
The Catholic Children’s Aid Society of Hamilton has been 
providing Hamilton’s large Catholic community with child 
welfare services for 65 years. We are proud to be able to say 
that our organization is well respected and the community 
takes notice of what we are doing. Our services are child 
and family focused, faith informed, and responsive to the 
varying needs of the diverse population we serve. 
At Hamilton CCAS we believe that it is best for children 
to remain in their homes and in 97% of the families we 
work with, their children do remain at home.  We help 
families build their capacity to keep kids safe and thriving, 
focusing on prevention and early intervention. However, 
in some cases it is necessary to take children into our care 
to ensure their safety and best interests. When a child can 
no longer remain with his or her family, we first determine 
whether there are any relatives, community members, or 
other adults that the child has a significant relationship 
with who can care for them. When this is not possible, 
children are then welcomed by foster caregivers to be part 
of their family until a permanent plan for their future can 
be established. We ensure that we maintain a child’s social, 
cultural, and religious connections. 

Last year, we launched our new 5-year Strategic Plan, and 
identified four key projects for 2018-2019 to support our 
strategic directions:
Child, Youth and Family Services Act Implementation  - 
We implemented this new guiding legislation for Ontario’s 
children’s aid societies. The Act includes a number of 
significant changes, including the extension of child welfare 
services to children aged 16 and 17.

Child Protection Information Network (CPIN) 
Sustainment - CPIN is a province-wide information 
management system for children’s aid societies that 
increases child safety through consistent information 
tracking and sharing. We “went live” with CPIN in April 
2018 and have spent significant time and resources in the 
past year to train and support our staff in its use.
Signs of Safety Practice Model Implementation - Signs of 
Safety practice places families at the centre of planning as 
the ones responsible for the safety of their children. It is a 
collaborative approach and involves partnership within 
the context of family and communities. A key principle to 
the practice is keeping children safe and at home whenever 
possible while always keeping a focus on any risk concerns.
Diversity, Inclusivity & Equity (Indigenous Commitments 
and One Vision One Voice) - Embedding equity practices 
into the systems and structures of organizations is 
a journey that requires a strong commitment and a 
willingness to work through challenges.  The agency is 
committed to have children, youth and families tell us 
whether the services and programs they receive meet their 
unique and specific cultural and faith needs.
Our Board of Directors, staff, volunteers and donors are 
the cornerstone of our organization.  Thanks to them all 
for the invaluable roles they play in helping children and 
youth to be safe and to thrive, empowering families, and 
strengthening communities. Special thanks to our Board 
members for their wise and steady guidance and support.
We are facing a challenging year ahead and we look 
forward to working with the government and our local 
partners on creating a system of care that produces positive 
outcomes for the children, youth and families we serve. 
 
With gratitude,

Larry DiIanni     Rocco Gizzarelli
Chair, Board of Directors Executive Director  
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Bishop Crosby presided over a mass to celebrate our 65th anniversary. 
Here, Bishop Crosby provides Larry DiIanni and Rocco Gizzarelli with an 
apostolic blessing from Pope Francis.
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Guided by Catholic values and teachings, we serve and offer bilingual (English/French) services to children, youth, and families within 
the Hamilton community to protect their safety and well-being, strengthen families and nurture lifelong relationships.

Our Mission

CHILDREN AND YOUTH

We have seen a steady reduction in the number of children 
in care over the past few years. This is a reflection of our 
commitment to keeping kids with their families while we 
provide protection and welfare services. In 97% of cases, this 
means keeping children in their homes. For the 3% who can’t 
stay at home, we have increased the number of kids who 

stay with extended family (called kin) until they can return home. Research shows that 
family-based care leads to better outcomes for young people.

PROTECTION AND FAMILY SUPPORT SERVICES

Due to an increase in the use 
of alternate conflict resolution 
approaches, such as Family Group 
Conferencing and Alternative Dispute 
Resolution, the number of times we have had to go to court to resolve child 
welfare disputes has decreased.

