
Johnson Public Library Board – Final Meeting Minutes 

 
Wednesday, February 10th, 2021 
Meeting via zoom 

 
Present:  Jeanne Engel (Librarian), Jessica Bickford, Jasmine Yuris, Kelly Vandorn, Sabrina Rossi, Stacey 
Waterman 

 
1. Call to order:  6:01 pm 

 
2. Review and Approval of January 13th, 2021 meeting minutes:  Minutes were approved with 

minor typos corrected that Jeanne recognized (under 3cii “with” not “will,” under 3e 
“completed” not “competed,” under 3h “navigate between two sites” not “between to site”).  
Kelly motioned to accept the minutes with those changes, Stacey seconded, all board members 
in favor. 

 
3. Librarian’s Report – Jeanne 

a. When making a book delivery on Railroad street and returning toward the library, 
Jeanne noticed graffiti on the side of the library building.  She will have the town crew 
look at it as they have been removing graffiti from other areas of town.  Jessica believed 
we should let Brian Story know so that town crew can address as needed and the town 
is aware of the problem.  Jeanne also noted that there is a large garbage container 
behind the library that has graffiti.  Jasmine asked about the possibility of a light on that 
side of the building.  Jeanne stated that similar types of problems had resulted in lights 
around the rest of the library, but not that side.  It was something that should be 
considered in the future. 

b. Jeanne has spoken to the Vermont Community Foundation and the library has received 
a Technology Grant for $1500.00.  No money has arrived yet, but soon.  In the 
application Jeanne cited that the library would be interested in getting a Chromebook 
for patrons to utilize, exterior electricity for charging devices and such, and a picnic table 
or maybe two depending on cost.  Jeanne is speaking to local builders to have them 
built.  Jessica suggested that the tables should be tied down in some capacity for 
security. 

c. Jeanne has looked at the data on open versus closed libraries in Vermont and the 
numbers are still similar to the last meeting, but instead of 67% has dropped to 60% 
open in some capacity.  With these cautious numbers, Jeanne proposes that the library 
stays at the same status utilizing curbside service. 

d. Jeanne completed the data for January and the library is down 200 books from last 
January, so not bad.  However, there has been a noticeable uptick in the numbers and 
activity in February. 

e. The rest of Jeanne’s discussion points fall under facilities or policies. 
f. Jessica motioned to accept the Librarian’s report, Sabrina seconded, all board members 

in favor. 
 

4. Treasurer’s Report - Stacey 
a. The library had the annual audit by town virtually and it turned out fine. 
b. No new budget updates. 
c. Waiting on year-to-date reports from Rosemary and has an e-mail in to her. 



d. Jasmine motioned to accept the Treasurer’s report, Kelly seconded, all board members 
in favor. 
 

5. Facilities Update - Jasmine 
a. Sign:  Jasmine talked to Ray at Great Big Graphics as a follow up to the questions asked 

by the board at the last meeting.  Jasmine went over the information: 
i. Purpose.  Ray indicated that an important decision was to determine the true 

purpose of the sign – was it to encourage patrons from the street or was it to 
provide information to individuals as they pulled into the parking lot?  The 
board agreed that because there was a sign on the building and the brick 
building was identifiable different than other buildings on Railroad street that 
the sign was to be more informative for those pulling into the library.  
Additionally, Jeanne believed the sign could be seen from the street and would 
be more noticeable without the oversized Cedars, making it serve both 
purposes.  Therefore, the current design of the sign was ideal. 

ii. Location.  Ray believed based on the building layout that the old location was 
the best option.  Jeanne had walked the outside of the building and agrees with 
Ray. 

iii. Size. Ray also indicated that the sign should be no bigger than 36 inches if it 
were on the current proposed 4x4 post and if larger, the post would need to be 
upgraded.  All agreed to stick with the 4x4 post.  Jeanne and Jasmine agreed to 
make cardboard mock-ups and meet at the library to see if the size meets the 
needs of the library. 

iv. Information.  Jasmine had the date changed to 1895 and eliminated the 
“closed” lines so the sign only states the open hours. 

v. Jessica made a motion to work officially with Ray at Great Big Graphics to get 
the process started and on the docket for spring.  It would be nice to have the 
sign in before the new gardens are added.  Sabrina seconded, all board 
members in favor. 

b. Flag:  Jeanne noted that as we consider the front of the building, we may need to 
relocate the flag as it can get quite frozen when the roof drips on it. 

c. Floodwork: 
i. Jasmine emailed Brian and Eric regarding what the library had completed for 

floodproofing.  Eric responded as pleased with the price and hopes that it is an 
effective solution. 

ii. Jeanne sent photos to Doctor Downer, the engineer that helped suggest the 
solution, and explained to him that the library still planned to get the water 
dams that inflated on impact from water.  After seeing the photos Doctor 
Downer changed his recommendation because he thought that with the 
solutions in place now there may not be enough water to inflate the dams.  He 
suggested holding off for now. 

iii. Stacey motioned to accept the facilities report, Kelly seconded, all board 
members in favor. 

