
 

JOHNSON SELECTBOARD MEETING MINUTES 

ALL PARTICIPATION BY ZOOM TELECONFERENCING 

MONDAY, JANUARY 13, 2021 

 

Present:  
Selectboard Members: Mike Dunham, Nat Kinney, Doug Molde, Kyle Nuse, Eric Osgood 

Others: Brian Story, Rosemary Audibert, Hugh Albright, Lisa Crews, Walter Pomroy, Beth Foy, 

Eric Nuse, Kim Dunkley 

 

Note:  All votes taken are unanimous unless otherwise noted. 

 

1. Call to Order 

Eric called the meeting to order at 7:00. 

2. Additions, Changes to Agenda 

Doug said he would like to add discussion of the discussion between Charles Gallanter and 

Paul Warden about whether the Planning Commission should go into hiatus. Nat asked to 

add a reading of any petitions submitted so far. 

3. Review FY2022 Draft Town Budget 

The board reviewed the budget by categories. First they looked at revenues. 

 

Brian said there is a decent chance that we will see delinquent taxes rise but he left a 

somewhat hopeful figure in for tax revenue. He has end of year late tax penalty revenue 

estimated quite low because we have granted quite a few waivers. Doug asked why Brian 

thinks delinquent taxes may rise when the treasurer's report shows that delinquent taxes are 

similar to past years. Brian said that is why he is leaving the estimate where he is. He is a 

little surprised that delinquent taxes aren't greater but he doesn't have evidence to support 

them increasing. 

 

Eric noted that estimated year-end current taxes are significantly more than what we 

budgeted to be raised by taxes. Was that because of a separate article the voters approved? 

Rosemary said we are still awaiting the true-up for school taxes, which doesn't come until 

April. The figure will probably end up less than what it is right now, close to the budget 

figure. 

 

Nat asked if our end of year estimate for current taxes should be different then. Brian said it 

could go down a little based on what Rosemary just said. He asked if she has a figure in 

mind. Rosemary suggested $1,825,000. 

 

Brian said he is not anticipating getting funding for the Rocky Road project this current year. 

He thinks that is more likely to come in FY22. 

 

Mike said people are driving through Scribner Bridge the way it is – probably not now 

because snow is piled up, but during the summer people were driving through. People ask 

him often when it will be fixed. Sometimes he wonders about the huge cost of fixing it. If 

people can drive through it now, he doesn't understand why a few dump trucks of gravel 

wouldn't make it completely passable. Brian said we could ask FEMA for funds just to 
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restore the road to its previous condition. That would happen faster, but it would limit our 

opportunity to improve the site and reduce damage the next time there is a major storm event. 

Mike said he doesn't understand why it is taking so long. 

 

Nat said he hasn't followed up with Rich Westman about revenue projections for the local 

option tax but in the next week he can do that. He wouldn't be surprised if that revenue went 

down. His sense is that it will depend on whether the federal government is going to give 

more money to states and municipalities. Eric said we level funded that revenue. What is 

budgeted is about $60K below the actual for the current year but as Nat says we could 

anticipate getting less. 

 

Mike asked about the extra money we got recently. Other board members said that was $44K 

of unanticipated PILOT money. Mike asked where that is going to be built in. Eric said we 

won't know until Rosemary closes the books after June 30. 

 

Brian said he anticipates having an engineering study on Scribner Bridge done this spring 

with work on the bridge starting next year. He is anticipating paying for the engineering 

study out of the reserve fund. Mike asked, the cost of the engineering study is all ours, right? 

Brian said yes. We haven't been able to get a grant to assist with the engineering study. Mike 

asked if any of the older engineering studies we have on that bridge are still usable. Brian 

said we are using an older study on Rocky Road but not for the bridge itself. The bridge has 

problems with beetles, sides needing repair and abutments needing repair. 

 

Nat asked if someone asks what we did with the extra $37,000 the voters gave us at town 

meeting, what would we say? Brian said some went into the bridge reserve fund. A lot has 

been eaten up by Covid emergency expenses and other things. Nat asked what Brian means 

by that. Brian said that money was dedicated into the general fund. We wanted to put some 

into the bridge reserve fund. The way the end of year estimate looks, it doesn't leave a lot of 

money for the bridge reserve fund. We are putting some of the $37,000 into the bridge 

reserve fund but at this time we are not putting all of it in. Eric said we won't decide how 

much goes in until after June 30 when Rosemary has reconciled the budget and then if we 

have the money we will direct Rosemary to put it in. 

