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E X E C U T I V E  D I R E C T O R ’ S  C O R N E R

All good things must come to an end. That’ll get anyone’s attention. Wait! 
What’s ending? Not IEC TX Gulf Coast Chapter! We have been around 
since 1927, and we have a lot more to do for our Contractors and Industry 
Partners — however, read on…

Do you know the history of IEC TX Gulf Coast Chapter? We did begin in 
1927, that’s true.

It’s difficult to comprehend, but 
when we first started, telephones 
were just barely getting installed 
across the nation, the Model 
A was the car of choice, and 
an association of likeminded 
businessmen was formed 
known as the Houston Masters 
Electricians Association.

Due to the size of Texas, chapters started being formed across the state. 
Some chapters had good resources, and some not so much. This made the 
leadership at the time hatch a plan that would help all current and new 
chapters brand and bond together like never before.

In 1957, Texas decided that a National Chapter should be formed to assist 
chapters with business and educational needs, and it could also help to bring 
some uniformity to the chapters in the association. Interestingly, this move 
made our association rather unique. We were then designed to run from the 
bottom up and not from the top down, unlike most associations. Bottom up 
means that the chapters dictate to the national chapter and not the other 
way around.

At this point in the timeline, our name became:

Associated Electrical Contractors of America

And phones and cars 
now looked like this!

Now…Fast forward 
to Houston in 1972. 
1972 was the year that 
we, as a Chapter, took 
our DOL-approved 
Apprenticeship Program and partnered with Houston Community College. 
This was a thriving partnership that still exists today!

In 1979, we moved to the building most of us are familiar with off North 
Shepherd Drive. At that time, we had 3,000 square feet.

In 1983, we changed our name 
officially to: Independent 
Electrical Contractors 
Association, TX Gulf Coast, 
Inc., and a contractor named 
Bob Wilkinson joined the 
chapter with his company and 
started getting involved.

In 1989, Bob Wilkinson was 
hired as the Executive Director, and he could keep that position as long as he 
accomplished one thing: Turning the membership around. So, starting with 
35 members, he grew that number to 80 in less than 90 days, and at this very 
moment 33 years later (2022), we have 214 contractors, 80 associates, 27,500 
square feet, our own apprenticeship school, auditorium, networking events, 
(and much more) and are considered the largest chapter in the nation.

Now…Why the trip down memory 
lane? Well, through all of these decades, 
the IEC has had great landlords. The 
first one was Harry Conley. He believed 
in the IEC and our mission statement. 
He gave us a negotiable lease and always 
gave us an option to renew. After Harry 
passed away, his wife and then daughters 
continued in his stead. Again, we were always able to negotiate a really 
reasonable lease (especially for being located so close to the Heights).

Well unfortunately, like they say, “All good things must come to an end.” Our 
building has been sold, and the new owners have no interest in keeping a 
trade school where valuable retail space can pay a much higher rent.

So, in the next year, we are going to be looking for a good space that suits 
our needs. A survey will be sent out to request your input. Please fill it out 
at your earliest convenience. We also welcome any ideas; please feel free to 
share them with us! Thank you!

All Good Things Must  
Come to an End

1927

1957

1979

2022
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With Microsoft’s 2021 Internet of Things (IoT) 
Signals report indicating that 44% of decision makers 
plan to increase IoT investments as a result of the 
pandemic, a whole host of opportunities will open 
up. Yet, as with any emerging technology, blockchains 
require best practices to ensure they remain secure. 
Here are some best practices to help businesses 
utilize blockchains, dealing with data, security, and 
business processes.

Are Blockchains Inherently Secure?
Blockchain permissions, sizes, roles, transparency, 
and how transactions are processed differ widely. But 
in general, blockchains digitalize and distribute data 
across a network, so transaction verifications don’t 
rely on a single institution. Therefore, blockchains are 
inherently secure as they spread vulnerabilities over 
a network.

Moreover, blockchains have several built-in security 
features, such as cryptography, public and private 
keys, identity controls, and more. They provide built-
in protection by verifying access, tracing records, and 
maintaining privacy.

However, blockchains are designed and used by 
humans. Therefore, they’re subject to human error, 
biases, and malicious attacks. In theory, they’re 

completely secure. In practice, you must take extra 
precautions to enhance your security.

SIX BEST PRACTICES
The IoT market is growing. Recently, Walmart 
shared that they manage more than seven million 
unique data points that transmit nearly 1.5 billion 
messages in its U.S. stores alone.

While blockchains are securely protected, that’s not 
a free pass to freely share personally identifiable 
information. Protective cryptographic algorithms 
are not infallible. Hackers and other cybercriminals 
might work out how to break the algorithms, 
accessing all your blockchain data.

As stated, blockchains are only secure in theory. To 
ensure your vulnerabilities are protected, follow these 
best practices.

1. Resilience and Availability
As blockchains are inherently decentralized, the 
infrastructure ensures resilience against malicious 
attacks and downtime. Blockchains are designed 
to mitigate risk, with weaknesses and access points 
divided across multiple networks. In particular, 
blockchains work to reduce vulnerabilities in the 
following ways:

BY SC OT T YOUNG,  CEO AT PENNC OMP OUT SOURCED IT

Six Best Practices for 
Blockchain Security

Blockchains are still emerging 
technologies in business IT, and 
blockchain security remains a 
challenge for many. Did you know 
that hackers recently breached the 
blockchain-based platform Poly 
Network and stole more than $600 
million in cryptocurrencies? How 
do you avoid vulnerabilities in your 
blockchain to ensure such things 
never happen to you?
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•  Distributing information and communications 
technology between networks reduces the risk 
of data exposure. Put simply, if one “block’” in 
the chain is compromised, the others remain 
standing. Users are redirected to the remaining 
“blocks” if the centralized database is attacked 
or goes offline.

•  By decentralizing Domain Name Systems, you 
protect yourself from a distributed denial-of-
service (DDoS) attack when multiple systems 
flood the bandwidth of a targeted system.

•  In terms of the IoT, distributing 
administrative controls and operations away 
from the central database enables better 
security decisions.

2. Data Integrity
No one can alter blockchain data without the 
transaction being verified. The network nodes 
must cross-reference and build upon each 
other to allow changes. However, off-chain 
data is vulnerable to corruption. To ensure 
data integrity — whether you’re working with 
voting, health, scientific, or financial data — you 
must decentralize your networks.

