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Letter from the 
ExECuTIvE DIrECTOr

The completion of this booklet “Deepening Faith: How Faith Inspires the Services of the 
Catholic Children’s Aid Society of Hamilton” is an important step in this Society’s journey as a 
mandated faith-based organization.  What follows in these pages speaks deeply, openly and 
provocatively to the core reasons for our existence.  It outlines our commitment to ensure 
that we exist so long as there are vulnerable children and youth in our society.

Why this booklet and why now?  We are reminded, that “faith” lives “in” our agency and is 
not some historical institutional accident of our catholic roots.   The commitment to faith and 
service that, more than 60 years ago, led to its creation can sometimes be forgotten in our 
increasingly secular society.  The mission was never to solve a problem and then move on; it 
was, and continues to be, a commitment to serve those in our community in need of genuine 
and compassionate help.  Faith lives here as long as the need exists.

A Catholic faith-based agency requires one thing: That the Society’s service to children and 
families reflects our Catholic faith, culture, and traditions, especially affirming the spiritual 
values of family life.  In addition, as a Catholic agency, we are best positioned to recruit the 
support of the Catholic community particularly in the areas of foster care and adoption.

I have always believed that “work is a vocation,” just as we express this approach in our 
agency’s core beliefs statement.  I too heard this call! And this is why I can also see myself 
in these pages. For as long as I can remember, this call has kept me going till the day’s work 
is done. This call drives my care for the vulnerable families, children, and youth.  The staff at 
CCASH have also answered this call.  Each of us in our own way endeavors to live this vocation 
with integrity, prophetic advocacy, and with deep abiding commitment to “in the sacredness 
of human life, and the dignity and worth of each individual.”

Faith shines an encompassing and welcoming light on our deeply human mission at the 
CCASH. 

Rocco Gizzarelli
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Letter from the 
BISHOP

October 28, 2015

Dear friends of the Catholic Children’s Aid Society of Hamilton,

The work of the Catholic Children’s Aid Society of Hamilton (CCASH) is nothing less than 
saving lives!  The people who work at the agency are totally committed to care for the young 
people who are entrusted to them.  Because of this intervention, they have the possibility of 
growing in age, grace and wisdom!

As a Catholic agency, there are clear values that are espoused and promoted.  While not 
everyone in the agency is Catholic, everyone contributes to the atmosphere that is so 
positive, healing and supportive.

The booklet that you are holding will help you recognize those values, and demonstrate how 
they are lived at the agency.

I am grateful for the important work done at the Catholic Children’s Aid Society of Hamilton.  
May the Lord continue to bless such a valuable and caring community!

Sincerely in Christ and Mary Immaculate,

 +Douglas Crosby, OMI

(Most Rev.) Douglas Crosby, OMI
Bishop of Hamilton

 /cd
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    INTrODuCTION
FAITH INSPIRING ACTION FOR BRIGHTER FUTURES

This project was funded by a grant the agency 
received from Ex Corde Foundation of the 
Diocese of Hamilton.   The Ex Corde foundation 
focuses on finding ways to help parishes, 
organizations and communities prosper.  

This booklet is being dedicated to the memory 
of the late Monsignor Dan Hinsperger who 
passed away on July 16, 2015. Monsignor 
Hinsperger was the Bishop’s representative on 
the CCASH Board of Directors who supported 
and encouraged the Society’s application and 
pursuit of the project to assist CCASH staff and 
stakeholders with the knowledge they need to 
work in a Catholic organization. 
Our mission, which is guided by Catholic values 
and teachings, is to serve children and youth 
within the Hamilton community by protecting 
their safety and well-being, strengthening their 
families and nurturing lifelong relationships.  

We are an organization with over 60 successful 
years of Catholic faith based traditions guiding 
our work.   Over the years, we have engaged in 
a number of activities in relation to our mission.  
These include:  Mission at Work (2007); 
Parenting within the Catholic Faith (2009); and 
staff retreats.  This booklet furthers that work 
and evolves out of our desire to continually keep 
in mind the importance of a Catholic serving 
agency and its impact on children youth and 
families. 

The Roman Catholic Church recognizes these 
activities as a service to “the common good.” 
Pope Francis has recently told us what that 
means. He says the common good “means 
protecting people, showing loving concern, for 
each and every person, especially children… 
[and all] those in need, who are the often the 
least we think about.”   
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 IT’S My lIFE
An excerpt from a poem written by 

one of our outstanding youth …

 
… My story has a new beginning,  

a successful one you see,
I changed my view on life itself, 

 how precious it could be.

From watching me shine at basketball, 
 the support better than the rest,

to cooking in the kitchen,  
mmm...their food is just the best.