 

Brian said our contract with NEMRC is up and they are not willing to renew our contract 

without the requested change for building permits. This coming year Brian is not planning on 

taking any money out of the reappraisal fund and we should start putting money back into it. 

We will look for a new contract but we may have to buy a one-time reappraisal in a few 

years. 

 

Doug asked, when someone builds a new structure in town, how will that show up on the 

books if we don't have appraisers? Brian said he is not sure how we will handle that. Eric 

said we will still have to have an appraiser. What we won't have will be the rolling 

reappraisal. Brian said we might be able to negotiate with NEMRC for some limited services. 

Eric said we were spending down the reappraisal reserve fund to offset the cost of hiring 

assessors instead of listers. If assessors aren't going to do a rolling reappraisal we have to be 
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prepared to do the reappraisal the way we used to. The last time we had it done it cost more 

than $100,000. He would guess it would cost $200,000 today. 

 

Mike said if we weren't such cheapskates we could pay a little more and have our own listers. 

Eric said it wasn't salary that was the issue, it was that no one wanted to do it. It is a full-time 

job in the spring and the rest of the year there is not much work. We could typically only get 

people who were semi-retired. If we had been asked, we would have given them more but 

getting someone willing to serve was the issue. Mike said if someone comes forward who is 

interested, we would listen, wouldn't we? Eric said possibly but we would have to go back to 

the voters. Brian said if there was a person who wanted to be a staff lister to replace 

NEMRC, we would definitely be interested in exploring it but it would be a bit of a challenge 

to restructure. 

 

Doug said there are changes that go on to our grand list every year and someone needs to 

work on that. Eric said we will still have to go out to bid for an assessor. It is just that 

NEMRC won't do a rolling reappraisal. But maybe we can get someone else. 

 

Nat asked about the skatepark budget being up 150%. Brian said it looks like the skate park’s 

increase is almost solely due to grant funds. The increase is due to existing funds that are 

already committed. Eric said it is money in, money out. Brian agreed. 

 

Nat asked what is going on with library grant funds they budgeted for $15,700 in revenue but 

the actual is much less than that. Brian said he will have to ask. He imagines they didn't get a 

grant they were going out for. Nat said it seems like it would need to be almost a sure thing 

for them to budget for it. He asked if Brian could follow up on that. Brian said most likely we 

will see a similar decrease in spending when we look at expenses. He imagines they didn't 

get it and didn't spend it so there won't be a big impact on the overall budget. 

 

Eric questioned whether the amount shown for the estimated fund balance to reduce taxes is 

correct. Brian said it is incorrect. 

 

Doug asked if the $45K or so we expect from the Alexanders goes into this budget. Brian 

said we should show it. Doug said the first installment will be paid when we get the Act 250 

permit and the permit from AOT. It is somewhat unknowable when that will be. He 

suggested budgeting for $30K of revenue this year and $15K next year. Brian and Eric 

agreed that probably makes sense. 

 

Doug asked if the office arrangement is working out efficiently. Brian said it is working out 

okay. He doesn't think it is as efficient. He greatly prefers to work in the office himself and 

his impression is that that is true overall. Rosemary agreed. Doug asked, what about services 

to the public? Brian said he thinks across the board we are less efficient and have greater 

difficulty accomplishing our work. 

 

Doug said he believes we have great office staff and don't want to cut anyone, but should we 

consider whether there is good reason to maintain all the staff we have? A lot of 
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organizations are cutting. He doesn't see that that will be recommended for us. By 2 or 3 

months into the next fiscal year the office may be open again. 

 

Brian said Anne is approaching retirement. She is likely to retire before the next fiscal year 

or just after it starts. We can anticipate some savings from that. But she could change her 

mind so he is not budgeting for her retirement. Mike asked if we plan on replacing her. Brian 

said he thinks we would. He thinks office staff would have trouble managing with one less 

person. 

 

Mike said someone asked him the other day why we had so much office help considering that 

almost everything is on computers. He told them the employees were needed. Hopefully it is 

true. Maybe we can do some research and see if we can tighten things. Brian said he would 

be interested in looking at Anne's duties and restructuring the job and writing a new job 

description. He would anticipate including less village billing for electric. That has become 

complex enough that it benefits from having someone dedicated to it. He thinks that change 

would bring down the pay for that position. It will require some negotiation with the village.  