3. Traceability, Transparency, and Provenance
Another integral aspect of blockchain security is its 
transparency and traceability. Core to blockchain 
design is their adaptability to different applications. 
For example, when dealing with a supply chain, you 
might store protected records of transactions and 
data across the product life cycle. Therefore, you 
reduce the risk of tampering by a single party.

Houston Business Journal Leadership Trust is an 
invitation-only network of influential business 
leaders, executives, and entrepreneurs in your 
community. Do I qualify?

In the world of finance, payment history means 
transparency and traceability. The accessibility 
of a record reduces the need for a central broker 
and, therefore, protects the data. Blockchains can 
protect and secure your data across a number of 
use cases.

4. Authentication of Software  
and Device Interactions
Blockchains aren’t always finance-based; 
“transactions” might refer to any verifiable 
interaction. Therefore, automatically and regularly 
authenticating software updates is good practice. 
As with any software or hardware, frequent updates 
ensure optimal performance. However, beware of 
malicious updates from cybercriminals.

By ensuring authentication before allowing updates 
and interactions, blockchains help verify actions.

5. Authentication of Individuals
Moreover, blockchains protect identity through 
authentication and access management. These 
blockchain features have numerous security 
benefits that you should utilize, including:

•  Sensitive data protection: Blockchains can shift 
sensitive data that is stored on-chain to more 
secure locations.

•  Data minimization: IT teams should adopt 
cryptography to prevent unnecessary data sharing, 

such as zero-knowledge proofs or selective 
disclosure. When an application runs, only the 
necessary data is revealed.

•  Identity theft prevention: Blockchains use 
cryptographic technologies to authenticate 
identity, preventing identity theft.

•  Multi-signature access controls and decentralized 
administration: Blockchains work to prevent one 
single player from making an error or attempting 
a takeover or fraud.

6. Ownership Validation
In the physical world, it’s easy to destroy 
documents. Paper certificates, licenses, and other 
documents are incredibly vulnerable. Even proving 
ownership of digital assets was challenging before 
digital ledgers. Blockchains enable the ability to 
create an immutable record of ownership by using 
cryptographic keys. This allows numerous security 
benefits, such as:

•  You can own your credentials, whether you’re a 
student, teacher, or professional, and regardless 
of where on the globe you are. This reduces the 
number of counterfeit certificates and licenses.

• Creators and artists can ensure they maintain 
full rights and ownership over their media, 
thus improving copyright protection. Similarly, 
manufacturers can attach NFTs (non-fungible 
tokens) to their products to maintain authenticity.

•  Property owners can prove they own their assets, 
whether digital or physical, with a record of the 
title deeds and their delegate rights.

Bottom Line
Blockchains are inherently secure. However, 
without best practices, human error and malicious 
intent can degrade their security. Business leaders 
and security managers should understand the pros 
and cons of blockchains and how to mitigate risks.
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T his was the mission where an oxygen tank exploded on the way to the moon, 
and the astronaut lost his chance to walk on the moon. They had lost so much 
oxygen and power that they had to do some major calculations to make the 
best use of what they had to make it back home. There was no sending a service 

truck to fix the issue, plus it was in space, and they were traveling at 25,000 mph. Interesting 
note: All modules together have 30 miles of wire and around 40,000 connections.

The Apollo 13 mission was 52 years ago. Haise is currently 88 years old, but he's sharp as a 
tack. He lectured for 40 minutes and opened the classroom floor to questions for another 30 
minutes. The main feedback that I got from the students were, "That was awesome!!!"

I gave Haise a tour of the school, and he really liked the setup we had in our labs.  
He made the comment that this was excellent for training and that he could really  
relate to training. The picture shown was taken in one of the lab rooms for our first  
and second-year apprentices. 

“HOUSTON, WE HAVE A PROBLEM.”

BY DANIEL VASQUEZ,  IEC INSTRUCTOR

There was an exciting visit for myself and my students. I invited Fred Haise, 
one of the three astronauts of the Apollo 13, to come give a lecture of his 

mission and how the electrical trade tied into the NASA space program. One 
interesting thing I took away from the visit is that the operating voltage from 

the three modules launched toward the moon was 30V.

A Visitor That Has Been Out of This World!
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While there have been some recent signs pointing to a slight 
cooling off of the red-hot labor market, not all businesses are 
experiencing that relief.

In fact, some small-business owners say things are getting even worse on the 
hiring front in a labor market defined by soaring salaries, high turnover, and a 
dearth of applicants.

Overall, about 63% of small businesses said they can't find the employees they 
need — a 2-point improvement since February, according to a recent survey of 
more than 2,400 small businesses by small business network Alignable Inc.

Worst industries for the labor shortage
A closer look at the data shows pockets of businesses facing severe challenges 
on the hiring front. It's a dynamic that is putting significant pressure on small 
businesses that often can't afford to keep pace with larger competitors.

That includes small restaurants, a sector where 83% of respondents said they 
couldn't find the talent they need. That's up 3 points since February and 13 
points from December. Similarly, 80% of event-planning businesses and 
manufacturers also said they couldn't find adequate talent. At least 70% of 
respondents in the construction, automotive, beauty sales, and travel/lodging 
sectors were having similar hiring struggles.

Minority-owned and veteran-owned businesses each saw significant upticks in 
hiring challenges compared to prior surveys.

Turnover remains high in labor market
The worsening conditions for many small-business owners come as quit rates 
— the number of employees voluntarily leaving their jobs, rather than being 
fired or laid off — remain at sky-high levels, with 3% quitting in March alone, 
according to preliminary numbers by the Bureau of Labor Statistics. That 
matches the all-time high in November, and it means more than 4.5 million 
Americans walked off the job that month.

It’s even higher in industries such as food services and accommodations, which 
recorded a 6.1% quit rate in March. Retail's quit rate was 4.5%.

Small-business owners might not see much relief from the tight labor market 
anytime soon, as the labor shortage is exacerbated by long-term demographic 
shifts that will play out over the coming years.

The current dynamics of the hiring market have forced small-business owners 
across the country to increasingly pony up higher salaries for workers.

