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Little Mountain Residential Care & Housing Society 

Mission 

A home is where you feel safe, where you belong and connect with others. It is where 
you contribute and pursue things that matter the most to you. Our Society exists to 
support you in living this life. 

Values 

We put our residents first 

Residents call our housing home, so when we make decisions we consider the 
impacts on their wellbeing. We take time to know our residents and their families so 
we can anticipate their needs and deliver personalized care and support.  

We celebrate people 

Whether people live, work, or visit with us, we want to know them. They are individuals 
with a lifetime of stories. We share our knowledge and experience and feel proud of 
the community we are building. 

We strive to be better 

Housing and healthcare are complex, but it is our job to make it simple for our 
residents and families.  We ask, “How can we make this work?” instead of saying why 
it won’t.   We are eager to learn and grow from our own and others’ experiences. We 
aren’t afraid to try new things to make our community more than just a place to live. 

We honour our commitments 

Because our work affects those around us, we accept responsibility for our actions 
and reveal how we make decisions. Life is not predictable and neither is our work. So 
when things change or turn out differently than expected, we speak up and have the 
courage to try again. 
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Little Mountain Residential Care & Housing Society 
330 East 36th Avenue 

Vancouver, B.C. 
V5W 3Z4 

2019 Annual General Meeting 

Thursday, September 19th, 2019 
7:00 pm – Little Mountain Place 

A G E N D A 

1.0 Call to order and confirm quorum 
2.0 Adoption of the Agenda 
3.0 Adoption of Minutes, Annual General Meeting held September 18, 2018 
4.0 Recognition of Board Members and Guests 
5.0 Receive and consider a report from the Board of Directors regarding the 

affairs of the Society since the 2018 AGM 
6.0 Receive and consider the Financial Statements for the preceding fiscal year 

and the report of the auditors thereon 
7.0 To appoint Auditors for the ensuing year and to authorize the Directors to fix 

the remuneration to be paid to the Auditors 
8.0 Report on Adanac Park Lodge, Little Mountain Place and Little Mountain Court 
9.0 To receive the report of the nominating committee and election of directors 
10.0 To transact such other business as may properly be brought before the 

meeting or any adjournment thereof 
12.0 Closing remarks by the Board Chair 
13.0 Adjournment 
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Little Mountain Residential Care & Housing Society 
M I N U T E S 

Annual General Meeting 
Tuesday, September 18th, 2018  
7:00 p.m. – Little Mountain Place 

330 East 36th Avenue, Vancouver, BC V5W 3Z4 

Present - Members: Steve Hui, Ken Jue, Ginger Brown, Roy Falletta, Carmen Wan (via 
skype), Tracey Mactavish, Robert Breen, Vanessa Barron, Kate Parisotto, Brendan Craig, 
Aditya Sharma, Lana Korch, William Fung, Gregg Cernes, Ken Hui, Gordon Yeung, and Lisa 
Schwabe 

Present – Administration: Nicole Normand (APL); Andy Hoong (APL); Barbara Stafford 
(LMP - Recording) 

Present – Guests: Sara Jordan (VCH), Lawrence Pang, Wendy Wong, Rose Wong, Wing 
Pang, Joe Lee, Neil Chan, Loren Lee, Susie Chin, Tracey Gray, Salim Nathu, Helga Dressler, 
Yvonne Yue, Linda Chan, Mona Chan, Julia Shum, Glen Koyanagi 

Regrets – Jen Selman and Judy Kelly 

1.0 CALL TO ORDER 
Steve Hui called the meeting to order at 7:15 pm and confirmed that a quorum was 
present. 

2.0 ADOPTION OF AGENDA 
Kate Parisotto moved and Roy Falletta seconded that the Agenda be adopted as 
written. 

CARRIED 

3.0 ADOPTION OF PREVIOUS MINUTES 

Kate Parisotto moved and Ken Jue seconded that the Minutes of the November 21st, 
2017 EGM be adopted as written. 

CARRIED 

4.0 RECOGNITION OF BOARD MEMBERS & GUESTS 
Steve Hui welcomed all members and guests and thanked everyone for attending. He 
recognized and welcomed Family Council members.  
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Steve recognized Lisa Schwabe, who was made an honorary lifetime member for her 
valuable contributions to the Society.  

He introduced Sara Jordan, and new Board nominees Aditya, Lana, Gregg and 
William, and thanked Jen, Nicole and Barbara for their help and support over the past 
year.  

Steve reviewed historical events that happened in 1983 when the Society originated. 

5.0 RECEIVE AND CONSIDER A REPORT FROM THE BOARD OF DIRECTORS 
REGARDING THE AFFAIRS OF THE SOCIETY SINCE THE 2017 AGM 

Steve expressed his gratitude to past and present Board Members. The Society had 
faced difficult times five years ago, and Steve is really proud of the work that has been 
done.  

Steve recognized Roy Falletta as past Chair for his contributions, and Directors 
Brendan Craig, Kate Parisotto, Judy Kelly and Dennis Wilson-Cole who worked hard 
as members of our Planning, Finance and Audit and Nominating committees. Steve 
thanked Judy Kelly, a member of the Board since 2013 for all her hard work as the 
Executive Board Secretary and for all that she has accomplished over the last five 
years.  

The Board will continue work with our stakeholders and the community. 

6.0  RECEIVE AND CONSIDER THE REPORT OF THE TREASURER, THE REPORT 
OF THE AUDITORS AND THE FINANCIAL STATEMENTS FOR THE PRECEDING 
FISCAL YEAR  

Carmen reported the Society has had a strong year fiscally. She spoke to the 
Treasurer’s report and to the Financial Statement that was distributed to the members 
and guests. The Financial Statements were audited by KPMG and approved by the 
Board of Directors on July 17th, 2018. The fiscal year ending March 31st, 2018 reported 
an accumulated surplus of $75,000.  

The Finance and Audit Committee ensures the Society continues to meet the 
operational obligations, and monitors the progress of our capital improvements.  

Carmen thanked the finance team for all their hard work. 

7.0 Report from the Quality Improvement & Risk Management Committee 

Ginger Brown referred to her report. She reported the Committee is happy to see 
improvements in the quality performance indicators that are monitored, tracked and 
reviewed and the Committee will continue to address any issues raised.  

The Committee will continue to monitor and follow up key recommendations of the 
Senior Advocate Report. The Committee has identified that a specific “lens on culture” 
is a priority, as well as achieving Accreditation status within the next two to three years. 
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Ginger acknowledged all the work the committee members have provided in the last 
year including the site staff Jen, Sital and Nicole.   
Q: Member:  On behalf of the Family Council, we would like a review of the letter sent 
to the Leader and Board.  
A: The Family Council steering committee will be meeting with Board members and 
the LMP site leader on October 3rd.  Questions can be brought up at that meeting.  

