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Rev. Andrew Lee

In reflecting on the year 2019, I am grateful 

to God for guiding us throughout the whole 

year and also to the wonderful staffs of 

CHAD ministry for their services, prayers, 

and especially their love for God’s people in 

Cambodia. The year 2019 has been an exciting 

journey as we have faithfully participated in 

various projects of CHAD such as chicken-

raising, home-gardening, savings bank, 

well project, and health related projects for 

Cambodians living in the rural communities.

Although there are many ministries that keep us quite busy, the CHAD team always 

remembers the main purpose of CHAD, which is to restore hope by rebuilding trust.

We have come and met God’s people where they live. We have come to listen to their 

stories. We have made connections through local churches. We have set up strategies to give 

relevant assistance to local people based on their needs. All of this has been accomplished 

by God’s grace and by His guidance. 

We continue to pray that God leads us in developing trust relationship with God’s people 

so that they may experience the Heavenly blessing and restore hope in God. I believe that 

CHAD ministry is a good model of community development that demonstrates “faith into 

action.”

I humbly ask all readers of this report to participate in this blessed ministry by prayer and 

love-sharing. 

Blessings!

MESSAGE FROM COUNTRY COORDINATOR, GBGM CAMBODIA
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2019 was the very new phase for the local- 

staff to run the program with their local  

leadership. 

The paces of program implementation  

during this new leadership seemed to be 

slower, but steadily moving towards the 

goal of developing community potential  

to reach  its  fullness  for  which they  can  in  

the long run manage change in their own 

initiatives.

Along  the  way  we  encountered  some  challenges,  but  they  became  our   blessings  as

they provided us with the best lessons learned and confidence while trying together to 

overcome them.

Out of these experiences,  CHAD’s staff became more competent in carrying out their work.  

At the institutional level, CHAD has put in place a more professional system of monitoring 

and evaluation to ensure that the program intervention impacts more on the communities 

within its scope of limited budget and staff members. At the community level, there came 

this year with the immense amount of participation and involvement among the community 

and their critical leaders in the implementation process of their development projects.

MESSAGE FROM TEAM LEADER, CHAD PROGRAM

Mr. Leng Thy
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Working within the Methodist Church 

in Cambodia, CHAD seeks to share 

the love of God known through Jesus 

Christ in ways that create trust, hope 

and wholeness of life—physically, 

socially and spiritually.

OUR MISSION

OUR VISION

Methodist Church in Cambodia (MCC) 

engaging communities to experience 

wholeness of life as they witness to 

the transforming power of living the 

Gospel of Jesus Christ.

MISSION, VISION
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CHAD project targets are located in hazard-prone communities in the 

provinces usually vulnerable to climate-related disasters, diseases and 

experience food insecurity due to over-reliance on traditional methods of 

farming, low crop yield, crop failure due to flood/drought and no alternative 

sources of income. 

KEY TARGETS
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WHERE WE WORK

Kampong Thom (KTH)

164 beneficiaries 

Kratie (KR)

73 beneficiaries

Kampong Chhnang (KCHH)

488 beneficiaries

Kampong Cham (KCH)

40 beneficiaries

Svay Rieng (SVR)

89 beneficiaries

Takeo (TK)

31 beneficiaries

Battam Bang (BTB)

224 beneficiaries

Kampong Speu (KPS)

297 beneficiaries

Siem Reap (SR)

90 beneficiaries

Banteay Meanchey (BMC)

132 beneficiaries

5 communities4 communities 2 communities

11 communities

2 communities

6 communities

3 communities10 communities6 communities

3 communities

10 PROVINCES  52 COMMUNITIES  1,628 BENEFICIARIES  
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After successful implementation of the exit strategy, CHAD’s concerted efforts in 2019 to improve 

health and well being of individuals, families and rural communities were its main priorities

With combined efforts with the Methodist Church in Cambodia, CHAD worked on the 

organization, education and empowerment of people in the target communities to take active 

roles in their development plans

CHAD’s Holistic Ministry through capacity development trainings has equipped and 

empowered the LSCC (Local Social Concern Committee) to become competent in facilitating 

project implementation and even getting all stakeholders engaged in community development 

activities.

Evenly, the Income Generation program has enabled targets communities to diversify their 

sources of income resulting in many program participants starting new businesses and improving 

on already existing businesses.

2019 OUTLOOK
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Moreover, CHAD’s Food Security 

program increased the resilience of climate 

change affected communities through 

chicken raising and home gardening 

projects to ease the access to safe and 

nutritious food.