How many job openings are there?
Overall, there are about 11.5 million job openings across America. There are just 
5.9 million unemployed Americans, according to the BLS.

In a note about the latest Bureau of Labor Statistics data, Associated Builders 
and Contractors Economist Anirban Basu said construction firms will have to 
figure out ways to hire and retain workers.

“Despite evidence of project postponements due to elevated costs of delivering 
construction services, including sky-high materials costs, demand for workers 
continues to rise. In March, the number of available, unfilled job openings in 
construction approached 400,000. Indeed, many economic segments registered 
an increase in the number of positions awaiting candidates,” Basu said. “The 
construction industry faces a severe skilled worker shortage of 650,000 in 2022, 
and it is likely that construction wages will continue to grow at above-average 
rates as contractors compete for talent.”

Quit rates by state
While some industries are facing more hiring challenges than others, some 
states are also seeing more troubles on the labor front.

According to BLS data for February, the latest month for which quit rate data is 
available, Alaska saw a quit rate of 5.1%, followed by Montana at 4%, Wyoming 
at 3.9%, and Georgia at 3.7%.

States with the lowest quit rates include New York and Pennsylvania at 2.1%, 
Washington, D.C. at 2.2%, Maryland at 2.3%, and Massachusetts at 2.3%, 
according to BLS data.

About 20% of small-business owners are planning on hiring in the next three 
months, but 93% of those businesses reported few or no qualified applicants 
for the positions they were trying to fill. About 25% reported they received no 
qualified applicants, according to a recent survey by the National Federation of 
Independent Business.

Is the Labor Shortage  
Getting Better or Worse?

BY ANDY MEDICI  –  SENIOR REPORTER ,  THE PL AYB O OK

It Depends on Who You Ask.





Thankyou
to our advertisers!

Your generous support made this  
publication possible.
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Operational performance will always go together 
with routine maintenance, especially when it comes 
to stormwater systems. Without preventative 

maintenance and routine inspections, a stormwater system can 
fail due to sediment and trash buildup, structural deficiencies, 
and vegetative invasion. In addition to functionality degradation, 
systems can fail state or municipal inspections, rendering them 
non-compliant, and forcing property owners to pay hefty fees to 
bring the system back to compliance and incur massive cost to 
restore functionality.

In Houston, the Harris County Engineering Department 
enforces stormwater quality annually. The department 
requires property owners to ensure and renew stormwater 
system compliance in several key areas segmented by system 
components such as dry ponds, wet ponds, and underground 
units. The regulatory checklist highlights proper drainage, 
vegetation management, and sediment or debris removal as 
criteria for keeping a system compliant, and for good reason. 
Debris and sediment buildup can clog systems and impede 
functionality, in addition to signaling a much larger problem 
in water erosion that can lead to sinkholes and safety hazards. 
Addressing vegetation can mitigate the risk of roots and 
overgrowth compromising the system’s structural integrity and 
operational efficiency. Proper drainage is key for controlling 
flooding which can damage the surrounding area and reduce the 
risk of vector intrusion.

Proactive inspection and maintenance of a stormwater system 
mitigates the risk of system malfunction and non-compliance. 
Property owners should allocate a budget and time to assess, 
maintain, and properly document all facets of their stormwater 
system on a routine basis. This should be in addition to annual 

inspections, as a stormwater maintenance plan can assure 
property owners do not have to worry about renewing annual 
stormwater quality certifications and compliance permits. A 
regular inspection and maintenance plan can also extend the life 
of the stormwater system, while saving property owners time, 
money, and resources to fix non-compliant systems.

Property owners do not have to work alone to enact 
preventative maintenance plans. Stormwater professionals 
can work closely with property owners to inspect, maintain 
and provide regular servicing solutions to ensure operational 
efficiency, while working with local and state regulatory bodies 
to certify system compliance.

Need assistance creating or enacting a stormwater 
maintenance plan? Call 855.890.6390 to request a free 
consultation from AQUALIS.

BY ERIN Z ASKE –  AQUALIS

Why Houston Property Owners  
Should Be Thinking About 

Preventative Stormwater Maintenance

Without preventative maintenance and routine inspections, a 
stormwater system can fail due to sediment and trash buildup, 
structural deficiencies, and vegetative invasion.
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A fter two-plus years of COVID-19, 
our lives — and tax laws — are still 
being altered. New tax incentives 
and programs created during the 

pandemic will affect small and medium-sized 
businesses in 2022. Keeping up with these changes 
can be confusing and time consuming, especially 
for growing businesses.

A recent virtual panel discussion presented by 
Intuit QuickBooks and The Business Journals 
delved into some of these changes and provided 
recommendations for the best ways to monitor and 
comply with them.

The panelists included Ronald G. Wainwright, Jr., 
CPA, MST, tax partner, strategic tax advisory, and 
tax credits and incentives advisory, Cherry Bekaert 
LLP; Westen Norris, senior sales engineer, Intuit 
QuickBooks; and Arthur Weissman, co-founder 
and CEO, Industry FinTech.

Here are some key takeaways from the 
conversation. The participants’ comments have been 
edited and condensed for clarity.

What is the genesis of the  

changes in today’s tax rules?

Ronald Wainwright: When it was passed and 
became effective January 1, 2018, the major 
elements of the Tax Cuts Jobs Act of 2017 
included reducing tax rates for businesses and 
individuals, and introduced the new qualified 

business income 20% deduction, making it more 
beneficial for pass-through entities. More than 
75% of all businesses in the United States are pass-
through entities. It also, most significantly, limited 
the deduction for state and local income taxes and 
property taxes at the individual level, which created 
many planning opportunities for businesses in 
what's often called the pass-through entity election. 
And it reduced a lot of the alternative minimum 
tax provisions, not only at the individual level, but 
it totally eliminated it for corporations.

In 2020 and 2021, we saw two major pieces of 
tax legislation: the Coronavirus Aid, Relief and 
Economic Security Act (CARES) of 2020 and 
the Coronavirus Response and Consolidated 
Appropriations Act of 2021. These were intended 
to provide fast and direct economic assistance 
for American workers, families, small businesses, 
and industries. The CARES Act implemented 
various programs to address issues related to the 
COVID-19 pandemic, and that's where we saw 
the Paycheck Protection Program (PPP) come into 
existence, as well as other changes in tax provisions.

