HUNGER HIDES:
Teaming Up to Raise Awareness
2019 ANNUAL REPORT

A Message from our Team
With a good economy and low unemployment levels in Sheboygan County, hunger might be one of the last things you
would suspect to find. But the truth is, nearly 11,000 of our neighbors still struggle with hunger every day. As
Sheboygan County’s anti-hunger leader, we are dedicated to working together to meet the needs of hungry people in
our community.
2019 was a year of teaming up with businesses, organizations, and individuals in the community to make strides
towards raising awareness of hunger. By banding together, we established necessary equipment, strategic plans, and
programs to fight it. We distributed nearly 70,000 pounds of free food each month to food pantries, community meal
sites, shelters, and other organizations within our emergency food network.
Special thanks to the community-wide team effort of our board of directors, staff, volunteers, and donors who worked
diligently to ensure emergency food reached our neighbors in need. Because of your support, you are helping bring
hunger in Sheboygan County to the forefront so we can continue to recruit determined, caring, and dedicated people
to our team in the fight against hunger.
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LAUNCHING A FRESH LOOK

“We hope to build
awareness that hunger
remains a serious
problem in Sheboygan
County and inspire the
community to help us
fight.”
– Patrick Boyle, Executive Director

With the support of donors and friends, by 2018 Sheboygan
County Food Bank (SCFB) quickly developed as the leading
organization to meet the needs of hungry people in Sheboygan
County.
Our biggest challenge we still faced in 2019 was that hunger
remained a serious problem mostly hidden in our community, while
many people were still unaware of the work that we do each day to
fight hunger.
To address this multi-faceted challenge, we needed more people
and organizations to get involved in our fight against hunger. A
brand refresh was our next step. We worked with Sargento and a
brand design firm (Ogilvy) to develop our new brand identity and
revealed our new look to key donors, volunteers, partners, friends,
and the public in September 2019.
All of our operations, strategic goals, and initiatives remain the
same. We continue our dedication to directly addressing the food
needs of each of our hungry neighbors, every day.
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TEAMING UP WITH PARTNER AGENCIES
On any given day, about 11,000 of our neighbors in
Sheboygan County struggle with hunger.
Sheboygan County Food Bank distributes food to food pantries,
shelters, and free meals in Sheboygan County. Our partner agencies
then put food into the hands of our neighbors who need it most.
Each month, we provide healthy, nutritious, and free food to make sure
that about 3,000 families don’t go hungry.
All food we deliver is absolutely FREE. There is no charge for food,
delivery, or partner agency network membership.

$1,911,928

value of food distributed

55%

16

All food we deliver is LOCAL. We stay true to our roots by serving
LOCAL families in Sheboygan County.

of food distributed
fresh and perishable

FOOD
PANTRIES

5
SHELTERS

2
COMMUNITY
MEAL

69,994 pounds

of food distributed each month

5
OTHER PARTNER
AGENCIES
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Meet Sarah

I never knew there were
so many people that
helped others until I went
to the food pantries. I can
still eat and I don’t have
to go hungry.

Sarah is a compassionate, grateful, and positiveminded resident in Sheboygan County. If you drop in to
Open Door on Wednesdays, you can often find her
enjoying conversations and a packed lunch provided
at Open Door. Open Door provides a safe and
comfortable place that welcomes anybody in our
community to learn essential wellness and recovery
skills. Surrounded by a welcoming environment of cozy
couches, walls jeweled with decades of local artwork,
tables overflowing with free crafting activities, and a
fully operating homestyle kitchen, Sarah appreciated
the lunches, meals, and company supplied at Open
Door. In addition, Sarah relied on food pantries in our
community. Sheboygan County Food Bank is proud to
partner with teammates at Open Door and the food
pantries to support our neighbors like Sarah.

Meet Rich
Rich lives with a medical condition that disallows
him from being able to work and provide the basic
necessity for himself: food. People like Rich in our
community benefited from our dedication to
elevate people in need of healthy, emergency food
by partnering with other organizations. We worked
with our long-time mentors and friends at Hunger
Task Force to fund, hire, and train a FoodShare
Assistant. FoodShare – Wisconsin’s name for food
stamps – is the first line of defense against hunger.

FoodShare allows me
to free up cash for other
bills. This is a huge help.
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TEAMING UP DURING THE HOLIDAY SEASON
Holiday Lights Hunger Run/Walk
With the help of a dedicated team of committee
members, generous community sponsors, and in-kind
donors, enthusiastic volunteers, and an uncharacteristic
warm November day, our event broke records for total
funds raised, attendance, and awareness in its third year.

