
The 5 S’s of the Dental 
Laboratory
Minimize waste within your lab and 
maximize your productivity



Muda
Japanese for waste or activity that 
consumes resources without 
adding  value 
in design, manufacturing, 
distribution and customer service 
processes.

Do you know
 Muda?



Muda be Gone



The 5 S’s
Minimize waste within your lab and 
maximize your productivity

★ Sort
★ Set in Order
★ Shine
★ Standardize
★ Sustain



What is Lean Manufacturing? 
Lean manufacturing in simple terms is to maximize customer 
value by eliminating waste. Some examples of waste in the dental 
lab are: 

1. Lack of quality control, standard processes, documentation
2. Lack of communication, employee mistakes
3. Over complicated workflows and processes 
4. Idle machines such as mills and sintering furnaces
5. Excess inventory 
6. Poor lab layouts, large work batches
7. Poor Management, lack of utilizing employee’s potential  



Why does Muda matter & 
what are the 5 S’s?

Many larger dental labs have adopted 
The 5 S’s to improve:

● Turnaround time (customer satisfaction)
● Organization (productivity)
● Employee’s environment (employee satisfaction)
● Costs (profitability)

Minimize waste within your lab and 
maximize your productivity



Sort

 

● Remove any unneeded items in 
your workspace. This includes 
any old equipment, tools, 
materials and so on.

● Some things are too valuable 
to throw away. Put these items 
in a box to access at a later 
date.  

● Sell or donate any unused 
valuable items.  



Set in Order

 

● Go through each workstation 
and make sure that the tools 
have a home.

● Label areas that may not be 
obvious. I recommend 
investing in a label maker 
and some foam that can be 
cut to size for your drawers. 
See our blog Get Organized! 
For more ideas on this.

https://www.openimplants.com/2019/08/get-organized/


Shine
● Provide a clean environment 

for your employees and make 
them feel good about 
coming to work. 

● Assign cleaning 
responsibilities to the 
common areas in each 
department. 



Standardize
● Set standards and processes 

to help maintain the methods 
you have implemented.

● Create cleaning logs for your 
work areas and assign your 
team members for each of 
them. 

●  Equipment that requires 
maintenance is also an 
important item that should 
be logged. 



Sustain● Assign someone to do a 
weekly check to help keep 
these logs updated and hold 
people accountable. 

● Stick to the rules. Make sure 
that everyone has been 
trained and understand why 
the 5’s are important.



This is a great foundation for setting up 
your lab for lean 

For more information on this topic and others, visit our resource hub:

https://www.openimplants.com/resourcehub/

https://www.openimplants.com/resourcehub/

