
 

JOHNSON SELECTBOARD MEETING MINUTES 

ALL PARTICIPATION BY ZOOM TELECONFERENCING 

MONDAY, APRIL 5, 2021 

 

Present:  
Selectboard Members: Mike Dunham, Beth Foy, Nat Kinney, Eric Osgood, Eben Patch 

Others: Brian Story, Rosemary Audibert, Hugh Albright, BJ Putvain, Nadeau, Alan Lehouiller, 

Darrell Wescom, Elizabeth Brackett, Marla Emery, Athena Parke, Lois Frey, Hiram Hoag, Lotty 

Roozekrans, Sophia Berard, Susan Tinker, ACC, Doug Collins, Eric Hutchins, Andrea, Alyssa, 

Chris, David Butler, Kyley Hill, Kim Cotnoir, Paul Warden, Scott Meyer, Kim Dunkley, Ken 

Tourangeau, Jessica Bickford, Angela Lamell, Anne Mullings, Diane Lehouiller, Charles 

Gallanter, Greg Tatro, Barbara Backus, Lisa Crews, Kyle Nuse, Rob Rodriguez, Margo Warden, 

Jasmine Yuris, Joie Lehouillier, Lynda Hill, Sheila, Rick Aupperlee, A. Nadeau, Jackie Stanton, 

Shayne Spence, Will Jennison, Gordy Smith, Bobbi Rooney, Andy, Raymond Gilcris 

 

Note:  All votes taken are unanimous unless otherwise noted. 

 

1. Call to Order 

Nat called the meeting to order at 7:00. 

2. Additions, Changes to Agenda 

Brian said he got a request to add an additional recommendation from the Racial Justice 

Committee that was brought up at an earlier meeting but not voted on by the board, about 

making the inclusivity statement more prominent on town publications. Eric said that could 

be added under the Racial Justice Committee item. 

3. Review and Approve Minutes of Meetings Past 

Beth moved to approve the minutes of March 15 and March 19, 2021, Mike seconded 

and the motion was passed. 

4. Treasurer’s Report / Review and Approve Bills, Warrants, Licenses / Any Action Items 

Rosemary said Hugh would like a town credit card. She asked if any board members are 

opposed to that. Nat asked what he would be able to do with it that other people haven't been 

able to do. Hugh said there are often times when he has to ask Rosemary to buy something. 

There were a couple of times recently when he had to have items shipped out to get 

calibrated and shipped back. He had to either pay his own money and get reimbursed or ask 

Rosemary to go to the UPS store to ship the items. 

 

Beth suggested a prepaid card with a limit. Would $500 be sufficient? Hugh said he doesn't 

have a limit in mind. It is just that he had an item that he wanted to ship out for 3 weeks. 

When he started working here reimbursements were frowned on so it has been difficult to 

complete this simple task. 

 

Nat said it is not fair for Hugh to have to front the money and be reimbursed. Using a town 

credit card is really no different than if he buys something at a store where we have an 

account. Nat moved to authorize a credit card for Hugh with any charge over $200 

requiring approval by the town administrator, Beth seconded and the motion was 

passed in a roll call vote with Beth, Nat and Eben voting in favor and Mike opposed. 
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Mike moved and Nat seconded to authorize the chair to sign warrants on behalf of the 

board and the motion was passed. 

5. Review Paving Proposals for 2021 

Brian said last year we went out to bid for paving on two roads but we delayed having the 

work done so we could wait for a Class 2 paving grant. Last year the state chose not to give 

any Class 2 grants but gave additional highway money to towns instead. Instead of paving 

Plot Road and Ober Hill road as originally planned, Hugh has an alternative suggestion. The 

Plot road subsurface is not in good shape and would need to be entirely rebuilt. All the 

paving would need to be removed. That would be very expensive. But that location does not 

have high traffic and does not really need to be paved. The grade is not steep. It could be a 

very good gravel road. Hugh is asking the board to consider taking it to a gravel road rather 

than repaving it. 

 

Hugh said the paved section of Plot Road is just under half a mile. It is nearly level. It doesn't 

really make sense to him to keep it as an asphalt road. It would be cheaper to have the asphalt 

ground and laid out again mixed with gravel. The cost would be a fraction of the cost of 

paving. He doesn't see why it was paved to begin with. Ober Hill road has about a 1000 ft. 

stretch of asphalt that is in horrible condition that we could also reclaim. Reclaiming the 

pavement on both stretches of road, along with fixing the ditches, grading and compacting 

would cost about $26K. That would leave a lot of the paving budget left over to address other 

areas where the asphalt is in bad shape. We have been given a really good price from Manosh 

to do asphalt reclaiming. He thinks this would be a good opportunity to save some money. 

 

Mike said he thinks it is a good idea. Beth said Plot Road was paved for the first time about 

20 years ago. She asked if Eric remembers why. Eric said with every highway foreman since 

Willie Jewett the board has challenged them to look at current traffic patterns and where 

potential development might occur and identify highways that should be paved in the next 10 

to 25 years. It would be helpful if Hugh could come back with similar information. That was 

part of what happened. The board may have felt that because Plot Road was a Class 2 road 

and because of the traffic on it, it might make sense to have some portion of it paved. 

 

Eric said if $64K of what was budgeted for paving is left after the work Hugh proposes we 

would still want to do some paving with that money because it will bring in state dollars.  