 
6. MOU 

a. Jessica followed up with Brian Story regarding the MOU.  Brian responded in an e-mail 
that the Selectboard would not do anything with it until the new Selectboard was in 
place, so that was on hold.  



7. Programming Update 
a. Jessica and her son Nate are on board with doing bookbinding and can work out a time 

with Jeanne.   
b. Jasmine met with the Johnson Community Oven Committee.  Richard Mascovitch, 

author of “Wood Fired Oven,” is doing a presentation in March with demonstrations of 
doughs, recipes, and methods that can be used in a conventional oven or wood fired 
oven.  Jasmine wondered if the committee could collaborate with the library to make 
this part of programming.  The library board was in support, but Jeanne will talk to 
Dorigen because she is mostly responsible for these programs currently.  Jeanne will get 
back to Jasmine. 

c. Jeanne updated the board on youth activities and other outreach at the library.  Kristen 
has been doing zoom story times, sending out crafts regularly to youth, and has been 
running a remote book club reading “Gold Cadillac.” The library put together 
watercolors, watercolor postcard paper, paint supplies, and stamps in kits and 
distributed to elders in the community utilizing Copley grant money. 

d. Jeanne had a question about programming that she wanted input from the board – 
recently the library has received requests to do programs from members of the 
community regarding topics such as racial justice, gender identity, and increased 
assistance to kids in the community.  With the vast variety and some programming 
already in place, Jeanne is wondering if there are any criteria or required qualifications 
for individuals to do programming at the library?  For example, under the current 
programs the individuals presenting are considered community experts on the topics 
and past programs were well known writers, certified, etc.  However, there is no official 
policy on programming requirements. 

i. Jasmine noted that when the library is represented, the material presented 
should be authoritative and of good quality.   

ii. Sabrina agreed stating that the material selection policy she is working on meets 
the same requirements per the American Library Association and they seem like   
they would align.   

iii. Jeanne noted that while the library does not want to shy away from any topic, 
the library needs to be conscientious about children especially.  Jessica noted it 
was important for safety anyway and may consider a Code of Conduct or 
background checks required for other activities if children are present. 

iv. Jeanne noted that the library does have a facility use policy where groups can 
use the library for interest that might be different from library supported 
programming. 

v. Board members and Jeanne noted that other topics to keep in mind during this 
process  were: 

1. The library can delineate between facility use for groups and 
programming.   

2. Any programming should meet a certain standard with a qualified 
individual leading the program with perhaps a community member as a 
liaison or co-presenter if a local expert is not available.   

3. The library should remain a neutral place that allows literature and 
exploration of all beliefs.   

4. Programming is something that is optional and advertised so 
participants would choose to be there to hear any message. 



5. The librarians can approve any programming, but they can always go to 
the board for additional planning or determinations.  

vi. Jessica will begin working on a draft policy. 
 

8. Grants 
a. Jessica explained that Healthy Lamoille Valley has 3,4,50 grants up to $500 available.  

They are in areas that the library may be able to get a grant such as exercise kits, books, 
nutritional information.  Jeanne noted that Rise VT has similar grants, that the library 
was aware of them and needed time to apply if they were able. She would talk to 
Dorigen to help. 

 
9. Policies Update 

a. Jessica asked if anyone had been able to work on policy updates.  Jeanne stated that she 
had been looking through policies but the one she had spent the most time on was 
reviewing information on mission statements.  Jeanne will resend information to all 
board members to review for the next meeting and the board committed to working on 
that. 

b. Sabrina also spent time working on the Material Selection and Intellectual Freedom 
policy and had sent a draft to Jeanne to answer librarian questions on procedures at 
Johnson.  Jeanne will answer those questions and return to Sabrina for polish.  Sabrina 
will then send out to all for review. 

c. Sabrina also updated the tracking sheet for policies, forms, and job descriptions and 
sent to Jessica to ensure the type of data was correct.  Sabrina will send out to all. 

d. Jessica will work on a programming policy. 
 

10. No unfinished business. 
 

11. Adjourn 7:33 pm.  Sabrina motioned, Stacey seconded, all board members in favor. 
 

Next Regularly Scheduled meeting March 10th, 2021 6:00 PM. 

 
 

 

 


