
First Presbyterian Church of Sheridan, Wyoming
Minutes of Regular Session Meeting

April 21, 2020

The Session of First Presbyterian Church of Sheridan, Wyoming convened a regular meeting on
Tuesday, April 21, 2020 at 7:05 p.m. Due to the COVID-19 pandemic, this meeting was
conducted remotely via the internet. Pastor Karl Heimbuck moderated..

QUORUM was determined online.

Moderator: Pastor Karl Heimbuck

Ex Officio: Dennis Heizer, Financial Manager

Elders present via check-in: Doug Beagle, Shelley Cundiff, Carol Davis, Scott Davis, Howie
Fitzpatrick, John Jackson, Cheryl Kelsey, Mitzi Knapp, , Kathy Lundberg Doug Moore, Jean
Morgen, Jerilea Phillips, Loren Ruttinger, Chris Smith, Kurt Smith, Jason Szewc, Kim Wells, Tod
Windsor, Teresa Williams

Elder(s) absent: Nancy Cook, Beth Lenz

Others present: Susan Smith, Clerk of Session

WORSHIP

Pastor Karl opened with Mark, Chapter 16, explaining this Gospel had multiple endings.

Karl read the oldest version, which ended at verse 8—the women fleeing the empty tomb. The
elders shared their impressions of this open-ended version, that left them to draw their own
conclusions.

After the discussion, Karl reread the eight verses and opened with prayer.

AGENDA

Motion was made, seconded, and carried to accept the agenda.

CLERK’S REPORT

The Clerk’s report and minutes of the last Session meeting were approved. The record of
business conducted by e-vote will be added in the next Session report

TREASURER’S REPORT



Dennis Heizer presented the financial reports and explained them. Online giving has been
increased in March.

The March 2020 Balance Sheet reflected the following:

Total assets: $4,055,922.93

Total liabilities: $125,324.31

Reserves (Retained Earnings): $91,422.13

The Treasurer’s Monthly Report was also received and reflected the following:

March Income: $35,894.12

March Expense: $24,974.07

March Net Gain: $10,420.05

YTD Net Gain: $17,038.12

COMMITTEE REPORTS

Budget Finance & Stewardship April 2020

Carol Davis presented oral and written reports.

Motion was made, seconded, and carried to accept 2020 Financial Reports.

Mission and Outreach April 7, 2020

Doug Beagle presented oral and written reports.

Missions is ministering during pandemic, such as leaving assistance information in a box outside
the door as well as giving out food bags.

Acute and long-term needs are being assessed, such as, working with the Wyoming Interfaith
Network.

No Session action was requested.

Christian Education April 14, 2020

Shelley Cundiff presented oral and written reports.

An on-line Bible study in The Book of I Peter will start on Wednesday, April 22, 2020 at 7:00 p.m.

No Session action was requested.

Worship April 14, 2020

Cheryl Kelsey presented oral and written reports.

No Session action was requested.

Fellowship April 14, 2020

Kathy Lundberg presented written and oral reports.

New activities include social distancing events, such as The First Annual FPC Talent Show
YouTube Event.

No Session action was requested.

Tech April 21, 2020



Chris Smith presented oral report.

Committee is getting the tech figured out as services are recorded and going online during the
lockdown. They are also looking to the future to live streaming and recording with a
congregation as well as broadcasting to satellite churches.

No Session action was requested.

C.J. Clem, Coordinator of Family and Youth Programs April 2020

CJ Clem had submitted a written report.

Mission trip to Waco, Texas has been cancelled. Camp Story activities will be determined on
May 1.

No Session action was requested.

Pastor Karl’s Report April 21, 2020

Pastor Karl presented written and oral reports.

A lawyer will review policies concerning working with children and harassment issues.

Bringing in artist Rev. Lisle Gwynn Garrity, Live Painting for Worship, September 11-13, is now
on hold.

Motion was made, seconded, and carried, after discussion, to apply for Payroll Protection
Program Loan as passed by the stimulus bill.

Motion was made, seconded, and carried, after discussion, to continue to suspend gatherings in
the church building into May.

On May 19, next Session meeting, Session will assess phases of opening up the church after
latest guidance from CDC, local, and state health authorities.