As the pandemic went on, we saw the 
Consolidated Appropriations Act, which continued 
many of the programs, and made major tax 
changes for businesses. It also made changes in 
the Paycheck Protection Program, expanded and 
extended the Employee Retention Credit and 
contained other financial assistance options that 
have tax implications.

Many of the Tax Cuts Jobs Act of 2017’s provisions 
expire in 2025, but the act already began to change 
in 2021. These changes will increase over time, so 
that by 2027, an estimated 65% of the population 
in that same tax year would ultimately be impacted 
by the Tax Cuts Jobs Act of 2017.

The bottom line is businesses and individuals 
must be aware of these changes — retroactive and 
prospective — to remain compliant with the law.

What are some of the things small 

businesses, in particular, must know about 

the new tax rules this year?

Wainwright: We don’t have time to delve 
into everything, but there are many planning 
considerations and things to pay attention to: 
debt arrangements due to interest expense 
limitations, research and development expenses, the 
international area and multinational companies, 
state pass-through entity elections, revenue 
recognition considerations, capital investments, 
new requirements for partnerships, allowances for 
estate and gift tax opportunities, Roth IRAs, Health 
Savings Accounts, the Employee Retention Credit, 
and a number of continued provisions that are still 
available through the EIDL loan program [The 
COVID-19 Economic Injury Disaster Loan], etc.

First, you need to think about debt restructuring. 
Many companies are reassessing their debt 
arrangements as inflation and interest rates rise. But 
tax law changes limit their ability to deduct interest.

Experts Discuss How Changing  
Tax Laws Will Impact Small- to  
Mid-Sized Businesses in 2022

The panelists included (from left to right): Ronald G. Wainwright, Jr., CPA, MST, tax partner, strategic tax 
advisory, and tax credits and incentives advisory, Cherry Bekaert LLP; Westen Norris, senior sales engineer, Intuit 

QuickBooks; and Arthur Weissman, co-founder and CEO, Industry FinTech.
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In reference to the Research and Development 
(R&D) Tax Credit, there was a significant change 
in the tax law, effective January 1, 2022, around 
the ability to expense versus capitalize. Previously, 
you were allowed to expense all your research and 
development while you were developing a new 
product or a process or software or some type of a 
formulation or technique. Now you are required to 
capitalize these.

The Tax Cuts Jobs Act of 2017 has many tax cut 
provisions. What we're seeing in 2022 is deferral 
provisions within two pieces of legislation, also 
some contained in the Tax Cuts Job Act of 2017 
that are, in essence, coming due.

There are a lot of changes in employer-sponsored 
retirement contribution limits that employers 
need to be paying attention to, as well as owners 
of businesses and individuals. The traditional 
IRA income restrictions, and your ability to 
deduct contributions, again, has been indexed and 
increased due to inflation, which is a good thing.

One of the programs I'm hoping people took 
advantage of underneath the CARES Act, as well 
as the Consolidated Appropriations Act, was the 
Employee Retention Credit. Originally, if you had 
applied for a PPP loan, you were not eligible for 
the Employee Retention Credit, that ultimately 
was retroactively changed.

Arthur Weissman: I think Ron brought up an 
incredible point. We're seeing well over 70% of our 
clients, and even prospective clients that we're just 
beginning to talk to, have not taken advantage of 
the Employee Retention Tax Credit. It's one of the 
simpler things to take advantage of.

However, as Ron pointed out, the rules change 
midstream, and most of us are busy, trying to do 
what we need to do to keep everything moving.

We sit down with our clients and say, “Listen, there 
are new rules, and you should take advantage of the 
rules that are to your benefit. And you should be 
prepared to pay whatever your fair share is of those 
rules. But at the end of the day, you need to know 
what that is.”

The employer portion of Social Security 

payments was deferred in 2020 as part 

of the CARES Act. Half of that deferred 

payment was due at the end of 2021; 

the other half is now due by the end of 

this year, 2022. How does this impact 

small businesses?

Westen Norris: If you're not a recovery, startup 
business, any credits taken on the federal tax 
payments for paychecks dated on or about October 
1 must be paid to the IRS based on how often 
you're required to pay your federal taxes. 

QuickBooks has an article that details the expiring 
ERC [Employee Retention Credit], clearly 
explaining if you're not a recovery, startup business, 
any credits taken on the federal tax payments for 
paychecks dated on or about October 1, must be 
paid to the IRS. Customers who use our payroll 
services are made aware of these types of tax 
updates through our system notifications or their 
dedicated HR and payroll support team.

Wainwright: It's very important, when you think 
about paying the deferral in 2021, and then 
the balance in 2022, that you're tracking the 
deferral and, obviously, you're including it on your 
statement of cash flows that are pending.

What's the best advice for small firms as 

they look for ways to stay on top of the tax 

laws, maximize tax deductions, and track 

income and expenses in the most efficient 

way possible?

Weissman: Get a great CPA firm. Also, if you want 
to stay on top of all these tax laws, invest your time 
and money into great technology. Get yourself 
organized so you're not running to your CPA, 
asking, "Do I need to file extensions?"

I strongly believe in — and am a huge advocate 
of — fintech, whether based in the cloud or some 
other type of application. It’s no longer something 
that's advanced; almost every company is using it 
in some capacity.

We use QuickBooks Online for our clients. This 
software produces data we put into analytics that 
can be used by client businesses, auditors, investors, 
stakeholders, and other constituents.

Norris: If you choose to stay on your current 
accounting system, that is totally fine. Just make 
sure you bookmark some live articles and some live 
web pages or forums that discuss changes to tax 
laws and set reminders in your calendar to regularly 
reach out to your accountant or bookkeeper.

Disclaimer
This content is for information purposes only and 
should not be considered legal, accounting or tax 
advice, or a substitute for obtaining such advice 
specific to your business. Additional information and 
exceptions may apply. Applicable laws may vary 
by state or locality. No assurance is given that the 
information is comprehensive in its coverage or that 
it is suitable in dealing with a customer’s particular 
situation. Intuit Inc. does not have any responsibility 
for updating or revising any information presented 
herein. Accordingly, the information provided should 
not be relied upon as a substitute for independent 
research. Intuit Inc. does not warrant that the material 
contained herein will continue to be accurate, nor that 
it is completely free of errors when published. Readers 
and viewers should verify statements before relying 
on them.
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WASHINGTON — The U.S. Equal Employment 
Opportunity Commission (EEOC) today 
held a hearing which examined the severe and 
pervasive discrimination in the construction sector, 
especially against women and people of color. It 
also examined how to expand opportunities for 
historically marginalized workers in the industry.