HUMAN RESOURCES

177 staff at year 
end

172 volunteers at 
year end

14 board  
members at year end

14 placement  
students  

throughout the year

73 foster homes at 
year end

11 kin homes at 
year end

109 kinship service 
homes at year end

677,518 kilometres driven by volunteer drivers, taking children and youth to appointments and meetings

People often ask what the difference is between kin homes and kinship service homes. In both cases, children stay with 
extended family or other people who are known to the child while the child’s family receives services to enhance their ability to 
keep their children safe and thriving. The primary difference is that children who stay in kin homes are formally brought into the 
care of a children’s aid society, whereas children in kinship service homes are not formally in our care. Kin homes are very much 
like foster homes, where the foster parents are known to the child. Kinship service homes are assessed for their ability to provide 
for a child’s needs, but the relationship between the home and the children’s aid society is less formal.

We provide enrichment 
opportunities for our children 

and youth in care to help 
them to thrive. Here are just 

a few examples.

17  # who attended life 
skills class

10
weekly average 

number who 
attended the drop-in 

program

196 # attending camp

10 # in internal 
tutoring program

1 # of scholarships 

16 # of bursaries

9
# who attended 

powerup conference 
(ovov summer 2018)

2,888
# of children served 
throughout the year

2018 
/19

2017 
/18

2016 
/17

number of court cases 
over past 3 years

99 116 118

97
% of children who 

remained in own homes 
while receiving service

182
# of children in care  

at year-end

86
% of total care days  
that are family based

386
# of families receiving ongoing 

service at year end

2,246
# of calls received  

throughout the year

925
# of open investigations  

at year end

1,419
# of families served 
throughout the year
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Our inspiring people

There are many inspiring people who are connected to our 
agency. Whether they are volunteers giving selflessly of 
their time, families making room for “one more”, staff going 
above and beyond what’s required, or clients working to 
build their child’s wellbeing, we are proud of them all. And 
we want to share their successes with you. 

On our website, under the About Us menu, you’ll find a 
page entitled “Our inspiring people”. Here, we gather the 
stories of people like Aaron and Lisa, who adopted Thomas, 
a 7-year-old boy, through our agency last year. 

Thomas was in foster care when Aaron and Lisa first learned 
about him at an Adoption Resource Exchange meeting. This 
is a regional meeting where the profiles of children who are 
in need of adoption are shared with prospective adoptive 
parents, in hopes of finding a match. Aaron and Lisa 
previewed the profiles separately in advance of the meeting, 
and both put Thomas at the top of their list. Then they went 
to the meeting and found out more about Thomas from one 
of our adoption workers. 

Thomas’s profile indicated he was a good-natured child who loved to be active, especially outdoors. He had had 
a lot of instability in his short life, and his educational assessment indicated that he had some challenges. What he 
really needed was a loving, stable home in which he could explore and reach his potential. Aaron and Lisa have 
given him that, along with their daughter Madeline and dog Mocha. Lisa had this to say about Thomas:

Thomas is funny and silly and athletic and so 
compassionate it makes our hearts overflow. His 
kindness extends to every single person, animal and 
natural found object on this planet. He is the most 
careful and gentle brother to his little sister, and he 
is the first to pick a kid up in the playground or invite 
someone sitting alone at lunch to join him. His life 
experiences are heartbreaking but they did not “break” 
him, they are part of who he is and what makes him so 
incredibly determined and empathetic. He has made us 
all better because he is in our lives and in our family. 
Adopting from foster care is a way to give a child a 
chance at permanency; and a way to give an adoptive 
family access to world of compassion, heartbreak, 
grace and healing.

Lisa and Aaron have made sure that Thomas has ongoing contact 
with his birth relatives and his foster parents. This has benefitted 
them all. Lisa and Aaron have more information about Thomas 
which helps them to understand him better. Madeline has always 
wanted a sister, and considers Thomas’s sister to be hers too.  And 
Thomas has a large circle of people who love and care about him.

We are always looking for adoptive and foster parents. If you 
think you might want to be a part of a child’s story, visit our 
website at www.hamiltonccas.on.ca.

Madeline, Lisa, Thomas, and Aaron
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Our plans and results

There is a lot of information on our website about our organizational plans and results. You can find the following 
documents on our website, www.hamiltonccas.on.ca, under the About Us menu heading:

• Strategic Plan 2018-2023  This document shares our aspirations, our strategic directions, and our values. It sets out 
a road map for how we plan to achieve our vision of safe and thriving children and youth, empowered families, 
and stronger communities. 