 

Eric encouraged Rosemary to share her thoughts. Rosemary said we certainly couldn't do all 

we do with one less person in the office. It is possible that there could be some changing of 

duties. 

 

Eric asked what Anne's main job is. Rosemary said she works with taxes, accounts payable 

and balancing the checkbook. Eric asked if she is the one who does deeds. Rosemary said no, 

Susan handles that. 

 

Brian said this budget gives the Planning Commission a little increase. They have needed 

some assistance with roads and we still want them to take up the water issue and they may 

need assistance with that. There is an increase for legal and for consultants. Brian is 

anticipating a little expense related to the new gravel pit discussion. There is a significant 

increase for listers contracted service because our contract with NEMRC is up.  

 

Eric said we are not showing anything being contributed into the reappraisal reserve fund. 

We probably will have to put money into that reserve fund in the future if we don't have a 

rolling reappraisal. Brian said he thinks anything we save on contracted services we should 

consider putting into the rolling reappraisal fund. 

 

Doug asked what our common level of appraisal is. Rosemary said it is 99.25%. 

 

Doug asked when we would need to do a reappraisal. How often did we tend to reappraise in 

the past? Eric said it depended on inflation and the market. Brian said we had discussed a 

couple of alternate plans with NEMRC before they decided not to renew. We had discussed 

keeping with the current 4-year rolling reappraisal or maybe doing it a little quicker or 

moving to a true rolling reappraisal. What we have now is sort of a hybrid. He wouldn't want 

to predict when the next appraisal will be needed. 
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Brian said he put a good cushion on the amount he budgeted for listers contracted services 

since we don't have listers and we are going to be doing something new. Whatever we don't 

spend we can put into the reserve fund. Mike asked, so he is saying that the $50K budgeted is 

padded somewhat. Brian said he hopes so. Mike suggested dropping it to $40K. Brian said he 

doesn't think we can afford to. Eric said he would caution against dropping it. The contract 

we had with NEMRC was for five years but they stayed an extra year. He doesn't think we 

will get someone for $32K. He thinks $50K is probably more in line with what it will cost. 

 

Nat asked if we are going to start collecting revenue from the EV charging station. Is it being 

used more? Is it worth it? Brian said at this point it isn't being used enough to pay for credit 

card processing. If we hit about $750 in revenue, that is where it would start to be worth it to 

charge people to use it. 

 

Mike said regarding the lister fee line item, if we are going to try to get someone to work for 

us and they see what is in our budget, we might be able to negotiate a better deal if we had 

less money in the budget. Eric said if we don't have it in our budget and we need it we will 

have to take it from somewhere else. Mike suggested dropping it to $40K. Eric suggested we 

could drop it to $30K and put the other $20K in the reappraisal fund line. Mike said that 

sounds good. Doug asked if Brian thinks we could get anyone interested at $30K. Brian said 

he doubts it. He thinks we are looking at paying $40-50K. Mike suggested that in that case 

we put $40K in the lister fee line and $10K in the reappraisal fund line. He knows if he were 

going to try to get a job he would look at the budget and work from there. Doug said we can 

still ask for bids and accept or reject them. He thinks sometimes it is more important to get 

someone in for an essential service. Eric said $50K will be the total. We can come back to 

the question of whether or not to divide it among line items. 

 

Brian said it looks like there is a large decrease in small equipment purchases because that 

line item was increased for one year to generate surplus to go into the building reserve fund. 

We are not really cutting it; we are going back to normal. The budget includes a couple of 

computer replacements. We are going to try to be better about making those on a semi-

regular basis. 

 

The end of year estimate for records preservation is very high. Rosemary and Susan got a 

grant to update a lot of electronic records. Rosemary said online records now go back to 

March 1981. We have been reimbursed for the expense. 

 

Brian said we deferred the planned building capital expense in agreement with the village 

based on Covid-related concerns. He is anticipating spending the rest of the money in spring 

of this year. We need sidewalk repairs and floor repairs at town hall. Eric said we still need 

the tower work done too. Brian agreed. 