Besides, CHAD’s intervention in 

improving community health conditions 

has resulted in the enhancement of access 

to WASH facilities such as latrines, wells, 

water filters, access to health care and 

also in strengthening community health 

care system. CHAD has also contributed 

to an improved understanding among the 

community about health and its effect.

PHOTO CREDIT: ©ARKY, FAIRPICTURE.ORG
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KEY ACHIEVEMENTS
The efforts CHAD put in WASH awareness and training improved the project participants’-  

understanding of water safety issues in the face of climate change. It has been observed that  

target communities along the Mekong river, where people had the habit of drinking water  

directly from the river without any treatment such as boiling or filtering, have turned to drinking 

safe water from the water filters provided. Also the project participants understood the importance 

of keeping their water safe and eventually are keeping their water safe by covering the water jars. 

 

CHALLENGES 

The implementation of the program started later than expected. The delay was due to several 

factors such that CHAD needed time to review its strategic direction and several unaccounted 

activities designed for the overall improvement of the program that slowed down the smooth 

program implementation.

Also, being overwhelmed with many various things to do simultaneously during the transition 

period like program review, hosting unplanned visiting teams, and governmental MoU renewal, 

CHAD’s staff struggled to achieve its goals in due time.  
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INCOME GENERATION

• 36 men  and 90 women  ventured  in  businesses.
• 20  businesses  were  successful.
• 163 men and 336 women  increased  farm production 
•  A total of 1,089 chickens were  sold generation $3,702

FOOD SECURITY
•  CHAD  through its  Food  Security  program  helped 

communities increase awareness of life- affecting climate 
change and assisted  them  in identifying  ways  to  manage 
the  effect. 

•  Households   were  able   to  raise chicken  and   grow an 
average  of 8  different  types  of the crop .

•  71% of farmers  have  expanded  their  project  after they 
learned the  improved techniques  during the  farmer-to-
farmer visit. 

To improve access of households to capital for 

s mall business through group savings. This 

s upports  an increased capacity of project 

groups  in  financial and  resources   management.

To improve  access to safe and nutritious 

f ood and household income.

•  In 2019, the CSCC (Christian Social Concern Committee)     
made 149 independent visits in 121 projects.

•  The Local Social Christian Committee  has helped form 
11 new projects, implemented 52 projects , 32 local 
authorities  supported  community projects, 52% of  
church members played a leadership role ,  70% of 
non church  members took  part in community projects.

W here the Methodist Church in Cambodia 

(MCC) is present in, communities are equipped 

w ith the knowledge to create development 

projects. Local churches through LSCCs initiate 

a nd manage development projects in the 

c ommunities following holistic development.

HEALTH •  542 households had access to necessary sanitation 
facilities.

•  CHAD  has also  motivated key community health players,  
health  volunteers,  Good  Samaritan,  and  Village  Health 
Volunteers   to be  active  in  playing  their  roles .

•  I t  was  shown   that 33 men and women  Good Samaritans   
and  Village   Health  Support  Group  have been  supporting  
health-related  work  in  the community.

•  Good Samaritans assisted 16 patients in having  access 
to  government  health  services .

•  Village Health Support Group helped 567 people get 
access to primary care

To  improve  knowledge  of community members

on  current  health  issues  and facilitate  access 

to health   services.   

This  project  also  improves  hygiene  and  sanitation 

p ractices amongst  participating community 

m embers.

HOLISTIC MINISTRY
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OUR CURRENT DATA

DISTRICT
PROJECT 
MEMBER 

NUMBER OF PARTICIPANTS

WOMEN MEN CHURCH NON-CHURCH

BANTEAY MEANCHEY 87 24 23 43 44

BATTAM BANG 275 159 116 65 163

SIEM REAP 80 53 26 71 8

KAMPONG CHHNANG 299 210 89 78 221

TAKEO 31 23 8 17 14

KAMPONG SPEU 322 185 137 24 298

SVAY RIENG 133 99 44 40 94

KAMPONG THOM 62 48 14 14 48

KRATIE 105 57 48 0 105

KAMPONG CHAM 32 22 10 16 16

TOTAL 1426 880 515 368 1011
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CHAD continues to strive in becoming a 

focal organization in supporting sustainable 

development goals. With its various areas of focus, 

CHAD plays a role to facilitate and capacitate project 

members to mainstream some related SDGs into 

the program, to coordinate and advocate for the 

implementation of these

Specifically, CHAD focuses on SDG1 (No Poverty), 

SDG2 (zero hunger), SDG3 (good health and 

wellbeing), SDG5 (Gender equality), SDG6 (clean 

water and sanitation), SDG 10 (reduced inequalities) 

and SDG13 (climate action) as these are believed to 

be the bedrock of achieving others. 