8.0     Management Report - Adanac Park Lodge (APL), Little Mountain Place (LMP) 
and Little Mountain Court (LMC) 

Steve introduced Nicole Normand who will be presenting the reports for all three sites. 

Nicole joined Adanac Park Lodge in January 2018 and is pleased to be presenting the 
reports. She thanked the Board for their support and would like to recognize all of the 
staff and others who have assisted with enriching our community.  

Nicole presented the report for LMP and LMC on behalf of Jen Selman, who joined 
Little Mountain Place and Court in September 2017.  

Q: Member:  Why is Jen Selman, Senior Operations Leader not present? 
A: Nicole responded by saying Jen was unable to attend as she had another 
commitment. 

In closing, Nicole stated she is looking forward to another year to come. 

Q: Member: Vacation relief lines. Are they addressing overtime issues? How are sick 
leave and overtime at LMP?  
A: Nicole responded that she is unable to answer these specific questions and will 
bring these questions forward to Jen.   

Q: Member: Falls reduction - what is the number of falls and injury?  
A: Ginger stated our numbers of falls with injury are consistent within the industry. 

Q: Member: What are the falls with and without injury numbers? 
A: Ginger: We do not have these numbers with us today. Both are monitored. 

9.0 ELECTION OF DIRECTORS 

9.1 Motion for number of Directors until the next Annual General Meeting 

Kate Parisotto moved and Roy Falletta seconded that the number of Directors 
on the Board be set at 12 until the Annual General Meeting for the fiscal year 
ending March 31, 2019.    

    CARRIED 

Carmen and Ginger have agreed to stand for re-election for another two-year 
term, while all other members have one year remaining on their terms.  New 
members: Aditya Sharma, Svjetlana (Lana) Korch, William Fund and Gregg 

7



Page 4 of 4 
2018 09 18 AGM Minutes

Cernes have allowed their names to stand for Board Directors for two-year 
terms.  

9.2 Election 

Motion to accept the new Board members. 
It was moved by Vanessa Barron and seconded by Roy Falletta to proclaim the 
Board of Directors as presented on pages 17 to 21 of the Annual Report. 

CARRIED 

Q: Member: To new Directors, what is your background and what changes 
would you like to bring to LMRCHS? 
A: Aditya explained his history, and Steve interjected that all new Board 
members do not have the information to thoroughly answer that question and 
will take part in an orientation program.  

10.0 APPOINTMENT OF AUDITORS 

Bob Breen moved and Kate Parisotto seconded that KPMG, LLP, be re-appointed as 
auditors for Little Mountain Residential Care & Housing Society for the fiscal year April 
1, 2018 to March 31, 2019.  

CARRIED 

11.0    CLOSING REMARKS BY CHAIR 

In closing, Steve thanked everyone who attended today’s meeting. He welcomes 
those who have shown an interest in the AGM and the Board will continue to 
encourage new members. Membership applications will be reviewed at the next 
scheduled Board meeting and the Board will get back to everyone in due course.  

We are celebrating our 35th year and the Board is putting a great deal of work into 
planning for the future of the Society for the next 35 years. We have positive 
momentum to keep moving forward.   

He thanked Barbara and staff who helped put this meeting together. 

Steve declared he is proud and happy to stand as a Board member. 

12.0 ADJOURNMENT 

Bob Breen moved to adjourn the meeting which was seconded by Kate Parisotto.  The 
meeting was adjourned at 8:05 pm. 

Steve Hui Judy Kelly 
Board Chair Board Secretary 
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A message from the Chair 

As I reflect back since joining the board in 2013, I have witnessed many accomplishments over the 
past six years.  The Society has achieved considerable milestones such as turning around the fiscal 
position, implementing board policies to follow best practices in corporate governance, continuously 
improving operational reporting, and the start of the redevelopment journey.  As you may know, Little 
Mountain Court and Place are aging and require much needed building envelope repairs.  Our land 
lease agreement with the City of Vancouver will need to be renewed, hence we are exploring 
redevelopment options to ensure the sustainability of our facilities and the Society.  

This year our management contract with Providence Health Care ended. Therefore, we saw the 
departure of Jen Selman, Site Operations Leader for Little Mountain Place and Court.  I want to 
thank her for her leadership and for improving the buildings and creating many different program 
changes.  Just walk into Little Mountain Place to see how the lively murals brightens and uplifts the 
mood of the residents. In keeping with our values of striving to be better, we created an Executive 
Director (ED) position to bring together the three Society’s facilities.  Angela Millar joined as the new 
ED, and she comes with years of health care leadership experience and is passionate about the 
well-being of our residents.  We are also proud of providing a unique service at Adanac Place Lodge 
in the care of adults with complex health and cognitive needs and continue to successfully evolve 
and develop our programs to support them through the leadership of Nicole Normand.  

Unfortunately, we must say farewell to directors Gregg Cernes, Roy Falletta, and Carmen Wan.  They 
each have made sizeable contributions to the Society and will be missed.  This will be my final year 
as Director and Chair, and it has been an honour serving on the board for the past six years. I want 
to give credit to past and current volunteer Board of Directors for their countless hours of dedication 
and personal sacrifices to ensure the Society is set up for future success.   

On behalf of the board, we would like to thank you, the Society members for all your past and 
continued support. 

Steve Hui 
Board Chair 
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Treasurer’s Report 

Little Mountain Residential Care & Housing Society (LMRCHS) continued to build a fiscally 
responsible and sustainable future which is balanced with our objective of improving the quality of 
care for our residents.   

Consistent with previous years, the leadership team has been working diligently to carefully 
monitor our expenditures while ensuring that we invest in our Society and Residents whilst 
balancing a tight budget.  These results are reflected in our year-end financial statements.  
Highlights of our 2019 financial statements include: 

• Total excess of revenue over expenses of $785,418.  The majority of this excess was
invested in our capital asset funds, which in turn was used to finance capital improvements
in our Society over the past year to improve the quality of our buildings and delivery of care
to our residents.

I am pleased to report that the audit for the 2019 fiscal year has been completed with an 
unqualified (clean) opinion from the Society’s auditors, KPMG. 

As my term as Treasurer comes to an end, I am reminded that we are surrounded by a dedicated 
and hardworking team that is collectively working to improve the Society and environment for our 
residents. It has been a pleasure to work with the Board, Finance and Audit committee, 
management and staff at LMRCHS over the past three years. Thank you, all. 

Carmen Wan 

Treasurer 

10



Quality Improvement & Risk Management 
Committee Report 

Quality Improvement & Risk Management Committee is comprised of Board members, and, 
operations and clinical leaders for all sites. It meets regularly to oversee and ensure effective 
systems for planning, monitoring, reporting, and following up QIRM initiatives/requirements   
including: 

Serious Incidents; Concerns/Complaints; Quality Performance Indicators; External 
Reviews/Recommendations such as WorkSafe BC, Community Care Facilities Licensing, and BC 
Housing; BC Office of the Seniors Advocate; and, other quality and risk management 
issues/initiatives. 

