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Summertime! Sweet Summertime! A time for 
vacations, relaxing, kicking back, and simply 
not working quite as hard. Right? Wrong! 

Your IEC TX Gulf Coast Chapter is working 
diligently to help you with your future!

If you were to sit down with me and tell me your 
industry concerns and company needs, I bet the 
conversation would include:

•   Industry Concern:  
Qualified, Educated Electricians.

We have been working with our community 
college partners to prepare to educate 
electricians in all kinds of new venues.

1.   Preparing for the 4-year apprenticeship 
school in the Fall with Instructor trainings.

2.   Meeting with Adult Continuing 
Education Programs to provide a “pre-
apprenticeship” for adults looking for a 
career change.

3.   Meeting with community colleges and 
ISDs to provide educational tools for pre-
apprenticeship for high school students 
looking for career/technical training and 
dual credit for college.

•   Industry Concern: Ability to bid/win projects 
that are not cut to the bone by inexperienced 
contractors and/or high material costs.

We believe education is key!

1.   Be on the LOOKOUT! We are 
scheduling Contract Law, Labor Law, 
and Lien Law Seminars. Please never 

underestimate the need to further 
understand and protect your business!

2.   We will also have in-house training for 
NFPA 70e soon!

•   Industry Concern: POE — will contractors be 
in control of installation?

During a contractor-only meeting at the 
IEC, we addressed the concerns regarding 
inspections allowing unlicensed individuals to 
install Power Over Ethernet (POE). The City 
of Houston has assured us that they will still 
require a licensed electrical contractor to be in 
charge of all installations in this field.

•   Company Needs: Finding qualified electricians, 
estimators, and project managers that can step 
right into my company.

We are preparing a series of estimating classes 
that will be worth the time. This is not a “sales 
pitch” estimating class. Your estimators or 
future estimators will roll up their sleeves and 
work with real, hands-on estimating software, 
tools, and information.

•   Company Needs: More work…More work…
More work — and maybe some issues you 
would like to make me aware of. If so, please 
contact me at: 713.869.1976 or ed@iectxgc.org

Special Note: We have had some contractors fall 
behind in payments. If you need extra time to 
make payments, please contact Sarah Sampson, our 
Office Manager. We are happy to work with you.

The future is coming with or without us, let’s make 
sure we make the best strides to help design it that we 
possibly can! — unknown.

So, What Are 
We Doing All Day?
BY HELENE WEBSTER ,  EXECUTIVE DIRECTOR

E X E C U T I V E  D I R E C T O R ' S  M E S S A G E

•   POE stands for Power Over 

Ethernet, which means a 

technology that is used for 

adding more usability to the 

existing ethernet cables.

•   It is done by enabling the 

ethernet cables to transmit 

electrical power to various end 

devices along with the data 

signals along the same cable. 

POE
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The Merit Shop 
is at Stake

BY JANET MARTIN,  
IEC NATIONAL PRESIDENT
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The United States is still the best 
place in the world to become your 
own boss. Electrical contractors who 

have made the decision to become their own 
bosses and start their own businesses take 
the risk because they want to be independent 
employers of their own. Being independent 
has no boundaries, no discrimination, and no 
age limits. Working for yourself provides a 
sense of pride, motivation, and the fulfillment 
that comes from building something you can 
be proud of and providing a good living for 
your families and those of your employees.

Being a small business owner is difficult, as 
22.5% close during their first year. Only half 
of all companies survive after five years. If 
they make it more than 10 years, they are 
survivors and should have achieved success in 
their own way.

Do not brave these waters alone. You have 
the backing of 3,600 IEC members who 
face the same challenges you do every day. 
You have a top apprenticeship program, 
business coaching, and private forums that 
can help your business grow. With IEC, 
you have something that is rarely found in 
business: a friend.

The merit shop is at stake, and it is time 
for all contractors to be educated on how 
the new laws put into effect will impact 
your businesses. Knowledge is power, and 
education is the key to success. Now is the 
time to be involved with your chapters and 
educate yourselves and your apprentices. 
An often-forgotten benefit of IEC is our 
presence on Capitol Hill. If you learn of a 
law that could directly impact your business, 
reach out to IEC through your local chapter 

or Jason Todd, our lobbyist. He is your voice 
in Washington, D.C. and has a proven track 
record of advancing our interests.

