
ASSEMBLE HELPS THE SATTERFIELD & 
PONTIKES AND FRETZ CONSTRUCTION 
JOINT VENTURE WIN THE BID FOR THE 
ANNUNCIATION GREEK ORTHODOX 
CATHEDRAL EXPANSTION AND RENOVATION 
PROJECT

Most Assemble users know that using the software on a project can add 
huge value – from quantification to variance and beyond. But have you ever 
thought that your use of Assemble could be a selling point in winning a bid? 
The Joint Venture team of Satterfield & Pontikes Construction (S&P) and 
Fretz Construction did. And, by showing how they can track and manage 
a project through preconstruction and construction using Assemble – and 
provide the owner with all the transparent project details they desire – they 
beat out two other General Contractors for the job.

PROJECT BACKGROUND
Built in 1952, the Annunciation Greek Orthodox Cathedral is a 6,086 
square foot facility in Houston, Texas. Known for its intricate design and 
stonework, the Annunciation Greek Orthodox Cathedral is a landmark 
in the city. As the cathedral’s membership has grown, so has its facilities 
needs. The facility is currently in schematic design with Phillip Johnson + 
Alan Ritchie Architects on an 11,744 square foot expansion that will retain 
and preserve the exterior east and west ends of the building, replacing the 
middle section with a major addition in width and height, as well as expand 
the courtyard. Construction on this $12 million project is expected to begin 
in early 2017.

While S&P is the technical guru of the Joint Venture team with the 
expertise of using Assemble for preconstruction and monitoring work in 
the field, Fretz Construction brings the domain experience. The GC has 
built a variety of intricate churches in the Houston area, including Holy 
Rosary Catholic Church, St. Anne Catholic Community, Christ the Redeemer 
Catholic Church, First Colony Church of Christ and St. George Orthodox 
Church.

This renovation project brings some unique, extra challenges, too. The 
cathedral will be keeping all of its existing elaborate stonework elements, 
which will need to be identically matched. And, the owner doesn’t want the 
new construction to look like an addition, but rather a flowing, continuing 
part of the original building. 
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ABOUT THE PROJECT

Project Name:   
Annunciation Greek Orthodox Cathedral 

Square Feet:  
11, 744 sf expansion

Budget: 
$12 Million

Project Type:  
Renovation and Expansion
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ASSEMBLE’S USE ON THE PROJECT
After a successful RFP, S&P and Fretz were allotted only twenty minutes to present its team’s qualifications in order to 
convince the Annunciation Greek Orthodox Cathedral that they were the right team for the job. S&P started out by sharing 
its technical expertise and how using Assemble would benefit 
the owner, including:

Detailed Estimating to Stay Within Budget 
“This is a special project with unique elements and finishes,” 
said George A. Pontikes, Jr., President at S&P. “We will be doing 
a lot of value analysis and value engineering to stay in budget. 
We’ll be using Assemble to monitor the unit rates of our high 
end finishes and stonework, and monitor those unit rates 
against the quantities to make sure we can better control our 
subcontractors.” To help S&P and Fretz better stay on top of 
product pricing, they will perform a Variance analysis every time 
a new model is published (which is estimated to be biweekly), 
so they can quickly and visually tell what has changed between 
models and how that will affect labor and pricing.

Variance data will also allow the team to see the differences in quantities every 2 weeks to 1 month – as soon as new models 
are published by the architect. By tracking this data in a simple chart in Excel, S&P is able to get a unit rate for building 
elements, trend them separately, then use the model quantity with the unit rate to give the owner an entire budget.

Superior Phasing/Scheduling and Logistics Planning  
“In addition to keeping this project on budget, we will be developing detailed egress and safety plans to allow the campus 
to remain in use while this expansion is underway,” added Bob Fretz, President of Fretz Construction.

To make sure that construction doesn’t interfere with services or learning, the S&P will be using Assemble’s reliable look-
ahead reports, which facilitated a deeper understanding of the work in progress and upcoming work, allowing them to 
schedule work that may interfere with a service or event on open days.

The Owners’ Response  
The owner, which is made up of a team of Cathedral members, was wowed by the JV team’s technical and church building 
expertise. Wanting to be involved in as many details as possible, the owner was thrilled with the level of information 
that Assemble will provide, and that they, too will be able to use the software since it requires no BIM knowledge. “The 
Annunciation Greek Orthodox Cathedral was a fast-tracked RFP and oral proposal process,” added Mark Dinius, Technology 
Manager for S&P. “Our expertise with Assemble definitely helped us impress the owners and win the job.”
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Assemble Systems is a cloud-based model data management platform allowing AEC firms to leverage 
BIM data for increased project insight, advanced project collaboration and data-driven decision making. 
Assemble is used today to manage over 6,500 projects. 


