
Impact Report: 
January - June 2022

In emergencies, children are always
among the most vulnerable. That's
why our programming, including food
distributions as seen here, prioritize
vulnerable groups, like women and
children.
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On behalf of all of us at Hope for Haiti, thank you for ALL of your support over the
past six months as our organization continued to navigate the challenges of

responding to the 2021 earthquake in Haiti, political uncertainty, fuel shortages,
food insecurity, and the global pandemic.  Our program team focused on meeting

the needs of tens of thousands of patients seen at our Infirmary and at mobile
clinics, providing support to our 24 partner schools, and providing much-needed
nutrition and economic support to vulnerable families. The past six months have

included tremendous impact, lessons learned, and identification of ongoing
priorities. The following report highlights the response work you made possible!

 

Impact Report Overview

Morency Primary School is the
first school construction project
we've completed post
earthquake. This coastal school 
 provides a safe, child-friendly
learning space for over 230
students and 15 teachers.

Scan the QR code to watch a
video about the Morency

school inauguration!
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Beginning the New Year

On January 1, 2022, our team
spent the day preparing Soup
Joumou for the community in
celebration of the new year. 

Soup Joumou is a traditional pumpkin based soup that has significant meaning to the Haitian people as it
is a symbol of freedom from slavery. Dr. Esperance Dupervil, Hope for Haiti’s Dental Director, has
honored this tradition each January 1st with her family for years by passing out Soup Joumou to those in
the community that don’t have the means to prepare it themselves. This year, our team decided to
support this activity and expand the reach of Dr. Esperance’s family. Together, we provided 4,140 people
with a hot bowl of Soup Joumou. 2021 marked a difficult time for people living in southern Haiti, and our
hope was that this particular outreach would lift spirits and instill a sense of community in the new year.

Scan the QR code below to watch
Dr. Esperance's instructional video

on how to cook Soup Joumou!
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Education Program Highlights

Reconstruction and rehabilitation
work begins at many of our
partner schools to help repair
earthquake damage.

Hope for Haiti's College Scholarship Program increased from 19 to 33 students from our partner
schools and communities providing them with higher education opportunities.

Conducted a two-day trauma training for 216 teachers and directors from 21 partner schools in
southern Haiti to support children’s mental health in the classroom after last year’s earthquake.

Inauguration of a 12-classroom school in the community of Morency. This project that directly
benefits 230 students and 21 teachers today started after Hurricane Matthew damaged and
destroyed most of the classrooms of this partner school in 2016. The new Morency school is
equipped with solar energy, clean water, sanitation block, computer lab, depot space, canteen, school
garden and brand new classroom furniture.

Inauguration of an 8-compartment sanitation block in the Platon school. As part of the Rotary
HANWASH project, this sanitation block is equally separated for boys and girls and has urinals and
hand washing stations. This project benefits a population of 95 students and 8 teachers who now
have access to latrines and hand washing at school, which will have an impact on the health of the
school community. The school director, Mr. Tibroz Charlorin is very thankful and praises the
importance of the sanitary block in these words: “Now our students and teachers have a decent place
to do their business. I strongly believe that this will contribute to improving the quality of health of
everyone at the school.”

 

"Almost 50% of our school partners were affected by last year’s earthquake and we are now
implementing a vast school reconstruction program to ensure a more suitable and safe learning

environment for our students. This is an opportunity for us to meet one of our strategic goals which is
to create a network of child-friendly partner schools. This set of renovated and reconstructed schools

will motivate students to come to class, increase their attention and promote meaningful teaching and
learning experiences." -Jean Ronald Jocelyn, Education Program Director



Eudena Germain is 21 years old and is originally from Tiburon where she started school. She lost her
father when she was 14 and then moved to Les Cayes with her mom and two little sisters in 2016. In
Cayes, she entered St. Michel de Charpentier, one of Hope for Haiti partner schools in southern Haiti,
where she completed high school. 