 

Hugh said it would be good to pave Ober Hill Road, Collins Hill Road and French Hill Road 

but that is probably not realistic because it would cost millions of dollars. St. John’s Street, 

McCuin Drive and Crabtree Lane also need to be paved. The rest of the budgeted paving 

money could be used on those three roads and we would probably still save money. 

 

Beth asked about soliciting input from the community. Eric said at one town meeting the 

board was asked to solicit input from the community about paving unpaved roads, but we 

haven't paved any unpaved roads for years. We struggle to maintain the paved roads we have. 

Beth said she would be sad to see her road (Collins Hill) paved. If she feels that way she is 

sure many others do. 
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Hugh said if we turn Plot Road and Ober Hill road back to gravel roads for now, they are 

both Class 2 roads and eligible for paving grant money if we want to repave them again. 

Choosing not to pave them now does not destroy any chance of doing it in the future. 

Repaving in the future would involve doing the same process of grinding and reclaiming the 

asphalt anyway. 

 

Mike moved to approve the proposal presented by Hugh to return the paved portions of 

Plot Road and Ober Hill road to gravel. 

 

Eben asked if there is anything we need to talk to the state about regarding Ober Hill road. Is 

the town liable if there is a washout to 100C because we took the pavement out? Brian said 

we have been talking to VTrans and LCPC about what our options are for changing paving 

conditions. Nothing like that has come up. Hugh said he doesn't think there will be any issue 

of scour on the roadway. 

 

Nat seconded. 

 

Nat said one of his pet peeves is roads widening over time. He suggested using this as an 

opportunity to make sure the roads are not widened too much. Brian said he doesn't think 

either of these locations exhibit that kind of widening. He thinks both are pretty standard road 

size. 

 

Jessica Bickford said the library parking lot is deteriorating. It has been patched a few times. 

She is wondering about the possibility of having it repaved while contractors are in town for 

paving. Nat said that is a good idea. 

 

Darrel Wescom said he works in construction. If the town has the pavement reclaimed it will 

end up with a good product. Regarding St. John's Street, the state will be paving from 

Johnson to Morrisville this year and they will pave some distance up St John’s Street. The 

town might want to find out the limits to that project. 

 

Greg Tatro said he thinks the reason Plot Road was paved is that that road is really muddy in 

spring. He doesn't disagree with Hugh’s proposal. Anne Mullings said Raymond Gilcris says 

that the reason they paved Plot Road is that it was a terrible spot with a lot of clay. Hugh said 

he thinks a mixture of gravel and reclaimed asphalt will do much better than gravel alone in 

keeping that section of road firm. Brian said there are more cross culverts to improve 

drainage than there used to be. 

 

Eric Hutchins said only about 50 ft. of Ober Hill Road is paved. Removing the pavement 

seems like a good idea but he wants to make sure Hugh has the correct distance for the paved 

section of the road because it is much shorter than what was mentioned. Hugh said the 

asphalt is so broken up and disintegrated it is hard to tell but the pavement really does extend 

almost to Dukes Road. 
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Darrell Wescom said when pavement is reclaimed more gravel and stone can always be 

added with the reclaimed asphalt if there isn’t good material underneath. Hugh said his cost 

estimate includes a 6-inch shim for both sections if needed. 

 

Ray Gilcris said the biggest problem on Ober Hill is there is no shoulder between the asphalt 

and the ditch. Hugh said he is planning to redo shoulders as needed. 

 

The motion was passed. 

 

Brian said he and Hugh will do some research on where they want to spend the rest of the 

paving money budget and will consider the library parking lot when making judgments about 

what gets paved. 

6. Review Proposals for Joe Brook Culvert 

Hugh said Lamoille County Conservation came to us about putting in a box culvert for the 

crossing of Joe Brook beneath Foote Brook Road to improve fish habitat. Currently there is a 

7 ft. metal culvert there. They have grant money they are looking to spend on engineering a 

new structure. Any match we are required to provide could come in the form of providing 

trucking, etc. rather than actual cash. The box culvert could be a $150,000 job. If we are ever 

going to have to replace the existing culvert with another 7 ft culvert it will cost $5,000 or 

more. If they want to replace the culvert and foot the bill, he is all for it.  

 

Beth asked if it will impact our road in any way. Hugh said it wouldn't do anything but 

improve things. They just want us to show that we are interested before they spend the grant 

money on engineering. The board agreed that Hugh should let them know we are interested. 

7. Review Engineering Study Proposals for Scribner Bridge 

Brian said he has received two proposals for an engineering study on repairs to Scribner 

Bridge. One was a little over $10K and one was a little under. Does the board want to pay for 

this work out of pocket or pursue a structures grant for engineering? The state has received 

more federal aid this year so there is more money in the grant pool. It is very likely we would 

be selected for an engineering grant. But if we don't get an engineering grant then we are 

likely to be able to get construction money sooner because we would not have dipped into the 

pot of grant money as recently. However, it is a bigger pot now because of the federal money 

coming in. He thinks with the additional fund the waiting period will be shortened and we 

would probably not see a big delay between getting funding for the engineering study and 

funding for construction. We have the money the voters wanted to spend on things like 

Scribner Bridge. And last year when the state eliminated structures and paving grants they 

gave every town a little money instead. If we paid out of pocket we would not just be using 

tax dollars. He thinks it is advisable to go for an engineering grant. 