 

Nat asked where we are budgeting for cleaning services at the Ted Alexander Welcome 

Center. He would think there would be some additional checking and routine cleaning that 

would have to be done. Brian said he will mark that to look at. Doug said he thinks an 

increase in the need for cleaning would likely happen just due to the planned buildout of the 
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rail trail leading to more people using it. He thinks it is a good idea to increase the amount 

budgeted. 

 

Regarding the town clock maintenance line item, Doug said his understanding from Mark 

Woodward is that the clock doesn't work and major tower repairs are needed before he can 

do anything with it. Eric asked if there was something the Masons were supposed to do. 

Brian said we were supposed to be coordinating with them. He will follow up with Steve 

Engel. 

 

Eric said we got the number from the village for the fire contract. It went up 3%. 

 

Brian said there is probably a mistake either in library grant fund purchase expense or on the 

revenue side. He will check with Jeanne Engel and the library trustees. 

 

Brian said insurance cost for the highway department is going down based on the insurance 

choices of some employees. Eric asked if Brian thinks the year-end estimate of salary 

expenses for the highway department could be less because of the time we spent without a 

highway foreman. Brian said yes, he expects some savings. He doesn't know if we will have 

to approve any additional overtime but there is a good chance we will see some savings. Eric 

said he doesn't suggest adjusting the estimate. 

 

Brian said we will try to work with Efficiency Vermont on a new heating system for the town 

garage. That will be a pretty major expense but it may not come up until next year or the year 

after. He thinks it would be under capital purchases. 

 

Doug asked if the town garage is occupiable, unlike the village garage. Brian said he is not 

aware of any occupiability problems. 

 

Nat asked about mud abatement. Brian said Hugh has some ideas he would like to try out. He 

expects to easily spend all the $15K budgeted for mud abatement. Eric asked where the next 

area is for mud abatement. Nat said Brian Krause sent him a map of mud trouble spots before 

he left that he thinks should be shared with the board and Hugh. Hugh said he is not familiar 

enough with the roads to answer now. Nat said he will forward the mud problem spot map to 

Hugh and everyone else. 

 

Brian said Hugh has some good ideas on dust control. He is not changing the budget for that 

item but he is hoping to bring costs down with different techniques and strategies. 

 

Brian said he is level funding salt, which is an optimistic thing to do. Mike asked, we will 

eventually get a presentation on brine, right? Hugh said that is right. Mike said he found out 

more about brine and he is more open-minded to it than he was before. 

 

Brian said as of right now he doesn't have a whole lot left of the suggested $37K to go to the 

bridge and culvert reserve fund. Nat said he thinks that is a potential problem. That is why 

the voters wanted to raise extra revenue. Brian said the budget was built with us using the 
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$37K for other purposes and then the voters asked us to dedicate it to this. He is dedicating 

everything we have left over. 

 

Brian said we have a few nonprofit groups asking for a little more money this year. Eric 

asked if we are taking them out of the budget and putting them on the ballot. Brian said yes. 

Eric noted that there are a couple of new organizations asking for funding also. 

 

The total budget is just over $3 million. 

 

Eric asked if we have the correct figure for the amount being brought in from surplus to 

reduce taxes. Brian said he estimates we should be able to contribute a good amount of 

money but he hates to give an exact dollar amount. He can email it out tomorrow. 

 

Eric said he would anticipate the board approving the budget on Monday. If the board is not 

ready we will have to have another meeting. 

 

Kim Dunkley said the Planning Commission had recommended that the selectboard budget 

enough money for Class 4 roads to stay in good condition. What she saw budgeted was a 

disappointment. Nat said we do have $2,500 budgeted for that. Doug asked, didn't we used to 

have $5,000 budgeted? Brian said we did a few years ago. 

 

Walter Pomroy said he was the one who made the motion about the $37,500 and the bridge. 

The voters spoke loud and clear and raised our taxes. This wasn't a reallocation. We asked to 

be taxed at a higher rate to fund these bridge projects and the motion was to take that money 

over the next two years and dedicate it for bridges. We were talking about $70,000. The town 

is not doing what the voters asked it to do and the board doesn't have it in the budget for next 

year. He thinks the board needs to re-examine what it is doing with the $37,500. The voters 

asked it to be used for bringing bridges back to being the pride of the community. He thinks 

the board is disrespecting the voters and the vote. He thinks the board needs to put $37,500 

into the budget for both years. And he thinks the board should remember people are hurting 

and try to go for zero increases. 