Pastor Karl brought up an article by Ken Braddy, 24 Questions Your Church Should Answer
Before People Return. He spotlighted some questions for Session to consider.

Reducing expenses was discussed: no non-essential purchases, cutting back on utilities and
regular maintenance.

UNFINISHED/NEW BUSINESS

None
SESSION ADJOURNED

Motion to adjourn was made, seconded, and carried.

Pastor Karl prayed and was adjourned at 9:02 p.m.

ATTEST:

Susan K. Smith,
Clerk of Session



E-Vote Addendum

April 1, 2020

On April 1, 2020, Pastor Karl Heimbuck presented the following motion in a form of an e-vote to
the 21 elders:

Good day all,

When we gathered via Zoom last month to discuss our plan as First Presbyterian Church in
response to the spread of Covid-19, we decided we would cancel in-person gatherings at the
church through April 6 and then reassess the situation before Easter. We were optimistic but
cautiously so, and now that caution appears warranted. The CDC and White House have both
extended their social distancing recommendations through April 30. I believe we should follow
suit. It would not be safe for us to gather together at Easter and may not be for a little while.

To move forward with this, we would follow the guidelines of our newly adopted e-vote policy.
As moderator, I cannot make the motion. The first step would be for someone to reply all on this
email and move that we suspend in-person gatherings at the church through April 30. A second
person would need to reply all and make a second to the motion. After that, we would need
each of the rest of you to reply all with your vote. A simple majority will carry. If there is a
request for discussion, we would pull the motion and have a Zoom meeting on April 6 as
originally planned for that discussion. If there is no request for a discussion, we will NOT gather
via Zoom on April 6. Please note we will still have a regularly scheduled Session meeting on April
21 at 7 PM via Zoom. This topic will likely be a main point of conversation at that meeting as we
learn more in the next three weeks and whether or not we will need to extend our own social
distancing guidelines for the congregation beyond April 30. Please let me know if you have any
questions. Otherwise, we'll proceed as our e-vote policy allows.

On a brighter note, if you know anyone that has not been able to worship with us because of
internet or computer restraints, please let them know that our next two weeks of worship will
be aired on KWYO 1410 AM and 106.9 FM beginning at 10:40 each Sunday morning.

Blessings to you all this day. Be well. Stay safe.

In Christ,
Pastor Karl

As of April 2, 2020 got the following response from Pastor Karl indicating that the motion
carried:

Thank you all for your responses. We'll close the e-vote at this time as we are only missing one
or two votes and the voting as been unanimous to this point. Thank you for your wisdom.
A reminder to committee chairs to be in touch with me if you need to set a meeting time for your
committee.

A reminder to all that we'll have a Zoom Session meeting on April 21 at 7 PM. As that date
approaches you'll receive an invitation.



Peace to you all,
Karl

The motion was seconded and carried.

Respectfully,

Susan Smith
Clerk of Session



E-Vote Addendum

April 6, 2020

On April 6, 2020, Pastor Karl Heimbuck presented the following motion in a form of an e-vote to
the 21 elders:

Good day all,

I spoke with Cheryl Kelsey as chair of Worship Committee earlier today about having
communion during Maundy Thursday. Session approves the celebration of communion so we
need to do an e-vote on this. We would need a motion and a second. Please reply all with your
vote. However, before doing so, here are the logistics.

Beginning tonight (Monday) we will have evening vesper services on our YouTube page. This is a
10 minute video for people to use as a daily devotion/reflection each day through the Holy Week.
Thursday's video, however, would be part of a Maundy Thursday service and would include the
Words of Institution for all to celebrate communion in their home with whatever they might
have for elements there. In advance, we would send out a liturgy for use in each home during
dinner. Then, at 7 PM, the video would go live and be the instructions for and prayer for
communion. If you have questions please let me know. As a note, this follows recommendations
from the denomination as to how to celebrate virtual communion.

Voting deadline will be Tuesday 2:30 PM giving us 24 hours.

Thank you!

Karl

As of 2:40 pm. Tuesday April 7, 2020

17 yes, no requests for further discussion.

The motion was seconded and carried.

Respectfully,

Susan Smith
Clerk of Session