All sites are in compliance with WorkSafe BC regulations and have robust Occupational Health & 
Safety Committees. Community Care Facilities Licensing staff carry out detailed 184 itemed 
standard semi-annual inspections of LMP, and annual inspections of APL, that are available to the 
public online. Sites are meeting standards and continuing to address any items identified this 
year. BC Housing also does regular inspections of all its sites, and LMC is now on the waitlist for 
capital funding for roof replacement 

QIRM Committee Action Plan and objectives for 2018/19 were updated and includes 4 priority 
focus areas which reflect and continue the QIRM Committee work of the past year. 

1) Review, revise and further develop implementation and reporting of comprehensive
and required Quality Performance Indicators.

2) Identify, implement and monitor specific work plans and timelines for ensuring
achievement of Accreditation by 2022.

3) Provide ongoing input/support for planning and achievement of the 2019/20
Operational Plans & Care Priorities regarding QIRM related objectives.

4) Promote and enhance effective communication and engagement of
residents/families and staff in care planning and care related programming/issues.

Other areas of focus this past year have included: ongoing review of VCH/PHC polices/procedures; 
Resident/Family Handbook update ; linkages with Family Council and Resident Care Forum 
activities/issues; development of Resident/Family Satisfaction Survey tool; compilation and review 
of regular care auditing initiatives; and, support for quality/risk related capital projects (ie 
cameras, Wanderguard & duress systems, flooring/furniture replacements, nursing station 
renovations etc) 

Finally, I'd like to acknowledge and thank all the QIRM Committee members for their due diligence 
and commitment to ensuring quality care and required risk management systems at LMRCHS over 
the past year. 

Ginger Brown 

Chair, Quality Improvement & Risk Management Committee 
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Site Reports 

ADANAC PARK LODGE 
I am pleased to prepare a report on the progressive developments, activities and programming 
underway at Adanac Park Lodge (APL) over the last year. 

Care – We put our residents first 
At APL our staff is here to support each resident to live meaningful and engaged lives.   We strive 
to ensure that APL is a home, where residents feel safe, valued and connected to others, in which 
each resident is supported to contribute and pursue the things that matter most to them.    

Over the past year, it has been my pleasure to 
see APL continue to grow and change to meet 
the needs of our specialized, younger 
population.  Since the last AGM, APL has 
welcomed 15 new residents.  As we continue our 
transition to meeting the needs of a specialized 
population building wide, our activities and 
programming continue to change accordingly.  At 
present 68% of our population are 65 years of 
age or younger (with 80% of these being male), 
and 78% are 70 years of age or younger.  Our 
Resident Council continues to meet monthly to 
inform programming choices.   We’ve seen some 
exciting program developments over the past 

year including the Adanac Construction Crew, a team of residents who meet regularly to work on 
building projects.  Most recently the Crew completed wooden horses for a Horse Racing game that 
was enjoyed by many residents, all cheering for their horse to win!    We’ve also seen the 
expansion of our Tech Wizards program, which provides varying levels of support for residents 
keen on using the computer and internet.  We now have more than 20 residents participating with 
8 residents who are able to use the computers independently.   As our residents become younger 
and more robust, we recognize the need to promote fitness and wellness.  Over the past year, our 
Rehab Assistant and Medical Director have collaborated to develop new exercise programs to 
better meet the physical needs of our younger population.   

Music therapy is also an essential service provided at 
APL.  We are again fortunate this year to have received 
additional funding through Music Heals Charitable 
Foundation to support the ongoing development of music 
programming at APL including the debut of our resident 
Christmas Choir, resident performances in both our 
Spring and Summer Concerts, and new programs 
including the Jammin’ Social Club which promotes 
emotional expression through the use of music in a safe 
environment.      
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We continue to strive to meet the cultural needs 
of our residents through the food that is served 
and celebrations that include everyone.  
Highlights for this past year include our resident 
and staff Halloween party; Christmas and New 
Year’s celebrations; Women’s and Men’s Day 
celebrations, National Indigenous Peoples Day; 
Western Week and Hawaiian week which included 
our annual Hawaiian BBQ.   To ensure that we are 
indeed meeting the needs of all residents and 
family, we have developed a Resident and Family 
Satisfaction Survey which will be rolled out over 
the next 6 months.    

People – We celebrate people  
Over this past year our focus has been on creating a leadership structure at APL that supports a 
high performing team who continues to strive for excellence in providing a specialized level of 
care.   We received approval to create a new Vancouver Coastal Health Director of Care (DOC) 
position for APL.  In June 2019 we were fortunate to welcome Lindsay Yuille in this position.  
Lindsay came to us with extensive experience working with individuals with chronic mental health 
and physical health issues.    

Additional changes to LMRCHS leadership include welcoming our new Business Services 
Manager, Andrew Knapman in June 2019.  Andrew came to us with over 7 years of experience in 
accounting, including designing and implementing new accounting policies and procedures; 
experience that will be instrumental for LMRCHS moving forward.   I’ve also had the pleasure of 
now working with Angela Millar, new Executive Director for LMRCHS.  Angela’s experience within 
residential care settings as well as with accreditation will be integral in moving the organization 
forward.  

At APL we have also welcomed a second physician to join our Medical Director, Dr. Harjee, in 
providing care for residents.  Dr. Nagji has a great deal of experience working with individuals 
living on the DTES including her ongoing work at the Heatley Community Health Centre. 

Staff appreciation continues to be a focus at APL and work is currently underway to hold a Long 
Service Awards ceremony in the Fall of 2019.    

Quality & Safety – We strive to be better 
The Quality Improvement & Risk Management Committee continues to oversee the quality and 
safety of care and services at APL.  This committee reviews incidents, addresses potential risks 
and ensures that key quality indicators are identified and tracked.    

Despite high vaccination rates amongst residents and staff, we had two influenza outbreaks over 
the past flu season.  Both outbreaks were short lived as staff did an excellent job isolating 
neighbourhoods as much as possible and taking measures to reduce the spread of infection.  

On February 21st we had another excellent routine licensing inspection with only two outstanding 
items not in compliance and work is underway to correct these issues.   
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We were fortunate to receive funding through the Seniors Safety & Quality Improvement Program 
(SSQIP) for 17 new hospital beds and an AED defibrillator, which is necessary to have onsite given 
our younger population.   Additional quality and safety initiatives given our younger and more 
robust populations include improvements to our fencing surrounding the property to decrease 
opportunities for elopement, as well as renovations to our nursing stations to improve the safety of 
staff.   