CHAD and the SDGs
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The intensity and severity of flooding and drought has threatened 

WASH facilities established resulting in clean water and sanitation 

problems. CHAD is slowly introducing the concept of “Community-

Led Total Sanitation” to continue raising awareness in the target 

communities whilst assisting with the construction and reparation 

of WASH Facilities.

The program is also engaging participant communities in health 

education and trainings as well as hospital referrals to provide 

vulnerable families access to primary health care.

Through Participatory Assessment of Climate and Disaster Risk 

(PACDR) analysis, CHAD seeks to increase awareness and 

knowledge about the current impacts of changing climate pattern 

in target communities. 

CHAD’s inclusive development approach encourages women and 

men to participate equally in all community processes especially 

in community decision-making. CHAD ensures always that both 

men and women are given an equitable leadership role in any 

community project. 

Through the income generation program, CHAD ensures that project 

participant develop entrepreneurial skills in combatting poverty 

whilst availing start-up capitals and providing technical capacity to 

venture in businesses. 

CHAD ensures  that all people are included in the projects with a 

special focus on marginalized  and vulnerable groups and also that 

projects or activities are sensitive to the need of these groups. 

Directly and indirectly, CHAD program objectives  are meant to bring 

about  sustainable  changes  for the well being of vulnerable groups.

Changing climate patterns increase the vulnerability of the rural 

Cambodian farmers to cope with their daily survival. Severe drought 

and floods result in crop failure that lead to food shortage.  CHAD 

through the Integrated Farming System (IFS) aims at increasing 

and diversifying farm production and consumption of high nutrition 

crops and livestock products in the target communities. 

ZERO
HUNGER

CLEANWATER
SANITATION

GOODHEALTH
WELL-BEING

CLIMATE
ACTION

GENDER
EQUALITY

NO
POVERTY

REDUCED
INEDUALITIES
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The intensity and severity of flooding and drought has threatened 

WASH facilities established resulting in clean water and sanitation 

problems. CHAD is slowly introducing the concept of “Community-

Led Total Sanitation” to continue raising awareness in the target 

communities whilst assisting with the construction and reparation 

of WASH Facilities.

The program is also engaging participant communities in health 

education and trainings as well as hospital referrals to provide 

vulnerable families access to primary health care.

Through Participatory Assessment of Climate and Disaster Risk 

(PACDR) analysis, CHAD seeks to increase awareness and 

knowledge about the current impacts of changing climate pattern 

in target communities. 

CHAD’s inclusive development approach encourages women and 

men to participate equally in all community processes especially 

in community decision-making. CHAD ensures always that both 

men and women are given an equitable leadership role in any 

community project. 

Through the income generation program, CHAD ensures that project 

participant develop entrepreneurial skills in combatting poverty 

whilst availing start-up capitals and providing technical capacity to 

venture in businesses. 

CHAD ensures  that all people are included in the projects with a 

special focus on marginalized  and vulnerable groups and also that 

projects or activities are sensitive to the need of these groups. 

Directly and indirectly, CHAD program objectives  are meant to bring 

about  sustainable  changes  for the well being of vulnerable groups.

Changing climate patterns increase the vulnerability of the rural 

Cambodian farmers to cope with their daily survival. Severe drought 

and floods result in crop failure that lead to food shortage.  CHAD 

through the Integrated Farming System (IFS) aims at increasing 

and diversifying farm production and consumption of high nutrition 

crops and livestock products in the target communities. 
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SUCCESS STORY
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MR. PHOUNG  PHEUN

 My name is Phoung Pheun.   I  am  60 years   old  and I live in Tul Village in Kompong Speu- 

Province.  I live with my wife, Thuk Von and three of my children. 

My  main  job  is  raising  chickens,  but  sometimes  I also work as  a house  constructor  and  seasonally 

I make palm sugar.  Currently,  I am a  member  of t he  Horeb  Methodist  Church  that  is  in  the 

neighboring village. 

In  my  community,  most  of  the  people go to work  outside  the  village  as  factory  workers.

For me,  it is difficult to work  far  away  from home because  I am  old.  I cannot  do a  hard   job. 

My children are still attending school and I need to  support  them.

I was interested in CHAD project because it provided me with a new way to help my family. 

I joined the saving group because it gives me the discipline to save money and I can get a loan 

whenever I need. And the money that I save can also support other members in the group as well. 

Before CHAD started the chicken-raising group, I used to have few chickens in my house, 

usually 5 to 10 chickens. I did not have the idea that I could have more chickens. I joined the group 

in 2015 because in the training I could learn how to raise chickens to support my family. 

