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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Highland Academy Charter School   Billy McIntosh         

Executive Director 
bmcintosh@highland-academy.org   
951-266-0220

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 
A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 

Highland Academy values its strong partnership with parents, students, staff, and community members.  In addition to engaging all 
stakeholders in the annual LCAP process, we expanded our efforts to do so between August and January 2022 when these other funds 
became available.  We routinely obtain feedback in three primary ways - participation at public board meetings, surveys, and 
parent/community meetings.  These efforts continued and were intensified as we prepared for the return to in-person learning in July and 
August of 2021.  Opportunities for families and staff to meet with school board and administration were provided before the start of school, 
virtually and in-person, to answer questions and provide support.  In these meetings we discussed ways to return and stay safely back in 
school, prioritize student behavior and attendance, and finalize plans to mitigate any potential learning loss we would see in our students 
through a system of diagnostic benchmarks, monitoring, and interventions.  Additionally, our English Language Coordinator, Academic 
Coach, and Special Education Coordinator have continuously reached out to and worked with their vulnerable student populations that they 
are responsible for to help navigate them and their families through this difficult time. 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
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Our school's mission of helping our students "find their genius" is at the heart of everything we do.  As additional funds become available, we 
have or will hire additional staff to accomplish the following: 
(1) Assign a teacher to be our school's academic coach.  This employee monitors student grades and works with students - along with their
families - who are struggling academically.
(2) Our school employs four Aides total - two in the elementary program and two in middle school.  The two middle school Aides primarily
support our math teachers and provide one-on-one or small group assistance to students in our math classes.  These Aide positions are a
response to our continued effort to improve our school's overall math scores.  The elementary Aides provide general support to our
elementary teachers inside the classroom and work directly with the students under their direction.
(3) Our school has also employed two SAI aides and one SAI secretary to support our student population with special needs, both in and out
of the classroom.
(4) Expansion of our school's Academic Improvement Program (AIP) with the hiring of two part-time staff to provide tutoring and help
students get caught up in their classes.
(5) To mitigate learning loss we having seen in our elementary students, the creation of a "pull-out" intervention program in grades TK-5 to
help our students who are below grade level learn and reinforce essential standards and skills.
(6) Increased mental health supports for students through expansion of our student mentor program and improved social-emotional
curriculum.
(7) Increased professional development to strengthen core instruction across the school.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 

Our number one priority was and is to keep students and staff safe at all times.  Efforts have been made to refine and improve our approach 
to support COVID-19 recovery and mitigate learning loss as we have learned more and gathered data with the return to in-person learning on 
campus and sought feedback from our stakeholder groups from the onset of the pandemic and continuing through the development of the 
Learning Continuity and Attendance Plan, Expanded Learning Opportunities Grant, the ESSER III Expenditure Plan, and the 2021-2022 
LCAP.  Links to these documents, along with information on how Highland Academy engaged its Stakeholders, can be referenced below: 

Local Control Accountability Plan (pages 6-7)
Learning Continuity and Attendance Plan (pages 1-3)
Expanded Learning Opportunities Grant (pages 1-2)
ESSER III Expenditure Plan (pages 2-3)

https://secureservercdn.net/198.71.233.28/279.2ae.myftpupload.com/wp-content/uploads/2021/12/HACS-ESSER-III-Expenditure-Plan-revised-2.pdf
https://secureservercdn.net/198.71.233.28/279.2ae.myftpupload.com/wp-content/uploads/2021/05/HACS-ELO-Plan-21-22.pdf
https://secureservercdn.net/198.71.233.28/279.2ae.myftpupload.com/wp-content/uploads/2020/09/2020_Learning_Continuity_and_Attendance_Plan_Highland_Academy_20200921-2-2.pdf
https://secureservercdn.net/198.71.233.28/279.2ae.myftpupload.com/wp-content/uploads/2021/05/2021_HACS_LCAP.pdf
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A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 

Highland Academy has implemented the federal American Rescue Plan Act and federal Elementary and Secondary School Emergency 
Relief expenditure plan (ESSER III) as follows: 

• Safely re-opened campus and provided continuous in-person learning with a broad range of courses, interventions, and extra
curricular activities in the face of persistent and ongoing shortages in qualified personnel. We have also maintained a distance
learning option (via Zoom & Google Classroom) for a handful of our students who are still unable to attend in-person for COVID-
related reasons.

 Staffing and material resources to support extended learning opportunities including: School wide diagnostic and progress
monitoring system (iReady), supplemental instructional curriculum materials, supplemental online learning subscriptions, online and
in-person tutoring opportunities, and providing teachers with additional training and collaboration time during the school day.

 Purchase of educational technology, including hardware, software, and connectivity, that assists in both in-person and distance
learning. These purchases included hotspots, Chromebooks, computers, audio and video equipment, and headphones. Our school's
wireless network was also upgraded during the pandemic that allows us to remain connected to our virtual learners and provide
alternate ways for stakeholders to attend school meetings, etc. Our school remains committed to maintaining our 1:1 student
Chromebook ratio inside the classroom and repairs and replacement on these devices remains a priority. Several computers on
campus, both teacher and those in our STEM lab, have been replaced or upgraded to keep up with increased demands.

 COVID health and safety actions remain ongoing to reduce the risk of virus transmission. Highland Academy continues to supply the
necessary PPE for students and staff including face coverings and enhanced cleaning and sanitation supplies.

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

Highland Academy considers the LCAP to be the comprehensive planning document that encapsulates the priorities, goals, and actions to 
improve student outcomes.  As such, all additional funds received are viewed through the lens of the LCAP where student needs exist and 
what services are needed to address those needs. 

Safe Return to In-Person Instruction and Continuity of Services Plan: Highland Academy used its fiscal resources to implement the Safe 
Return to In-Person instruction and Continuity of Services Plan by providing COVID testing, person protective equipment (PPE), additional 
hours for our custodial staff to disinfect high-contact areas, and repairs and upgrades to our facilities.  These align with LCAP Goal #1, Action 
7.
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ESSER III Expenditure Plan adopted this school year contains actions that supported and enhanced the LCAP.  The actions included 
Technology (LCAP 1.5), Curriculum (LCAP 1.9), Training for School Staff (LCAP 1.6), COVID Health and Safety (LCAP 1.7), and hiring 
additional staff (LCAP 1.4, 1.8, 1.10, 2.6, 3.1) 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement);
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP.

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents
 The 2021–22 Supplement
 The 2022–23 LCAP
 The Action Tables for the 2022–23 LCAP
 The Instructions for the LCAP Template

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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