Infrastructure 
Winter of 2018 saw some challenges with our heating system including ongoing challenges with 
controlling/regulating the temperatures throughout the building.  Fortunately with partial 
replacements and repairs we were able to extend the life of our system and ensure that 
temperatures within the building were comfortable for all.   

In recognizing the importance of high-quality food, the need to replace our 20-year-old steamer 
and soup kettle, as well as our convection oven became apparent.  We now have a new combi 
oven and soup kettle, which staff were extensively trained to use, and are working very well.    

The focus over the past year has been on preventative maintenance.  We now have one company 
in place specializing in preventative maintenance for the facility with a plan in place that will 
extend the lifespan of our infrastructure and maintain our investments.    

Finance 
APL completed the 2018/19 fiscal year with a surplus 
which was allocated towards upgrades to the cooling tower 
and chiller, as well as upgrades to our staff duress system. 

As mentioned earlier, we were once again fortunate to 
receive funding in the amount of $8000 from Music Heals 
Charitable Foundation. 

In closing, I would like to recognize our truly amazing 
residents, families and friends; staff, volunteers and 
students; as well as our fantastic leadership team at APL 
who together help make APL such a unique and enriched 
community.  I look forward to continued growth and 
development at APL in the years to come. 

Nicole Normand 

Resident Care Manager 



LITTLE MOUNTAIN PLACE 
Little Mountain Place has had a very busy year completing and starting many initiatives.  With our 
ongoing commitment to enhance engagement with our residents and their families we have 
focussed on increasing opportunities for communication and information exchange.  Regular 
meetings with the family council have been reinstituted and collaborative efforts have been made 
to edit the Resident and Family Information booklet. There is also a bimonthly newsletter 
distributed. 

Care – We put our residents first 
We have successfully applied for grant funding to 
participate in a Residential Care Initiative project titled 
“Bridging Expectations”.  This initiative will allow LMP to 
increase our understanding of current processes, 
implement changes to enhance communication and joint 
care planning and identify an improved admission process 
and work flow.  This project is underway with the goal of 
completion next summer. 

Our clinical team continued to work more closely together 
this year.  We successfully implemented an Integrated 
Medication Management system allowing for access to 
information for on call clinicians and better communication 
with nursing staff.  We have also successfully implemented 
a structured communication model, SBAR, enabling 
accurate and efficient information transfer between nursing 
and clinicians. 

We have held family education sessions on dementia and 
have had one session translated in Cantonese.  We have 
also invited family members to attend our next stages of 
VCH education, particularly Gentle Persuasive Approach. 

People – We celebrate people 
In the early spring Providence Health Care concluded 
management contracts.  I would like to acknowledge the 
work and commitment of Jen Selman and Sital Dhillon-
Randhawa and thank them for enhancing the quality of care and services provided to our 
residents. 

As a result of this change I joined LMRCHS as the Executive Director in April of this year.  We also 
have a new Finance Manager, Andrew Knapman and Doris McLeod joined us as Director of Care.  
Early in the year Dominique Robinson stepped up as our full time position for Human Resources.  
We have hired over 40 new employees over the last year. 

Staff are continuing to participate in many VCH educational programs including PAIN 
Management, Gentle Persuasive Approach and EPAIRS (Embedding a Palliative Approach in 
Residential Settings).  Staff also participated in interactive education sessions addressing 
Respectful Communication and Anti-bullying. 
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We have implemented eight experiential learning 
sessions for staff entitled “take a walk in my shoes”.   
These were opportunities for staff to practice and 
hone their approach to residents, increase empathy 
and understand as to how our residents perceive their 
surroundings given physical and cognitive 
impairments.  This was a joint effort between LMP and 
VCH residential care team.  

With new members in leisure services Amanda Fuller-
Tengco (recreation programmer) Angela Wan and 
Sterling Kwong (music therapists) we have been able 
to implement new programming and expand our 
opportunities to connect with the community including 
intergenerational programming.  Thanks to the 
support of another grant project through Music Heals 
we have been able to increase our hours of Music 
Therapy and reach out with more one on one sessions.   
Residents and families have shared great enthusiasm 
over our programming initiatives. 

Quality and Safety – We strive to be better 
The Quality Improvement and Risk Management Committee oversees the quality and safety 
aspects of LMP care and services. 
All serious incidents continue to be reported to Community Care Facilities Licensing with diligent 
follow up.  We are in compliance with all licensing inspections and with WorkSafe BC.  With the 
support of the Residential Care Initiative doctors we continue to participate in initiatives related to 
standardization, medication reconciliation and addressing polypharmacy concerns.  Our tracked 
quality indicators show we are within industry benchmarks and at times exceeding expectations 
for long term care.   
We had an influenza outbreak in the early spring that took some time to contain.  Staff worked 
closely with the Medical Health Officer and followed all protocols accordingly. 
Emergency preparedness initiatives continue with reviews of codes, policies and procedures. 

Infrastructure 
We are coming to a conclusion of the plans to 
upgrade and refresh the facility.  The entire building 
has been painted including beautiful murals on all 
floors by a local artist Ann Thorsteinsson.  Replacing 
the carpeting with vinyl flooring throughout the 
majority of the building will be complete in 
September.  Thanks to a major donation we have 
been able to replace furniture in our lounge, dining 
room and common areas.  Landscaping projects have 
made the garden area very enjoyable over the 
summer months and the SCU terrace upgrades were 
appreciated during resident and family barbeques. 
There are plans in place to start our kitchen 
renovations for the Special Care Unit in September. 
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Fiscal Sustainability 
LMP completed the 2018/2019 fiscal year with a surplus that will be allocated to upgrades and 
towards capital plans. We also saw several private donations throughout the year that will enable 
us to move forward on special projects. 

In the short time I have had the pleasure to work at LMRCHS I have enjoyed getting to know 
resident, family, staff, volunteer and community allies who are actively engaged in resident 
focussed safe and quality care.  We look forward to new partnerships and opportunities as seniors 
care continues to change. 

Angela Millar 

Executive Director 

LITTLE MOUNTAIN COURT 
The housing coordinator for LMC left the organization in the spring of last year.  The board of 
directors and site leader researched proposals for full-service property management consisting of 
day to day operations, maintenance management, 24-hr on call support and financial 
management services.  In the spring FirstService Residential was hired and Ferdinand Ausena 
became the building manager.   

Ferdinand continues to work with tenants in our commitment to provide safe and quality housing.  
Suites are renovated as tenants move out with new paint and flooring. 

Last fall we discovered a problem with the plumbing lines leaking into the elevator shaft.  This led 
to further discovery of faulty pipes throughout the first floor.  After almost a year of very hard work 
and patience of our tenants Blue Mountain Services has replaced all of the affected pipes and 
ensured the safety of the elevator shaft.  We are grateful to BC Housing for their support. 