Someone once said the grass is greener 
on the other side of the fence. The fence 
has nothing to do with it. The grass is 
greenest where it is watered. Let us not lose 
what we have worked so hard for — our 
independence is most valuable.

We are IEC!

Janet Martin brings over 24 years of corporate 
and small-business leadership to her role 
as President of Independent Electrical 
Contractors. Martin serves as Vice President/
owner of Bret’s Electric in Denver and co-
owns the business with her husband Bret and 
youngest son Justin.
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Is Your Facility Protected From Potential Theft? 

Take a close look at your business. Does it seem like a place that may attract thieves? Predicting when a theft will occur is difficult 

— if not impossible. The thief could be someone with high intent who does a lot of planning, or potentially an amateur acting on 

impulse. Either way, consider the habits and situations that might make you an easier target, and what steps you may need to take 

to enhance the security of your business. 

There are five key physical protection strategies that can assist you in protecting your business from theft. They are: deter, detect, 

delay, deny, and defeat. Combined, these strategies could go a long way in helping to prevent theft at your facility: 

Deter — Help prevent crime through environmental design such as maintaining defined boundaries around the workplace. This also 

includes proper signage, use of alarms and surveillance systems, strategic lighting, and designating spaces where vendors or visitors 

are allowed – and not allowed. The use of access controls such as ID cards and badges can help limit entrance to only those who 

should be present. 

Detect — Monitoring through the use of alarms, both inside and outside the building, and especially at all entrance and exit 

points. Motion sensors, thermal imaging, intelligent video and surveillance, and closed-circuit television can all help provide a quick 

response to any unwanted visitors.  

Delay — Utilizing perimeter barriers such as fences, gates, keypads with secure PIN numbers, control locks, reinforced windows, 

and secured roof openings can help contribute to a safer workplace. Actively controlling vehicle access, using electronic access for 

certain areas, providing specific areas for walkways that can be monitored, and using construction techniques may help add another 

level of security. 

Deny — Immobilizing large, valuable objects with locks and chains or cables can help frustrate a would-be thief, as can storing 

valuables in a secure place. Lock all doors and fences securely, and remind your employees to do the same. Consider conducting 

background checks or other employment screening where allowed by applicable law on anyone who may be in a security-sensitive 

role to help ensure they are trustworthy.  

Defeat — Collaborating with other nearby businesses or law enforcement to come up with security tactics can benefit you and  

your neighbors. Incorporating a daily walkthrough of your building is also recommended to help verify that everything is secure  

and in order.  

Don’t make it easy for a thief to gain access to your business. Keep these strategies in mind when looking for vulnerable points 

around your facility, and take action now before a theft occurs. 



The Dispatch • August 202112





The Dispatch • August 202114



iectxgulfcoast.org 15



The Dispatch • August 202116



17iectxgulfcoast.org



The Dispatch • August 202118



iectxgulfcoast.org 19





iectxgulfcoast.org 21

TO ASK OR NOT TO ASK?

While the communication clarified some of the 
expectations nationally, many questions remained 
with respect to state and local mandates, 
organizational mandates, and exceptions to the 
new guidelines. The announcements clarified 
that some segments of the economy, including 
employers in transportation (trains, buses, 
planes) and direct healthcare (hospitals and other 
institutions), will continue to carry the federal 
mask requirements.

In the days following these announcements, 
many companies quickly ended their published 
mask mandates. Mask signs have come down, 
often replaced with signs communicating 
recommendations in place of mandates. As 
each organization is unique, it is suggested 
that a planned, transparent path be taken in 
the communication and implementation of 
any new rules.

“Have you been vaccinated?” 
Employers are now faced with the central 
question of “Have you been vaccinated?” 
Some questions on this topic include: Can an 
employer ask this question to employees? And 
perhaps the more difficult question is: Should 
employers be asking this question? What might 
be the risk in this approach?