 

Beth said we have money budgeted for bridges and culverts and we have the reserve fund. If 

we get the grant would we spend less than we budgeted? Brian said we had planned on 

spending some money on Scribner Bridge but the cost is higher than he counted on. What we 

budgeted was intended to be a match for a construction grant. Beth said the cost of 

construction materials has gone up. Is that accounted for in the projected cost? Brian said 

yes, to his limited ability. Eric said it is money in, money out, so the cost doesn't change what 

we have to raise for taxes. 
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The board agreed to direct Brian to submit an application for an engineering grant for 

Scribner Bridge. 

 

Hugh asked if there will be a time when he can backfill and fix the intersection by the bridge. 

Eric asked if Brian has heard any more about money from the state for work there. Brian said 

he will be pursuing a decision from FEMA. He thinks we will fix the road this summer 

whether or not we get money for mitigation. He would not like to wait much longer to make 

a decision about whether to restore to prior conditions rather than doing the mitigation work 

but he would like to go a little longer without making the decision. 

8. Review and Discuss Priority Projects with Planning Commission 

Eric asked if the Planning Commission has had an opportunity to reorganize. Paul Warden 

and David said they are meeting tomorrow night and will reorganize. 

 

Eric said last year the selectboard asked the Planning Commission to look at where it would 

make sense for the village to extend the town sewer district. The village has an interest in 

doing that and we have an interest in allowing it if it makes sense. He believes not much 

progress was made on that. 

 

Nat said based on the minutes it looks like the Planning Commission met three times last 

year. He is hoping they can meet regularly again. He is wondering if the Planning 

Commission has any thoughts on that. Paul said he thinks the intent is to meet regularly once 

again. 

 

Beth said she feels in the dark. She doesn't know all the projects that have been on the list for 

the Planning Commission. Eric said the two main things we provided were to look at Class 4 

roads and to look at the town sewer district but they have a lot of other things they are 

statutorily required to do, like work on the townwide plan. 

 

David Butler said the Planning Commission’s major focuses for tomorrow night's meeting 

are election of officers, meeting the new volunteers and deciding whether to recommend 

them to the selectboard for appointment and discussing how to get together and start meeting 

on a regular basis to finish work on Class 4 roads, start work on the sewer district and start to 

look at what needs to be done to redo the town and village plan. 

 

Greg Tatro said working on Class 4 roads was a long process because there was so much for 

the Planning Commission to think about so they didn't get to get into the sewer question as 

much as they would have liked and then COVID hit. 

 

Eben said his take was that the selectboard wanted to reclassify hydrologically connected 

roads so they wouldn’t be responsible for maintaining them. Did the Planning Commission 

look at reclassifying any roads other than Class 4 roads? David said just Class 4 roads. Eben 

said there are quite a few short roads in town. It would be interesting to look into the 

possibility of saving money by reclassifying those into trails. David asked, Class 3 private 

roads that go a short way and then dead end? Eben said yes.  
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David Butler said hydrological connectivity could potentially bankrupt this town. A 

catastrophic event could cost this town a lot of money to fix. The Planning Commission 

struggled with how to balance that with questions like what happens to people's insurance 

and mortgages if there is a year-round residence on a Class 4 road and we reclassify the road. 

It is not an easy subject. Greg said they went out and looked at the roads as part of their 

discussion. 

 

Beth asked how much work is left on Class 4 roads. Rob Rodriguez said the Planning 

Commission submitted a proposal to the selectboard and the selectboard sent it back with 

things to look at. He doesn't think they have looked at those things. Greg agreed. Charles said 

the selectboard said they would redline the proposal and give it back but they never did that. 

Is that going to be done so the Planning Commission knows the direction to take? Eric said 

the selectboard has not had an opportunity to take a deep dive into it. Greg suggested that the 

selectboard and Planning Commission carve out some time to work together to answer any 

remaining questions and get it finished. 

 

Eric asked if the Planning Commission has been able to review the LCPC report addressing 

the stormwater runoff issue. Charles said he distributed copies of it but the problem was that 

it had code numbers that Planning Commission members didn't understand how to attach to 

portions of each road. Nat said he understood that Doug Molde worked with Rob Moore of 

LCPC to decode that and he found out which portions of Class 4 roads were hydrologically 

connected. Nat said Doug’s assertion was that there were not many hydrologically connected 

segments of Class 4 roads and that some of the roads the Planning Commission wanted to 

throw up were not hydrologically connected and he felt that if the Planning Commission saw 

that they might revise the recommendations because the roads wouldn't be that expensive to 

hold onto. 

 

David said his focus is to get through the organizational meeting tomorrow and get started. It 

looks like the Planning Commission needs to back up and regroup on Class 4 roads. 

 

Nat asked for clarification on who is a member of the Planning Commission and what it 

means that some members are listed in the town report without terms. Brian said some people 

were appointed in the middle of a term to replace people who were unable to finish their 

term. They should have been assigned term ending dates after town meeting last year but 

term end dates were not properly assigned to them. 

 

Eric asked if for the next meeting Rosemary could provide information about who should be 

appointed and what the terms should be. 

 

Nat asked if Kyley Hill and Greg Tatro are on the Planning Commission. Brian said he 

believes we can regard them as having been appointed but they should be assigned terms. We 

did not appoint them properly but the best remedy is to give them a term. 

 

Brian said there are three open positions on the Planning Commission and two people have 

expressed interest. 
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Kim Dunkley said the bigger picture issue with Class 4 roads is the policy piece. Action is 

needed to get something in place that would allow landowners on Class 4 roads to get some 

money from the town to start to proactively deal with issues that could wreck roads if there is 

a big storm. One thing the Planning Commission has recommended is that we have the road 

foreman look at Class 4 roads. 