From support to encouragement,  
from joking to laughing,

from the “ I love you’s,” to the hugs I love,
 A family I’ve been waiting for,  

one sent from above.

It’s the warmth you feel when you walk in a room,  
the comfort when you cry,

when you can say you belong,  
and walk confidently with your head held high.

 It’s my life, and this was God’s gift to me,
now what I become is my gift to him.

Even more, CCASH is a dynamic agency where 
everyone, from every spiritual path, is invited into 
this important work. Faith based agencies work 
best when they ignite and inspire all people of 
good will to participate with a common mission, 
as the stories in this booklet illustrate. CCASH is an 
inspiring example of mission-based creativity and 
commitment, serving the common good.

Discovering new ways to articulate the link 
between faith and mission and faith and service, 
is critically important for our Church today and 
for faith-based organizations like ours across our 
diocese.  

Pope Francis’ first encyclical, Lumen Fidei (Light 
of Faith) tells us that “the light of faith ... helps 
us build our societies in such a way that they can 
journey towards a future of hope.”   
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HISTORy OF CATHOlIC CHARITIES 
IN THE DIOCESE OF HAMIlTON

Until approximately 1944, there was no agency 
to provide counselling services to Catholic 
families and children.  In the 1940’s, the priest 
in charge of this responsibility was the Reverend 
T. P. Brennan.  By the mid 1940’s the Catholic 
Welfare Bureau of Hamilton was created and 
Father Brennan, who would hold the position of 

Diocesan Director of Catholic Charities for many 
years, was named as the first Director. By the mid 
1950’s, the Catholic Welfare Bureau became 
two agencies – our agency and Catholic Social 
Services of Hamilton which is now Catholic 
Family Services of Hamilton. 

    Our HISTOrY
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During the late 1940’s, the 
City of Hamilton, as did 
many other communities in 
the province, experienced a 
large increase in the number 
of immigrants coming to the 
area.  Many of the newcomers 
became the responsibility of the Catholic 
Welfare Bureau which became active in 
the resettlement of immigrants into the 
Hamilton community.  Some were orphans 
and over the years the Bureau found homes 
for more than one hundred children.  As the 
Catholic Welfare Bureau expanded its work 
to improve services to unmarried parents, 
it developed facilities to provide residential 
care for unmarried mothers and adoptive 
placements for the children of unmarried 
mothers.  In order to carry out this work the 
Catholic Welfare Bureau began to work more 
closely with the local Children’s Aid Society.
It soon became clear that Catholic families 
could be better served if there was a 
Catholic Children’s Aid Society, providing 
services to Catholic families in the area.  It 
was recognized that many clients felt more 
comfortable coming to a Catholic agency 
than one that was non-sectarian.  In addition, 
it was felt that a Catholic agency would be in 
a better position to recruit the support of the 
Catholic community particularly in the areas 
of foster care and adoption.

This led to the application 
and granting of a Charter 
to the Catholic Children’s 
Aid Society of Hamilton, on 
October 30, 1953.  Over the 
years the Catholic community 
of Hamilton has continued 

to grow and currently approximately 37% 
of Hamilton residents identify themselves 
as Catholic. Today the Catholic community is 
quite diverse and includes individuals and 
families from around the world.
 

FOUNDING OF CCAS HAMIlTON

It was recognized that 
many clients felt more 
comfortable coming to  
a Catholic agency…



10

WHO?

OUR PEOPlE! OUR VISION! 
OUR MISSION!

• modelling the compassion and love of 
Jesus, giving spirituality a place of honour 
and recognition in the workplace, rooted in 
the Catholic community.

• strengthening families so that children can 
remain with their family whenever possible 
and grow up in a safe and nurturing 
environment

• promoting timely child focused decision-
making and lifelong relationships for 
children and youth

• excellence in adoption services

• diligently supporting foster and kin 
families

• improving educational outcomes for youth 
and parents, supported by a Bursary and 
Scholarship program 

• collaboration with many community 
services 

• partnerships, especially within the 
Hamilton Diocese, that recognize, respect 
and support the needs of children and 
families, including the practice of the 
Catholic faith

The ‘Who’ of CCASH is the people within the organization together with the people we serve, sharing a 
vision of safe and thriving children and youth, empowered families, and stronger communities.

Our mission is focused on …



11

WHY?
OUR VAlUES! OUR GUIDING BElIEFS!  
THE VOICES OF THOSE wE SERVE! 