A widow and jobless, Eudena’s mom, Vernécile Leny, had to struggle to take care of her three
daughters. She became a street vendor and sold everything from cooked food to used clothes to pay
their tuition and provide them with the essentials. Eudena shared: “The only help we indirectly
received was from Hope for Haiti who has been supporting our school by subsidizing the salary of our
teachers every year, providing us with a computer lab, school supplies, clean water and health
education.”

Eudena grew up with the dream to become a pediatrician because she loves children, but she ended
up realizing that her mom could not afford to send her to medical school in Port-au-Prince. And as if
life couldn’t get worse,, her mom (who was her everything) passed five months after she entered the
nursing school at Notre Dame University last year. 

After her mother’s death, Eudena collapsed and fell into depression, because she did not know how to
get through such a hopeless situation and face life without her mom. Fortunately, she was granted a
Hope for Haiti college scholarship to begin in the fall of 2021. She went to live with her aunt, Joséphine
Leny, and thanks to that scholarship, today she is able to continue with her nursing studies. 

Eudena is very grateful to Hope for Haiti. “After my mom’s death,” she said, “the Hope for Haiti
scholarship I was granted last year was my only hope for a better tomorrow. Without it, my dream to
become a nurse would vanish. So thank you Hope for Haiti for all your support when I was in
secondary school and today for this scholarship that is my greatest opportunity in life now.”

YOUR Support Is Helping Students Like Eudena!

Page 5

https://drive.google.com/drive/folders/1Zb4ANNS8pTc-nAfZ-kpADmFX9AQP5NmF?usp=sharing


Armelle Jacques is a first grade teacher at Frères Unis de Ravine Sable School. Armelle started to teach
in her early twenties and now she is 48. Even though sometimes she feels discouraged, she is still
teaching with the same passion she started over 20 years ago.

In 2015, Armelle joined the Ravine Sable school as one of the 1st grade teachers, and since then she
has learned to transform her classroom thanks to continuous training opportunities benefited from
Hope for Haiti who has been supporting the Ravine Sable school and community for almost 15 years.

About two weeks before the back to school in Haiti this year, a 7.2 magnitude earthquake struck
Southern Haiti killing over 2,200 people and affecting about 137,000 homes including Armelle’s in the
locality of Girodier, Cavaillon. In the days following the earthquake, Armelle and her family had to sleep
under the stars before she could find some tarps to patch up what was left of her house.

Like many people in the affected area, Armelle did not know which way to turn after the earthquake,
because she had nothing to feed her family. But like a blessing from Heaven, she said, “I unexpectedly
received a cash transfer from Hope for Haiti, and this saved our lives.” In the aftermath of the
earthquake, Hope for Haiti indeed mobilized funds and supported 426 teachers from its education
network with a mobile transfer of $100 to help them procure the most critical items they would need
in such a difficult moment.

Because of this transfer, said Armelle, my husband and I were able to purchase food and provide for
our three children: Dieuverson, Roudjouny and Abigaëlle who started to starve in the days that
followed the earthquake. I also helped my mom and purchased medications for my younger sister
who was sick… I have no appropriate words to thank Hope for Haiti for stepping in and giving us a
helping hand when we needed it the most. This really pulled us out of a bad way.

As the Ravine Sable school reopens, Armelle is back to work, a little bit depressed but full of hope that
things will get better soon. She thinks that being back in her classroom with her students will
accelerate her recovery and help her find new happiness.

YOUR Support Is Helping Teachers Like Armelle!
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The reconstruction at Ravine
Sable School is nearing
completion!
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Healthcare Program Highlights

Provided 23,650 medical consultations (primary, dental, wound care, gynecology, pediatric) and
administered almost 2,100 doses of COVID-19 vaccines (Moderna, Pfizer and J&J). The vaccination team
began working within mobile clinics to help increase awareness and vaccination rates in the Sud
department. The Ministry is currently unable to keep up with the supply of vaccine in relation to our
demand.

The EMR system was officially launched at the clinic on February 14, 2022.  