“The construction sector has always been an 
important component of the American economy, as 
a major employer of America’s workers, a pathway 
to prosperity and security, and a key indicator of 
the nation’s health,” said EEOC Chair Charlotte 
A. Burrows. “Unfortunately, many women and 
people of color have either been shut out of 
construction jobs or face discrimination that limits 
their ability to thrive in these careers.”

Chair Burrows pointed out further that 
“Discrimination and harassment in construction 
can be especially harsh and virulent, including 
displays of nooses; threats and physical harassment; 
and sometimes physical or sexual assaults. Yet, 
often workers do not know where to go to seek 
help. Today’s hearing shed light on innovative 
promising practices to address discrimination and 
increase diversity in this crucial industry.”

The EEOC heard from a wide range of witnesses 
with expertise on the challenges faced by 
people who do not fit the usual demographics 
in the traditionally white and male-dominated 
construction industry.

Dr. Trevor Griffey, lecturer in U.S. History 
at the University of California at Irvine, said, 
“The history of attempts to desegregate skilled 
construction trades demonstrates that there’s more 
to the desegregation of an industry than simply 
being hired: workplace culture also has to change. 
Today, as the federal government is substantially 
reinvesting in U.S. infrastructure projects, is an 
important time to revisit the lessons of this history 
to ensure that federal government spending 
continues the work of providing equal opportunity 
for all workers.”

Kenneth D. Simonson, chief economist of the 
Associated General Contractors of America, 
pointed out, “Construction associations and 
member companies are taking a number of 
steps to make more students, jobseekers, and 
individuals not currently in the labor force aware 
of the opportunities that construction offers and 
to provide a more welcoming and inclusive work 
environment.” He also called for more funding for 
career and technical education to end a “higher 
education bias” in federal funding.

Ariane Hegewisch, senior research fellow at the 
Institute for Women’s Policy Research, said, “The 
infrastructure bill signed into law by President 
Biden provides a once-in-a-lifetime opportunity — 
and obligation — to tackle the practices that keep 
women from entering and thriving in the trades. 
We know what is needed to build a welcoming and 
fair workplace in the construction industry and 
now is the time to ensure that women, particularly 

women of color, are no longer excluded or forced 
to work in unacceptable conditions in an industry 
receiving such large amounts of public dollars.”

Janel Bailey, co-executive director of organizing 
and programs of the Los Angeles Black Workers 
Center, said, “It isn't mysterious that the 
EEOC called for a hearing regarding the trades 
specifically. The current situation didn't fall from 
the sky. This is the result of exclusive policies that 
have shaped the cultures of the industries and 
their unions. The good news is that we can choose 
to move away from that legacy, and it must be in 
partnership with Black workers and other workers 
who have been left out.”

Chris Winters, military and tribal liaison of the 
International Union of Painters and Allied Trades 
District Council #5, said, “As a minority, Native 
American, combat-disabled veteran and labor 
leader, it is not only my duty and obligation to 
share the roadblocks I’ve encountered, but, more 
importantly, it is my sovereign honor to clear 
pathways to prosperity for future generations to 
follow: to engage, educate, and activate.”

Gary, an ironworker from Alabama who testified 
at the hearing, said, “Harassment on construction 
jobs is just not right. Construction is hard, 
dangerous work. It takes you away from your 
family. But you can do well if you work hard, 
learn your job, and do the job right. But you can’t 
provide for your family and keep yourself safe on 
the job if you are being harassed.”

Discrimination and
EEOC SHINES SPOTLIGHT ON:

AGENCY EXAMINES MISTREATMENT OF WOMEN AND PEOPLE OF COLOR IN CONSTRUCTION

Opportunities in Construction
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James Bobseine, trial attorney with the 
EEOC’s Buffalo Local Office, said, “America’s 
construction workers do important work that 
requires skill and perseverance. It is essential 
that they are able to do their jobs free of 
discrimination, which makes their jobs harder 
and undermines the dignity of their labor.”

David Chincanchan, policy director of the 
Workers Defense Project, said, “We at the 
Workers Defense Project are fighting against 
discrimination, harassment, and wage theft in the 
Texas construction industry. Our members take 
on this work, despite facing threats of retaliation, 
because they know from personal experience how 
urgently change is needed. We understand that 
change will only happen if workers are able to 
speak out against injustice. We ask the federal 
government to take meaningful steps not just 

to hold abusive employers accountable but to 
protect workers who come forward to denounce 
these abuses — regardless of race, gender-identity, 
immigration status, or any other characteristic on 
which employment discrimination is based.”

Japlan “Jazz” Allen, an ironworker, and treasurer of 
Chicago Women in Trades said, “As an ironworker 
with 21 years in the trades, making $54.63 an hour, 
and a benefit package with full health insurance 
and a pension, I know that the construction trades 
can offer women economic security. But these good 
wages are all too often offset by significant and 
persistent barriers beyond just getting into the field. 
Twenty-one years after I began my career, and 40 
years after Chicago Women in Trades’ founding, I 
know too many tradeswomen — especially women 
of color — who are still struggling to stay in their 
careers, or who are seriously considering leaving 

the trades. I’m testifying today with the hopes 
that the challenges that drive women out of the 
industry — inequities in hiring and on-the-job 
training, and a workplace culture that can too often 
be hostile, intimidating, unwelcoming, and unsafe 
— will be taken seriously and addressed by not 
only the EEOC and other public agencies, but by 
our industry itself.”

Melissa Wells, special assistant to the President 
for diversity and inclusion of North America’s 
Building Trades Union (NABTU), said, “I’m 
sure we can agree that the responsibility to 
increase diversity in construction is shared by all 
stakeholders in the industry — from the C suite 
to the jobsite. NABTU and our 14 affiliates are 
changing lives. We are doing our part, and we will 
continue to lead the way in fostering a truly diverse 
building trades future.”
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The Occupational Safety and Health Administration (OSHA) has developed a 
standard for Confined Spaces in Construction (29 CFR 1926 Subpart AA) for 
any space that meets all of the following criteria:

 • Is large enough for a worker to enter;

 • Has limited means of entry or exit; and

 • Is not designed for continuous occupancy.