 

Darrell Wescom said he lives on a Class 4 road. He has never been able to get any help with 

road maintenance. Where can he look up what is supposed to be happening with these roads? 

Eric said the town's ordinance does not currently allow for any town maintenance on Class 4 

highways other than what is statutorily required. That is bridges and culverts. Brian said the 

current policy is on the town website. 

 

Kim Dunkley said the policy the Planning Commission proposed would be worth looking at. 

The important piece is being able to make a policy that would designate a certain amount 

money and a priority to the people who are putting forward that they need support for their 

roads. Some help might not be monetary, it could be hours with the front loader, etc. If we 

were proactive it could be something very simple. 

 

Kim said there was one public meeting that was said to be missing for the energy 

enhancement part of the plan the Planning Commission worked on. She never found out if 

that made our enhanced energy plan viable or not. Brian said we published notices for both 

public hearing. No one showed up for either public hearing so there wasn’t much 

documentation for them. For one meeting it was recorded that nothing was said. For the 

second meeting nothing is recorded. He thinks that is an indication nothing was said. David 

said it should have been recorded that the hearing was opened, that comments were asked for 

and that the hearing was closed. If there is no record, who is to say the meeting was really 

held? Eric asked if it was on the agenda. Brian said he would have to look. Nat suggested that 

Brian check whether the required hearings happened and if not, then the board can revisit it 

9. Review Town COVID-19 Adaptations 

Brian said the prior selectboard approved a number of accommodations for COVID-19 that 

the current selectboard should either modify or confirm. If someone has to take a leave of 

absence due to exposure to COVID-19 we have been paying them and not requiring them to 

use their leave hours. We wanted people to report potential exposure and not come into work 

and potentially expose other employees. Does the board want to continue that? 

 

Beth said she thinks it is the right thing to do. Mike asked how many times someone has 

needed to take time off due to exposure. Brian and Rosemary said two times in the garage 

and three times in the office. Brian said this would presumably also apply to someone who 

was sick with COVID. 

 

Mike asked if office employees can do any work from home. Rosemary said yes. 

 

Eben asked if there are training programs members of the road crew could be doing while at 

home. Eric, Brian and Mike agreed that is a good idea. 
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Mike said he is in support of continuing to allow people to stay home without using their 

leave hours as if they do online classes. Eben said or if they work from home. 

 

Mike said a lot of people ask him when the office is going to open. We need to start figuring 

out a way to open it. Nat said he believes the governor’s mandate still requires it to be closed. 

Eric said he is not sure if it is still under the governor’s order. They are certainly 

discouraging gatherings or opportunities to expose yourself. 

 

Brian said the plexiglass shield can block someone coughing right on an employee but air 

from the vestibule gets circulated into the office. 

 

Eric said if anyone needs to get into the office they can call and we have authorized one 

person at a time to come in and look at records or whatever they need. 

 

Nat said reported new cases of COVID are much higher than they were a year ago. This isn't 

a time to let our guard down. 

 

Brian said right now Lisa and the emergency management team are handling outdoor sports 

on a case-by-case basis with the directive of having as many activities as possible but still 

protecting people. Our indoor municipal facilities have been closed. We are not allowing 

groups to use the municipal building and Holcomb House is closed to the public. 

 

Eben asked if highway department employees are still taking the tandems home. Brian said 

he doesn't believe they are. He understood that taking equipment home was instituted 

temporarily in the winter when an employee was out due to COVID exposure so employees 

never needed to share space with anyone else. 

 

Eben moved to keep in place all the previously approved COVID-19 adaptations with 

the addition that employees who are staying home because of COVID exposure are 

expected to do work or view instructional videos if possible, Mike seconded and the 

motion was passed. 

 

Brian said the board had authorized employees to use paid time to get a flu shot in 

Morrisville or Cambridge. Would the board think about extending that to people who are 

getting the COVID-19 vaccination if they have an appointment scheduled during work 

hours? 

 

Eben asked, is it correct that if you were vaccinated you don't have to quarantine? Brian said 

he would want to check the rules before confirming that. Eric said he thinks the latest 

executive order says that multiple people can congregate if they are all vaccinated. Scott said 

the latest version he read is that if you are vaccinated and it has been over two weeks since 

your vaccine you can be with other vaccinated people. The caveat is that that does not 

include households with kids. Brian said he thinks almost all our highway department 

employees have kids. Scott said he thinks the concern is that now there are variants of the 

virus. Two variants are in Vermont. 
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Nat said he thinks it is a great idea to incentivize people to get vaccinated by not requiring 

them to take time off to get vaccinated during the work day. Scott agreed. Mike said it should 

be noted that we are not mandating that employees have a vaccine. Eric agreed that we can't 

do that. 

 

Eric Hutchins said Eben was making the point that once an employee is fully vaccinated if 

they come into contact with someone who has the virus they don't have to quarantine if they 

are asymptomatic. At least that is how it works for school district employees. So 

incentivizing people to get the vaccine can mean that people can avoid missing work to 

quarantine. 

 

Nat moved to allow employees to use paid time to get a COVID-10 vaccine, Eben 

seconded and the motion was passed. 