EEOC Guidance 
The short answer for employers seeking 
to ask the vaccination question has been 
outlined at the federal level through the 
Equal Employment Opportunity Commission 
(EEOC). They have determined that it is not 
unlawful to ask an employee whether they have 
been vaccinated or not.

Once the question is asked, the resulting answer 
and the recorded information then becomes 
protected information under the Health Insurance 

Portability and Accountability Act (HIPAA). 
The information cannot be shared with others. 
In addition, the Americans with Disabilities Act 
(ADA) requires that all medical information 
related to the health information of an employee 
must be stored and maintained separately from 
the employee’s HR file.

Similar questions were posed several months 
ago regarding vaccine mandates. The EEOC 
communicated in a formal departmental  
FAQ stating:

“There are many reasons that may explain why 
an employee has not been vaccinated, which 
may or may not be disability-related. Simply 
requesting a response or proof of receipt of a 
COVID-19 vaccination is not likely to elicit 
information about a disability and, therefore, 
is not a disability-related inquiry. However, 
subsequent employer questions, such as 

C ONTENT PROVIDED BY GBS BENEFIT S

Employee Vaccinations

On May 13, 2021, the CDC updated their recommendations and announced that fully vaccinated 
individuals in the United States no longer need to wear masks — both indoors and outdoors. On that 

same afternoon, President Biden echoed the announcement from the CDC, sending a new message and 
expectations from the federal level.
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asking why an individual did not receive a 
vaccination, may elicit information about a 
disability and would be subject to the pertinent 
ADA standard that they be ‘job-related and 
consistent with business necessity.’”

One early indicator in this puzzle can be found 
in how large retailers across the country are 
responding to the news. Costco, Walmart, and 
others have communicated their intention to lift 
their mask mandates for fully vaccinated people. 
Costco has also stated they will not be requiring 
any proof of vaccination, while Walmart will 
be asking Walmart employees through their 
daily health assessment questions whether they 
have been vaccinated. Walmart has stated they 
will require masks for those who have not been 
inoculated, and they will allow the voluntary use 
of masks for those who choose.

As of the date this article was written, the 
Occupational Safety and Health Administration 
has not issued formal guidance. However, they 
have indicated on their website that they are 
reviewing the CDC guidance and that employers 
should refer to the CDC guidance until 
additional information is released.

Protective Laws 
As we have discussed, there are multiple reasons 
why an employee may refuse the opportunity 
to get vaccinated. Many of these reasons also 
fall under the protective laws of the federal 
government. Pregnant employees, those who are 
looking to become pregnant, employees with 
compromised immune systems, and those who 
reject vaccinations for religious reasons are a few 
of the protected examples.

Current Trends 
In the week following these new 
communications from the CDC and the 
President, we are seeing the following trends:

Very few companies are moving to have a system 
whereby employees will be asked directly if 
they have been vaccinated. Delta Airlines has 
communicated that candidates for new positions 
will hold the requirement to be vaccinated, 
while current employees will not need to meet 
the same requirement. In addition, their CEO 
reported that unvaccinated employees will 
probably not be working international flights.

Continued moves to end current employer mask 
mandates are coming in the next few weeks.

We are seeing a trend where companies are 
leaving their COVID-19 mask policy open, 
whereby any employee or guest who wishes to 
wear a mask may do so.

What is the progress on vaccinations in Texas?

Texas has received 32,252,315 doses so far, administering 81% or 26,283,364 of the doses.

0% 50% 100%

In Texas, 14,264,125 people or 49.19% of the population have received at least one dose. 

0% 50% 100%

Overall, 12,248,085 people or 42.24% of Texas's population have been fully vaccinated. 

0% 50% 100%

Source: www.usafacts.org

As of 07/14/2021
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2 0 2 1  W- 4  C H A N G E S
What HR Leaders Need to Know

C ONTENT PROVIDED BY PAYC OR

It’s time for employers to breathe 
a sigh of relief. After the massive 
overhaul of the 2020 W-4 form (its 
first big update in 30 years) there’s 
very little different about the 2021 
W-4 form, aside from the dates.