One provision of the standard requires employers to develop and implement 
procedures for summoning rescue or emergency services in permit-required confined 
spaces. An employer who relies on local emergency services for assistance is required 
to meet the requirements of §1926.1211 — Rescue and emergency services.

OSHA recognizes that not all rescue services or emergency responders are 
trained and equipped to conduct confined space rescues. When employers 
identify an off-site rescue service, it is critical that the rescuers can protect their 
employees. The emergency services should be familiar with the exact site location, 
types of permit-required confined spaces and the necessary rescue equipment.

For Employers

Calling emergency responders to provide rescue services can be a suitable way 
of providing for rescues in a permit-required confined space. Pre-planning will 
ensure that the emergency service is capable, available, and prepared.

Prior to the start of the rescue work operation, employers must evaluate 
prospective emergency responders and select one that has:

 •  Adequate equipment for rescues, such as: atmospheric monitors, fall 
protection, extraction equipment, and self-contained breathing apparatus 
(SCBA) for the particular permit-required confined spaces.

 •  The ability to respond and conduct a rescue in a timely manner based 
on the site conditions and is capable of conducting a rescue if faced with 
potential hazards specific to the space. Such hazards may include:

  •  Atmospheric hazards (e.g., flammable vapors, low oxygen)

  •  Electrocution (e.g., unprotected, energized wires)

  • Flooding or engulfment potential

  • Poor lighting

  • Fall hazards

  • Chemical hazards

 •  Agreed to notify the employer in the event  
that the rescue team becomes unavailable.

Employers must also:

 •  Inform the emergency responders of potential hazards when they are called 
to perform a rescue at the worksite; and

 •  Provide emergency responders with access to all permit-required confined 
spaces. Such access may include:

  •  Information on access routes, gates or landmarks

  • A project site plan if necessary

  • GPS coordinates if in a remote location

Additionally, employers should ensure that:

 •  The most efficient means to contact emergency responders is available;

 •  Any changes to the project site conditions are communicated to the rescue 
service; and

 •  Emergency responders are willing to visit the site and conduct a joint 
training exercise with the employer.

Is 911 your Confined Space Rescue Plan?

Permit-required confined spaces can present conditions that are immediately dangerous to  
workers’ lives or health if not properly identified, evaluated, tested, and controlled.
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For Emergency Service Providers

Permit-required confined space emergencies can threaten workers’ safety and 
health. Talking with the employer about the hazards they might encounter 
will assist in preparing for the situation. The following are some questions 
responders should be able to answer when an employer requests their services:

 •  Are you able to respond and conduct a rescue in a timely manner based 
on the site conditions?

 •  Do you have the appropriate equipment for response and rescue, such 
as: atmospheric monitors, fall protection, extraction equipment, and 
self-contained breathing apparatus (SCBA) for the particular permit-
required confined spaces?

 •  Are you prepared for the hazards the employer has identified?

  •  Atmospheric hazards (e.g., flammable vapors, low oxygen)

  •  Electrocution (e.g., unprotected, energized wires)

  • Flooding or engulfment potential

  • Poor lighting

  • Fall hazards

  • Chemical hazards

 •  Are you trained for the hazards identified by the employer?

  • Hazard Communication training (HAZCOM)

  • Respiratory Protection training

  • Hazardous Material training

  • HAZWOPER training

  • Hazard recognition

  •  Can you cope with other hazards the company  
may have identified on the site?

  •  Do you need to develop a new procedure for these hazards/conditions?

 •  Has the employer provided you with the exact location of the work site?

  •  Information on access routes, gates, or landmarks

  • A project site plan if necessary

  • GPS coordinates if in a remote location

 •  Can you visit the site and hold a practice rescue?

 •  Does the company know the best way to contact you?

 •  How would the company communicate any changes to site conditions 
throughout the project?

 •  Could other emergencies or group training preclude you from responding, 
and how will that be communicated?

OSHA encourages all emergency service providers to work closely with 
employers who request their services for permit-required confined space rescues. 
Pre-rescue planning, communication, and effective coordination of rescue 
activities are critical in the event that a life-threatening incident should occur.

Private sector commercial emergency service providers are covered by 
Federal OSHA and must comply with the provisions of §1926.1211. 

Similarly, state and local government emergency service providers in a state 
with an OSHA-approved state plan must comply with these requirements.  
See www.osha.gov/dcsp/osp for information on state-plan requirements.

For more information on confined spaces in construction,  
visit OSHA’s website at: www. osha.gov/confinedspaces.

Workers’ Rights

Workers have the right to:

 •  Working conditions that do not pose a risk of serious harm.

 •  Receive information and training (in a language and vocabulary the worker 
understands) about workplace hazards, methods to prevent them, and the 
OSHA standards that apply to their workplace.

 •  Review records of work-related injuries and illnesses.

 •  File a complaint asking OSHA to inspect their workplace if they believe 
there is a serious hazard or that their employer is not following OSHA’s 
rules. OSHA will keep all identities confidential.

 •  Exercise their rights under the law without retaliation, including 
reporting an injury or raising health and safety concerns with their 
employer or OSHA. If a worker has been retaliated against for using their 
rights, they must file a complaint with OSHA as soon as possible, but no 
later than 30 days.

For more information, see OSHA’s Workers page.

How to Contact OSHA

For questions or to get information or advice, to report an emergency, fatality, 
inpatient hospitalization, amputation, or loss of an eye, or to file a confidential 
complaint, contact your nearest OSHA office, visit www.osha.gov or call OSHA 
at 800.321.OSHA (6742), TTY 877.889.5627.

This is one in a series of informational fact sheets highlighting OSHA programs, 
policies or standards. It does not impose any new compliance requirements. For a 
comprehensive list of compliance requirements of OSHA standards or regulations, 
refer to Title 29 of the Code of Federal Regulations. This information will be 
made available to sensory-impaired individuals upon request. The voice phone is 
202.693.1999; teletypewriter (TTY) number: 877.889.5627.