10. Appoint Members to Conservation Commission 

Lois said Peter Hammond was the only person who applied to be on the Conservation 

Commission. One other person expressed interest and Lois sent follow-up information. That 

person did not apply but will attend some meetings. Peter attended meetings and did follow-

up research. The board voted unanimously to recommend appointing him. 

 

Beth moved to appoint Peter Hammond to the Conservation Commission, Nat seconded 

and the motion was passed. 

11. Appoint Members to Racial Justice Committee 

Brian said the Racial Justice Committee has one open seat. The committee was contacted by 

three people and is recommending appointing Sophia Berard. Eric Hutchins said the Racial 

Justice Committee made a unanimous recommendation at the last selectboard meeting to 

appoint Sophia. He believes there was concern about process and the board wanted the 

appointment announced for this meeting. Sophia is at all the Racial Justice Committee 

meetings. The committee's recommendation from the last meeting stands. Rick Aupperlee 

said there were two other applicants. He sent out the agenda to both of them. One said she 

couldn't attend the meeting and there were other volunteer opportunities she was interested 

in. He never heard back from the other person and she did not attend the meeting. On April 1 

the committee confirmed its previous decision to recommend Sophia. 

 

Nat moved and Beth seconded to appoint Sophia Berard to the Racial Justice 

Committee. 

 

Mike asked if the Racial Justice Committee had interviews with the interested parties. Rick 

said no. He sent the other two people the agenda for the meeting and asked them to let him 

know if they could not attend. One person said she could not attend and that she was also 

interested in other volunteer opportunities. He never heard whether the other person could 

attend or not and she did not come to the meeting. So the committee recommended the 

applicant who was available and at the meeting, Sophia. 

 

Nat said Sophia has been a terrific member of the Tuesday Night Live and bread oven 

committees and she has attended every one of the Racial Justice Committee meetings. 
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The motion was passed.  

12. Racial Justice Committee Proposals 

Brian reminded the board that at the last meeting the selectboard got a recommendation from 

the Racial Justice Committee to purchase and permanently hang a Black Lives Matter flag on 

municipal property. He thinks that is to be read as something that would be done in 

cooperation with the village. 

 

Nat said he has been hearing the slogan Black Lives Matter for the last few years. When he 

tried to learn more about what that means he learned interesting things, such as that our state 

prison population is disproportionately Black. Black people are 1.5% of our population but 

over 11% of the prison population. That is mimicked nationwide. Black people are more 

likely to be pulled over by police all over the state. Black drivers are four times as likely to 

get searched, even though history shows they are less likely to be in possession of 

contraband. Black children are more likely to be expelled from school than white children. 

Homeownership rates are lower for Black people. It is not that all or even most cops are 

racist. It is way more complicated than that. When he hears “Black Lives Matter,” what he 

hears is people saying that there are major injustices all over our society – no more in 

Johnson than any other place in America, but we are not immune. These injustices are a 

detriment to us all and these issues do matter. It matters that we pay attention to these things 

and try to do better. That is what Black Lives Matter means to him. He would be in support 

of raising this banner. 

 

Anne Mullings said she had an interesting conversation with her son who politically is her 

total opposite. He asked, who has the right to put something like that on a taxpayer paid 

building without taxpayer approval? She said that has been her point all along. She is in 

support of the Black Lives Matter movement but not in support of the Black Lives Matter 

organization. She believes they are a radical political organization that does nothing to help 

Black people in this country. Taxpayers have the right to say what happens with that 

property. For a few people in town to push this forward without considering other people's 

feelings seems unjust to her. She hopes the board will not support this proposal. If the town 

wants to do something like this she thinks it needs to be decided by voters. 

 

Eric Hutchins said, regarding the idea that taxpayers should have a say in putting displays on 

public property, that is why taxpayers vote for a democratically elected selectboard, which 

makes all kinds of decisions about spending taxpayer money. If everyone in town was 

opposed to putting up this banner it would be the wrong thing to do but his sense is that 

people in town think this is the right thing to do. There have been 400 years of discrimination 

in this country and putting up the banner is saying that we understand that and that the town 

will do its best not to continue it. Displays like this show us to be a welcoming and inclusive 

place and encourage discussion about these issues. He thinks there is good reason to be 

welcoming to people and businesses for the future of our town. There is discussion about 

Black Lives Matter being a radical, crazy group. But this banner is not going to incite anyone 

in our community to burn any property. It means something very different in our community 

than in more radical parts of the world. He supports the idea. He thinks it is good for our 

town on multiple levels. 
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Hiram Hoag said he does not support having a Black Lives Matter flag on any town property. 

 

Darrell Wescom said his feeling is that it shouldn't be on town property, especially when the 

proposal says “permanently.” Regarding Eric Hutchins' comment about voters having chosen 

the selectboard to represent them, the worst case scenario would be a group of people on the 

selectboard deciding to hang a Confederate flag with no repercussions. Saying this will be 

permanent and not letting the townspeople vote is putting us on a slippery slope. 

 

Athena Parke said she thinks the banner should be put up. She is in full support. We do 

already have a Black Lives Matter flag on village property. As a trustee, she hasn't gotten any 

complaints. This would be more visible because it would be bigger and on a building. She is 

grateful for the Racial Justice Committee and excited about the next steps we have to 

address. 

 

Jackie Stanton said she agrees with this proposal. She agrees with Eric Hutchins, who is a 

member of the Racial Justice Committee, and with Nat. This is a really positive thing. Black 

Lives Matter is an affirmation and to have it at the government seat is a really positive thing 

for our town. 