• in imitating the mercy of the Good 
Samaritan (Luke 10: 25-37)

• in the sacredness of human life, and the 
dignity and worth of each individual

• that each person has a voice to be heard

• that our hospitality includes offering a 
space where positive change can take place

• that accessible and timely services must be 
responsive to our community’s diversity

• that the family is the original cell of social 
life that grows through nurturing and 
support

• that Catholic values, teachings and 
traditions provide a foundation for 
authentic growth

• that to encounter those in need is to 
encounter Christ

The ‘Why’ of CCASH is rooted in the core values we share, with which we respond lovingly and 
competently to the voices in our community who call us to believe …

And he answered, “You shall love 
 the Lord your God with all your heart 

and with all your soul and with 
 all your strength and with all your 

mind, and your neighbor as yourself.” 

Luke 10:27
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PUBlIC AND STAkEHOlDER CONFIDENCE!  
A PASSIONATE & PREPARED TEAM!

• engaging in anti-oppressive practice, which 
supports equity, inclusion, empowerment 
and social justice

• honouring and collaborating with families 
out of our Catholic beliefs.

• respecting the rights of everyone, especially 
children, families and the disadvantaged

• seeking justice and pursuing peace, with 
priority given to the most vulnerable

• working for fairer and better conditions for 
families in our community

• supporting the marriage bond when 
possible, for the good of the family and 
community

• supporting opportunities for growth in the 
spiritual life (e.g., the sacraments of the 
Church)

• recognizing our ongoing responsibility to 
protect and serve  families with professional 
competency and a Christ-like love 

 

The ‘How’ of CCASH is the standards we maintain through our passionate and prepared team who 
build public and stakeholder confidence by …



13

WHAT?
ExCEllENCE IN All wE DO!   
RESUlTS! BRIGHTER FUTURES!

• great love that reflects God’s love 

• community cooperation to promote 
the safety, wellbeing, and spiritual 
formation of children, rooted in a Catholic 
understanding of the dignity of all persons

• when families and children receive help 
early, children and youth are safer

• effort to support children and youth 
in having a full experience of healthy 
relationships, especially within their 
families and with God

• helping and defending families with 
appropriate social measures

• assistance with immediacy, diligence, and 
care

• working together in God’s presence to 
attain objectives that exceed individual 
capacities

• it is vital for children and youth to 
establish stable, dependable and lasting 
relationships, including a relationship with 
God

The ‘What’ of CCASH is the practice we live out, rooted in our standards and core values.  At CCASH, we 
seek results that show …
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ROOTED IN CATHOlICITy 
The Catholic Children’s Aid Society of Hamilton is 
rooted in Catholicity, which refers to:
• wholeness, universality, inclusivity, and 

being open to the needs and gifts of the 
diversity of people and cultures of the 
community, with God’s truth and mercy

• offering a spiritual home to all, in which 
Jesus is announced, and his way of love that 
leads to salvation becomes the foundation 
and centre of our lives

• love for all persons, which springs from the 
prayer and sacraments of the Church, that 
offers us a strength to embrace  a world that 
often presents challenges

PROFESSION OF FAITH
Catholics believe …
• we can know and love the God who 

continually seeks us and invites us into 
relationship

• The Trinity has revealed Its love for us 
through Jesus Christ, who is one with the 
Father and the Holy Spirit. 

• Jesus, the Son of God became human, freely 
offered his life for us as the greatest act of 
love, redeeming us from our sins  

• Jesus established the Church, the people 
of God, as an everlasting community of 
love.  This community’s bond with God is 
maintained through the Holy Scriptures and 
the Sacred Traditions of the Church

• all people are welcomed by God into the 
Church, whose head is Jesus

• in Christ we are one body

CElEBRATION OF THE 
CHRISTIAN MySTERy
In response to God’s gifts, we celebrate the 
great Christian Mystery of redemption in 
Jesus, in whom we are united with God.  In the 
Sacraments Catholics meet Jesus.  This meeting 
takes place in the celebration of the…
• Liturgy, particularly in the Mass, in which 

we reflect on God’s Word, followed by 
celebrating the Eucharist as the “source 
and summit” of our Christian life.  In the 
Eucharist, Jesus is present in body, blood, 

PrACTISINg THE 
CATHOLIC FAITH
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soul, and divinity in the Eucharistic species 
of bread and wine.

• Sacraments, which are outward and visible 
signs of inward and spiritual gifts from 
God, are celebrated by each generation in 
the Church, as they touch all the important 
moments of Christian life.  The Church 
celebrates seven sacraments, which are 
divided into three categories:

SACRAMENTS OF 
INITIATION
These sacraments lay the foundation of every 
Christian life:

Baptism
In Baptism we receive new life in Christ. Baptism 
takes away original sin and gives us a new birth 
in the Holy Spirit. Its sign is the pouring of water.

