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Although we did not expect to have made

great progress in the year 2020 due to the

challenges and adjustments of COVID-19

pandemic, we were gratefully surprised at

how much we learned and accomplished. We

learned that what the Family Preservation

Program teaches is exactly what is needed to

help the families we serve be safe in a

pandemic. We had no incidence of COVID 19

in any of the villages we work in. Although we

had to adjust our program, we continued to

serve five villages of over 5,000 people with

great success. 

Our villages worked together to make masks

and help and support each other through

the devastating economic effects of the

pandemic. Our staff continued to work with

and mentor our villages, and the village

volunteers continued and even stepped up

their service to help make things work. Three

villages graduated the program at the end

of the year and are enjoying self-reliance.

We are so incredibly grateful to each of you,

who through a stressful and difficult year

continued to support our efforts in

Mozambique. 

- Linda  Harper
Managing Director
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Each family is encouraged to set eight family goals
every six months. These goals help them to make
progress in the areas of health and hygiene,
education, sanitation, housing, income generation,
nutrition, and general well-being.

FAMILY-BASED GOAL SETTING PROGRAM
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Care for Life enrolls up to 80 local volunteers in each
new village. These volunteers train, mentor, and
support their neighbors in healthy and sustainable
practices. When Care for Life leaves, villagers are able
to successfully teach and care for one another.

COMMUNITY LEADERSHIP DEVELOPMENT
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Care for Life, in partnership with community leaders,
also offers a variety of community programs that
raise the level of education in key areas of
development. 

COMMUNITY EDUCATION &
DEVELOPMENT PROGRAMS
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In order to care for each family, Care for Life team
members, along with local leaders, visit the home of
each family. They assess needs, check in on goals,
and encourage them to keep moving forward. 

FAMILY-BY-FAMILY COACHING &
SUPPORT

Family Preservation Program
From cyclone recovery programs to worldwide pandemics, Care for Life continues to help the
poorest of the poor through our commitment to alleviate suffering, promote self-reliance, and instill
hope. The Family Preservation Program is a family-based development program implemented at
the community level and has four core concepts: 



Challenges & Adjustments
OVERVIEW OF 2020

It was challenging to continue our normal processes with the restrictions that were set in place due
to the COVID pandemic. Many people lost jobs, transportation was challenging, food was harder to
obtain, and because of social distancing restrictions, our staff was divided into two teams who were
required to work every other day. Our brilliant staff figured out how to adjust. 

Training in new protocols was given to the community, teaching about social distancing, hand
washing, and mask wearing. We developed a “Virus Information Sheet” that was given to each
family in the villages.

Typically, community classes are taught each week with an average number of 150 to 200 people
attending. With restrictions of numbers and social distancing, this was impossible, so our staff made
a plan using the village volunteers to visit families individually to share the information that would
normally be taught in the classes. 

Solomon and staff focused on the new needs of the villages due to COVID-19 situations. Many who
had at least a part-time job lost those jobs because of the Level-3 emergency. Limited travel and
access to supplies negatively impacted everyone. The staff identified many in the villages who were
suffering from lack of food and lack of resources to obtain it. We approved an emergency plan to
allow for emergency food supplies to be distributed as needed.
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6 Acquired an emergency supply of rice and distributed it to
those currently suffering 

5 Provided material for masks and organized the community to
work together to make and distribute masks to each
community member

4 Increased the distribution of water purification and soap in
villages and encouraged their use 

3 Continued individual family visits monitoring the needs of the
most vulnerable families

2 Continued daily briefings, education, and discussions with staff
about COVID and how to keep everyone safe

1 Carefully monitored and kept our staff and community
members updated with the information shared by the CDC and
World Heath Organizations

Steps taken during Covid
Below are the basic steps we took at the onset of the Pandemic. 



MAFARINHA

236 families participated
302 bags of cement earned as
rewards for goals accomplished
32% of families own a small
business
250 family gardens

MACHAROTE 2

193 families participated
200 bags of cement earned as
rewards for goals accomplished
32% of families own a small
business
200 family gardens

ILHA

190 families set goals
84% of families accomplished
their goals
423 bags of cement earned as
rewards for goals completed
35% of families own a small
business
200 family gardens

MACHAROTE 3

259 families set goals
95% of families accomplished
their goals
607 bags of cement earned as
rewards for goals completed 
58% of families own a small
business
200 family gardens

23 villages have participated in the
Family Preservation Program
4,431 families have been helped
26,312 individuals have completed
the Family Preservation Program 

In the year 2020 we worked with
approximately 1,200 families in a total
of five villages (Macharote 1, 2, 3, Ilha,
Marfarinha, and Nazare).

*A brief summary of each village is
included below. 

Overview 

MACHAROTE 1

218 families participated
220 bags of cement earned as
rewards for goals accomplished
36% of families own a small
business
200 family gardens

NAZARE

344 families received mosquito
nets, hand soap, and water
purification
18% of families own a small
business
100 family gardens

From 2005 to the end of 2020



39% of families have an income-
generating activity. 930 people participate in a
Business Association. 251 families have a small
business. 
.

Income Generation

1,752 bags of cement were given to families for
completing goals. Cement is used to make
bricks that build latrines, repair and improve
homes.

Home Improvement

Hand-washing stations were put in strategic
places in each village. One village even
designed a touchless hand-washing station.

Sanitation

2020 Achievements
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We started our plan for expansion to Sudan with
our partner organization, Elevate Sudan. The
COVID situation and flooding in Sudan slowed
our progress, but we are picking up speed for
2021. We were able to take a preliminary trip to
Sudan in October to scout out areas where we
might be able to start the Family Preservation
Program. 

Expansion into Sudan

With so many losing their jobs due to the
pandemic, CFL distributed emergency food
supplies to those in the villages that lost their
means of support. 

Food Security & Nutrition

Extra education about what a virus is, how to
protect yourself, hand washing, social
distancing, and mask wearing was a focus in
2020, along with providing material and
coordinating the making of masks. 

Health & Hygiene & Mask

Even though traditional goals celebrations (with
dances and theater) were not able to take
place, families still received their award in their
own zone. 

Community Celebrations
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