 

Diane Lehouiller said Portia Foss wrote a good opinion piece in the News & Citizen, in 

which she said that if a Black Lives Matter banner were flown she would feel much safer and 

so would a lot of other people. When she and others were demonstrating the past few years 

they would put up Black Lives Matter signs and people of color who went past would say, 

“We feel much safer seeing you guys out here.” That is real evidence that something like a 

banner on the municipal building would make people in this town feel safer. To be as 

productive as we possibly can, people need to feel safe. If people know the selectboard and 

trustees have their backs, she thinks that is a win-win situation for everyone. She hopes the 

board will approve putting up the banner. 

 

Kyle Nuse said Eric Hutchins, Portia Foss and Diane Lehouiller are on the Racial Justice 

Committee. This is a recommendation from a committee appointed by the selectboard and 

the trustees, not just a group of citizens pushing an agenda. This is for minorities that have 

been systemically discriminated against for hundreds of years. The Black Lives Matter 

movement is the largest human rights movement the world has ever seen. This banner is a 

small way to say, “You are welcome here. You are safe here.” People may not see our anti-

racism statement or our inclusivity statement. This brings a sense of safety and it is more 

important when it is on the municipal building, the seat of government. 

 

Anne said we just put new siding on that building. She hopes we are not thinking about 

drilling into it. Athena had said people are not saying anything about the Black Lives Matter 

flag on village property but all Anne hears is a lot of opposition to that flag being on 

municipal property. This all started with someone calling someone a racial slur. No one 

knows if that person was even from Johnson. And someone said someone else shouldn't have 

a Confederate flag on their property. But they don't know what the flag means to that person. 

It could mean Southern pride. 
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Nat moved to hang a Black Lives Matter banner on the municipal building as proposed by 

the Racial Justice Committee. The motion was not seconded. 

 

Beth said she very much supports the Black Lives Matter organization and the Black Lives 

Matter movement. She thinks hanging a Black Lives Matter banner on the municipal building 

will impact our ability to make steps toward equality. She is committed to actions to further 

equity for minorities and underserved demographics. For those reasons she chose not to 

second the motion. She thinks we can make impactful change and she is worried about how a 

banner affects impactful change. She would like to see policies change and other steps 

toward equity happening without the “in your face” of a Black Lives Matter logo. She 

understands the representation people are talking about. She is afraid that the town hanging a 

symbol not supported by everyone will not lead to a community of change. She would like to 

see action taken in other ways. 

 

Beth said she thinks the prior board already voted to make the inclusivity statement more 

prominent and put it on the front page of the website and other places. She thinks that has 

already been acted on. Brian said he thinks the board expressed that desire. Beth added it to 

the job description they recently worked on. He thinks we are making some progress in 

displaying it but there could be more. 

 

Eric Osgood asked exactly what the Racial Justice Committee is looking for with regard to 

the inclusivity statement. Eric Hutchins said he saw in the minutes of a trustee board meeting 

that Meredith said, “Our website is a joint venture between the town and village so any 

decisions about changing how the statement is displayed need to be agreed upon between 

town and village. If the trustee board and selectboard both directed staff to work on figuring 

out how to more prominently display it, they could do that.”  What the Racial Justice 

Committee is looking for is for the trustee board and the selectboard to direct staff to work on 

figuring out how to more prominently display the inclusivity statement and the anti-racism 

statement on town literature, on the website and on other documents. Meredith seemed to 

think directing staff to address it would move it along. 

 

Beth said typically a board wouldn't make design decisions. They would usually appoint 

someone to take that action. Eric Osgood said the action the selectboard took was to order a 

website to be overhauled and redone. Nat said it shouldn't be hard to put the inclusivity 

statement on the front page of the website. Beth said she would volunteer to look at the 

website and suggest where it could be put. Brian said he thinks it is easy to put it on the front 

page. If there are suggestions for other places to put it that would be useful to hear. He will 

keep an eye out for other places it could appear and be mindful of expressing it whenever 

possible. 

 

Eric Hutchins said the selectboard and the trustees appointed a group to research, evaluate 

and discuss with the town the best ways to carry out the five points identified in the charge 

for the committee. The last time he was here the committee made a strong unanimous 

recommendation to appoint Sophia to the committee and that was tabled. The committee 

made a strong recommendation to hang this banner. The committee was appointed as experts 

to make these recommendations. It doesn't feel great to bring unanimous recommendations 
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and not even have a second to the motion. They talked about the things Beth mentioned and 

decided that the advantages outweigh the disadvantages. There is no neutral ground. Not 

doing this makes a statement. He really encourages the board to take the recommendations of 

all committees seriously and believe that serious discussion and thought went into them. He 

is not sure what the committee is doing if they are going to do research and make 

recommendations and their recommendations do not even get a second from the board. He 

feels the board should take the recommendation seriously or dissolve the committee. 

 

Eric said one reason the board requested a monthly report going forward is that that is a way 

for the committee to get guidance from the board about what the board may or may not 

support. He personally does not support anything that is political or related to protest on 

municipal property. He doesn't feel that is appropriate. 