• Business Plan 2019-2020  The business plan presents our operational priorities for the year, and demonstrates how 
those priorities are tied to our strategic directions. It also includes information about our accomplishments vis-a-
vis last year’s operational priorities.

• Performance Indicators 2018-2019  We are 
strongly committed to accountability and 
continuous improvement through the use of 
data and analysis. The provincially-mandated 
Performance Indicators reflect our results in 
three core areas of child welfare work: safety, 
permanency and well-being.

• Financial Statements 2018-2019  Our detailed 
financial statements are available for viewing 
on our website. To the left is a summary of our 
financial performance for the past year.

• Balanced Scorecard 2019-2020  A balanced 
scorecard is a set of measures that are derived 
from an organization’s strategy. Our Balanced 
Scorecard (BSC) will allow us to quantify 
whether we are meeting the goals identified in 
our Strategic Plan. 

2018-2019 was our 65th anniversary! 
Since 1953, we have been providing child welfare 
services to the Catholic community of Hamilton. 
In fall 2018, Bishop Crosby presided over a 
mass at the Cathedral Basilica of Christ the King 
to celebrate our anniversary. At the reception 
following, we launched a commemorative 
publication entitled 65 Years of Brighter Futures. 
You can find it on our website, under Newsletters 
and Publications, or you can contact our office 
to request a print copy. It was a wonderful 
opportunity to reflect on how the child welfare 
sector has changed over the years, and to 
celebrate the many people who have been part of 
our journey.

Highlights from the year

FOR THE YEAR ENDED MARCH 31, 2019 2018/19

Amounts received from the prov. of Ontario 25,179,761

Other revenue 2,225,369

Total revenue 27,405,130

Salaries and wages 12,934,002

Benefits 3,786,636

Travel 636,504

Training and recruitment  180,116

Building occupancy  374,999

Professional services - non-client related  242,680 

Program expenses  789,836

Boarding rate payments  5,196,958 

Professional services - client related  452,683 

Client personal needs  912,057 

Health and related  220,792

Promotion / publicity  60,243

Office administration  236,042

Targeted subsidy  600,300

Other  492,734 

Technology  232,468

Total expenditures 27,349,050

Excess revenue over expenditures before amortization 56,080

Amortization 94,300

Excess (deficiency) of revenue over expense (38,220)
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Highlights from the year

Diversity, equity and inclusion (DEI) at the forefront
We made significant strides this year in implementing our DEI initiatives. We hired two new positions to join our 
Manager of DEI:

• One Vision One Voice (OVOV) Coordinator, to lead the implementation of the OVOV program, which addresses 
the over-representation of African-Canadians in the child welfare sector, while improving outcomes

• Reconciliation Lead, to lead our work establishing new ways of working with the Indigenous community. 

We are committed to achieving and maintaining a diverse Board, that reflects the community it serves. One tool 
used to review the composition of our Board is a matrix which is updated annually. It includes a wide variety of 
information including representation by sector; geography; gender; ethnicity; First Nations, Métis, Inuit; French 
Language;  as well as skills & experience. Other ways the Board is committed to this work include:

• Board procedures for recruitment, nomination and orientation that helps achieve diversity, equity and inclusion 
• Board participation in training related to diversity and anti-oppression 
• A Board  statement related to diversity, equity and inclusion.

Our journey to Reconciliation has progressed this year through our growing relationship with the Indigenous Child 
Welfare Collaborative, which includes the Children’s Aid Society of Hamilton, Hamilton Indigenous community 
representatives, and our agency. Together, we have been critically reflecting on the learnings from Indigenous 
communities about the negative impact that the child welfare system has on Indigenous children, families and 
communities and are working toward meeting the nine commitments made by our sector towards Reconciliation. 

 
Building on our faith
We have established a staff-based Spiritual Resources Advisory 
Group to work with our Spiritual Advisor to implement our 
Statement of Faith across the organization. This Statement can 
be found on our website on The Role of Faith webpage under 
the About Us menu heading. There are four key implementation 
priorities:

• Sustaining the agency culture through care, compassion, and 
community

• Strengthening our existing spiritual care practices
• Increasing spiritual care in our service delivery
• Increasing collaboration with other faith-based organizations.