$30,000 in net income raised
$70,000 total raised in first three years

1,743 people participated
38% increase in participation from 2018

39% of post-event survey
respondents said that they
first heard about SCFB
because of this event

Making Spirits Bright
Thanks to our continued partnership with Making Spirits Bright and
donations made at the drive-through holiday lights show, a record
amount of food was collected for number of days open to the public.
Using funds donated by our community at the show, Making Spirits
Bright covered the cost of adding a refrigerated truck to our fleet to
help us safely transport perishable food.

16-foot refrigerated truck added
98,799 pounds of food collected
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TEAMING UP YEAR-ROUND
Food for Thought (Weekend Food Program for Children)
Making sure children in Sheboygan County have food when they don’t have access to school meals is vital for best life
outcomes. In 2019, we received additional funding to support the second school year
(2019-2020) of our Food for Thought program. We were also able to expand enrollment to
make sure children who needed healthy food on the weekends at home, received it.

300 children served each week during school year
18 schools participated in the program throughout
Sheboygan County
84% increase in school participation from 2018

Grocery Store Gleaning
We established a gleaning program to recover perishable and
non-perishable products at local grocery stores. We worked with
Target, Meijer, and Walmart (S. Taylor Drive) on a weekly basis, as
well as other area businesses and restaurants. The program
allowed us to distribute significant additional pounds of food
through our local emergency food network, while also minimizing
waste in our community.

57,403 pounds of food saved and
redistributed to people in need
Community Food Drives

Anti-Hunger Coalition

208

food
drives

71,029
pounds
of food

Established in April 2019 by Sheboygan County Food Bank, the coalition includes
representatives from Sheboygan County, the United Way, HSHS St. Nicholas, Nourish,
Sheboygan Area School District, Hunger Task Force, and Family Connections.

The group strives to reduce hunger by sharing hunger-related information and programs,
coordinating efforts to educate and encourage the clients of emergency food to move from
food dependence to independence, and promoting an efficient use of resources in Sheboygan County. In the first year of its
existence, representatives collectively decided to focus on marketing the Summer Food Service Program (SFSP), which is
coordinated by Sheboygan Area School District, to increase access to free meals for children.
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TEAMING UP WITH DEDICATED VOLUNTEERS
“I volunteer at Sheboygan
County Food Bank because I
am able to contribute to a
cause that I care about and
make a difference in our
community.” – Tammy
“People here are like family.
To be able to help others in
our community alongside such
a dedicated and caring team
of employees and volunteers is
very rewarding.” – Mike
Community members generously donated
their time, talents, and skills to help with
our annual food drives, fundraiser events,
and daily operations.

4,943 volunteer hours
equal to a value of $125,700
*$25.43/hour estimated value. Latest Figure from Independent Sector
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2019 BOARD OF DIRECTORS

FINANCIALS
60%

$1,387,452

15%

$348,095

Eric Zufelt, President
General Counsel Windway
Capital Corporation
Michael Pellegrino, Vice President
Sargento Foods

IN-KIND FOOD
DONATIONS

CORPORATE
DONATIONS

13%

$293,342

6%

$127,760

4%

$81,000

3%

$71,500

GENERAL GIVING
DESIGNATED GIFT FOOD PURCHASE
EVENTS

GRANTS
TOTAL: $2,309,149

Jennea Kluck, Treasurer
Kohler Company
Sue Dennis, Secretary
Sheboygan Area School District
(retired)
Jeff Froh
Rockline Industries
Tom Malmstadt
The United Way of Sheboygan
County
Mary Paluchniak
HSHS St. Nicolas Hospital
Bert Sartori
Sartori Cheese
Tony Schultz
Kangaroo Brands (retired)
Andrew Viglietti
Sheboygan County Humane
Society
2019 STAFF
Patrick Boyle
Executive Director

$1,815,911

90%
PROGRAMS

6%

Lizabeth Kroll
Food Bank Director

$121,061

Lauren Smith
Communications and
Development Coordinator

$80,707

Jodie Zajkowski
Warehouse and Logistics
Manager

MANAGEMENT
AND GENERAL

4%

Tracy Krause
FoodShare Assistant

FUND
DEVELOPMENT
TOTAL: $2,017,679

Brady Zufelt
Driver and Warehouse Assistant

*Please note that numbers and figures above have not yet been audited.
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www.SheboyganCountyFoodBank.com
Mission: Lead Sheboygan County’s efforts
to increase the food security of its residents
by distributing healthy emergency food and
fostering innovative partnerships.
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