
Excellence in executive recruiting since 2016

Summit County, Utah
COUNTY MANAGER
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SUMMIT COUNTY
About 80% of Utah’s population 
lives in the Wasatch Front, an area 
geographically defined by the 
Wasatch and Oquirrh Mountain 
ranges, stretching north from Salt 
Lake City to Ogden and Logan, 
and south to Provo.  Just 20 
miles to the east of the Salt Lake 
City metropolitan area, into and 
through the Rocky Mountains 
along I-80, sits historic and 
internationally-renowned Summit 
County, part of a region known as 
the Wasatch Back. 

The world came to Summit County 
(pop. 42,910, 1,882 sq mi) in 2002 
for the Winter Olympics, still home 

to host venues such as Park City 
Mountain, Deer Valley Resort, and 
the Utah Olympic Park.  (A bid for 
the 2030 games is likely.) Likewise, 
Hollywood and the rest of the 
international film world descend on 
Park City and Summit County for 
two weeks every January for the 
Sundance Film Festival.  

Park City’s primary reputation 
is as an international ski resort 
destination, home to Park City 
Mountain, Canyons Village, and 
Deer Valley (no snowboards) 
resorts.  The tourism economy 
swells the county population to over 
100,000 at peak times.  Park City 
is also a much-coveted address, 
so much so that residents of the 
Snyderville Basin (and second-
homeowners) to the north claim 
it, even though they actually live 
in unincorporated Summit County 
and receive many traditional 
municipal services from the county 
and various service districts (water, 
recreation, etc.). 

Yet for all the attention the western 
side of the county receives, Summit 
County’s identity rests equally in 
the historical mining and agricultural 
roots of its eastern half.  In the east, 
Coalville (county seat) and Henefer 
to the north, and Francis, Kamas, 
Marion, and Oakley (with its famous 
Fourth of July Rodeo) to the south, as 
well as the multiple unincorporated 
communities around them, have all 
retained their agrarian character.  
Farms and ranchlands offer a simpler, 
rural way of life and a small town 
feel, which is fiercely protected by 
the residents here and are in many 
ways the opposite of the upscale, 
urbanized lifestyles to the west. 
County leaders observe Summit 
is like two counties in one, full of 
economic and cultural diversity. 

Summit County residents enjoy 
outdoor activities year-round, 
including skiing, golfing, cycling, 

mountain biking, fishing, boating 
on Rockport and Echo Reservoirs, 
hiking, camping, and more.  Park 
City’s historic Main Street offers 
upscale shops, boutiques, and 
dining, while the Town Lift (chair 
lift) offers a leisurely ride up the 
mountain to spectacular views 
below.  The Eccles Center offers 
performing arts and cultural events.

Three school districts serve the 
county, and parents may also 
choose from several private and 
Montessori schools. Intermountain 
Park City Hospital includes a cancer 
center, and many major hospitals 
are nearby in Salt Lake City. Utah 
State University operates a campus 
extension at the Swaner Preserve 
and EcoCenter in Kimball Junction, 
a commercial hub in Summit County. 
Salt Lake City’s urban amenities and 
world-class culture, and Salt Lake 
City International Airport are all 
about 30-45 minutes away. 

For more information, please visit 
https://www.summitcounty.org.

COUNTY ORGANIZATION
Founded in 1861, Summit County 
has been governed by a county 
council since 2009. In 2008, 
residents voted to change their 
three-member county commission 
to a five-member county council 
and adopted the council-manager 
form of government.  Council 
members are elected to four-year, 
staggered terms, without limit.  
The other county elected officials 
are the assessor, attorney, auditor, 
clerk, recorder / surveyor, sheriff, 
and treasurer. The county council 
hires the county manager. The 
adopted FY 2022 Budget (calendar 
year) includes a $66 million 
operating budget supporting 360 
full-time employees, $49 million in 
special revenue, and $23.3 million in 
capital expenditures. 

Issues facing Summit County 
include: smart growth and all 

QUICK FACTS

Population  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .42,910

Size  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .1,882 sq mi

Elevation (Coalville)  .  .  .  .  .  .  .  .  .5,577 ft

Elevation (Park City)  .  .  .  .  .  .  .  . 7,000 ft

FY 2022 Budget   .  .  .  .  .  .$66M Operating, 
$49M Special Revenue, $23.3 Capital

FY 2022 FTE:  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 360
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https://www.summitcounty.org


related impacts and pressures, 
including affordable and workforce 
housing, short-term rentals, 
increased service demands, 
traffic, transportation, and 
infrastructure; climate, water 
quality, and environmental 
sustainability (targets of 100% 
renewable energy and zero 
carbon); administration of the open 
space advisory committee and 
their politically sensitive mission 
of spending nearly $50 million in 
bond proceeds for open space; 
employee recruitment, retention, 
and succession planning; diversity, 
equity, and inclusion; growth and 
maturation of the High Valley 
Transit District and its services, 
including bus rapid transit; and 
ongoing issues created by ever-
changing demographics, where 
new arrivals mix with families and 
relationships that are generations 
old.  The east and west sides of 
the county have separate planning 
commissions.  Uniquely, the 
majority of the county’s population 
lives in its unincorporated areas. 

COUNTY MANAGER 
POSITION
Summit County has enjoyed 
enviable stability in the county 
manager position with only two 
persons in the role since 2009, 
neither for fewer than five years.  
This career opportunity is available 
with the departure of highly 
successful and well-regarded 
County Manager Thomas Fisher, 
who served for over 7.5 years. All 
county council members and most 

of the county’s elected officials, 
directors, and department heads 
contributed to the preparation of 
this document. 