The W-4 is still an important part of compliance 
landscape, completed whenever an employee starts 
a new job or modifies their withholding status. If 
last year’s changes passed you by, here’s a refresher 
course on the new Form W-4.

History of the W-4
The federal income tax is a pay-as-you-go tax: you 
must pay the tax as you earn or receive income 
during the year. Form W-4 is used by employees to 
let their employer know the amount to withhold 
and pay for federal income taxes on each paycheck. 
An employee’s elections on Form W-4 provide 
the employer with the factors needed to accurately 
calculate withholding. If an employee does not fill 
out a W-4 correctly, too little tax may be withheld 
and result in the person owing tax to the IRS when 
they file their individual return, including potential 
penalties. If too much federal tax is withheld per 
paycheck, the individual will overpay the IRS and 
will receive a refund at the end of the tax year.

For decades, the basis of federal income tax 
withholding from employees has been marital 
status and number of allowances. Employees and 
employers are familiar with terminology such as 
“Married-3” or “Single-2.” But those designations 
have changed. With the passage of the Tax 
Cuts and Jobs Act in December 2017, Congress 
eliminated withholding allowances as the basis 
for federal income tax calculation. Because of the 
sweeping nature of that legislative change, the IRS 
delayed implementation of a new withholding 
system in 2018 and 2019. After a few agency 
revisions and drafts, the redesign of Form W-4 

in 2020 now aligns the employee’s withholding 
elections to the language in the federal tax code.

What Changed for Employees?
Well, it depends on the employee’s situation. If an 
employee had a year 2019 or earlier Form W-4 
on file with their employer, those withholding 
elections could remain in place. The IRS didn’t 
require employers to update all existing employees 
to 2020 W-4 forms — the same will apply for 
2021. However, if you plan to switch jobs, or 
make any changes to your federal withholding 
elections in 2021, or your employer requires new 
withholding certificates from all employees in 
your company, that’s a different story. The 2021 
W-4 you’ll fill out will look very different from 
any you filed prior to 2020.

The 2017 Tax Cuts and Jobs Act made some 
significant updates to the tax code, one of which 
was to nearly double the standard deduction 
(from $6,500 to $12,000 for single filers and from 
$13,000 to $24,000 for joint filers). This change 
makes it more advantageous for some filers to 
take the standard deduction instead of itemizing 
their deductions. It also eliminates the need for 
withholding allowances, which aligns with the 
suspension of personal exemptions.

Better for Employees
The redesign was intended to be easier for 
employees to fill out and to accurately tell their 
employers how much federal income tax they want 
withheld from their pay.

Employees can elect to withhold federal income 
taxes for 2021 based only on marital status. If they 
do this, the employee completes only part 1 with 
their name, address, Social Security number and 
filing status, and part 5 where they sign and date 
the form. The result should be less confusion and 
less time spent navigating the form. It is within 
optional steps 2, 3, and 4 on the redesigned W-4 
Form where the significant changes begin.

New Requirement: Marital Status Box
Married taxpayers or taxpayers who have 
dependents or more than one job may have to do 
a little more work. Section 2 asks the employee to 
specify whether they hold multiple jobs or have a 
spouse who is also employed.

If the answer is “yes,” they have to complete Step 
2, and then fill out Steps 3 and 4 for just one of 
the jobs (for the most accurate calculation, the 
IRS says to use the highest paying job). The IRS 
helpfully provides a Tax Withholding Estimator 
calculator to guide employees through the process 
of estimating their withholdings.

The calculator:
• Accounts for credits and deductions;

•  Estimates whether the taxpayer will 
owe or receive a refund based on current 
withholdings and the amount of tax owed for 
the rest of the year;

•  Provides guidance for the steps to take if the 
taxpayer wants to get a refund or if they’d 
rather get the amount owed as close to zero 
as possible.

To use the calculator for Step 2, some information 
from the employee’s pay stubs, and prior year tax 
returns, needs to be gathered including: the total 
amount of wages expected to be paid for the year; 
the amount of any bonuses; total federal income 
tax withheld; and amount of income tax withheld 
from the last paycheck.