 

Jackie Stanton thanked the Racial Justice Committee and thanked Eric for his comments. She 

agrees with everything Eric said as someone who was not appointed to the Racial Justice 

Committee by this board but has attended all its meetings. She had concerns when this 

committee was first formed and those are starting to hit home when there isn't even a second 

to discuss the recommendation. It is really disappointing. She is not sure what the board 

thinks will come out of the committee or what the board intended for the committee to do. At 

the last meeting when the Racial Justice Committee wanted to appoint Sophia, the board 

clung to procedure. But tonight when the Planning Commission was discussed no one knew 

who was appointed or who had been interviewed. She feels procedure is clung to with certain 

committees but not others. The Racial Justice Committee is a wonderful committee and she 

hopes people who are here tonight will come to its meetings. The recommendations are not 

just thrown out arbitrarily. Maybe this board can tell the Racial Justice Committee what they 

had in mind when they set up the committee. 

 

Nat noted that having a general discussion about the Racial Justice Committee is not on the 

agenda. 

 

Kim said she thinks the racial Justice committee has a lot of great work to do. There was a 

wonderful opportunity to put a flag on the Hoags’ property, where it would be more visible 

than at the town hall but that was dismissed. The selectboard could toss that back to the 

Racial Justice Committee as a possibility with less resistance because it’s not on public 

property. She suggested focusing on how to bring our community together instead of beating 

people up who don’t see that motto as the motto. She appreciates all the work the Racial 

Justice Committee is doing, but let's try to see it from both sides. 

 

Shayne Spence said he agrees with a lot of what Beth and Kim said. We can pave the entire 

town with Black Lives Matter flags and banners and still not address the things Nat brought 

up. He was not able to figure out when the Racial Justice Committee was meeting. He would 

like the exact date and time to be posted on Front Porch Forum as well as on the Johnson 

website, with Zoom login information, because he would like to take part. 

 

Rick said the committee has met on the first Thursday of every month. Agendas are put out a 

week before the meeting. There has been a notice in the News & Citizen. He is not sure if 
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there was a notice on Front Porch Forum but the committee can do that. With regard to 

raising the Black Lives Matter flag on private property, the trustees held a special meeting to 

discuss that and chose not to because there is no apparatus for either board to approve or 

deny what a citizen does on their own property. It would really be up to the property owner 

to decide whether or not they put up the flagpole. Is that right? Eric Osgood said that is 

probably correct. 

13. Review and Approve Administrative Assistant Job Description 

Brian said with the help of Beth, Meredith and Rosemary he made changes to the 

administrative assistant job description. He showed the current description. The language 

was modified to make it more modernized and interesting. We added that we want more 

active engagement with social media. The reference to website management should be 

changed to website administration, which is preferred but not necessary. Stronger language 

regarding inclusivity and anti-discrimination was added. The advertisement was put out but 

there has not been much response yet. He will put it in Seven Days and possibly on Indeed. 

 

Nat moved and Eben seconded to approve the administrative assistant job description 

as presented. Beth asked if we advertise with VLCT. Brian said yes. The motion was 

passed. 
 

Eric asked when we are hoping to have the new administrative assistant on board. Brian said 

as soon as possible. He would like to have the new person by the start of May. He would 

really like to have overlap with Anne if possible. 

 

Nat asked about the interview process. Brian said he and Rosemary will do the initial cut. We 

had discussed looping the village in at least in the beginning because this person will interact 

with village departments. His impression was that interviews would be with Rosemary, 

Meredith, Eric and himself. When we have interviewed for highway employees the board has 

not been involved in the first cut. It is up to the board whether to have board representation 

for the first cut. It was agreed that the board does not need to be involved in the first 

interviews. 

 

Anne recommended that current office employees be able to give input. It is important to 

have someone who fits in well. 

14. VASA Land Use Agreement for Light Industrial Park Property 

Brian said in the past VASA has used a trail crossing the light industrial park property. They 

would like to continue that use with no anticipated changes. 

 

Ken Tourangeau of Green Mountain ATV said in the past a lot of ATVs have used that 

property. They have done no trail maintenance, just used the VAST trail and skirted the 

property line. The trail allows access to a store so they would like to continue to be able to 

use it. The paperwork clears the town from any liability. 

 

Ken said he would also like instructions from the board in writing about how to deal with 

speed limit adjustments. The club plans to lower some speed limits in sensitive areas. Brian 

said he will help Ken get in touch with Hugh Albright and they can formalize a process for 

lowering speed limits. 
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Ken said he had previously suggested that the town consider that the town sign ordinance 

allows his group to put ATV speed limit signs on town signs. Brian said that is still a part of 

the draft speed limit ordinance that hasn't yet been adopted. 

 

Ken said ATVs are not supposed to be on the trails yet this year. If people see ATVs on the 

trails they should call the club. His club will be participating in Green Up in Lamoille 

County. 

 

Mike moved to approve the VASA land use agreement for the light industrial park 

property, Eben seconded and the motion was passed. 

 

Nat said he would like to see a committee up and going of people with different views on 

ATVs. He is not against this. Eric said the committee is a topic for a future meeting. 

 

Mike said the article was voted down so what is the interest in forming a committee? Nat 

said our interest is in helping people work together when they have concerns and when there 

are conflicting uses of public assets like highways. He thinks the committee would provide 

benefit to ATV users and others. Ken and Kirsten Owens both wanted to lower the speed 

limit on Hoag Road and the selectboard didn't go along with it. Recommendations could be 

made and communication could happen to make a more peaceful community. Eric said that 

would be a future agenda item. 

 

The motion was passed with Nat abstaining. 

15. Marvin Award Nominations 

Brian said the board has the option of submitting a nomination for a person and/or a project 

for a Marvin Award. Beth suggested nominating Lois Frey. Eric said he would endorse that. 