 

Eric asked if the estimated cash on hand includes the extra we got for PILOT. Brian said he 

believes it does. We will have some cash on hand at the end of this year. We can look at that 

and he can better reflect it in the budget and reassess some priorities. This is the first time the 

board has seen the budget and he anticipates some changes. 

 

Eric said it was the board's intention to work on Scribner Bridge this fiscal year but a lot of 

things changed. We anticipated getting FEMA mitigation money but with the pandemic 

everything was pushed out. The $37,500 would not be transferred into the reserve fund until 

the end of the fiscal year ending June 30. Nat said he thinks we need to fulfill what the voters 

asked for. 

 

Kim said she doesn't know if the board has passed this but the Class 4 road policy that was 

being considered says that the selectboard will annually budget money to meet the statutory 

requirement for road maintenance and to maintain the road structure of Class r roads. The 
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policy says the foreman will inspect roads annually and there will be a sufficient amount 

budgeted to do what is needed. The budgeted money shall be spent annually or put into a 

reserve fund. She feels the inspection is important so the board knows how much is needed. 

 

Doug said we currently have a Class 4 road policy and we haven't changed it. The Planning 

Commission asked us to change one Class 4 road to Class 3. We don't have any of the 

policies in place for this budget year to be addressing this and the financial impact of 

switching the burden for Class 4 road maintenance to the town hasn't been studied. He thinks 

it needs to be studied to see if it is affordable. 

 

Beth Foy said she is looking at trend lines and she wants to point out that the three-year 

moving average for public safety and the highway department are trending up and town 

office expense (which is pretty low) and equipment are on an equal slope. She feels there 

should be a plan to address the trend. 

 

Eric said equipment money is money in, money out. Brian said some of it is but it is rising 

higher than he would like. He is hoping we can slow the growth of that. We are buying the 

same equipment but the price of equipment is increasing fast. Eric said we did change the 

frequency of equipment purchases. Brian said yes, but we were seeing an alarming increase 

in expense for parts and repairs. He is comfortable with the new replacement schedule. 

 

Kim said she thinks it would be great for the board to look at the Class 4 road policy that 

came from the Planning Commission and pass it. It includes a whole list of recommendations 

for roads that may actually lower costs for the town. If the town thinks the recommended 

changes are good, the town may find it is no longer legally be responsible to deal with a lot 

of bridges and culverts past the last residence on a road because changing it to a legal trail 

may remove that financial responsibility. 

4. Discussion on Class 4 Road Signage 

Doug said the Lamoille County Planning Commission did an erosion inventory and the 

report came out in December 2020. Of concern to him in that report was that he thinks we 

have 19 Class 4 roads and of these 13 had sections that weren't inspected, a total of 73 

segments, about 4.5 miles. These 4.5 miles couldn't be accessed because they were blocked 

or there was some impediment. He started looking at these. He looked at East River Road. 

There is no indication at the end of the road that the residences that are there don't control 

that right of way. In fact there is a right of way that goes about 4/10 of a mile further than the 

residences. He thinks the public ought to know where public roads are. Where it is not clear, 

we should indicate that a road is a public right of way. We should check out our roads to find 

out whether or not they are blocked or available to the public. If we put out information that a 

road is a public road, usage might increase. We should address parking issues, etc. He thinks 

we should sign these roads. Where a road continues and it is not obvious that the 

continuation is part of the public right of way he thinks we should indicate that. The first step 

is to have Hugh or someone check these roads and find out if there was a good reason why 

they weren't assessed by LCPC and address those reasons. Nat said he thinks the Planning 

Commission's recommendation that the highway supervisor inspect roads annually would do 

that. He doesn't know how realistic it is to do it annually but doing it would be a good idea. 
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Eric Nuse said he thinks what Doug is talking about would be very helpful. A few years ago 

he went to the end of East River Road and saw a no hunting sign and didn't know that he was 

on a town road at that point. He has wondered how many more roads like that we have in 

Johnson. Covid-19 has really pointed out to us the value of wild places. He has a feeling that 

will continue after the pandemic is under control. To him it is an access issue. He thinks 

signage is important. Most people won't look at a map and figure out the distance of the town 

road. 