In the spring I met with tenants and members of Little Mountain Neighborhood House in efforts to 
reinstate community programs.  Some tenants participated in a 
survey conducted by UBC students to see what kind of 
programming could be provided and a cooking group will be rolled 
out this fall. 

Angela Millar 

Executive Director 



Our Board 

Steve Hui 

           Term ending 

Steve is a financial services leader at BlueShore Financial with over 20 
years of experience in the industry. He is well-versed in investment 
management, financial planning, credit and financial statement analysis. 
He received his undergraduate degree in Business Administration from 
Simon Fraser University. As a life-long learner, he pursued a Certified 
Financial Planning (CFP) designation, and was awarded it in 2004. He 
also obtained his Chartered Financial Analyst (CFA) designation. In 2015, 
Steve completed an Executive MBA at Queen’s University. The MBA 
program has given him a wealth of knowledge in strategic planning and 
many other leadership skills. 

He wants to ensure the residents of Adanac Park Lodge, Little Mountain 
Court, and Little Mountain Place are well looked after by continuing to 
uphold the high standards our residents expect and deserve. 

Vanessa Barron 

To be re-elected for 
2-year term

Vanessa has 25 years of healthcare experience having worked across the 
healthcare system with diverse populations from acute care, mental 
health, home and community care, and primary health care, leading 
change. She cares deeply about supporting independence, well-being, 
and individual choice in defining quality of life. She is a leader who is 
curious, thoughtful, and collaborative and brings these strengths and 
skills to serve the community of Little Mountain Residential Care & 
Housing Society.   

Vanessa worked as a physiotherapist (BScPT) in hospital care for ten 
years. After obtaining an MBA in Melbourne, Australia she moved to 
Vancouver in 2004, working in roles focused on healthcare system 
change in various Health Authorities. 

Carmen Wan 

Resigning 

Carmen is a Chartered Professional Accountant (CPA, CA) currently 
working in public practice as an audit manager. Her practice is focused on 
publicly-traded companies in the energy, resource, technology, and life 
sciences sectors. She also works with the CPA Western School of 
Business and CPA Canada as a facilitator and marker for candidates 
enrolled in the Professional Education Program. 

Ken Jue 

To be re-elected for 
2-year term

Ken was born and raised in Vancouver and is a lifelong resident. He 
graduated from the Realty Appraisal program at Vancouver Community 
College Langara in 1978. Since then, he has worked in the field of 
appraisals, banking and real estate. He is currently a principal of Gateway 
Appraisal and Consulting Group Inc. that he and his partners founded in 
2000. 
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He has been on the board of Little Mountain Residential Care & Housing 
Society since 2013. As part of the baby boomer generation, he found 
many parents of friends were in need of assistance in finding suitable and 
affordable care. The opportunity arose at Little Mountain to contribute in 
giving back to the community.  

Ken presently resides in the nearby Kensington Cedar Cottage 
neighbourhood. 

Ginger Brown 

2-year term
(1 year left)

Ginger has obtained a Bachelor of Science in Nursing (University of 
Toronto) and Masters of Health Science (McMaster University), and has 
worked as a public health nurse, nurse practitioner and health care 
leader over the past 45 years in a broad range of clinical programs across 
the care continuum including acute, community, long term and primary 
care sectors.  

Her previous experience includes serving on non-profit boards in 
professional (College of Registered Nurses of BC; RN Foundation of BC) 
and health related (Yaletown House Intermediate Care Facility; 
Progressive Housing Society) organizations. 

Ginger is a collaborative visionary professional who brings a systems and 
people orientated approach to program development, and she is 
specifically passionate about seniors and palliative/hospice care and 
creating holistic, integrated and family centered approaches to enhancing 
the quality of life for our seniors. 

Bob Breen 

To be re-elected for 
2-year term

Bob has over 40 years in healthcare leadership including roles as a 
hospital CEO, a regional Chief Operating Officer, President of western 
Canada’s largest community clinical laboratory, Chief Project Officer the 
BC Children’s and Women’s Redevelopment and CEO of a 275-bed faith-
based campus of care for seniors.  Bob is now the Executive Director of 
the Denominational Health Association and the Catholic Health 
Association of BC where he continues to work with faith-based health care 
providers.  Bob spent 6 years on the Board of the Burnaby Hospital 
Foundation, including two years as the Chair. He has also been involved in 
youth sports for both soccer and hockey and currently serves as a board 
member of the Canadian Association of Long Term Care.   

A native of Saint John, NB, Bob completed his undergraduate studies at S. 
Mary’s University in Halifax and his MSc in Health Care Planning from 
UBC. 

Tracey MacTavish 

To be re-elected for 
2-year term

Tracey is a co-founder and principle of MOTIV Architects Inc. – a 
community focused design practice that is dialed-in to the community of 
East Vancouver and to the Greater Vancouver region and the need for 
affordable and viable design solutions for accommodating our resident 
population in their everyday activities of living, working and playing. Her 
practice focuses on assisting community organizations and non-profits to 
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achieve their development goals with a clear focus – while maximizing 
community and neighbourhood connections to achieve a greater good 
beyond a project’s physical boundaries.  
Tracey has a Master’s degree in Architecture from the Technical University 
of Nova Scotia and is active in mentoring architectural interns within the 
local community as well as critiquing design studios at the School of 
Architecture and Landscape Architecture at UBC. Tracey brings over 20 
years of architectural experience to the Board and is specifically 
interested in the future development of Little Mountain properties to 
achieve the larger vision of the Society focused on the target population 
of their services. 

Roy Falletta 

Term ending 

Roy has a Diploma in Business Administration and is currently working on 
his Bachelor of Business Administration.  He has 23 years’ experience in 
Public Healthcare and is currently the Director of P3 Operations for 
Compass Canada. 

Roy is a past President and Chair of the Little Mountain Residential Care 
& Housing Society (LMRCHS) where his skills in public speaking, 
community relations, planning, financial planning, lobbying, and 
labour/employee relations combined with his years of experience in 
healthcare make him an important asset to the LMRCHS Board of 
Directors.  He enjoys the excitement and challenge of healthcare and is 
continuing to lend his skills to the industry. 

Aditya Sharma 

2-year term
(1 year left)

Aditya has been leading projects in different areas of care for multiple 
health authorities since 2001. His interest is in improving quality of care 
for patients by enhancing quality and patient safety by using patient and 
family centered care model.  

Aditya is a Certified Health Executive (CHE) and actively participates in 
Canadian College of Health Leaders activities. He has served as an 
executive committee member for the Canadian College of Health Leaders 
Lower Mainland Chapter.   

Before moving to Canada, Aditya was faculty of statistics for Tribhuvan 
University, Nepal for 10 years. He has a Master’s in Health Administration 
from University of British Columbia (UBC), Master’s in Community Health 
Sciences from University of Northern British Columbia (UNBC) and a 
Master’s in Statistics from Tribhuvan University, Nepal. Aditya has also 
been teaching statistics and biostatistics for Thompson Rivers University 
since 2002.  

