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“…the	
disintermediation	
that	began	with	
eCommerce	is	
already	permeating	
into	all	other	parts	
of	our	lives,	and	
nothing	is	immune	
to	it.”	–(Bhaiya,	
2017)	

UNIVERSAL	TREND?	
	

Disintermediation:	Is	Google	replacing	guidance	counselors	as	
career	planners?	

As	people	become	increasingly	connected	and	wired	in,	we	see	
disintermediation,	or	the	elimination	of	a	middleman,	in	multiple	places.	
Travel	agents,	stock	brokers,	even	furniture	stores	find	themselves	cut	from	

the	process,	as	people	find	more	direct	routes	to	
information.	It	once	seemed	that	this	process	
was	limited	to	goods	available	on	
Amazon.com—but	now,	this	phenomenon	is	
filtering	into	every	industry	and	discipline.	

So,	how	does	this	affect	counselors?	

We	know	guidance	counselors	play	a	key	role	in	
shaping	students’	future	plans.	They	answer	
questions	like:	What	is	the	process	for	college	
application?	What	are	the	alternatives	to	
college?	What	path	forward	suits	the	
temperament,	aptitude	and	goals	of	the	
student?	
	
In	the	past,	counselors	were	keepers	of	the	keys.	
The	mysteries	of	college	applications	and	

vocational	training	were	easiest	to	access	through	guidance	counselors.	
And	now,	students	empowered	by	smart	phones,	a	natural	curiosity	and	
with	tech-trained	minds,	are	cutting	out	the	middleman.	
	
With	a	quick	search	on	their	smartphone,	students	seek	information	that	
was	once	primarily	only	available	through	a	high	school	guidance	counselor.	
There	are	also	more	tools	available	than	ever	before	to	help	assist	
counselors	and	students	to	find	career	paths—from	personality	
assessments	to	career	coaching	apps	that	help	a	student	develop	self-
awareness,	set	goals	and	keep	track	of	research.	
	



	
	

 4 

What	are	the	big	challenges	posed	by	the	tidal	wave	of	information	
available	through	smartphone	and	internet	searches?		Where	are	the	
opportunities?		We’ll	start	with	the	current	tech	landscape.	

Smartphones	on	the	Rise	

Information	on	the	Go	
Internet	use	has	been	a	way	of	life	for	years,	but	the	desktop	computer	
search	may	be	fading.	Smartphones	are	more	prevalent	now	than	ever	
before.	More	and	more,	teens	turn	to	their	mobile	devices	to	get	answers	

to	everything	from	algebra	formulas	to	the	
best	movie	to	watch	this	weekend.	If	you	
wish	to	connect	with	a	student,	you	must	
connect	with	a	smartphone.	Stage-of-life,	a	
respected	firm	that	conducts	student	
research,	reports	that	students	spend	more	
than	31	hours	per	week	on	their	smartphone	
–	more	time	than	most	students	spend	in	

class.	New	digital	tools	must	use	a	smartphone	for	student	access	rather	
than	a	desktop	computer	or	outdated	paper-based	systems.	The	
information	connecting	device	is	as	important	as	the	information.	
	
Voice	command	systems	like	SIRI	make	it	fast	and	easy	to	request	
information.	Nearly	every	teenager	owns	a	cellphone,	and	according	to	a	
2018	article	published	by	Pew	Research,	95%	of	those	devices	are	
smartphones.	(Anderson,	2018)	
	
Fewer	Americans	now	turn	to	the	computer	keyboard	to	find	information.	
Smartphones	are	easier	to	use	on	the	fly,	connect	people	to	the	world	
instantly,	and	contain	most	of	the	tools	needed	to	access	and	share	data.	
“Today	one-in-five	American	adults	are	“smartphone-only”	internet	users	–	
meaning	they	own	a	smartphone,	but	do	not	have	traditional	home	
broadband	service.”		(Internet/Broadband	Fact	Sheet,	2018)		
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“…the	first	thing	
students	see	now	
when	they	search	
for	a	college	is	
some	data	on	
outcomes,	pricing,	
test	scores,”	said	
Robert	Kelchen,	a	
professor	of	higher	
education	at	Seton	
Hall	University.	“If	
students	and	
families	want	the	
data,	they	can	get	it	
quickly.”		(Bauman,	
Blumenstyk,	&	
Thomason,	2018)	

INFORMATION,	PLEASE	
	

It’s	easy	to	see	how	this	tendency	extends	to	teenagers,	who	use	their	
phones	constantly.	As	the	primary	portal	to	
information,	smartphones	now	dominate	life	in	
America,	and	around	the	world.		
	