Confirmation
Confirmation seals our life of faith in Jesus by 
giving us a special outpouring of the Holy Spirit.  
Its signs are the anointing of a person’s forehead 
with chrism, most often by a Bishop.  Like 
Baptism, Confirmation is received only once.

Eucharist
The Eucharist nourishes our life of faith. Its signs 
are the bread and wine, that become the Body 
and Blood of Christ, that are consumed at the 
Liturgy.

SACRAMENTS OF HEAlING
These sacraments celebrate the healing power 
of Jesus:

Reconciliation
Through this sacrament we receive God’s 
forgiveness. Forgiveness requires being sorry for 
our sins with a desire to amend our ways.  We 
receive Jesus’ healing grace and mercy through 
the words of absolution by a priest.  The signs 

of this sacrament are a private confession of our 
sins to a priest.

Anointing of the Sick
This sacrament unites a sick person’s suffering 
with that of Jesus and brings forgiveness of 
sins. Oil, a symbol of strength, is the sign of this 
sacrament. A person is anointed with oil and 
receives the laying on of hands from a priest.

SACRAMENTS AT THE  
SERVICE OF COMMUNION
These sacraments help members serve the 
community:

Marriage
In the sacrament of Marriage a baptized man 
and woman enter a life-long covenant that is 
ordered to the good of the spouses and is open 
to children.  Husband and wife are united with 
each other just as Jesus is united to the Church. 
Marriage requires the consent of the couple, as 
expressed in the marriage vows. The couple’s 
consent and their wedding rings are the signs of 
this sacrament.

Holy Orders
In Holy Orders, men are ordained as Deacons, 
Priests, and Bishops.  Bishops are ordained to 
the office of sanctifying, teaching, and leading.  
Priests are ordained as co-workers of Bishops 
and are consecrated to preach the Gospel, 
shepherd the faithful, and celebrate divine 
worship.  Deacons are ordained for service and 
assist Bishops and Priests in their ministry. 

We seek to respond together to God 
with love, as we are equally made in 

God’s image…
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OUR lIFE IN CHRIST
In addition to celebrating God’s love for us, we 
seek to respond together to God with love, as 
we are equally made in God’s image.  We know 
that God desires our highest happiness (i.e. 
beatitude), and so we seek to follow Jesus’ way 
of virtuous living that brings us joy.  We seek the 
common good of all people, especially those 
in most need, and respond to God by freely 
forming and following our conscience, striving 
to live by the Ten Commandments that God gave 
to Moses and the Beatitudes that Jesus gave 
to the Church.  We respond to God’s desire for 
us as individuals and as a community.  As the 
people of God we courageously live this calling 
together, amidst the tensions of the world.

CHRISTIAN PRAyER
In seeking unity with God and each other, we also 
follow the way of prayer, in which the wellspring 
of God’s love pours into our souls.  Various forms 
of prayer speak to the diversity of the Church’s 
members, including vocal prayer, meditation, 
and contemplative prayer.  Prayer for us can be 
as Saint Thérèse of Lisieux maintains, “a surge 
of the heart; it is a simple look turned toward 
heaven …” (CCC 2558).  Many ways of prayer 
are possible in family life, including the Rosary, 
Christian Meditation, etc.

ECUMENICAl AND INTER-
FAITH COllABORATION

At the Second Vatican Council (1962-65), the 
Church expressed its principle concern for the 
restoration of unity of all the Christian Churches.  
The Church regrets this division that has been 
caused by all sides.  Since the Council, the 
Ecumenical movement, consisting of Christians 
who desire unity, have sought to find common 
ground initiatives.  All Christians are united 
in Baptism, the love of the Scriptures, and the 
desire to serve their neighbours.  Vatican II 
further discussed the Church’s relationship with 
other faiths.  The Church has a high regard for 
the teachings and traditions of other religions 
and rejects nothing of what is true and holy in 
them. 1  

The CCASH has been a model of Ecumenical 
and Interfaith dialogue and collaboration.  The 
diverse representations of all faiths in the staff, 
clients, and partners has led to a unity of hearts 
and minds in the mission to serve and protect 
children and families within the community of 
Hamilton. 