Svjetlana (Lana) 
Korch 

2-year term
(1 year left)

Lana is a health care professional currently employed with Doctors of BC 
as a Regional Advocate and Advisor for all physicians in three local health 
authorities. Prior to this role, Lana was in a regional consulting role 
leading culture change and quality improvement initiative in two health 
authorities. Lana also held a nurse manager role at an organization for 
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mental health housing following a 15 year psychiatric nursing career in 
various clinical settings.  

She holds a Bachelor’s degree in health sciences in psychiatric nursing. 
Lana is also completing a Master’s degree with focus on Organizational 
Psychology and also obtained a grad certificate in Organizational 
Consulting and Change, which further developed her skills and 
competencies to lead service excellence in large organizations and better 
understanding underlining causes of culture issues and high employee 
turnover.  

Lana’s passion for helping and impacting lives of others led her to many 
volunteering opportunities also throughout her career. 

William Fung 

2-year term
(1 year left)

William is a recent returnee to the Little Mountain neighbourhood, having 
been brought up here before moving back to his birthplace of Hong Kong 
for a quarter-century.  He holds the degrees of Bachelor of Commerce (B. 
Comm.) in accounting from the University of British Columbia and 
Executive Master of Business Administration (EMBA) from Richard Ivey 
School of Business, the University of Western Ontario, as well as the 
designations of Chartered Professional Accountant (CPA, 
CGA), Chartered Certified Accountant (ACCA, UK), Chartered Secretary 
(ACIS), Certified Internal Auditor (CIA), and International Certified 
Valuation Specialist (ICVS).  Professionally, he has served in financial and 
general management roles in corporations as well as not-for-profit 
organizations, and has volunteered in Board member and Treasurer 
capacities in a chapter of Junior Chamber International Hong Kong as well 
as the Incorporated Owners (equivalent to a Canadian strata council) of a 
residential building there. 

Having received direct exposure to the elderly health and welfare support 
in Hong Kong, through his late mother who was affected by Alzheimer's 
Disease and who had to remain in elderly care for two decades, he wishes 
to contribute his insight from that experience as well as the perspective of 
a family member of a resident, along with his professional knowledge, to 
the Board of the Society. 

Currently, while settling down with his spouse Yonie, he has been 
volunteering as a driver for the Freemasons Cancer Car Programme. In 
their free time, the couple enjoys attending car shows, motorcycle 
gatherings as well as community events on offer in metropolitan 
Vancouver. 



Board Director Nominees 
Ann Leckie 

To be elected for 
a 2-year term 

Dakshin 
Gunawardana 

To be elected for 
a 2-year term 

Beata 
Sakalauskaite 

To be elected for 
a 2-year term 

Ian Cullis 

To be elected for 
a 2-year term 

Ann is an executive leader in HR.  In her 20 plus years of experience Ann 
has led the design, development and execution of programs and services 
covering all functional areas of Human Resources.  She has led the HR and 
governance programs for organizations such as the Provincial Health 
Services Authority (PHSA), Vancity and Overwaitea.  She has developed and 
operated her own HR consulting business working for engineering, 
accounting and media firms. Her work has been recognized by her peers 
through nomination for the BC HRMA Award of Excellence in Innovation and 
requests to speak on a variety of HR topics 

In addition to her Diploma in Human Resources and her CEBS designation, 
Ann has recently completed a Diploma in Occupational Health and Safety. 
Currently she is studying for her masters in Disability Management.   
Ann’s previous volunteer experience has included being Vice Chair of HR 
and Governance for Chalmers, 114 room non-profit seniors assisted living 
facility in Vancouver.  

Dakshin is a Chartered Professional Accountant (CPA, CA) currently working 
in the transportation sector. He brings a variety of experience from the 
wholesale & distribution, agriculture, public practice, e-commerce, and 
retail sectors. He also works with CPA Western School of business as a 
Panelist for candidates enrolled in the Professional Education Program. 
Dakshin is looking forward to assisting the residents and tenants of Little 
Mountain Place and Adanac Park Lodge.    

Beata has more than 5 years’ experience in architecture working on 
residential and commercial projects from different countries. She practiced 
in Lithuania, France, Spain, Scotland and Canada. All this international 
experience has helped her to grow in personal and professional levels.  

She likes to volunteer in building eco projects and has experience in green 
building design and techniques. In her spare time, she uses her creative 
artistic side in addition to her architecture skills building delicious custom-
made cakes.  

Beata is currently employed with Bingham Hill Architects and after years in 
design and construction industry, she is exploring new opportunities where 
her knowledge and expertise might serve the welfare of other people.  

Ian is Director of Asset Management for BC Non-Profit Housing Association. 
His role allows him to develop funding solutions, incentive programs, and 
curriculum to support building renewal while coaching non-profit housing 
providers through retrofit projects. He is driven by a passion for affordable 
housing, the desire to help others, and a sense of accomplishment when 
people have access to safer, healthier housing. Outside of work, Ian has a 
family of five, whom he enjoys taking outdoors mountain biking, skiing, and 
hiking. 
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Our Donors 
As a not-for-profit health care organization, Little Mountain Residential Care & Housing Society 
actively relies on contributions to support our many critically needed programs and services. Our 
ability to not only survive, but to meet the many challenges that lie ahead will depend, in great 
part, on the loyalty of our donors, members and volunteers who continue to make Little Mountain 
Residential Care & Housing Society a priority in their lives. 

We would like to express our gratitude to the following for their generous donations to Little 
Mountain Residential Care & Housing Society and its sites: 

Mrs. Man Shun Lai Music Heals Charitable Foundation 
Amy Mo Family of Edith Cheung 

Family of Ngan Lac Wilfredo Rances 
In memory of Jean Chalmers C. Clarke

Janet MacKintosh Benevity Designated Donation 
John & Lane D'Eathe Margaret Young 

Royal Canadian Legion Judy Kelly 
Glen Koyanagi Steve Hui 

Andrea Thomsett Robert Breen 
Lydia Yam Nancy Adams 

Elsie & Rob Chan Cynthia & Walford Remple 
Ann West Vanessa Barron 

Jason Chen Kate Parisotto 
United Way Charity Designation Svjetlana Korch 

Betty Chan Medical Pharmacies Group 

Little Mountain Residential Care & Housing Society gratefully acknowledges all of 
the donations made this past year that have enhanced the lives of those we serve. 



How you can help 

There are many ways you can help: 

 Make an individual donation 

 Make an “In Memoriam” Gift 

 Ask your company to match your gift 

 Give needed in-kind or other non-cash gifts 

 Include Little Mountain Residential Care & Housing Society in your 

Will or Trust  

 Volunteer your time 

To discuss these or other ways you might support the work of Little 
Mountain Residential Care & Housing Society, please contact Barbara 
Stafford, at (604) 325-2298, extension 306 or Margit Dunn at 604-299-7567 
extension 307.