The Ministry of Health approved our Infirmary to administer all pediatric vaccinations, and 16 nurses
attended a three-day training on pediatric vaccinations in anticipation of the program officially rolling
out FY23 Q1. 

Conducted 171 mobile clinics and provided approximately 34,300 primary care and pediatric
consultations.

The nutrition team saw 5,800 children and provided each a three-month supply of nutritional
supplement.

We celebrated two international days this quarter, International Women’s Day and World Health Day. 
In honor of International Women’s Day, the public health team executed a cervical cancer
awareness campaign in 12 communities (8 HFH communities and 4 non-HFH communities) and
educated and screened over 1,000 women for cervical cancer.
For World Health Day, the team produced a health video that was looped for the ISE patients while
they waited for their consultation.

Hope for Haiti’s Infirmary Saint Etienne

Community Health

Women participating in our
cervical cancer screening
campaign in March all received a
Public Health lesson, screening,
and hygiene kit.

https://www.youtube.com/watch?v=AsEpnjOssJU
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Imported $13.46M in medications and medical supplies, brining our YTD total to $26.49M.

Notable shipments included:
400 Hygiene Kits from Whole Foods
$6.5 million shipment of chronic illness medications and supplies from Map International
PPE shipment from Medshare that was distributed in the south & north of Haiti via our partnership
with the Dalton Foundation. We facilitated the shipment and sent a full container’s worth of masks,
gloves and gowns to Cap Haitien.
The Dalton Foundation provided us with 166 RN Kits (Stethoscope, Thermometer, Probe Covers,
Pulse Ox, Pen Light), 84 Doctor’s Kits (Otoscope/Ophthalmoscope, Stethoscope, Thermometer,
Probe Covers, Pulse Ox, Pen Light) and 55 Facility Kits (Blood Glucose Monitor & Strips, Lancets,
Albuterol, Cavi-Wipes) that we are going to distribute to partners during our annual GIK partner
meeting in May. 
Amazon Shipment of 440 hospital beds that we distributed to 10 partners

Gift-In-Kind

Healthcare Program Highlights Continued

"We know that GIK is important for increasing access to healthcare because doctors need to be able to
provide patients with medications and supplies to treat their ailments. This fact was highlighted in the

aftermath of the August 2021 earthquake as hospitals and clinics were flooded with patients who
needed treatment for wounds and broken bones. Because of the strong support for our GIK program,

we were able to send items like bandages, orthopedic surgical supplies, antibiotics, analgesics, and
ointments in large quantities so doctors were able to properly treat thousands of patients. Our

relationships with GIK donors like Map International, Americares, and Medshare meant that we were
able to leverage $100,000 in donations to provide $21.5 million in medications and supplies to more

than 50 healthcare partners." - Yvette Ebb, Gift-in-Kind Director
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Mamousse Adely has lived in Bejo with her grandmother for the past year. Dormilier Milienne, her
grandmother, had six children, but tragically, Mamousse's mother died on August 14, 2021 in the
earthquake. Since the death of Mamousse's mother, Milienne has taken care of her grandchildren
despite her limited means. Her house was also destroyed in the earthquake. Mamousse was also sick
with itching, fever, and showed signs of poor nutrition. Her Grandmother Milienne knew this, but
unfortunately did not have the means to take her to see a doctor. Thanks to the generosity of our
donors, Hope for Haiti was able to expand mobile clinic services adding additional resources that
allowed the team to provide care to more communities - including the one where Mamousse and her
Grandmother live. Mamousse saw a doctor and was able to receive all the medications prescribed -
additionally, she was referred for further testing at Hope for Haiti’s Infirmary St. Etienne. As suspected,
Mamousse was diagnosed with malnutrition because of her physical condition; including being bald
with red hair, a distended stomach, and not being able to walk. HFH will continue to monitor her
progress and work to get her better. On behalf of Mamousse, Milienne thanked the organization for
providing the mobile clinic.

YOUR Support Is Helping Infants Like Mamousse!