Natural	curiosity	coupled	with	these	tech-trained	
brains	results	in	students	determined	to	find	
their	own	answers.	So,	where	does	a	career	
counselor	fit	into	this	equation?		

Students:	from	passive	to	empowered	
	
The	role	of	a	school	career	counselor	is	shifting	
from	information	provider	to	data	curator.	
Turning	students	from	passive	information	
receptors	to	active	collaborators	empowers	
counselors	to	take	the	initiative	in	student	career	
development.		
	
What	information	can	a	student	be	encouraged	
to	find	and	how	will	they	find	it?	The	answers	are	
leaning	away	from	computers—to	apps	on	
smartphones.	

The	College	Search	
Students	and	parents	already	get	the	lion’s	share	of	their	information	about	
college	programs	from	online	searches.	That	data	will	only	increase	in	
sophistication	and	variety.		
	
According	to	a	2018	article	about	Google’s	expanding	role	in	the	search	for	
college	information,	the	premier	search	engine	on	the	planet	is	planning	to	
be	more	comprehensive	and	far	reaching	with	information	on	colleges	and	
programs.	“Google’s	immense	power	means	the	shift	could	have	real-world	
ripple	effects	for	students	and	the	colleges	recruiting	them.”		(Bauman,	
Blumenstyk,	&	Thomason,	2018)	
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Students	can	find	information	on	everything	about	college,	from	cost	to	
problematic	professors,	dorm	conditions	and	program	curriculum.	Many	
are	using	smartphones,	even	programming	alerts	when	information	
changes.	In	many	cases,	social	media	makes	it	more	possible	than	ever	to	
make	connections	at	the	target	campus,	all	through	the	phone.	This	level	of	
information	and	access	was	unheard	of	even	ten	years	ago—and	it’s	mostly	
due	to	smartphone	apps.	

	

The	Job	Search	
	
In	the	article	Searching	for	
Work	in	the	Digital	Era	
written	for	Pew	Research,	
Aaron	Smith	states:	
“Americans	increasingly	
reach	for	a	smartphone	
when	they	need	to	
accomplish	a	variety	of	
online	tasks	and	looking	for	
work	is	no	exception.	Some	
28%	of	Americans	–	including	53%	of	18-	to	29-year-olds	–	have	used	a	
smartphone	in	one	way	or	another	as	part	of	a	job	search.”	(Smith,	2015)	
This	trend	will	only	increase	as	time	goes	on.	Students	will	follow	and	
enlarge	these	methods,	demanding	fast	responses	and	more	engaged	
answers	to	questions.	
	
Successful	job	searches	methods	must	reflect	the	environment	in	which	
they	are	made—dynamic,	ever-changing	and	adaptable.	Sites	like	LinkedIn	
are	a	source	for	information,	both	for	hiring	companies	and	an	individual	
wanting	to	do	research	on	those	organizations—and	students	can	get	direct	
connections	where	they	once	might	have	been	stopped	by	gatekeepers.	
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“A	student	with	the	
most	helpful	
personality	will	
score	a	full	grade	
higher	than	an	
average	student	in	
this	regard…	
	
…In	practical	
terms,	the	amount	
of	effort	students	
are	prepared	to	put	
in,	and	where	that	
effort	is	focused,	is	
at	least	as	
important	as	
whether	the	
students	are	
smart.”--	Arthur	
Poropat,	lecturer	in	
psychology	at	Australia’s	
Griffith	University	(Locker,	
2014)		

PERSONALITY	
PLUS	

	

Our	theory	is	that	new	collaborative	methods	are	needed	to	engage	
students	in	active	self-development.	We	need	tools	on	the	smartphone	
platform—increasingly	the	device	of	choice—to	meet	students	where	they	
are	most	active.	

	
Digital	tools	empower	students	to	empower	
counselors	
	
Smartphone	apps	continue	to	be	developed	at	
lightning	fast	rates,	and	this	multi-billion	dollar	
industry	shows	no	sign	of	slowing.	College	and	
career	planning	apps	can	be	remarkably	useful	
to	open	awareness,	provide	information	and	
help	a	student	chart	a	course	after	high	school.	
But	other	apps	might	go	un-noticed,	focusing	
on	the	so-called	“soft	skills”	of	effective	
communication,	leadership	and	creativity	that	
will	also	prove	to	be	remarkably	valuable.	In	
addition	to	the	external	data	available	through	
a	search,	these	apps	can	help	a	student	explore	
his	or	her	internal	world.	Better	personal	
understanding	can	only	help	move	a	student	in	
a	more	successful	direction.	