After three years of working in my small farm I have reached 200 chickens: 19 hens, 5 roosters, 

76 young chickens and 100 chicks. Now I don’t have to go to market to buy the chicken for my 

food. I can sell some chickens and it gives my family extra money. I am happy with chicken raising 

because it has become the main income to support my family.

But sometimes, I had problems because the neighbors’ dogs eat my chicken. In the rainy 

season, I have a very small space for my chicken because my house will be flooded.

I think to be successful in the chicken raising, it is not really difficult if we dedicate time to it. 

I always provide healthy food for all the chickens. I also make sure that the chicken house  

is cleaned and I have learned about the right practices of vaccination when they are young  

to avoid diseases. To me, the most important thing behind my success is praying. Recently 

my neighbor’s chickens all got sick and died. However, mine stayed healthy. I am surely  

God protects my chicken. I keep praying to Him every day. 

In conclusion, I want to thank our Heavenly Father who gives me an opportunity to join the 

CHAD chicken raising project. 

I hope my neighbors can think about chicken raising as a small business so that he does not 

have to work in the factories away from his family and can still send his children to school.

SUCCESS STORY
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CHAD an instrument God uses to expand the capacity of His Church 

in Cambodia

The end of the Communist Regime was the beginning of the growth 

of the church in Cambodia. The Spirit was steering and boiling inside 

the country, waiting for the door to open to spread the gospel of Hope 

and Salvation. The gospel literature flooded into the country as local 

Christians begin to share the gospel to the nation. 

Churches are growing in numbers and maturity. The Methodist 

Church is one which also growing faster and stronger. 

However, livelihood of the congregation and the community 

we work with is still a challenge. People love God and want to give. 

They give as much as they could, yet our local offering is still very low. 

Majority of our churches are in the villages, so the family income is very 

low. Our pastors receive low support and are often facing difficulties in 

supporting their families. 

CHAD plays a very important role in community development and 

outreach. Through CHAD projects, communities are reached. 

The project help build bridges to the community. We thank God for the gift of CHAD for the Methodist 

Community in Cambodia.

The Provisional Annual Conference of the Methodist Church in Cambodia was established in 2018 after 

many years as Mission Conference. We plan and work toward full Annual Conference by 2027. From now 

till then, it is a very critical time in building the Methodist Churches in Cambodia. One of our Master Plan is 

to build strong community by providing livelihood projects to help boost the livelihood of the members as 

well as the community.

In doing so, CHAD needed to be very active in providing support both technical and financial to the 

communities. CHAD had done a great job in the past years and trust that it will do even better in the years 

to come.

Your support to CHAD projects contributes to the growth of the Methodist Church in 

Cambodia, and for the better livelihood of the people in Cambodia.

Thank you for being our supporters! May God bless you and 

your family!

Rev. Lun Sophy
President, Provisional Annual Conference
The Methodist Church in Cambodia

TESTIMONIALS
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My name is Tuy Masy, Chair of Christian Social Concern 

Committee (CSCC) since 2016. Through Working in partnership 

with CHAD, I’ve learned that this has been very fruitful in the 

manner that it has helped equip and develop the capacity and 

competence of the committee in carrying out the work in the 

communities when CHAD phases out. 

Through its small development projects, CHAD has 

empowered the community to take the initiative in addressing 

their needs using locally mobilized resources.  The efforts have 

aided the project participants in generating small additional 

income, having access to WASH facilities, and especially help 

turning from being idle in being busy working on income-

generating projects. 

Mr. Tuy Masy
Christian Social Concern Committee Chair (CSCC)

I started working with CHAD in April 2019. After my graduation 

from Royal University of Agriculture, majoring in Agronomy, 

God gave me a great opportunity to serve my people with 

CHAD ministry. For my one year experience working with CHAD 

as community facilitator, I came to realize that CHAD is making 

a noticeable impact in the community. 

CHAD empowers people with leadership roles, promotes 

the wellbeing of people through its  health program and 

supports their livelihoods through its food security and income 

generation programs. 

My goal is to help project members have specific skills in agriculture and create opportunities 

in their community to support their future needs. I have learned a great lesson  from this work.

Whenever I meet the farmers to share with them my knowledge in agriculture, their smile and 

warm welcome always strengthen me and urge me to even serve them more and share the Love 

of God to them with a faithful heart.

Mr. Kinh KaKada
Community facilitator, CHAD Program
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My name is Sok Chhoeurn. I am the village chief of Phum Sreh in 

the commune and district of Sala Visai, Province of Kampong Thom. 