YOUR Support Is Helping Women Stay Healthy!
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During the week of International Women’s Day, we launched a Cervical Cancer Screening campaign in
ten communities (including seven of our partner communities). The women screened were so happy to
know about their health condition, including Marcena Vena, a 31 year old mother with two children. The
first time she was informed about cervical cancer was from our Community Health Workers. “This is the
first time I have participated in such training,” said Vena. “I have never gone to a doctor in my life in order
to know the condition of my cervix. I was very afraid when I started to learn about cervical cancer, and I
became more frightened when my result turned out to be positive. Fortunately, the nurse who screened
me told me that I can be treated.” The lesions found were not yet advanced and the nurse was able to
do a treatment with the thermocoagulator.

Berline, a 25 year old, learned about the screening campaign from her sister-in-law who was informed
by our Community Health Worker in Lievre. She was also nervous about her screening test result that
fortunately turned out to be negative: “Now I know my situation and I will do the screening every year in
order to better protect myself.”     

Before the screenings began,
Hope for Haiti's nurses provided
public health lessons for the
women.
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WASH and Emergency Response Program Highlights

7,232 water filtration systems were distributed in the Sud, Nipple and Grand Anse; which makes for a
grand total of 28,552 since the earthquake.

Over 137,600 pounds of dry food distributed to almost 3,000 vulnerable families in eighteen partner
communities in Sud and Nippes Departments.

Public Health Programming at 24 schools focused on preventative health and hygiene, including the
importance of handwashing. 

Charlorin Tibrose is the Principal of Platon School (referred to as “Platon”).
Married with two children, the 36-year-old school director first worked as a
teacher at Platon for almost ten years before becoming the school director
in 2016. Hope for Haiti has been partnering with the school for the past
few years, and he has noticed many changes in the school, and in the lives
of the children attending the school, thanks to this partnership. The school
is supported through comprehensive public health programming for the
students where Community Health Workers cover health topics like
personal hygiene, sanitation and disease prevention. Platon has set up
water points for students to have clean water to drink and wash their
hands before they enter the classroom and at other times, as needed. The
school also has a full first-aid kit. These are important measures for the
students to learn and even the parents to have as there are no health
services close to the school. He believes handwashing is very important
and many of the children often overlook it. Thankfully as a result of these
activities, children will better understand the importance of hand washing
and that it will become a natural habit. Additionally, the health of the
community will likely improve as the students play their role in sharing
these habits with others. Mr. Tibrose sends his thanks to HFH and hopes
that the Platon community can continue to receive health training and
more mobile clinics to help keep the community healthy.

Children and their families
in 18 communities,
including St. Michel de
Zanglais (pictured here)
received food kits. 
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Economy Program Highlights

Continued its pre-pilot preparation of the Digital Cash Assistance (DCA) project. As part of our
capacity building for selected vendors in the project, three training sessions were conducted for
28 merchants. The objective of these sessions were to enable the vendors to become familiar
with the new approach/app (Umoja) as a payment method for the distribution of digital cash to
300 vulnerable households participating in the project. Umoja plays the role of a mobile POS
system for the vendors; and these vendors, mostly women, are owners of small and medium-
sized businesses in and around Les Cayes. We are looking to fully launch the pilot in Q4. 

The team also partnered with the healthcare team to provide microfinance and financial literacy
training to over 300 diabetes club members.

As part of our continued EQ efforts, the Economic Development program reinforced the capacity
of two organizations. COFES, a women's group with 100 members, received a grant to purchase
two mills to continue their transformation projects as well as training on risk management.
Cavaillon Debout is a project by Comité d’Union et de Support aux Municipalités Comité de
Pétion-Ville that is training 20 craftsmen on sustainable reconstruction; they will then build
seismic housing in Cavaillon. 

Participants in our Digital Cash
Assistance pilot project receive
training on the Umoja platform.
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YOUR Support Helps Merchants Like Olnise!

