothing will be finalized without a final group

consensus.

DESIGN DRAFT #1
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Visit https://portraitofagraduate.org/resource-hub/gallery for a selection of Graduate

Portraits from across the country.
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DIGITAL DESIGN

WEBINARS
AND OTHER MEET INGS
A great way to keep your Working Group

engaged during the Design Phase is through a

webinar or conference call. Webinars are not

recommended as a replacement for the initial

in-person meetings. The face-to-face

interaction of the Design Phase is part of what

gives strength to the participants’ collaborative

efforts. 

 

However, a Digital Design Webinar is an

excellent way to follow up on the first meeting

and save time and travel for your participants,

while moving toward a consensus on the vision

after it has been updated and edited. 

 

During the subsequent Working Group meetings

be sure to highlight what changes you made to

the vision and why. Also, now that they’ve had

time to ponder the project, ask your Working

Group to sort the ideas presented by order of

importance and determine what are the “must-

haves.” Try to narrow the vision as much as

possible, but also know when to stop, and

accept the vision as it’s been given. 

 

Depending on the needs of your district you

may need more than two meetings to finish the

job, but it’s also important not to belabor the

process too much. 

 

Once you have a clear vision that is agreed

upon, you have your Graduate Portrait!
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Ready for Action
The WV Ready Graduate process is not just the creation of the Graduate Portrait, but

actually making that Portrait a reality. As you approach the end of the Design Phase it is

important to remember that both the process and the product of the Graduate Portrait

provide an important opportunity for reflection by your school/district.  In what ways do

your current graduates demonstrate the knowledge, skills, and characteristics outlined in

your Graduate Portrait?  In what areas are their gaps that need addressed?

 

As you read over your completed vision, the next question is obvious: "What do we plan to

do to address missing X or to strengthen Y in our students?” 

 

As your Working Group concludes their commitment to the Design Phase, you may want to

enlist their feedback about ideas that can help advance the vision as you move into the

Planning Phase.

 

Strategic Reflection
By adopting the Portrait of a Graduate, schools and districts are inviting new partners into

their team and adding fresh perspectives to the work.  How does this new vision translate

into an existing framework for action?

 

Many schools and districts use a Strategic Plan to chart the direction of their education

systems. As you advance into the Planning Phase, it is important to reflect on the vision

identified through this process and how your strategic plan can be strengthened in order to

support these efforts.

 

DESIGN FINAL DRAFT
MOVING INTO PLANNING



PLANNING
PHASE

Enlisting Champions

 

Planning Benchmarks

 

Special Teams:

 

Common Vision

 

Community Engagement

 

Call to Action

 

Site Visits

SECTIONS
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Now that you have completed the Design Phase, you have a clearer picture of what your

high school graduates need for success. During the Planning Phase, you will need to build

support internally and externally with guidance from a school/district Leadership Team and

from Champions.

 

Your Leadership Team will use the Graduate Portrait as a guidepost in order to gain buy-in

from the community and to lay the groundwork for the big shifts you will make as a system

to create WV Ready graduates.  In addition to your internal team, it is important to

cultivate external Champions who will guide and support you throughout the process.

 

What is a Champion?
A Champion is someone with a prominent and respected voice in your community who will

work to generate excitement and engagement in the vision of your Graduate Portrait and

the big shifts that it launches. A Champion can be anyone, even if they’re not directly from

your community or were not initially involved in the project as a participant in the Design

Phase. A good Champion simply needs to meet the following three criteria:

 

Be committed to the shared vision of your Graduate Portrait.  Even if they did not help

design it, they must understand and believe it is important;

Have credibility and trust among your community; and

Be enthusiastic about the big shifts planned for your district. 

 

It’s the Champion’s job to help you get the word out about the Graduate Portrait in your

community, to generate awareness and buy-in of your vision, and ultimately to be an

outspoken public supporter of your efforts.

 

Remember, your Champions should not only be able to talk about the goal but also what

you plan to do to meet that goal. Keep your Champions informed about the latest

movements during the Planning Phase so that they will know the plan.

 

 

ENLISTING CHAMPIONS
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As you begin the Planning Phase there are "Three

C's" that serve as benchmarks to meet before you

are ready to move into Implementation:

 

Common Vision - identify key messages that

enable a broad understanding of your Graduate

Portrait.

 

Community Engagement - plan strategies and

develop tools that will be most effective in

engaging ALL stakeholders in the vision and

expectation of your Portrait of a Graduate.