Emergency service workers perform a 

practice rescue inside a manhole.

Photo: Oregon OSHA



The Home Depot ProXTra Program 
•  Through the ProXTra Program, The Home Depot is able to  

contribute 0.5% of every dollar spent by IEC Members to the 
IEC Foundation. The IEC Foundation uses those funds for 
Scholarships, Apprentice Education, Chapter Development, 
Facility Improvements, and other programs.

The Equipment Grant Program 
•  IEC Foundation seeks to support not-for-profit organizations, 

to create opportunities introducing and guiding men and 
women to successful and satisfying careers in the electrical and 
communications industries through Equipment Grants.

 
IEC Foundation Scholarship Fund 
•  The IEC Foundation formed the scholarship fund exclusively for 

the charitable and educational purpose to award deserving and 
qualified students who have demonstrated drive, dedication and 
leadership in their pursuit of careers in the electrical industry.

Disaster Relief Fund 
•  The IEC Foundation has developed a special fund dedicated 

to supporting IEC chapters, chapter staff, instructors, and 
apprentices that have been affected by a natural disaster, serious 
accident, or catastrophic life event. By donating a tax-deductible 
contribution to the IEC Foundation Disaster Relief Fund, you 
can help those in need. Donations will be directly appropriated 
to a managed fund of the IEC.

IEC Foundation stakeholders provide critical support to IECF 
grants and scholarships. IEC’s programs are regarded as among the 
best in the industry, and are recognized by the U.S. Department of 
Labor and State Apprenticeship Councils across the country.

“IEC and the Foundation helped me with tuition and became the perfect conduit to put me in touch with my current employer as one of their new 
engineers. I can’t express in words how much I truly appreciate the help and support I have received, and still receive today from the IEC. I am also 
happy to have the chance to give back, whether it is sharing my story, going to high school career days, or community service events. I look forward 

to what the future holds for IEC, scholarship recipients, members, and my career which was jump-started with the help of IEC.”

—Ross Sielhammer, IECF Scholarship Recipient

IEC FOUNDATION PROGRAMS:

For more information, visit www.iec-foundation.org.
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The pandemic has deeply affected every industry and every segment of 
society, and companies across the country are experiencing employee 
turnover at unprecedented rates. Nearly 4.3 million people quit their 
jobs in August 2021, representing about 2.9% of the total workforce.1

According to Associated Builders and Contractors (ABC), white-collar 
professionals are leaving their positions at construction firms in search 
of higher compensation or more flexible scheduling, and it’s now more 
important than ever for companies to prioritize top talent.2

So, what can construction firms do to attract and retain employees in 
this new era? Construction firms should focus on branding; job-seekers 
value name recognition, and a company with a strong reputation will 
likely see more applicants.3 According to a Gartner Inc. research 
survey, 68% of respondents would consider leaving their current 
positions to work for organizations with strong company cultures and 
philosophies that align with their own.4 Across the board, employees 
desire progress, and if companies deliver in the way of strong mission 
statements and values, they will attract and retain a loyal workforce.5

Sources:

1.  www.washingtonpost.com/business/2021/10/12/jolts-workers-quitting-
august-pandemic

2-3.  www.constructionexec.com/article/four-ways-to-attract-and-retain-
employees-during-the-great-resignation

4.  www.gartner.com/en/newsroom/press-releases/2021-03-04-gartner-hr-
research-finds-sixty-eight-percent-of-employees-would-consider-leaving-
their-employer-for-an-organization-that-takes-a-stronger-stance-on-
societal-and-cultural-issues

5.  www.weforum.org/agenda/2021/09/heres-how-to-retain-employees-
during-the-great-resignation

PUBLISHER’S COMMENTARY: INDUSTRY INSIGHTS

Attracting and 
Retaining Employees
BY KRISTIN ALLMAN, E&M C ONSULTING,  INC.
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Heaviest Stringer: 
1st Place: Team: SS 

2nd Place: Team: Saltwater Ninjas 

3rd Place: Team: Fishing Hippies

Flounder: 
1st Place: Jody Moses 

2nd Place: Jackie Goss 

3rd Place: Clayton Schravrda

Redfish: 
1st Place: Brooks Bolden 

2nd Place: Todd Thorp 

3rd Place: Hector Robles

Speckled Trout: 
1st Place: Garrett Goodson 

2nd Place: Eduardo 

3rd Place: Robbie

The Fishing Tournament 
Came Back in Style!

May 11 and 13 brought the IEC “Battle of the Bay” Fishing Tournament back in style! 

Wednesday, May 11 was the Captain’s Party at the Hobby Event Center. There was dinner, 

open bar, raffle prizes, and the Calcutta Auction, just to name some of the activities.

Friday the 13th was good luck for a lot of our fishing boats. 

Many showed up at Top Water for the weigh-in by 2 p.m. Winners were:

BATTLE 
OF THE

BAY

IEC

The afternoon was picture-perfect weather, good food, and fun. New this year were games 

like corn hole and a casting game along with the traditional door prizes. As always, we 

would like to thank all of our sponsors — without you, this event wouldn’t be possible!
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2 0 2 2  B AT T L E  O F  T H E  B AY  •  W I N N E R S
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2 0 2 2  B AT T L E  O F  T H E  B AY  •  C A P TA I N S ' S  PA RT Y
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THANK YOU 
TO OUR SPONSORS!

2 0 2 2  B AT T L E  O F  T H E  B AY
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INDEPENDENT ELECTRICAL CONTRACTORS TEXAS GULF COAST

2022 Continuing Education Class Schedule

813 ���������������������������� June 11, 2022 - Saturday 8 a.m.–12 p.m.

814 �������������(Spanish) June 11, 2022 - Saturday 8 a.m.–12 p.m.

815 ������������������������������June 16, 2022 - Thursday 9 a.m.–1 p.m.

816 ���������������������������� June 25, 2022 - Saturday 8 a.m.–12 p.m.

817 �������������(Spanish) June 25, 2022 - Saturday 8 a.m.–12 p.m.

818 ������������������������������� July 9, 2022 - Saturday 8 a.m.–12 p.m.

819 ����������������(Spanish) July 9, 2022 - Saturday 8 a.m.–12 p.m.