Olnise Derisme was born March 27th, 1998 in Les Cayes. She lost her parents when she was three years
old and grew up in Les Cayes with her grandparents. Olnise was eager to continue her education but
could not pursue her studies as her grandparents did not have the means. She desperately tried to find
a job so she could pay for her college but her efforts were not enough. So she did the next best thing
and opened a small business at Morne Coquille where she sold cosmetic products. This small business
allowed her to make a living and save money to pursue her studies. Her typical day was simple, she left
home early every day to sell her products and returned home late to cook before going to bed and doing
it all again the next day. When the earthquake hit on August 14th, this halted Olnise’s dream of continued
education. 

Olnise’s goal is to open a store to sell cosmetic products in Les Cayes. Just last month, she received a
cash transfer of $50 that was used to reopen her business and helped her get back on her feet.
According to Olnise, the support she received from the HFH put her back on the path to accomplishing
her dream of opening the store; she was more than grateful. Along with the support, she visits Foyer St.
Etienne clinic for her medical needs and names it as one the most important support she could receive
from HFH because access to healthcare is so costly in Haiti.

Hope for Haiti continues to assist the street vendors, i.e. “Ti Machann” like Madame Derisme, who will
receive their remaining payments over the next few months.

Hope for Haiti's Economy
Program Manager, Christina
Baptiste, organizes the payment
process for ti machann.



Purchase, import and distribute $90 million in medication, medical supplies, medical
equipment, locally procured food, transitional shelter supplies, and PPE to support more
than 50 government, non-government, and private medical partners. A majority of the
medications and supplies will be donated to Hope for Haiti and will include antibiotics,
wound care supplies, wheel chairs, surgical supplies, personal hygiene kits, first aid
supplies, diabetes medication, de-worming medication, blood pressure medication,
birthing kits, and pre-natal vitamins.  Transitional shelter supplies will include tarps, tents,
and tools. (Estimated program cost is $1,000,000 USD or $1 per $90 of supplies
distributed)    

200,000 health consultations, medication & supplies, referrals, and health education for
children, parents, and grandparents at Hope for Haiti’s infirmary and through mobile clinics
conducted by Haitian doctors and nurses. (Estimated program cost is $3.2 million
USD, or $16 per consultation) 

Distribute 50,000 Home Water Filtration Systems to families in rural and urban areas who
lack access to clean drinking water, and who are at risk of contracting waterborne illnesses
such as giardia, E.coli, cholera, and other parasites. This will impact access to clean water
for 140,000 Haitians. (Estimated program cost is $3.25 million USD, or $65 per
filtration unit distributed) 

Provide of 5,000 micro grants & cash-transfers, 20 loans, financial literacy classes, and
digital currency education to school teachers, farmers, vulnerable mothers, etc., and
micro-, small-, and medium-sized businesses with the support of blockchain enabled cash
transfers. (Estimated program cost is $1,000,000 over the next two years)

Rehabilitation of homes, schools, sanitation blocks in 18 rural and urban communities and
at partner healthcare facilities by hiring and resourcing only local Haitian construction
firms and workers. (Estimated program costs $2 million over two years) 

Strengthen school network by creating child-friendly spaces including classrooms,
recreational spaces, and computer labs, providing professional development to teachers
and school directors, and equipping students with financial support to help them prepare
and succeed in school. (Estimated program costs $1.5 million over two years)

Our long-term response plan includes critical interventions to help children and
their families in the Greater South of Haiti rebuild. If you would like to support our

earthquake relief and recovery efforts, please consider helping Hope for Haiti’s
leadership in Haiti accomplish any of the following goals:

TOTAL FUNDING REQUIRED TO ACHIEVE EARTHQUAKE RELIEF GOALS: 
$11.95 MILLION



Mesi Anpil! Thank You!
If you have any questions, please contact:

 
Linda Thélémaque

Chief Program Officer
linda@hopeforhaiti.com

Education and ongoing training is
essential to the success and
sustainability of our Community Health
Programs. Here Community Health
Nurse Miss Claudine leads a training for
our Community Health Workers on
Cervical Cancer Screenings.