 

Call to Action - as you prepare for implementing

your Portrait of a Graduate, it is tempting to

move straight to action.  However, before

determining which changes need to be made,

the most obvious first step is to LISTEN.  As you

seek out opportunities to share the Graduate

Portrait with various stakeholders (student

groups, PTAs/PTOs, business and community

organizations), be sure your plans maximize

each opportunity as a chance to gain insight on

how you are measuring up, as a community and

school system, and what changes stakeholders

envision to develop Graduates that align with

your Portrait.  

 

What are our strengths? 

What are our weaknesses? 

And most importantly, what are some shifts we

can make to improve? (These are your action

steps and big shifts for the implementation

phase.)

 

 

The Businesses that assisted you

during the Design Phase may also

be willing to take part in the

Planning and Implementation of

the Graduate Portrait. Be sure to

bring them on-board as much as

possible.

PLANNING BENCHMARKS



Depending on the size of your school/district Leadership Team, you may want to create

Special Teams to focus on one of the three Goals mentioned above. Here are a few

suggestions to what topics each Special Team may approach.

 

Common Vision
The Common Vision Team is working to ensure that everyone involved understands what the

Graduate Portrait is all about. They will dabble in community outreach but will be most

concerned with what key MESSAGES are delivered.

What are some key talking points that we can use when telling others about the

Graduate Portrait? 

Why did we launch this effort and what do we plan to achieve?

Who needs to know about the Portrait?

What can we do RIGHT NOW to make progress?

What should we look for in a Champion, and how do we find them?

Which Community Leaders should we approach for “pre-launch” conversations?

 

 

Community Engagement
The Community Engagement Team will deal directly with HOW you can effectively spread

the word about the Portrait.  They will work in collaboration with existing Champions who

are already on board, and work to engage more with your community as a whole. 

What are some venues we can use to engage our target audiences (Students, Families,

Community and Business Groups)

What tools are needed for each audience to ensure that conversations with them are

meaningful and actionable?

What is an attainable target number of conversations to have with the community about

the project? Strive to be both ambitious but attainable.

Which of our Champions can we engage to help with various Community Engagement

outreach efforts?

 

 

Call to Action
The Call to Action Team works to ensure that, as ideas are generated, they are both

innovative and feasible. Their task is to prioritize some key shifts that can and should be

undertaken to develop graduates who are ready for success.

What are some potential strategies to make the Graduate Portrait  a “call to action”.

What can our Partner businesses do to generate action in their fields?

Who are some Champions that may be able to help in a Call to Action capacity?

P A G E  1 7

SPECIAL TEAMS
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One innovative way to identify how ideas can be translated into action is by making a site

visit to a school or district with proven results. While your particular plan is unique to your

district, certain ideas in your plan may have been addressed by similar districts elsewhere in

the country or state. If time and funding allow, it is highly recommended that your

leadership team visit another district to see how they have implemented the strategies that

are key to your vision. For help finding and contacting districts demonstrating best practices

in your interest area, contact The Education Alliance at info@educationallliance.org

 

Utilizing the Champions
The remainder of the Planning Phase is largely about recruiting and using your Champions

to create community engagement and buy-in, and to lay the groundwork for your big shifts.

As stated above, Champions are outspoken advocates for your WV Ready Graduate

initiative and should be prepared to speak and explain the purpose, goals, and intended

outcomes of the project in a public forum. Three common ways a Champion can reach out

to the public are by:

Appearing on the local news or radio station talk segment. While an appearance

specifically about the project is best, even if the appearance is only adjacent to the

project, the Champion can still build awareness by mentioning the project.

Presenting the project to their club or organization. If your Champion is already a

member of a public organization like a Boys and Girls Club or 4H, they can make a

presentation to that club in order to gain awareness.

Write an op-ed for the local paper or magazine. 

 

Remember your Call to Action from the end of the Planning Phase. Champions should be

able to talk about your vision and the shifts both big and small you need to make it a

reality. 

 

Once the word has gotten out about your Graduate Portrait and the planned big shifts on

the horizon, it is time to begin making progress on those shifts in the Implementation Phase.

 

SITE VISITS
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CONTINUING

ACTION
As the Planning Phase concludes, you should have:

Identified your Champions,

Articulated a Common Vision among stakeholders,

Engaged your Communities,

Developed a Call to Action that is clear (and

actionable!)