1 Nostra Aetate: Declaration On The Relation of the Church to Non-Christian Religions.  “Vatican II.”  October 28, 1965. Sec 2.
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CCASH PASTORAl  
CARE TEAM

CCASH is committed to serving the needs of 
the entire person. CCASH recognizes that all 
humans have spiritual needs and that spiritual 
health flows into all dimensions of a person’s 
life.  The Pastoral Care Team is available for:
• Listening and Counselling
• Answering questions about the Catholic 

faith and religion,
• Support in times of illness or mourning.
• Spiritual Direction that accompanies a 

person on their faith journey
• Visits to your home or hospital

Pastoral Care is provided by:
Mr. Joseph F Di Loreto
905-525-2012 ext. 3312  
joseph.diloreto@hamiltonccas.on.ca  
   
Mr. Patrick McInnes
patrick.mcinnes@hamiltonccas.on.ca 
905-525-2012 ext. 3213
Feel free to contact them with your questions or 
needs.

THE DIOCESE OF  
HAMIlTON

CCASH and the Diocese of Hamilton are bound 
by faith and service to the families of Hamilton.  
They rely on each other for support and resources.  
The Diocesan Pastoral Office offers resources to 
families through the following offices:

Catechesis: 
Religious education and Sacramental 
preparation.

Discipleship & Parish Life:  
Faith formation for ministry in the Church.

Family Ministry Office: 
Resources and support for families.

Justice and Peace Office: 
Resources and access to social justice issues in 
the Diocese of Hamilton.

Liturgy Office:  
Coordinates all liturgical celebrations in the 
Diocese and provides training for lay ministers

Office of Refugees: 
Its focus is the relocation and resettlement 
of refugees in need of shelter, safety, and 
protection.

rESOurCES
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Youth Ministry Office: 
It promotes authentic opportunities for youth 
to engage in their faith and develop their 
relationship with God.

Please visit the Hamilton Diocese website: http://
hamiltondiocese.com/ for more information or 
call the Chancery Office at 905-528-7988.
 
COllABORATION wITH 
OUR CATHOlIC PARTNERS:

CCASH is one member of an association of 
Catholic Agencies who serve the Diocese of 
Hamilton.  This association is comprised of the 
following agencies:

St. Joseph’s Home Care

St. Joseph’s HealthCare Hamilton

St. Joseph’s Villa Dundas

Good Shepherd

The Diocese of Hamilton

Catholic Youth Organizations

The Knights of Columbus

Catholic Women’s League

Hamilton-Wentworth Catholic  
District School Board

Society of St. Vincent de Paul

School Sisters of Notre Dame

Catholic Family Services

The Sisters of St. Joseph in Canada (Hamilton)

The Catholic Cemeteries  
of the Diocese of Hamilton
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vALuES IN  
PrACTICE
As a steward of our Mission, all employees and volunteers are expected to  
possess and demonstrate the following value-based competencies

COMPASSION EXPECTED BEHAVIOURS

Compassionate • Demonstrates the understanding of the unique life experiences, challenges and 
strengths of individuals within the organization

• Appreciates the uniqueness, worth and dignity of each individual regardless of 
condition or circumstance

Empathetic • Ability to listen, validate and appreciate the experience of others
• Committed to actively listen in an open-minded and non-judgmental way 

RESPECT EXPECTED BEHAVIOURS

Service-minded • Demonstrates commitment to a collaborative and strength-based approach in the 
delivery of services

Inclusive • Demonstrates sensitive, co-operative and respectful interactions with diverse groups 
of people

• Contributes to an environment where individuals are equally respected and 
recognized

INTEGRITY EXPECTED BEHAVIOURS

Trustworthy • Demonstrates consistency between what you say and what you do
• Demonstrates ability to honour commitments in an open/transparent manner

Accountable • To take responsibilities for your decisions and actions
• Monitors, reviews and self-corrects personal efforts

RELATIONSHIPS EXPECTED BEHAVIOURS

Trustworthy • Demonstrates consistent follow-through on established commitments and 
expectations

Supportive • Applies a strength-based approach to promote positive relationships
• Works collaboratively with others to achieve goals through respectful, positive and 

open communication

HOPE EXPECTED BEHAVIOURS

Hopeful • Supports the belief that all people have the potential for positive change

Inspirational • Inspires, motivates and encourages others toward their desired potential
• Creating an environment that fosters faith in others ability to achieve positive 

outcomes

COMMITMENT EXPECTED BEHAVIOURS

Dedicated • Takes responsibility for personal and professional development for continuous 
improvement

• Demonstrates in their work an understanding of the society’s mission, goals and 
values

• Takes initiative and demonstrates perseverance in the pursuit of positive outcomes

Reliable • Produces accurate, timely and quality work
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This booklet is dedicated to the memory of Monsignor Daniel R. 
Hinsperger (Fr. Dan) who was a member of the Board of Directors of the 
Catholic Children’s Aid Society of Hamilton from 2007 until 2015 and 
whose support was instrumental to the realization of this publication.