Step 3 is where the employee claims any 
dependents and deducts the $2,000 per-child tax 
credit out of their withholding ($500 for non-child 
dependents). And Step 4 is where employees can 
make additional adjustments, including having 
tax withheld for additional income (e.g., interest, 
dividends, or retirement income) or calculate if 
they choose to itemize their deductions at tax time 
rather than using the standard deduction.
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IT'S YOUR LIFE
Triple Protection Plan — An Employee Retention Strategy

Over the years you've built a profitable business. You've invested your money and time to cultivate your passion. Now it's time to 

consider your most valuable business asset. While physical assets — the buildings and equipment — support financial goals, the 

success of many businesses can be traced to the good judgment, skills, and expertise of your key employees. 

Ask yourself: What if a competitor makes your key employee an offer they can’t refuse? What is the impact on the business if you 

or your key employee dies? What happens to the family of your key employee when the paycheck stops?

Your key employees aren’t listed on your balance sheet or your income statement, but what they do makes an impact. 

Unfortunately, many business owners train and mentor employees with the intention they will stay forever, only to have them 

leave. Many people don’t realize how costly this can be if they have not thought about losing an employee, or considered the 

consequences associated with that loss.

The question becomes how to protect your business against these possibilities. Wisely allocating your financial resources and 

providing protection for multiple concerns with one specially designed program can help protect your business.

Triple Protection Plan 

With a Triple Protection Plan, you can help address your employee retention concerns and help protect against the financial impact of 

an employee death. It can also provide a benefit for an employee’s spouse and/or children. Here are the three components of the plan:

1.   A Private Bonus Plan can help retain employees. It is a program you develop that would pay selected employees set bonuses 

at specific times. The plan can be informally funded with a cash value life insurance policy and helps protect against the 

employee’s voluntary departure by providing a strong incentive to stay. The business applies for, owns, and pays the premiums 

on a life insurance policy on the key employee to informally fund the private bonus plan. The business can then withdraw 

policy cash values as needed and in accordance with policy terms to pay the scheduled bonuses.

2.   Key Person Coverage can help protect against financial losses associated with an employee’s death. The proceeds from the 

same life insurance policy can help provide liquidity, which can be used to recruit, hire, and train a replacement. It can also be 

used for business continuation or overhead expenses.

3.   Family Protection allows the business the opportunity to share the life insurance protection with the employee’s family. Using 

an Endorsement Split Dollar plan, the company can provide life insurance to a key employee. The company remains in control 

of the policy while offering some financial resources for the key employee’s family with a portion of the death benefit.

Employee retention and the potential departure of a key person are concerns for all business owners. By using a Triple Protection 

Plan, you can help enhance your efforts to incentivize talented employees to stay. One plan to help address three problems!
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Consider the Importance of Digital Asset Planning

Whether you realize it or not, you probably have amassed a large number of digital assets throughout your lifetime. Digital assets 

include anything that is created, communicated, sent, received, or stored electronically. Think about all the photos, music, movies, 

and e-books you have on your computer, smartphone, or in the cloud. Add to that each of the accounts you have created to access 

online banking, e-mail, shopping, or social media sites. These all make up your digital estate.

If something should happen to you, what happens to your digital accounts and files? Who will have access to them? If your family 

wants to preserve or download the content, will they be allowed to do so? Even if you provide a list of user IDs and passwords to 

your heirs, accessing someone else’s online accounts may violate applicable terms of service agreements or state or federal law.

In 2015, the Revised Uniform Fiduciary Access to Digital Assets Act (RUFADAA) was created. The purpose of the act is to give 

individuals the opportunity to specify how and when the executor of their estate (or agent under a power of attorney) can access 

their digital accounts or assets, subject to some limitations. To date, almost 45 states and the District of Columbia have enacted this 

legislation, and more are considering it.

If access to, and control of, your electronic files and accounts is important to you, here are a few simple things you can discuss with 

your attorney to help ensure your executor has the access you desire:

Compiling a list of user names and passwords. Keep the list in a safe place. Because this information becomes public record 

during the probate process, discuss with your attorney how to best include this information in your overall estate plan.