 

From this point forward, you’ll need to put your plans

into action to achieve the vision of your Graduate

Portrait. You will want to keep in periodic contact with

your participants as you go forward, but now the bulk

of the work falls on the project’s leadership team to

secure Champions that will go to bat for you in the

media and community, and to speak with the

necessary parties to begin implementing your vision of

the Graduate Portrait. 

 

You may elect to keep some of your Special Teams

together and in contact with you on certain projects.

For example, in our statewide initiatives we chose to

keep a Community Engagement subcommittee

together to help with sending and designing

informational pamphlets and general community

outreach projects. Other districts may choose to keep

an ongoing Call to Action committee to continue

actively recruiting and working with businesses on

what they can do during the Implementation Phase.



IMPLEMENTATION
PHASE

Launching Your Vision

 

Snapshots of Implementation

 

 

SECTIONS
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All of your efforts up to this point have been done in preparation for this final step of

Implementation. You’ve created a shared vision, gathered community support, and you've

made plans to develop students that are Ready for success. The dominoes are set, now it’s time

to tip them over. This is the Implementation Phase.

 

What to do on Launch Day
 

It is highly recommended to set a specific date to launch your Graduate Portrait’s

Implementation. While you’ve been building excitement in your community for some time leading

up to this point, an actual launch date lets your supporters know that you’re taking this project to

the next phase. Launch Day can include a press conference or release (or both) that explains to

the community at large the project goals and why it’s important. This time, however, you should

also let the public know about some of the big shifts you have lined up to put that plan into

action. Invite your Champions and your business partners to the event, and have them come to

the podium and talk about how they are helping to realize your vision.

 

While this is technically the beginning of the Implementation Phase, Launch Day's ultimate goal is

to generate interest and continuing support in the Portrait and to explain its purpose to the

community at large. During the remainder of the Implementation Phase your focus will be on

making your district’s “big shifts” toward realizing your Portrait of a Graduate.

LAUNCHING YOUR VISION
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SNAPSHOTS OF

IMPLEMENTATION
Implementation of the Graduate Portrait is, by

nature, a very location-specific project. Your

district's Portrait of a Graduate is individual to

your community.  Therefore, the strategies

needed to employ to realize your vision will also

be individual. These strategies will inevitably

come with their unique set of challenges and

setbacks that you will have hopefully been able

to plan for during the Planning Phase.

 

It would defeat the purpose of the Portrait of a

Graduate experience, and frankly impossible,

to try to give a set of step-by-step instructions

on how to accomplish your unique vision. 

 

Instead, the following section outlines

components of the Portrait of a WV Ready

Graduate (Page 1) and provides examples of

strategies employed by West Virginia

schools/districts (and a few national examples)

to develop students who are WV Ready! 
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CLASSROOM 

 "HOW TO"

The knowledge, skills, and characteristics that make

up the WV Ready Graduate are both ground-breaking

and timeless.  In some schools, efforts to develop

these types of skills can be traced  to "Covey's 7

Habits" (Covey, 1989) or 1970's "Design Thinking." 

 

Today, as educators face a growing need to address

students' social, emotional, physical, and academic

needs, a key point of implementing the WV Ready

Graduate in the classroom is to keep it simple.

 

By integrating these "Professional Skills" into everyday

learning, teachers CAN help students become Ready.  

Mark Perna writes about one teacher's "whiteboard

method" in which she begins each day’s lesson by

writing a Learning Target, Essential Question, AND

Professional Skill on the board.  The teachers and the

students make it a point to reference these elements

throughout the discussion. Students not only learn

these important skills, but they will also learn why

they’re learning it as it is connected for them in the

larger world.

 

The teacher that created this method, who chooses to

remain anonymous, writes “I tell my students, if you are

good at asking intelligent questions, communicating

with others, and working with a good attitude, you are

hirable. I would hire someone who isn’t as good at

cooking, but asks intelligent questions, works well with

others, and has a good attitude, over someone who is

a great cook but (does not have these qualities.)”