 

Lois said she thinks nominating the Conservation Commission as a whole would be more 

appropriate. Nat said Lois is deserving of a nomination not just for her work on the 

Conservation Commission but for her work on the Historical Society and other things. Beth 

volunteered to collect descriptions of ways Lois has served the community. Eric asked Brian 

to compile those and submit a nomination for Lois Frey. 

 

The board did not come up with any ideas for a project nomination. 

16. Review of American Rescue Plan Funding 

Brian said the American Rescue Plan passed near the beginning of March calls for quite a bit 

of money to go to state and local governments. It was originally written to have funds go to 

county government but in Vermont they will primarily go to towns. We will be getting 

money. How that is going to be shared with the village is not 100% clear. He believes the 

dollar figure that has been put out there for Johnson is for both the town and the village. 

Guidance from the Treasury Department on how to spend the money hasn't been written yet. 

The money has to be spent by the end of 2024. We know we cannot use it to reduce taxes. 

We have to spend it on projects. One of the big questions he has is whether it can be used as 

matching funds. The answer so far is maybe. VLCT is going offer assistance with accounting 

if we need it. We are operating under the assumption that the amount of money we receive 
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will cause us to need a federal audit. A significant amount of money is coming to the state for 

grant programs. Before we spend any of our money we are going to want to do research into 

grant options. 

 

Eric asked how much Johnson will receive. Brian said it looks like $360K. Beth said she 

feels we need to act quickly to figure out our priorities. Brian said he would really like to be 

able to use the money as matching for other grant funds. Jessica said the library may suggest 

some projects because funds available to libraries are not necessarily able to be used for 

infrastructure. 

17. Other Business 

Eric Hutchins said Racial Justice committee meetings have been publicized on Front Porch 

Forum and in the News & Citizens. Meetings have been on first Thursdays at 6:00 for 6 

months. Regarding Eric Osgood's comment about a report from the committee so we can 

discuss expectations, he didn't have a chance to give a report today. The board moved on 

before he had time to weigh in. If the things the committee is recommending aren't palatable 

to the board, he would like the board to think about what kinds of things they want the 

committee to do. Education is one of their missions. They reached out to Bor Yang and she is 

not currently available. They heard that the Peace and Justice Center is off the table because 

some board members have political issues with that group. Apparently public displays are not 

palatable right now. It would be useful for the committee to know what would be the best 

thing for them to spend time on.  

 

Eric Hutchins said he knows a lot of people are against Black Lives Matter displays because 

it’s political, but the selectboard is a government agency and everything the selectboard does 

is political. When the town paves the road with taxes that is political. Funding the library and 

fire department is political. It is not so much that the Black Lives Matter banner is political as 

that it is controversial. He would like people to think about why it is controversial.  

 

Eric thinks people on the Racial Justice Committee will be disheartened by the vote tonight. 

Some direction from everyone on the board would be appreciated. It feels disheartening that 

they haven’t made more progress. The banner seemed like a pretty low bar. 

 

Kyle said she agrees with Eric. The board needs to get clear about what they want the Racial 

Justice Committee to do. She is noticing a real disparity between how the Racial Justice 

Committee is treated with regard to process compared to other groups. She feels there should 

be equity in the way the board treats its committees when it comes to due process. 

 

Jackie said typically when a board or committee comes with a proposal or recommendation it 

is opened up to people from that committee to discuss and pitch the idea. Tonight there was a 

proposal for a banner but there was no opportunity given to the Racial Justice Committee 

members to discuss or explain the idea. It was immediately opened up to the public. This is a 

diversion from the usual process. It seems like there is a different standard for this 

committee. Why did that happen? It almost feels intentional. 

 

Brian apologized. He said there was no intention of deviation from the normal process. 

Usually when there is a recommendation on the agenda he introduces it and then there is 
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testimony from the person who brought the proposal. He apologizes for going to the public 

before giving Eric and Rick a chance to speak. It was brought up that Planning Commission 

appointments were handled differently from Racial Justice Committee appointments. He 

would say that the difficulty that has been observed with the Planning Commission is why 

we need to adhere to process. We want to improve our handling of Planning Commission 

appointments to handle them more like the way we have been handling Racial Justice 

Committee appointments. 

 

Jackie thanked Brian for his apology but said the deviation was the responsibility of the 

whole board, not just Brian. 

 

Beth said she is happy to have a conversation at any time about racial justice issues. She went 

to a selectboard training recently and during that she asked for guidelines or tools for 

overcoming biases during hearings (for example, dog bite hearings) and being fair and 

equitable in decisions. It was suggested that she look at recommended procedures for civil 

authority hearings and conflict of interest guidance, but that was not what she was asking 

about. That is a good example of an area where we could do better to overcome biases. 

 

Sophia said conversations aren't going away. We will have conversations with our neighbors 

and co-workers every time the Racial Justice Committee reports. The conversations are hard 

but need to happen. We need to prepare ourselves for them. We need to normalize this. 

 

Beth said she is trying to change the culture where she works. When people are finger 

pointing, she tells them, “We need to focus on the work. We are not going to play the blame 

and shame game.” She feels that happens a lot. She hopes we can get beyond that. She would 

like to get past the people and focus on the work. 

18. Adjourn 

The meeting was adjourned at 10:34. 

 

 

 

 

Minutes submitted by Donna Griffiths  