Checking website policies. Some sites automatically close or delete inactive accounts, while others will disable an account 

upon request by the family or executor. Certain websites offer an online tool that allows the user to specify how their account 

should be handled upon death or incapacity and name a trusted person to access the account. Consider taking advantage of 

these tools when available.

Leaving instructions in your estate planning documents. Leave instructions granting, or restricting, access to your digital 

accounts for your executor or agent in the appropriate estate planning documents such as your will or power of attorney. Talk 

to your attorney about whether instructions provided in a website’s online tool or those in estate planning documents will take 

precedence in the event of a conflict.

When creating or updating your estate plan, be sure to talk with your attorney about how you want your digital assets to be 

handled. Planning now may help save your loved ones significant time and frustration in the future.

IT'S YOUR LIFE
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Avoid Workplace Hazards with Slip, Trip, and Fall Controls 

Each year, thousands of workers are injured or disabled as a result of slips, trips, and falls, which may occur anytime, anywhere, or 

to anyone. These injuries could create long-lasting complications for workers who sustain them, and unfortunately, they are not 

uncommon occurrences in the workplace — about 20 to 25 percent of all occupational-injury accidents involve slips, trips, and 

falls.1 Causes often include:  

Fortunately, many of these injuries can be avoided by using controls designed to help you recognize slip, trip, and fall hazards at 

your workplace and determine what preventative safety measures should be taken. 

Engineering controls involve evaluating your physical environment and rectifying the hazards that may cause employees to slip, 

trip, or fall.2 These controls also include changing processes to ensure that safety is a top priority and verifying that the physical 

environment at your facility is up to code. 

Administrative controls involve critically assessing work procedures and policies, and implementing effective rules, schedules, 

and training with the goal of reducing employee interaction with potentially hazardous situations over long periods of time.2 

These controls can help change the way people do their jobs through the use of education, training, proper signage, maintenance, 

correcting poor work practices, regular inspections, and good housekeeping, to name a few.3 

Safe work practices take what the administrative controls propose and turn them into actions that employees and employers 

should follow. The U.S. Department of Labor estimates that at least one third of the nation’s workforce is exposed to hazards that 

could cause slips, trips, or falls.4 It is up to both supervisors and employees alike to follow safe work practices and regularly ensure 

that rules are being followed. Document any problematic areas and the remedial actions taken to address those areas, and ensure 

documentation includes descriptions of any accidents are as complete as possible. 

Personal Protective Equipment (PPE) can help to reduce risks of injury or death in circumstances where there may be an 

increased risk of slips, trips, or falls. Although there may not be a way to eliminate a hazard in a workplace, PPE can help to control 

the hazard rather than eliminate it.3 

Utilizing workplace controls to create and maintain a safe work environment is imperative in helping to avoid unnecessary slips, 

trips, and falls. And remember to respond quickly and appropriately if a slip, trip, or fall does occur. 

1. U.S. Bureau of Labor Statistics, SOII Data (2017), Table R4. Accessed August 2019.  
2.  Advanced Consulting and Training LTD. https://advancedct.com/the-measures-for-controlling-slip-trip-and-fall-hazards-at-work/#:~:text=Administrative%20controls% 

20include%20the%20following,sight%20obstruction%20and%20over%2Dreaching
3. Occupational Safety and Health Administration, National Safety Council – 46E0-HT10. https://www.osha.gov/harwoodgrants/grantmaterials/fy2006/46e0-ht10 
4. U.S. Bureau of Labor Statistics. May 6, 2021. www.bls.gov/opub/ted/2021/fatal-and-nonfatal-falls-slips-and-trips-in-the-construction-industry.htm 

•  Failure to properly use equipment

•  Haste

•  Inappropriate footwear

•  Lack of Personal Protective Equipment (PPE)

•  Inattention

•  Obstacles in walkways

•  Poor lighting and vision

•  Slippery surfaces

•  Unsafe ladder usage
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