Contact us 
Adanac Park Lodge  
851 Boundary Road 
Vancouver, BC   V5K 4T2 
Tel: (604) 299-7567 ext. 307 
Margit Dunn 
Email: mdunn@littlemountaincare.org 

Little Mountain Place 
330 East 36th Avenue 
Vancouver, BC   V5W 3Z4 
Tel: (604) 325-2298 ext. 306
Barbara Stafford 
Email: bstafford@littlemountaincare.org 

Little Mountain Court 
250 East 36th Avenue 
Vancouver, BC   V5W 4A1 
Tel: (604) 325-1552 
First Service Residential  
Email: LMC_Coordinator@littlemountaincare.org 

mailto:mdunn@littlemountaincare.org
mailto:bstafford@littlemountaincare.org
mailto:LMC_Coordinator@littlemountaincare.org
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KPMG LLP 
Metro Tower I 
Suite 2401 - 4710 Kingsway 
Burnaby BC V5H 4M2 
Canada 
Telephone (604) 527-3600 
Fax (604) 527-3636 

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of independent 
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity.  
KPMG Canada provides services to KPMG LLP. 

INDEPENDENT AUDITORS’ REPORT 

To the Members of Little Mountain Residential Care & Housing Society 

Report on the Financial Statements

Opinion 
We have audited the financial statements of Little Mountain Residential Care & Housing 
Society (the “Entity”), which comprise: 

• the statement of financial position as at March 31, 2019

• the statement of operations and fund balances for the year then ended

• the statement of cash flows for the year then ended

• and notes to the financial statements, including a summary of significant
accounting policies and schedules

(hereinafter referred to as the “financial statements”). 

In our opinion, the accompanying financial statements present fairly, in all material 
respects, the financial position of the Entity as at March 31, 2019, and its results of 
operations, and its cash flows for the year then ended in accordance with Canadian 
accounting standards for not-for-profit organizations. 

Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing 
standards. Our responsibilities under those standards are further described in the 
“Auditors’ Responsibilities for the Audit of the Financial Statements” section of 
our auditors’ report.   

We are independent of the Entity in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in Canada and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 
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Responsibilities of Management and Those Charged with 
Governance for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with Canadian accounting standards for not-for-profit 
organizations, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the 
Entity’s ability to continue as a going concern, disclosing as applicable, matters related 
to going concern and using the going concern basis of accounting unless management 
either intends to liquidate the Entity or to cease operations, or has no realistic 
alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity’s financial 
reporting process. 

Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditors’ report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will 
always detect a material misstatement when it exists.  

Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, 
we exercise professional judgment and maintain professional skepticism throughout the 
audit.  

We also: 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the Entity's internal control. 
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• Evaluate the appropriateness of accounting policies used and the reasonableness 
of accounting estimates and related disclosure made by management. 

• Conclude on the appropriateness of management's use of the going concern basis 
of accounting and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on 
the Entity's ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditors' report to the 
related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditors' report. However, future events or 
conditions may cause the Entity to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the 
underlying transactions and events in a matter that achieves fair presentation. 

• Communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings 
including any significant deficiencies in internal control that we identify during our 
audit. 

Reporting on Other Legal and Regulatory Requirements 
As required by the Societies Act (British Columbia), we report that, in our opinion, the 
accounting policies applied in preparing and presenting the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations have 
been applied on a basis consistent with that of the preceding period. 
 

 
 
Chartered Professional Accountants 
 
Burnaby, Canada 
July 16, 2019 
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LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
Statement of Financial Position 
March 31, 2019, with comparative information for 2018 
 

 _____________________Restricted Funds_____________________ 
  Capital Non- 
 General Assets Discretionary Discretionary Total Total 
 Fund Fund Fund Fund 2019 2018 
 

Assets 
 

Current assets: 
Cash and cash equivalents $ 702,923 $ 53,809 $ - $ - $ 756,732 $ 1,221,450 
Accounts receivable (note 2) 162,833 - - - 162,833 109,341 
Supplies 56,707 - - - 56,707 63,403 
Prepaid expenses 156,360 - - - 156,360 51,138 
Investments at fair value (note 3) 586,760 117,171 - - 703,931 828,327 
 1,665,583 170,980 - - 1,836,563 2,273,659 

Restricted investments at fair value (note 3): 
Reserve funds - 2,141,820 66,406 5,154 2,213,380 1,951,946 
General fund (note 5) 309,583 - - - 309,583 308,426 
Special resident funds - - - 33,422 33,422 32,584 
 309,583 2,141,820 66,406 38,576 2,556,385 2,292,956 

 
Capital assets (note 4) - 14,558,083 - - 14,558,083  14,604,464 
 

 $ 1,975,166 $ 16,870,883 $ 66,406 $ 38,576 $ 18,951,031 $ 19,171,079 
 

Liabilities and Fund Balances 
 

Current liabilities: 
Accounts payable and accrued liabilities (note 6) $ 1,344,386 $ - $ - $ - $ 1,344,386 $ 1,196,565 
Deferred revenue (note 7) 188,906 - - - 188,906 260,750 
Current portion of sick and severance liability (note 8) 236,403 - - - 236,403 138,214 
Current portion of long-term debt (note 9) - 682,616 - - 682,616 672,308 
 1,769,695 682,616 - - 2,452,311 2,267,837 

 
Sick and severance liability (note 8) 865,717 - - - 865,717 796,596 
Long-term debt (note 9) - 1,908,682 - - 1,908,682 2,591,613 
 2,635,412 2,591,298 -  5,226,710 5,656,046 
Fund balances: 

Invested in capital assets (note 10) - 11,966,785 - - 11,966,785 11,340,543 
Advanced capital grants - 170,980 - - 170,980 114,233 
Externally restricted:  

Replacement reserves (note 11) - 812,349 - - 812,349 706,848 
Other reserves - - 66,406 - 66,406 64,741 

Internally restricted: 
Minor equipment reserves - 413,668 - - 413,668 495,386 
Replacement reserves (note 11) - 915,803 - - 915,803 663,006 
Discretionary reserve - - - 5,154 5,154 21,965 
Special resident funds - - - 33,422 33,422 32,584 

Unrestricted (deficit) (660,246) - - - (660,246) 75,727 
 (660,246) 14,279,585 66,406 38,576 13,724,321 13,515,033 
Commitments and contingencies (note 12) 
Economic dependence (note 14) 
 

 $ 1,975,166 $ 16,870,883 $ 66,406 $ 38,576 $ 18,951,031 $ 19,171,079 
 

See accompanying notes to financial statements. 
Approved on behalf of the Board: 
  