Push	vs.	Pull	
	
Student	engagement	begins	with	a	willingness	
by	the	student	to	be	involved	in	a	guidance	
process.		Instead	of	a	“push”	model,	where	the	
counselor	pushes	information	at	the	student	
and	hope	some	of	it	gets	through,	what	
happens	when	a	counselor	uses	a	“pull”	model	
instead?		
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What	if	a	student	shares	data	gathered	through	their	own	search	process,	
using	mobile	tools?	What	happens	when	a	student	brings	information	to	
the	counselor	for	curation,	and	is	empowered	to	go	find	more?	Creating	
this	culture	will	build	new	skills	and	encourage	deeper	self-discovery.		
	

Understanding	the	Self,	Understanding	
Others	
	
Personality	assessment	tools	have	
traditionally	been	used	by	recruiters	and	
corporate	hiring	managers	for	job	
advancement,	career	pivots,	team	
building	and	recruitment	filtering.	The	
student	market	has	gone	unnoticed,	but	

this	is	rapidly	changing	with	their	constant	use	of	the	Internet.		
	
When	students	discovers	how	personality	can	impact	everything	from	
potential	career	success	to	how	they	process	information,	their	self-
discovery	takes	a	quantum	leap	forward.	Instead	of	passively	accepting		
advice	given	by	parents,	teachers	and	counselors,	a	student	who	
understands	more	about	himself	will	tend	to	adopt	a	proactive	stance.	
When	they	are	rewarded	for	curiosity,	students	become	seekers	of	
information	and	are	more	empowered	to	explore	possibilities.		
	
Additionally,	personality	affects	anxiety	and	anxiety	affects	exam	
performance.	(https://en.wikipedia.org/wiki/Test_anxiety)	The	sooner	a	
student	understands	this	relationship,	the	sooner	the	student	can	use	their	
unique	personality	in	meaningful	ways.	
	
When	curiosity	is	combined	with	access,	discovery	becomes	possible.	
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Self-awareness	in	a	fast-changing	world	
	
Old	paradigms	are	fading.	Gone	are	the	days	where	pushing	old	paper-
based	programs	on	students	had	effect—now	the	world	changes	in	
moments,	not	weeks	or	years.	Students	grab	the	trends	as	they	emerge,	
often	discovering	information	well	in	advance	of	their	parents	and	teachers,	
who	may	be	caught	in	old	ways	of	thinking.	
	
New	industries	spawn	quickly,	creating	opportunities	and	challenges	
undreamt	of	even	five	years	ago.	Each	innovation	creates	new	jobs,	
different	platforms	for	information,	brand-new	models	to	adopt	and	adapt.	
Critical	issues,	from	college	and	career	decisions	to	personal	issues	such	as	
cyber-bullying	may	be	addressed	by	using	the	same	digital	tools	the	student	
uses	and	discovers.	
	
Counselors	face	more	challenges	than	ever	and	new	conversations	are	
starting.	How	will	we	move	forward?	What	can	we	create	together?	How	
can	we	help	students	collaborate	and	co-create	their	futures?		
	
We	want	to	hear	from	you.	Let’s	take	this	conversation	to	the	next	level	
and	find	out	what’s	possible.	
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Summary	
In	an	increasingly	complex	and	fast-moving	
world,	we	need	to	acknowledge	changing	
platforms	and	paradigms.	Tasked	with	the	
incredible	responsibility	to	guide	young	people	
through	the	process	of	planning	for	their	
futures,	it	will	be	vitally	important	to	meet	
them	where	they	spend	most	of	their	time,	in	
ways	that	are	relatable	and	relevant.		

	
	
Changing	World,	Changing	Roles		
 

No	mere	Google	search	can	replace	a	good	counselor,	but	perhaps	in	the	
world	of	career	planning,	the	roles	are	shifting.	Counselors	can	become	
curators	rather	than	guardians	of	information,	empowering	students	to	
seek	answers	with	new	tools.	As	mobile	apps	become	more	prevalent,	our	
ease	of	integrating	them	must	also	increase.	We	stand	at	a	threshold,	
challenging	the	validity	of	past	career	planning	models	and	developing	new	
digital	models	for	our	students	to	craft	their	futures.	
	
 
 
 
[leave 11-13 spaces]  

Endnote	
By	knowing	your	IdentiMap	type,	you	have	greater	tools	to	see	how	
your	personality	will	mesh	with	a	potential	employer	or	school—and	a	
powerfully	persuasive	method	to	communicate	that	in	an	application	or	
interview.		
	
Find	out	more	about	IdentiMap	here.	

“Change	is	the	end	result	of	all	true	learning.”		
―	Leo	Buscaglia	
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