
 
Reopening Plan 
September 2020 

 
Disclaimer: The Reopening Plan is an ongoing process and subject to change as directed by the New 
Jersey Department of Education or as dictated by changing circumstances of the COVID-19 pandemic. 

 
Overview: 
Due to the circumstances surrounding COVID-19 and the accompanying closing of physical 
school buildings, districts and schools were asked to develop alternative instruction plans for 
their students. In order to develop this plan, a restart committee/pandemic response team was 
developed at REED. The team consists of the Chief School Administrator/Principal, Directors, 
School Nurse, and BCBAs. 
 
As a private school for students with disabilities that provides intensive 1:1 services to students 
with autism, alternative instruction for a prolonged period of time poses certain logistical 
challenges. Nevertheless, after extensive deliberation, REED Academy developed an action 
plan to ensure students’ continued access to education for a period of time where they were not 
physically attending school at REED Academy. This plan included resources for instruction 
during this time period, ongoing consultation and support from REED’s staff, and an overall 
structure to support the organization of students’ days. This plan was implemented on March 
13, 2020 and enhanced in April. During the virtual learning period REED has consistently 
revisited and reevaluated the virtual learning plan to meet the individualized needs of each of 
our students and their families. This plan will continue to be followed for students that will 
remain learning virtually when the school reopens its doors to provide in-person services as 
parents will have the option to remain virtual. 
 
On June 26, 2020, schools received a 104-page set of guidelines from the New Jersey 
Department of Education (NJDOE) for the reopening of school in September. These guidelines 
require us to focus on many areas including but not limited to: staffing, training, changes to 
crisis management and prompting procedures; individualized learning and curriculum 
modifications for all students; health and safety guidelines for students and staff including daily 
health screenings, PPE and new policies and procedures; building usage of common space, 
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entry and exit, signage plan and new cleaning policies; and communications of new policies and 
protocols for families and staff.  
 
As REED is governed by the NJDOE we are obligated to follow the guidance put forth while also 
adhering to the individualized needs of the REED community.  In addition to following the 
required minimum standard guidelines presented by the State, we will customize the plans to 
meet the needs of the REED community. Again, after much deliberation, we have proposed the 
necessary and appropriate policies and procedures.  
 
Our reopening plan includes the policies and procedures needed to ensure the health and 
safety of all REED Academy community members, to the maximum extent possible, during this 
global pandemic. In the event any community members sees that policies and procedures are 
not being followed or maintained, there is a process in place to address these concerns.  
 
Reopening Service Model: 
The intended plan for student services starting in September is to allow for all students to be in 
the building from 9:00am to 1:00pm, Monday through Friday. Families that would like their 
children to receive in-person services will be able to do so. By following this daily schedule we 
will be able to maintain a 1:1 staff-to-student ratio throughout the duration of the school day as 
doing so is necessary to maintain social distancing to the maximum extent possible. If a parent 
would like their child to remain virtual during this time, that is also an available option.  
 
Four Key Subject Areas: 

A. Conditions for Learning - Conditions for learning must not only address students’ and 
educators’ basic physical safety needs, but also the social and emotional and 
environmental factors that can impact educators’ capacity to teach and students’ 
capacity to learn. REED Academy has adopted a policy for screening students and 
employees for symptoms of COVID-19 and history of exposure and must strive for social 
distancing within the classroom. REED Academy has also adopted enhanced cleaning 
and disinfecting procedures. School staff and visitors are required to wear face coverings 
unless doing so would inhibit the individual’s health or the individual is under two years 
of age. Students are strongly encouraged to wear face coverings and are required to do 
so when social distancing cannot be maintained, unless doing so would inhibit the 
student’s health. It is also necessary to acknowledge that enforcing the use of face 
coverings may be impractical for young children or individuals with disabilities. In 
addition to these minimum standards, REED Academy acknowledges and addresses the 
ten Critical Areas of Operation that have been identified by the NJDOE: 
 

1. General Health and Safety Guidelines - In all stages and phases of pandemic 
response and recovery, REED Academy will comply with Center for Disease 
Control (CDC), state, and local guidelines. REED will also provide reasonable 
accommodations for staff and students at higher risk for severe illness and 
promote behaviors that reduce spread, such as social distancing, frequent hand 
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washing, and the use of face coverings. Signage will be posted throughout the 
building as a reminder of preventative measures and hygiene advice.  

