Benchmarking Goals: Examining the goals set out in “Realizing the Vision.”
Where are we at the start of 2019?
Realizing the Vision proposed a series of projects and goals to overcome the challenges to Medical Alley
remaining the global epicenter of health innovation and care. Our status as of January 2019 is summarized
below.

Goal: $1 billion in startup investments by 2020
Status: $726 million raised in 2018, second year over $700 million, trending up

from $300-$400 million range in prior years.
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Goal: Two or more new healthcare focused accelerators/aggregators by 2020
Status: Goal met. gBETA MedTech launched in 2018, Techstars + UnitedHealthcare

launches September 2019, Discovery Launchpad at the University of Minnesota
launched in 2019.

Goal: Two or more new healthcare focused venture funds in Minnesota by 2022
Status: Numerous private reports suggest this goal could be achieved before/by

2022 with community support, private and public. Fourth Element Capital has
publicly stated they are working to raise a fund.
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Goal: Increased support services for entrepreneurs and for existing incubators.
Status: Numerous groups have formed or expanded since 2018:

Kauffmann FastTrac via the Mayo Clinic Center for Entrepreneurship 2019
Training program developed by Kauffmann Foundation to help small businesses understand how to grow.

Discovery Launch Pad 2019
Mentorship and support program for University of Minnesota developed ventures.

Founders Club Pre-2018
Support network for founders of digital health ventures.

MedTech Bridge with Denmark 2019
Mentorship and connection network for Danish health technology firms via Minnesota.

Ongoing project for development of the Still
A cultivator for innovator and entrepreneurship that has been conceptualized by Founders Club members.

2407 Project Development 2018
Real Estate Development project to build a healthcare focused innovation hub near the University of Minnesota in
partnership with the Medical Alley community.

Office of Entrepreneurship in the Center for Clinical and Translational Science Mayo Clinic 2018
Led by a biotech entrepreneur in Rochester to provide supporting services to Mayo affiliated and adjacent ventures.

I-CORPS at the University of Minnesota 2018
National Science Foundation Funded effort to train and mentor graduate students and faculty members in company
formation. University of Minnesota leads national Medical Device hub.

Forge North/Greater MSP
Coordination function bringing together various programs and organizations to share resources and avoid duplication
of effort in support innovation and entrepreneurship.
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Goal: Minnesota will offer a competitive set of incentives to attract and retain

healthcare and technology companies.
Status: Angel Investment Tax Credit expired in 2017 and failed reauthorization in

2018. Top state legislative priority for 2019. An expansive collation covering
multiple industries and the entire state of Minnesota is being built to secure
reauthorization with $20 million in funding per year.
Goal: Medical Alley and Minnesota will be recognized as a hotbed for healthcare

innovation in leading technology publications, national newspapers, and google
search results.
Status: Initial efforts have focused on local and trade publication PR and resulted

in major increase in press coverage of Medical Alley stories.

Data Tools

Member Directory
https://medicalalley.org/member-directory The Medical Alley Association website lists each member of the
association and related data including job postings, news articles, web links, and social media links. The directory is
a top 5 page on the website receiving significant daily traffic. Opportunity exists to expand the range of information
available as part of the directory.
•

Behind the directory is an internally developed database known as Medical Alley Association’s
Centralized Knowledge System (MAACKS) containing public and propriety datasets. Presently a subset
of the data is displayed on the publicly accessible website.
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•
•
•

Use cases include market and competitive research, promotion of service providers, job searching, and
SEO enhancement for Medical Alley Association and member sites.
Data sources include investment information, intellectual property, FDA clearances/approvals, clinical trials,
and other organized public and propriety data sets.
Open questions around data on non-member organizations, access to data for members, non-members,
and partners, how to prioritize development, and promotion/communications.

Partners Related to Venture Efforts

Make it. MSP:
Make It. MSP, a program of Greater MSP: https://www.makeitmsp.org/ A series of efforts to increase domestic netmigration to the region, coordinate entrepreneurial efforts across industries (healthcare, food/ag, financial, etc.), and
manage projects. Current projects include an ambassador program to promote the region, tech talent recruitment,
and relationship building across industries. Medical Alley association is the lead partner on health-related efforts.

Destination Medical Center EDA:
https://dmc.mn/ The EDA leads efforts around the redevelopment of the Rochester, MN, Destination Medical Center
zone, including economic development, project management, and promotion. Current efforts include recruiting
companies for One Discovery Square, talent development, and entrepreneur support/training. Works closely with
Medical Alley Association region promotion, connecting entrepreneurs to resources, and shortening the distance
between Rochester and the Twin Cities.

Department of Employment & Economic Development (DEED):
https://mn.gov/deed/ DEED is the State of Minnesota’s principal economic development agency. They work to
recruit and retain businesses across Minnesota, administer incentives including the Angel Investment Tax Credit, and
promote the state around the world. Current projects include supporting small businesses at global conferences like
MEDICA and Arab Health and recruiting companies in targeted industries including medical, done in coordination
with Medical Alley Association.

Mayo Clinic Department of Business Development:
http://ventures.mayoclinic.org/business-development.php Tasked with bringing new partnerships to Mayo Clinic and
moving technologies developed at the clinic to patient care. The Department of Business Development is a close
partner in global economic development with Medical Alley Association, DMC, DEED, and Greater MSP.

University of Minnesota Office of Technology Commercialization (OTC):
https://research.umn.edu/units/techcomm Like Mayo Clinic, OTC brings technologies developed at the University to
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the market and brings research partnerships into the University. Works closely with Medical Alley Association and
other partners to promote the region and support startups.

MedTech Bridge:
https://www.medtechbridge.org/ Funded by the Danish Industry Foundation, MedTech Bridge supports Danish
startups and Small/Medium sized companies to establish a presence in the U.S. via Medical Alley. While not
providing support directly to Medical Alley based companies the program should increase the number of new
ventures in the region.

BioMelbourne:
http://biomelbourne.org/ The health technology trade association of Melbourne, Victoria, Australia,
BioMelbourne regularly directs Victorian companies to Medical Alley to find resources and establish a U.S. presence.
8 Australian companies have picked Medical Alley for their U.S. or world HQ in the last 5 years, 4 from Victoria.
Additionally, investors based in Victoria have invested in Medical Alley companies, most notably Osprey Medical
which has raised more than $50 million from Australia.

The Actuator: http://medtechactuator.com/ A venture capital backed accelerator based in Melbourne and
working with companies across Australia. Medical Alley Association is represented on their Board of Directors to
support Actuator ventures on their path to the U.S. through Medical Alley.
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