 

Kim said she also likes Doug's idea but the Planning Commission put a lot of thought into 

recommendations for roads. Before roads are signed the selectboard might want to at least 

look at the recommendations the Planning Commission made. When the Planning 

Commission did its research a couple of people who lived on Class 4 roads came in and 

talked about how they were impacted by public usage while they were the people responsible 

for maintaining the road.  

 

Doug said he doesn't necessarily think we need to wait until we make it a determination as to 

classification. The sign could say something like public right of way without indicating how 

the road is classified. Maybe when the selectboard looks at the Planning Commission’s report 

we should consider whether we should increase the amount of money available for 

maintenance of Class 4 roads. Residents are spending money but not getting a contribution 

from others they are making the road more accessible to. 

 

Eric said his concern is if people are blocking or impeding travel on a public highway. 

People have a right to go on a public highway. That is the first thing we should deal with. If 

someone is posting or gating or blocking a public highway, that is illegal. 

 

Doug said some of the inability to cross is based on the appearance of driveways and 

proximity of houses. On East River Road he saw a safety zone sign in the highway right of 

way saying hunters were not allowed. If he hadn't known that was a public road it would 

have created a question in his mind. We don't want people to block driveways either. We 

need to address that. 

 

Kim asked, if something is signed as a public right of way, will people have an expectation 

that they should be able to drive on it with a regular car? Just because it is a public right-of-

way doesn't necessarily mean you can drive on it without a four-wheel drive. Doug said other 

than bridges and culverts he doesn't think there is a standard for Class 4 roads. 

 

Brian said he doesn't think we necessarily need a budget item or policy change to address 

these issues. We can just make it a priority to work with Hugh in the spring to inspect the 

Class 4 roads that couldn't be accessed. We can purchase signs out of the existing budget. 

Doug's idea doesn't have to cost us anything. 

5. Planning Commission Communication 

Doug said there was some communication from Charles Gallanter to Rob Rodriguez and 

Brian. Charles said he doesn't think Zoom meetings are a practical alternative for the 

Planning Commission because less than half of the members have reliable internet access. 

Paul Warden disagreed and said that if the selectboard has assigned tasks to the Planning 
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Commission the Planning Commission should figure out a way to meet. Zoom meetings can 

also be accessed by phone. Doug is concerned that the Planning Commission will not be 

meeting and he thinks there is plenty for it to do. He wonders if the selectboard should weigh 

in with guidance. Maybe Charlie could go to the town clerk's office to join meetings. He does 

not think the Planning Commission should stop meeting. 

 

Mike said it is handy to come to the office. One person could be in the larger room upstairs 

and another person in the smaller room and they would be far enough apart. He agrees that 

the Planning Commission should not shut down meetings because of not being able to access 

Zoom. Nat said having people upstairs should be the exception, not the rule. The expectation 

is that groups are not holding meetings there. An exception has been made for one person but 

he would not want to open it up too much without discussion with the emergency 

management team. 

 

Kim said she never got the email from Charles that Doug referred to. She was hoping the 

Planning Commission would meet this month because of what is going on with values 

mapping. She wanted to make sure everyone was informed about that. She wanted to touch 

base with Beth Foy to be informed on what is happening with NVU. She feels it would be 

valuable for the Planning Commission to be meeting, if only to be available for the 

selectboard’s ideas. 

 

Nat said he is startled that there was a conversation about putting the Planning Commission 

on hiatus and not all members were copied. That is a serious violation of open meeting law 

and not productive. It seems there is serious dysfunction on the committee. 

 

Doug read the list of recipients of the email. Nat said quite a few Planning Commission 

members were left off. It is a pretty big problem that the chair of the Planning Commission 

did that. 

 

Eric asked if the board would like him to talk to Charlie about the improperness of that. Nat 

said yes. Doug said the most important thing is to have them hold meetings. Kim agreed. Eric 

said he thinks the improperness of this communication is more important. Nat said he thinks 

if all members had gotten together to talk about it the idea of not meeting would have been 

resolved quickly. 

 

Nat asked, Charles is canceling meetings without consultation with the Planning Commission 

ahead of time? Kim said he is making the decision not to meet due to Covid and saying there 

is nothing to talk about anyway. She has a feeling that because the Planning Commission put 

a lot of work into the Class 4 road piece and then it just got shelved, Charles may feel that the 

town doesn't need a Planning Commission. She said Lea Kilvadyova used to attend Planning 

Commission meetings and provide an agenda and talk about things that needed to get done. 