2. Classrooms, Testing, and Therapy Rooms - REED will allow for social 
distancing to the maximum extent possible. When social distancing is difficult or 
impossible, face coverings are required, and face coverings are always required 
for visitors and staff unless it will inhibit the individual’s health. REED will also 
minimize the use of shared objects, ensure indoor facilities have adequate 
ventilation, prepare and maintain hand sanitizing stations, and ensure students 
wash hands frequently.  

3. Transportation - REED Academy is a receiving school and transportation is 
managed and arranged by each sending district. REED is aware that 
transportation companies should maintain social distancing practices on buses to 
the maximum extent practicable and adopt best practices for cleaning and 
disinfecting all vehicles used for transporting students. We are prepared to report 
any issues to sending districts.  

4. Student Flow, Entry, Exit, and Common Areas - REED Academy has 
established the process and location for student and staff health screenings. This 
includes providing physical guides, such as tape on floors or sidewalks and signs 
on walls, to help ensure that staff and students remain at least six feet apart. 
When it is not possible to maintain physical distancing, REED Academy will 
require the use of face coverings. 

5. Screening, PPE, and Response to Students and Staff Presenting Symptoms 
REED Academy has adopted policies for safely and respectfully screening 
students and employees for symptoms of and history of exposure to COVID-19. 
Students and staff with symptoms related to COVID-19 will be safely and 
respectfully isolated from others. If REED Academy becomes aware that an 
individual who has spent time at the school tests positive for COVID-19, the 
School Nurse will immediately notify local health officials, staff, and families of a 
confirmed case while maintaining confidentiality.  

6. Contact Tracing - Contact tracing is the process used to identify those who have 
come into contact with people who have tested positive for many contagious 
diseases, including COVID-19. It is a long-standing practice and is an integral 
function of local health departments. REED Academy administrators, school 
safety specialists, behaviorists, and any other staff deemed appropriate, have 
been provided with information regarding the role of contact tracing in keeping 
school communities safe from the spread of contagious disease. REED Academy 
will collaborate with the local health department and has engaged the school 
nurse to develop contact tracing policies and procedures, as well as educate the 
broader school community on the importance of contact tracing.  

7. Facilities Cleaning Practices - REED Academy will continue to adhere to 
existing required facilities cleaning practices and procedures, and any new 
specific requirements of the local health department as they arise. REED 
Academy has also developed a schedule for increased routine cleaning and 
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disinfecting, especially of frequently touched surfaces and objects, and sanitize 
bathrooms daily and between use as much as possible.  

8. Meals - REED Academy will stagger eating times and locations to allow for social 
distancing and disinfecting of the area between groups. Additionally, REED has 
discontinued family-style, self-service, and buffet-style dining. All staff must wash 
their hands immediately after removing gloves and after directly handling used 
food service items.  

9. Recess/Physical Education - REED Academy completed an inventory of 
outdoor/indoor spaces and marked off areas to ensure separation between 
students. Recess will be staggered by groups and staff must disinfect playground 
equipment and other shared equipment between uses. As REED Academy does 
not have students change for physical education classes we do not need to make 
any modifications to that procedure. 

10. Extracurricular Activities and Use of Facilities Outside of School Hours - At 
this time REED Academy does not have extracurricular activities due to the 
nature of our student population. Should they be added, all extracurricular 
activities will comply with applicable social distancing requirements and hygiene 
protocols. External community organizations have not and will not have access to 
our building.  

 
B. Leadership and Planning - Adjusting the school environment to ensure the health and 

safety of students and staff required a great deal of planning. REED Academy created a 
Restart Committee to coordinate the overall reopening plan. REED Academy also 
established a school-based Pandemic Response Team to centralize, expedite, and 
implement COVID-19-related decision-making. The Restart Committee continues to 
work closely with the Pandemic Response Team, health departments, and others in 
municipal and county government to develop the reopening plan. As per the NJDOE 
recommendation, REED Academy’s plan also addresses the following critical issues: 

1. Scheduling - REED Academy’s reopening plan accounts for resuming in-person 
instruction while still providing a virtual option. Scheduling decisions were 
informed by careful evaluation of the health and safety standards and the most 
up to date guidance from the New Jersey Department of Health (NJDOH), as well 
as the stakeholder input on the needs of all students and the realities of our 
unique school. Policies for attendance and instructional time were modified for 
the 2020-2021 school year.  