 

Mark C. Perna. "why career exploration must be a k-12 priority and one way to make it happen."

https://www.gettingsmart.com/2019/09/why-career-exploration-must-be-a-k-12-priority-and-one-

way-to-make-it-happen/



Buckhannon Upshur High School’s High school 101 and ICU

programs combat student apathy, and teach the students

about problem solving, strong work ethic, and civic

engagement. Teachers, who have taken on the role of

“lifeguard,” will use the computerized ICU system to know

when a student has missed assignments or is in a state of

“academic crisis.” The "lifeguard" will then seek out that

student personally and try to determine what is keeping the

student from succeeding, whether the issue be personal or

academic, and rectify the situation. This system, coupled

with a High School 101 course which eases the transition to

high school from middle school, has made an amazing

difference in keeping students on track.

Leaders like Ms. Kathy Brunty of the Wyoming County

Communities in Schools teach students the importance of

being ready to learn by using community resources

coordinated through home visits, transportation to doctor’s

appointments and referrals to mental health services to help

students at West Side High School be successful. If a student is

having trouble with any problems outside of school, such as an

unsafe home environment, addiction, or poverty that

interferes with their ability to learn while at school, the student

can go to the Student Resources Room which is kept stocked

with simple items such as food, clothing, school supplies, and

toiletries. Coordinators, teachers like Ms. Brunty who have

elected to be available at any time throughout the day, assist

students with advice, homework help, or any other problem.
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SNAPSHOT: ORGANIZATION,

SELF-DIRECTION, WORK ETHIC

ICU and High School 101
Buckhannon-Upshur High School

SNAPSHOT: HABITS OF WELLNESS,

READY TO LEARN, FAIL AND IMPROVE
Communities in Schools

West Side High School



Students in *Ms. Smith’s AP Computer Science class have

been receiving extra helpings of teamwork, verbal and non-

verbal communication, and innovative problem solving skills.

For the past two years, Ms. Smith has been teaching from the

Code.org program, which focuses on the seven “Big Ideas”

of computer science which place these skills front and

center. By providing a mix of activities both “plugged”

(digital activities) and “unplugged”, students remain

engaged with the material and really grasp the importance

of these skills for the world beyond graduation. (*name

changed)

Herbert Hoover High School’s Robotics and Engineering

Program requires students to communicate common goals,

work on a deadline, and creatively balance design

parameters given by teachers and community stakeholders.

After the devastating 2016 flood, Mr. Adam Wolfe’s students

had no building to call home, and were searching for new

and creative projects to sustain engagement and morale.

They were no longer satisfied with school and course work

meant only for demonstration. Mr. Wolfe approached

community contractors to have his Robotics and Engineering

students get involved in the restoration of their community by

working with local engineering firms to take on various

projects that benefit both school and community.
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SNAPSHOT: TEAMWORK,

COLLABORATION, VERBAL AND NON-

VERBAL COMMUNICATION

Code.org
George Washington High School

SNAPSHOT: PROBLEM SOLVING,

WORK ETHIC, CIVIC ENGAGEMENT 
Robotics and Engineering Program

Herbert Hoover High School



The Future Leaders Program is a high school program

emphasizing leadership, citizenship, and personal

development skills. The program is run and taught by

veterans of the armed forces throughout five counties of the

state and utilizes a "Quasi-military" environment to teach its

target skills. The Future Leaders Program covers areas that

better prepare students for careers and college, and

teaches them to make positive life choices by being self-

aware and confident in their own decision-making.

GEAR UP HEROs are student volunteers that work with the WV

GEAR UP program to inform their classmates about post-

graduate opportunities. These intrepid volunteers learn

Career Awaremess. Financial Literacy, and Organization and

self-direction skills, by organizing events during College

Application and Exploration week, and by building

awareness for financial aid opportunities like the FAFSA. The

GEAR UP HEROs learn these skills themselves even as they

teach them to others helping to ensure that everyone

involved is made WV Ready.
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SNAPSHOT: WORK ETHIC, HABITS OF

WELLNESS, TEAMWORK AND

COLLABORATION

Future Leaders Program
Putnam County

SNAPSHOT: CAREER AWARENESS,

FINANCIAL LITERACY, AND SELF-

DIRECTION
GEAR Up HEROs

Hanan High School



The Advanced Career Aerospace Engineering

program teaches its students how to learn, fail,

and improve; Problem Solving and Creativity,

and Organization and Self-Direction through a

rigorous engineering curriculum. Students in the

class are required to complete twenty-three

rigorous engineering designs throughout the

school year which revolve around attempting to

solve real and current problems in the

engineering field. Students are entirely

responsible for their own scheduling, teams,

deadlines, and an end of project presentation. In

addition to the classroom work, students are

exposed to college and career opportunities

through field trips and classroom visitation by

Engineering professionals.