Signs of Safety implementation
Signs of Safety (SOS) practice puts families first.  SOS is a relationship based, safety-organized model of practice 
with a transparent focus on risk. The practice centers around the voice of the child, and places families at the centre 
of planning as the ones responsible for the safety of their children. It is a collaborative approach and involves 
partnership within the context of family and communities. A key principle to the practice is keeping children safe 
and at home whenever possible while always keeping our focus on any risk concerns. Signs of Safety honors family, 
community history, wisdom, and relationships and empowers the community as partners in child safety. 

Our agency has made a significant investment to adopt this approach.  All front line and supervisory staff have now 
attended training opportunities to learn and practice Signs of Safety.  There has been significant uptake in protection 
services, and changes are noticeable in file documentation and interactions with families.  Enhanced collaboration 
has created better outcomes for families, youth and children.

With the help of the Ex Corde Foundation of the Diocese of 
Hamilton, we opened our new Chapel of the Holy Family in 2018.
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A SPECIAL THANK YOU TO OUR MAJOR 
SUPPORTERS IN 2018 …
Abbey Road Construction
Agro, Zaffiro Lawyers 
Ancaster Self Storage - 
Sergio Manchia
Angela Wintar & Family 
Anna Ventresca
Anne Arajs
BAASS Business Services 
Beatrice Kemp
Bergmanis Preyra LLP
Brownlow Partners 
Campovari Plumbing 
Care Path 
Carmen’s
Carol Larsen
Choose Wellness
CHML Christmas Tree of Hope
Climb Consulting
CYO - Catholic Youth Org.
Dave Christopherson / 
Scott Duvall 
Dave Di Girolamo & Leslie 
Zago 
David Sweet
Deb and Ken Lancaster
Dentistry on Dundurn
Desjardins Financial
Diocese of Hamilton
DiNardo Family
Dr. Valerie Nicholson
Festitalia
Generation Youth 
Specialized Foster Care 
Services
Good Shepherd
Grant Thornton LLP
Hamilton Community 
Foundation
Hamilton Halton
General Contractors
Hamilton Spectator 
Summer Camp Fund
Herring-Stewart Holdings
HGK & Partners LLP 
Holy Name of Mary College

Hutch’s on the Beach
IF Designs

Immaculate Conception 
Catholic Elementary School

Imran Kamal
Leland Industries Inc. 

Life Centre Foster  
Homes

Lintack Architects
Lisa Sheard & Mark Sazio

Lise Bazoian
Liuna Local 837

McCallum Sather Architects
Minuteman Press

Murray Peters Electric
Our Lady of Mount Carmel 

Catholic Elementary School
P.X. Dermody Funeral Home

Pearson Dunn - A Jones 
Brown Company
RBC Royal Bank

Ren’s Pets Depot
Rocco Gizzarelli & Ken Coit

Ross & McBride LLP
Ruth Larsen

Sacred Heart of Jesus 
Catholic Elementary School

Saint Vincent de Paul
Scarfone Hawkins LLP

Sisters of St. Joseph
Spallacci Group

Stackpole International
Sts. Peter & Paul Catholic 

Elementary School
Taylor Chrysler Dodge

Tony Gatto
Turkstra Lumber
UFCW Local 102

Upper James Toyota
Urbancore Development - 

Sergio Manchia
White Rabbit Treatment 

Homes
Youth Connections Inc.

Our supporters

AND AN EXTRA SPECIAL THANK YOU!
We are so grateful for the support and 
guidance of Bishop Douglas Crosby, 
OMI, Bishop of Hamilton. He provides 
financial, spiritual and moral support to 
our organization. We always know we can 
count on him. Many thanks!

Catholic Children’s Aid Society of Hamilton
735 King St. E., Hamilton, ON, L8M 1A1

Telephone: (905) 525-2012
Téléphone: 1 (855) 550-3571
After Hours: (905) 522-8053

www.hamiltonccas.on.ca

Visit us at www.hamiltonccas.on.ca
or on social media @hamiltonccas

Please consider making a donation by visiting our website

Our Board Chair, Larry DiIanni, is enjoying himself at our Peder Larsen 
Care Beyond Belief Golf Tournament. It’s just one of our major annual 
fundraising events, and it’s a lot of fun!
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