As a chief, I observed that through working with CHAD people in the 

village become more united in the common goal of bringing change 

into the community. 

CHAD’s efforts in community capacity development bring us 

better competence in implementing and managing six different 

development projects formed within its 13-year intervention. Projects 

such as Cow bank, Rice bank, Saving and Credit, Chicken raising, 

home gardening and Water filter have enormously contributed to an 

improvement of the well being of the villagers. 

mr. Sok Chhoeurn
The Village Chief of Phum Sreh, Kampong Thom 

My  name is CHHORN SAMAN (SREYMOM), I am married and a mother of 2  girls.

I joined  Community  Health  and  Agriculture  Development (CHAD)  in  2013  

through  the  Methodist  Church  of Cambodia.  Since  the  time I  joined  CHAD,  

I have been empowered and equipped with the leadership skills, project 

implementation, agricultural techniques, and health education. And I have been 

able to use those skills to help the communities i work with.  It’s blessing to me 

to work with CHAD because in 2019, CHAD gave me this unique opportunity to 

attend Asian Rural Institute (ARI) in Japan for a period of nine months.

Ms. chhorn saMan
Christian Social Concern Committee Chair (CSCC)

On behalf of the people in my village, I am extending my heartfelt gratitude to CHAD for  the years they 

have worked with us humbly and patiently helping us improve our living conditions and capacities. 

I am also thankful for the donors who continuously support CHAD allowing the continuation of the 

program in serving the Cambodian rural communities. 

We wish you every success in all your work!

I believe all this is no coincidence, but God’s plan through CHAD to transform me from a farmer into 

a community leader full of courage, love and loyalty. During my time at ARI (In Japan), I gained more 

knowledge about leadership. I was privileged to live in a community full of love, unity and forgiveness and 

also I was blessed to acquire more technical knowledge about livestock and vegetable farming.

Upon return to Cambodia, I have been able to use all of the experiences and knowledge I acquired from 

Asian Rural Institute (ARI) and from CHAD program to help the community I work with. I have this unfailing 

faith that my community will flourish and be healthy and prosperous through the elected leaders of God. 

Amen
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CHAD TEAM

Mr. Leng Thy
Team Leader, CHAD Program

Mr. Charles Irung 
Agricultural and Food Security Advisor

Mr. Kinh Kakada
Community facilitator, CHAD Program.

Flavia ContreRas
Consultant for Monitoring and Evaluation 

Country Coordinator for Connexio Cambodia

Mrs. Sok Sophal
Health Coordinator

Church-Based Development Facilitator

Ms. Him Daneth
Church-Based Development Facilitator

Mr. Leng Thy
Team Leader, CHAD Program

Mr. Yi Chamroeun
Income Generation Officer

Church-Based Development Facilitator   
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FUNDING

ToTal 
received Funds

$ 138,095

GBGM-INCOME
$88,418

GBGM-THE ADVANCE
 $19,717

CONNEXIO
$29,960

ToTal ProjecT 
exPenses 
$115,256

OPERATIONAL COST : $94,863.39

INPUTS/AGRICULTURAL SUPPLIES 
$ 42,439.50

TRAININGS
$ 21,631.97

DIRECT PROGRAM PERSONNEL SALARY
$ 24,557.00

COMMUNITY BASED ACTIVITIES 
$ 6,234.91

PROGRAM MONITORING AND EVALUATION
$ 12,093.99

ADMINISTRATION COST: $20,392.99

INTERNET
$ 1,200.00

EQUIPMENT AND OFFICE SUPPLIES 
$ 7,099.00
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CHAD’s impact among the poor in Cambodia is a collaborative and generous effort by our local and 

international partners like you. Help us fund this important work by donating through the Advance.

Community Health and Agricultural Development (CHAD-Cambodia)

http://www.umcmission.org/Give-to-Mission/Search-for-Projects/Projects/14916A

Charles Irung Advance

https://advance.umcmission.org/p-1879-charles-irung-a-irung.aspx

HOW TO GET INVOLVED?

APPRECIATION

Together we are making a difference! Your continued support helps to further our mission 

through CHAD program that has been straining to addresses community’s holistic needs. 

Thank you for your great generosity! We, all as CHAD team members greatly appreciate your 

donation and sacrifice. 

For further information about our mission, please visit our website 

www.umccambodia.org or http:/chad.combodia.blogspots.com
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www.umccambodia.org 

www.chad-cambodia.blogspot.com

VISIT US

Community Health and Agricultural Development

(CHAD) is a development program and a mission initia-

tive implemented by the General Board of Global Minis-

tries of the United Methodist Church and the Methodist 

Church in Cambodia (MCC).
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