2. Staffing - REED Academy continues to clearly communicate with staff regarding 
expectations and support for student learning. School reopening plans and 
decision-making throughout the school year will continue to consider the unique 
needs of each staff member, such as access to technology, social and emotional 
health, and child care concerns. Staff roles will also expand to accommodate new 
health and safety regulations. Instructional and non-instructional staff schedules 
include designated times to support school building logistics required to maintain 
health and safety requirements. 
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3. Athletics - N/A due to the nature of our school population we do not have a 
formal athletics program. 

 
C. Policy and Funding - The COVID-19 pandemic has created a variety of fiscal 

challenges related to the delivery of instruction and related services to students. 
Readying facilities and purchasing supplies looks drastically different for the upcoming 
school year than in past years. In April we identified that REED Academy will need to 
purchase items not needed in the past (e.g., personal protective equipment or cleaning 
supplies) and experience increased demand for previously purchased goods and 
services. We have been working closely with various schools, agencies and 
organizations to purchase items at a lower cost. We have allocated funding and 
procured about 6 months worth of supplies throughout the Spring and Summer to 
prepare us for our Fall reopening. To the greatest extent possible, REED will consider 
making expenditures from various accounts to meet unanticipated costs and to manage 
cash flow.  

 
D. Continuity of Learning - Ensuring continuity of learning is critically important during this 

time of great stress for families, educators, and students. The move to a fully virtual 
learning environment happened quickly and created significant challenges for staff and 
students, particularly students already considered at-risk prior to the pandemic. REED 
Academy has worked closely with stakeholders to ensure decisions are made 
collaboratively and transparently and we have prioritized safely returning students who 
are most in need of in-person instruction. As per the NJDOE recommendation, REED 
ACademy focused on the following areas while developing the reopening plans to 
ensure the continuity of learning. 

1. Ensuring the Delivery of Special Education and Related Services to 
Students with Disabilities - REED Academy will continue to meet our 
obligations to students with disabilities to the greatest extent possible. Specific 
strategies and considerations for students with disabilities continue to be critical 
points of discussion for every return-to-school scenario.  

2. Technology and Connectivity - REED Academy strives to ensure that every 
student has access to a device and internet connectivity as appropriate. REED 
Academy has prioritized the provision of technology, or, alternatively, in-person 
instruction, to students that are otherwise without access and have included in 
the reopening plan the steps taken to address the technology need. REED 
Academy’s Director of Curriculum and Technology will work with stakeholders to 
identify any students in need of access to such technology and provide the 
students with the appropriate access. REED Academy will continue to evaluate 
this process on an ongoing basis.  

3. Curriculum, Instruction, and Assessments - In planning curriculum, 
instruction, and assessment for reopening, REED Academy continues to focus 
on building staff capacity to deliver highly effective instruction in all environments 
(in person and virtually) as well as preparing them to address any learning gaps 
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that might prevent students from meeting grade-level New Jersey Student 
Learning Standards (NJSLS) when appropriate and to the greatest extent 
possible. Per the NJDOE recommendation,  REED Academy continues to 
develop plans that are innovative, cultivate a clear sense of shared purpose and 
goals, encourage collaboration among educators, and foster an effective 
partnership approach with students’ family members and caregivers.  

4. Professional Learning - It is imperative that REED Academy provides 
professional learning that will better equip leaders, staff, students, and 
parents/caregivers to adapt to altered educational environments and 
experiences. Among the most critical focus areas are training to address the 
learning loss for the most vulnerable populations, and preparing and supporting 
educators in meeting the social emotional, health, and academic needs of all 
students. As REED Academy solely serves individuals with autism we continue to 
develop and enhance these areas.  

5. Career and Technical Education (CTE) - CTE programs and opportunities 
serve as key momentum points for individuals on a path to economic opportunity. 
At REED Academy we serve individuals with autism and will focus on maintaining 
Structured Learning Experiences (SLE) and Community-Based Instruction (CBI) 
that is vital for our students as they prepare to learn and practice job skills. 
During the pandemic students at REED Academy will focus all of their SLE 
programs inside of the school building. 

 
The Road Back for Education in New Jersey has required and will continue to require 
collaborative discussions with all stakeholders while diligently focusing on the health and safety 
of our students and staff. The leadership team at REED Academy will meet often to evaluate the 
school operations and make any necessary adjustments to ensure the health and safety of our 
community. REED Academy is committed to and looks forward to welcoming our students back 
to school in September.  The REED Academy leadership team will remain flexible should we 
need to pivot back to virtual instruction at the direction of the NJDOE, NJDOH and/or the NJ 
Governor.  
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