820 �������������������������������July 21, 2022 - Thursday 9 a.m.–1 p.m.

821 ����������������������������� July 30, 2022 - Saturday 8 a.m.–12 p.m.

822 ��������������(Spanish) July 30, 2022 - Saturday 8 a.m.–12 p.m.

343 ��������������������� State Journeyman's Exam SPANISH Prep Class

June 4, 2022 - 8 a.m.-12 p.m. • 6 weeks Saturdays
Contractor Members .............................................................$265.00 
Non-Members .......................................................................$315.00

342 ���������������������������������������State Journeyman's Exam Prep Class
June 8, 2022 - Wednesdays 5 p.m.-8 p.m. • 8 weeks
Course Contractor Members .................................................$265.00 
Non-Members .......................................................................$315.00

419 �������� State Master's Exam Prep Class • 2 Part Course - (1 part)
August/September - Saturdays 8 a.m.-12 p.m. • 6 weeks
Course Contractor Members .................................................$350.00 
Non-Members .......................................................................$420.00

TROUBLESHOOTING WORKSHOP

IEC Member Price ................................................................$300.00 
Non IEC Member Price........................................................$350.00

810 ����������������������������� June 13, 2022 - Monday 7:30 a.m.–4:30 p.m.

811 ������������������������������June 14, 2022 - Tuesday 7:30 a.m.–4:30 p.m.

Houston Facility – 4-Hour Course
Contractor Members .......................................................$40.00
Non-Contractor Members ..............................................$45.00

Please provide contact info, if any required  
information is missing, your registration  
will NOT BE PROCESSED.

EXAM PREPARATION CLASSESELECTRICAL LICENSE RENEWAL CLASSES

Classes are first come, first serve!
*PPE will be provided*



What you’ll learn:

• Improve your troubleshooting skills

• Know what meter type to use and what your meter reading means

•  Knowledge of troubleshooting new problems, such as harmonics, transients, 
and overloaded neutrals

•  Common electrical problems will be covered using test circuits, such as 
improper grounding, voltage, flat topping, poor power factor, and correcting 
power problems

•  Learn to use Min/Max, Relative, Peak and Hold functions  
when troubleshooting

•  Determine type of any 3 phase motor and how to connect it  
without the nameplate

•  Determine how to connect, program, and troubleshoot VFDs

•  Understanding the difference between troubleshooting electromechanical and 
solid state components

Who should attend: Contractors, PMs, service techs, journeyman electricians, etc. This seminar has been presented to such companies as Intel, Clorox, Disney World, 
Diageo Bottling, Ab-bott Labs, etc., and several other IEC Chapters, as well as government agencies like the Department of Energy and Department of Defense. 

Each “One-Day” Workshop is limited to 20 students working at 10 lab stations

Each student will use at least 10 different meters and attachments and much more electrical equipment. National author of the Motor Control book, Glen Mazur 
helps you understand the use of meters during this 8 hour “hands-on” workshop.

When:  Monday, June 13, 2022 7:30 a.m.–4:30 p.m. (#810) 
Tuesday, June 14, 2022 7:30 a.m.–4:30 p.m. (#811)

Where:  IEC Texas Gulf Coast 
601 North Shepherd, #330 - Houston, Texas 77007

IEC Member Price ....................................................$300.00 per student  
Non IEC Member Price ............................................$350.00 per student

To register for this seminar please:

•  Register Online at https://iectxgulfcoast.org/upcoming-classes

•  Email registration form to frontofc@iectxgulfcoast.org

•  Mail to  IEC Texas Gulf Coast 
601 North Shepherd, #330 - Houston, Texas 77007

•  Call the IEC for additional details at (713) 869-1976

Two “ONE-DAY” Workshops
Taught by national author, Glen Mazur. Author of over 45 books including Troubleshooting 
Electrical Systems. Take advantage of this opportunity for hands-on electrical training by one of 
the top educational experts.
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Troubleshooting Workshop
Meters, Relays, Harmonics, Grounding and more...

Troubleshooting Workshop

Company Name: _____________________________________ Phone (_________) ____________________________

Student Name: ___________________________________________________________  06/13/2022 or  6/14/2022

Authorized by: _____________________________________ _____________________________________

       $___________________________________ Total owed to IEC

Payment Method (please check one):

_____ I am a Contractor Member of the Texas Gulf Coast Chapter, please invoice me (we cannot invoice non-IEC members)

_____ Check – Check must accompany the registration form

_____ Visa or MasterCard _____________________________________ ___________________ __________________

Billing Address: _____________________________________ Zip Code:_____________

PLEASE SIGNPRINT NAME

VISA/MC/AMEX EXPIRATION DATE SECURITY CODE OR CV
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Understanding of Electrical 
Terminology and Components

Date: July 27, 2022 
Time: Wednesday, 12 (noon)–1 p.m. 
Location: 601 North Shepherd Drive, #330, Houston TX 
The Cost: $25.00 (For Members) $35.00 (Non-Members)

Lunch is included

This class is for the non-electrician that has been working around electrical 
or has seen this equipment or materials but doesn’t know how to use it.

Must have a minimum of 10 people registered or class will be canceled. Please list 
all registrants so we can have an accurate attendance for handouts.

You can register by sending the completed form along with payment to: 

Fax: (713) 862-9552, Email: frontofc@iectxgc.org, or to our Website: www.iectxgulfcoast.org

Understanding of Electrical Terminology and Components #502

Name: ________________________________________Employer: _____________________________________________________

Address: ______________________________________________Phone #: _______________________________________________

City, State, Zip: _______________________________________________________________________________________________

Method of Payment: VISA MC AMEX CHECK CASH INVOICE

Credit Card Number: ___________________________________Exp Date: __________________________

Credit Card 3 or 4 digit Security Code #: ________________________

City, State, Zip: __________________________________________________________________

*** Member Contractors, please note-authorized signature is required to invoice the company ***
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INDEPENDENT ELECTRICAL CONTRACTORS 
TEXAS GULF COAST, INC.

601 North Shepard, #330 
Houston, TX  77007

Phone: 713-869-1976 
Fax: 713-862-9552 
www.iectxgulfcoast.org

We’re on the web! 
www.iectxgulfcoast.org