SNAPSHOT: READY TO LEARN, FAIL,  AND

IMPROVE, PROBLEM SOLVING AND

CREATIVITY
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Oak HIll Aeronautics Program
Oakhill High School
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The RULER Method, Ohio

CLASSROOM  "HOW TO"

Michael Niehoff, "Permission to Feel: The Link Between Emotional Intelligence and

Academic Success" Gettingsmart.com, https://www.gettingsmart.com/2019/09/permission-

to-feel-the-link-between-emotional-intelligence-and-academic-success/

RULER is an evidence-based approach for integrating social and

emotional learning into schools that was developed by the Yale

Center for Emotional Intelligence. RULER teaches students the value

and importance of emotions and emotional skills which lead to Verbal

and Non-verbal Communication skills, and Self-Awareness and

Confidence which are prioritized in the WV Ready Graduate Profile.

 

Yale Professor Marc Brackett of the Center for Emotional Intelligence

writes, “If we feel psychologically safe and connected, we are better

learners. If we understand emotions and how they influence brain

activity, we’re better teachers. Emotionally-skilled teachers are

healthier and happier. Emotionally intelligent leaders create better

workplaces. Emotionally intelligent children have better relationships

and performance.”

 

The five key RULER skills are:

1.Recognizing emotions in self and others

2.Understanding their causes and consequences

3.Labeling emotions with precise words

4.Knowing how and when to Express emotions across contexts

5.Having a large repertoire of strategies to Regulate emotions.

 

Teachers aren’t just teaching these skills to their students, but are

applying them themselves in the classroom. More than 2,000 teachers

across the country have adopted the RULER approach to emotional

intelligence and each have reported that this approach has changed

the way they think, teach, and respond to teaching and learning. Ms.

Barbara Rose of Mercer Elementary Ohio says that “Since we have

been using the tools and mindset associated with RULER, our

classrooms are happier and more productive.”

 

Emotional intelligence is not an easy subject to teach. These skills are

tougher to learn and often take more continuous effort than

traditional, knowledge-based skills. Methods like RULER aim to make

sure that students everywhere enjoy the benefits of emotional

intelligence, and that when those skills are needed most, they are

easier to access.
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During the entirety of the Implementation Phase be sure to reflect regularly on how your progress is

going. Take note of where you’re succeeding, but more importantly take note of where you’re failing.

Meet regularly with your business partners, educators, and your leadership team to determine how

you can alter the plan in a way that better enables success. 

 

Remember that, no matter how big or small your district may be, big shifts can’t happen overnight. It

will take careful attention and patience before the graduates of your district will fully embody your

Portrait of a Graduate, but all of your efforts will ensure that you are preparing West Virginia Ready

Graduates to be successful in college, in their careers, and in life.

REFLECTION IS KEY



SPECIAL THANKS TO THE

MEMBERS OF THE 

WV READY GRADUATE

WORKING GROUP
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WVGraduate.com

Ms Gail Adams, Teacher at Ohio County Schools

Chris Beam, President and COO of Appalachian Power

Clayton Burch, Associate Superintendent at WV Department of Education

Amelia Courts, President of The Education Alliance

Leah Curry, President of Toyota Motor Manufacturing West Virginia Inc. (Co-Chair)

Bryan Daugherty, Teacher at Ritchie County Schools

Corley Dennison, Vice Chancellor at Higher Education Policy Commission

Pam Farris, Executive Director of Leadership West Virginia

Gretchen Frankenberry, Director at The Education Alliance

Sammy Gray, Senior Advisor at FirstEnergy

Tom Heywood, Managing Partner at Bowles Rice LLP (Facilitator)

Pat Kelly, Vice President at WV Hospital Association (Co-Chair)

Tim O'Neal, WV Site Director at Dow

Jill Parsons, President/CEO of the Mid-Ohio Valley Chamber of Commerce

Gabriel Pena, Fayette County Deputy Resource Coordinator

Allyson Perry, Teacher at Marion County Schools

Meshea Poore, Vice President at West Virginia University

Kate Read, Alumni Coordinator at Leadership West Virginia

Casey Sacks, Vice Chancellor, WV Community and Technical College System

Leah Summers, Head of Community Outreach and Engagement at Mylan

Pharmaceuticals

Denise Workman, Teacher at Kanawha County Schools





 