With an office in the historic 
county courthouse in Coalville, the 
county manager is the county’s 
chief executive officer, oversees 
the day-to-day business of the 
county, and manages more than 
two dozen department heads, 
including building, communication 
and public engagement, economic 
development, health, library, 
planning and zoning, public works, 
and transportation, among others. 
The county manager is the county’s 
budget officer. 

The county manager plays an 
important role in building and 
maintaining positive, effective, 
and collaborative relationships 
with the county’s elected officials, 
municipalities, Vail Resorts (owner 
of Park City Mountain) and other 
stakeholders, school districts, 

citizen and civic groups, the large 
nonprofit community, and all of 
its residents, from Fortune 500 
executives to farmers.

Minimum qualifications include 
a four-year degree in public 
administration, business 
management, finance, or a 
similar educational degree, such 
as a master’s degree in public 
or business administration, and 
five years of experience as a 
county or municipal government 
administrator. Summit County 
may also consider any suitable 
combination of experience, 
education, and career history. 
Residency in Summit County 
throughout job tenure is required.  

The Summit County Code requires 
the county council to appoint a 
five- to nine-member selection 
committee to interview candidates 
for the county manager position 
and to submit a list of at least three 
names to the county council for 

WHAT HAPPENS WHEN

SCHEDULE
Filing Deadline:   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .October 10, 2022

Preliminary Interviews:    .  .  .  .  .  . October 18-19, 2022

Recommendation of Candidates:    .  .October 24, 2022

Semi-Finalist Interviews (Zoom):  .  .  .November TBD

Finalist Interview Process (In person):   November TBD

Absent unforeseen circumstances, the recruitment will follow the schedule below . Be mindful of the filing 
deadline and final interview dates, which are unlikely to change .

Ph
ot

o 
co

ur
te

sy
 o

f T
om

 S
m

ar
t



APPLY
To be considered for this excellent professional opportunity, please email only your cover letter and resume to  
apply@columbialtd.com, naming your files Last.First.CL and Last.First.Resume.  Receipt of your submittal will be acknowledged 
within two business days.  All applicants will be updated on their status following the Recommendation of Candidates.  

If you have any questions regarding the recruitment process, or this opportunity, please feel free to call Andrew Gorgey 
directly at (970) 987-1238.  For more information, visit the Columbia ltd website: https://columbialtd.com. 

consideration. The county council 
then interviews the recommended 
candidates and appoints the 
county manager.  

THE IDEAL CANDIDATE
Summit County’s next county 
manager is an experienced, 
innovative, and visionary leader 
and an effective manager, who 
appreciates the county not only as 
a world-class destination, but as 
their home. The ideal candidate 
will embrace the challenges and 
corresponding rewards of living in 
this unique county and its dichotomy 
between an international ski resort 
destination known for affluence, 
exclusivity, and more liberal values 
to the west, and a collection of 
smaller communities, all rural, 
agricultural, and conservative by 
history and culture to the east. 
The county manager must be 
credible, effective, and completely 
comfortable, regardless of the 
setting or audience within the 
county.  Steady temperament, thick 
skin, strong work ethic, integrity, 
and a commitment to ethics 
and transparency are required. 
Engagement with the community, 
personal and professional, is 
expected. 

The successful candidate is 
innovative and professional, with 
the ability to manage up, down, and 
out. She or he is able to balance the 
many aspects of being an effective 
county manager, including regular 
interactions with the local media.  

The ideal candidate has command 
presence, expert negotiation skills, 
and enough legislative acuity and 
proficiency to navigate effectively 
the county’s complex relationships 
with the state’s legislature and 
major departments. 

The ideal candidate is a strategic 
and tactical thinker with good 
business sense and considerable 
experience in finance, planning 
and development, major capital 
projects, and managing budgets. 
The next county manager is a 
true public servant, committed 
to providing excellent customer 
service to Summit County’s 
residents and visitors. She or he is 
proactive, unflappable, adaptive, 
and thinks well on their feet. 

The successful candidate is 
diplomatic, studiously apolitical, 
and free of ego.  She or he 
has expert-level inward- and 
outward-facing communication 
skills. The ideal candidate is a 
team-builder with a collaborative 
problem-solving ability, emotional 
intelligence, and superior skills 
with people and relationships. The 
next county manager is an active 
listener, who is open to creative 
solutions from inside or outside 
the organization. 

The ideal candidate has the ability 
to motivate, develop, and inspire 
county employees, and mentor 
department heads. The next 
county manager is unafraid of 
hard decisions, and appropriate 

risk-taking, and has the ability 
to say “no” firmly, but tactfully, 
and at the appropriate time. She 
or he does not micromanage, 
is committed to meaningful 
employee engagement, and 
fosters a positive, respectful 
workplace culture.

TOTAL COMPENSATION

The hiring range for this 

position is $185,000 to $210,000, 

and appointment will be 

made depending upon the 

qualifications and experience 

of the selected candidate .  In 

addition, the following benefits 

are provided: medical, dental, life, 

AD&D, and short- and long-term 

disability insurances; Health Care 

and Dependent Care Flexible 

Spending Accounts; Health 

Savings Accounts (generous 

employer contribution); and 

various EAP programs . 

Summit County has programs 

that pay the medical and dental 

premiums in full . Retirement 

benefits are offered through 

Utah Retirement Systems . This 

position enjoys paid time off, sick 

leave, and paid holidays . The 

county provides a vehicle for the 

county manager’s use .  Relocation 

assistance and possible additional 

incentives subject to negotiation . 
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