Dear friends of Esperanza Community Farms,
2020 was a year of tremendous growth here at Esperanza.
Our team of staff and volunteers grew root-strong, to
weather and adapt to the challenges of this pandemic year.
- We grew from 30 to 105 CSA member families.
- We were able to hire a full time Lead Farmer (Guillermo
Lazaro).
- We moved to a new location, a 3 acre parcel of certified
organic farmland at the Land Trust’s Watsonville Slough
Farms.
- A committed volunteer corps worked through the season
to harvest, prepare and help deliver bags to 105 doorsteps.
Our volunteers span socioeconomic and language barriers,
and included young and old, experienced farmers and
novices. They came together twice weekly to ensure
Esperanza’s success.
- We hosted socially distanced U-picks at the farm for 21
participating member families.
- We designed art projects and other programming to
engage youth at home in the farm cycles and impart a
deeper understanding of their connection to the food on
their plates. These were included in our CSA bags.
The two of us served as co-directors this season. At the close
of the year Ana, who co-founded Esperanza in 2017, will be
stepping down and Mireya, a community organizer, cultural
translator, and nonprofit professional with lifelong roots in
Pajaro Valley, will continue as co-leader.

Ana will continue to be present in an advisory role and as a
volunteer (although she is looking forward to more
backpacking trips in 2021). Guillermo Lazaro will also co-lead
the project, bringing over 10 years of experience as a farm
laborer and four years of training at the Agriculture and
Land-Based Training Association (ALBA Organics). A father of
two with ancestral roots in Oaxaca, Mexico, he is driven by
quality over quantity and is guided by the earth’s natural
processes in all stages of cultivation.
Looking ahead, we are moving the farm to a longer-term
parcel on the Land Trust property this winter, with plans to
expand our CSA to 125 member families in 2021. When
COVID restrictions lift, we look forward to offering more
farm and educational experiences to CSA member families.
Esperanza’s mission is to promote healthy eating and
economic justice in the Pajaro Valley by supplying
sustainably farmed, affordable produce for a diverse set of
members and focused on uplifting the food-related
experiences of people with limited income. Thank you for
being a part of Esperanza’s success this year, and moving
our county toward greater equity. We wish you a warm and
wonderful holiday season and hope you will join us in 2021.
Muchas gracias y adelante!
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