That guidance has been missing from their meetings since she left. It might help if someone 

like Brian came to Planning Commission meetings. 

 

Eric said we used to try to have a joint meeting between the selectboard and the Planning 

Commission, sort of a brainstorming session. Would it be helpful to do that in February? 
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Kim thought it would be helpful. Board members agreed. Eric suggested that Brian reach out 

to the Planning Commission to determine a good date. 

 

Beth Foy said she wanted to address the NVU comment as there may be a misunderstanding 

about her role. She was on the advisory committee back in the spring but that ended and she 

is not actively involved in any conversations now. She is only getting publicly announced 

information. She would strongly recommend that anyone who is looking for direction contact 

Leah Hollenberger at NVU. 

 

Doug said he would suggest that the Planning Commission as well as the selectboard bring 

topics to the joint meeting. Eric agreed. Kim suggested maybe the village should be involved 

too. Brian said it is also the village’s Planning Commission. 

6. Petitions Received 

Brian said tomorrow is the last day for petitions to be submitted. There is going to be an 

ATV question but he doesn't have the final version of it yet. So far he has one petition 

question, about the creation and operation of cannabis retailers and integrated licenses within 

the Town of Johnson. Home Health, the Red Cross, and the Clarina Howard Nichols Center 

have requested increases in their appropriations and we received new appropriation requests 

from the North Central Vermont Recovery Center and Salvation Farms. 

 

Nat ask what Brian knows about the nature of the ATV question. Brian said he hesitates to 

speculate. He knows there are concerns about ATVs in town and downtown and about the 

waiver we granted but he doesn't know what will be in the petition. 

 

Nat said he thinks the cannabis sales petition is a pretty big deal. Eric said as he understands 

it, it would be binding. Brian said yes, it would be a binding question about whether to opt in. 

Eric said the voters have the authority to decide whether to opt in. Nat said there is a lot that 

is not settled yet in cannabis legislation. October 2022 is the earliest they will issue licenses. 

For us to opt in now when the pieces are not connected seems premature to him. 

 

Eric said we are also going to have an article on the merger. There is the question of whether 

we want to take positions on any of these articles. 

 

Doug asked if the cannabis question is favoring opting in or out. Eric said opting in. The 

town is automatically opted out unless it opts in. There is an option of creating a local control 

board that this question doesn't address. Since this was not a petition with signatures the 

selectboard could add pertinent language. Brian agreed that he thinks it could. 

 

Nat said he thinks the community should have the opportunity to have a robust discussion 

before the Australian ballot vote. Eric said that will be the purpose of the informational 

meeting.  

 

Mike asked who brought forward the cannabis petition. Brian said Shayne Spence. 

 

Eric said we will have to have language drawn up on the question of whether we should 

pursue merger discussion. We should probably send that to our attorney. Brian said he will 
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open a discussion with our attorney about the ballot and he will start by crafting language for 

that article. 

 

Rosemary said there are multiple candidates running for library trustee. Dave Williams 

submitted a consent form to be moderator again. Eric asked if Dave Williams wants to run 

the informational meetings. Brian said he needs to talk to him about that. Eric said he doesn't 

have to. The selectboard can run them, but sometimes it is better if a moderator does it. 

 

Kim said she wonders if the board might be able to find someone who is in favor of opting in 

and someone who is in favor of opting out for the informational meeting. She has a feeling 

Jessica Bickford would be an excellent person to talk about opting out and maybe Shayne 

could talk about reasons for opting in. She is interested in hearing both sides. Nat said he 

feels anyone who submits a petition should have the opportunity to speak to it at the meeting. 

 

Beth suggested another possibility for moderator would be Eric Nuse. She feels he was a 

really good moderator of joint trustee-selectboard meetings. 

 

Doug asked if there will be physical presence at town meeting or if people will just send in 

ballots. Rosemary said there will be polling hours from 9:00 to 7:00. The school decided not 

to send ballots to everyone. People have to request them. 

 

Eric said he believes the legislature is working on a bill that would allow us to send ballots to 

everyone. He thinks the selectboard might ask the clerk to do that.  

7. Adjourn 

The meeting was adjourned at 9:27. 

 

 

 

 

 

 

Minutes submitted by Donna Griffiths  