___________________________ Director ___________________________ Director 
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LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
Statement of Operations and Fund Balances 
 
Year ended March 31, 2019, with comparative information for 2018 
 
  Restricted Funds  
  Capital Non-  
 General Assets Discretionary Discretionary  Total Total 
 Fund Fund Fund Fund Total 2019 2018 
 (Schedule 1) (Schedule 2) 
 
Revenue: 

Vancouver Coastal Health 
Authority $ 13,212,650 $ - $ - $ - $ - $ 13,212,650 $ 12,817,778 

User fees 3,678,448 - - - - 3,678,448 3,623,989 
Subsidies 105,843 10,000 - - 10,000 115,843 68,325 
Investment income (note 3) 60,042 134,083 1,665 967 136,715 196,757 148,461 
Donations & other 64,026 200,000 - - 200,000 264,026 16,314 
 17,121,009 344,083 1,665 967 346,715 17,467,724 16,674,867 

 
Expenses: 

Wages and benefits 13,593,149 - - - - 13,593,149 12,659,670 
Property and maintenance (note 17) 1,164,729 112,231 - - 112,231 1,276,960 1,125,018 
Food 482,342 - - - - 482,342 514,789 
Purchased supplies and services 426,016 - - - - 426,016 424,751 
Administration 307,018 - - 16,940 16,940 323,958 339,891 
Mortgage interest - 43,472 - - 43,472 43,472 53,548 
Amortization of capital assets - 536,409 - - 536,409 536,409 543,307 
 15,973,254 692,112 - 16,940 709,052 16,682,306 15,660,974 

 
Excess (deficiency) of revenue 

over expenses 1,147,755 (348,029) 1,665 (15,973) (362,337) 785,418 1,013,893 
 
Fund balances, beginning of year 75,727 13,320,016 64,741 54,549  13,439,306 13,515,033 12,789,060 
 
Interfund transfers (note 13) (1,307,598) 1,307,598  - - 1,307,598 - - 
 
Remeasurement of sick and severance  

liability (note 8) (576,130) - - - - (576,130) (287,920) 
 
Fund balances, end of year $ (660,246) $ 14,279,585 $ 66,406 $ 38,576 $ 14,384,567 $ 13,724,321 $ 13,515,033  

 
See accompanying notes to financial statements. 
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LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
Statement of Cash Flows 
 
Year ended March 31, 2019, with comparative information for 2018 
 
  2019 2018 
 
Cash provided by (used in): 
 
Operations: 

Excess of revenue over expenses $ 785,418 $ 1,013,893 
Items not involving cash: 

Amortization of capital assets 536,409 543,307 
Remeasurement of sick and severance liability (576,130) (287,920) 

Change in non-cash operating working capital: 
Accounts receivable (53,492) (8,227) 
Supplies 6,696 11,829 
Prepaid expenses (105,222) (50,276) 
Accounts payable and accrued liabilities 147,821 (70,353) 
Sick and severance liability 167,310 (29,450) 
Deferred revenue (71,844) 168,846  

  836,966 1,291,649 
 
Financing: 

Principal payments on long-term debt (672,623) (662,548) 
 

Investing: 
Purchase of capital assets (490,028) (48,087) 
Purchase of restricted and unrestricted investments 

at fair value, net (139,033) (202,638) 
  (629,061) (250,725) 

 
Increase (decrease) in cash and cash equivalents (464,718) 378,376 
 
Cash and cash equivalents, beginning of year 1,221,450 843,074 
 
Cash and cash equivalents, end of year $ 756,732 $ 1,221,450  
 
See accompanying notes to financial statements. 
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LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
Notes to Financial Statements 
 
Year ended March 31, 2019 
 
 

Little Mountain Residential Care & Housing Society (the “Society”) is under the Societies Act (British 
Columbia) and is a registered charity under the Income Tax Act and accordingly, exempt from the 
requirement to pay income taxes. The Society operates complex care and residential facilities on a 
not-for-profit basis. The Society operates these facilities as Little Mountain Place, Adanac Park Lodge 
(formerly Taylor Manor) and Little Mountain Court. 
 

1. Significant accounting policies: 

These financial statements have been prepared by management in accordance with Canadian 
accounting standards for not-for-profit organizations. The Society’s significant accounting policies 
are as follows: 

(a) Basis of presentation: 

The resources and operations of the Society have been segregated for accounting purposes 
into the following funds: 

─ The General Fund which accounts for the organization’s program delivery and 
administrative activities. This fund reports unrestricted resources and restricted operating 
revenues. 

─ The Capital Assets Fund which reports the assets, liabilities, revenues, expenses and 
replacement and capital project reserves related to the Society’s capital assets. 

─ The Non-Discretionary Fund which reports resources contributed for externally restricted 
programs and accounts for the related program delivery activities. 

─ The Discretionary Fund which reports resources raised or contributed for internally 
restricted programs and accounts for the related program delivery and Board of Directors’ 
administrative activities. 

Interfund transactions and activities have been eliminated. 

(b) Revenue recognition: 

(i) Contributions: 

The Society follows the restricted fund method of accounting for contributions. 

Restricted contributions related to general operations are recognized as revenue of the 
General Fund in the year in which the related expenses are incurred. All other restricted 
contributions are recognized as revenue of the appropriate restricted fund. 

Unrestricted contributions are recognized as revenue of the General Fund in the year 
received or receivable if the amount to be received can be reasonably established and 
collection is reasonably assured. 



LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
Notes to Financial Statements (continued) 
 
Year ended March 31, 2019 
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1. Significant accounting policies (continued): 

(b) Revenue recognition (continued): 

(ii) Asset and service contributions: 

Volunteers contribute a significant amount of time each year to assist the Society in 
carrying out its programs and services. Because of the difficulty of determining their fair 
value, contributed services are not recognized in these financial statements. 

Contributions of assets, supplies and services, that would otherwise have been 
purchased, are recorded at fair value at the date of contribution, provided a fair value can 
be reasonably determined. 

(c) Capital assets: 

Capital assets purchased are recorded at cost. Contributed capital assets are recorded at 
their estimated fair market value at the date of contribution.  

Capital assets are amortized on a straight-line basis in accordance with the following 
schedule, which approximates the useful lives of the assets: 
 
 
Land improvements and buildings  58 - 59 years 
Furnishings  15 years 
Minor equipment  5 years 
 
 
When a capital asset no longer contributes to the Society’s ability to provide services, its 
carrying amount is written down to its residual value, if any. 

(d) Cash and cash equivalents: 

Cash and cash equivalents include cash and term deposits with initial maturities of 90 days or 
less at origination. 

(e) Financial instruments: 

Financial instruments are recorded at fair value on initial recognition. Freestanding derivative 
instruments that are not in a qualifying hedging relationship and equity instruments that are 
quoted in an active market are subsequently measured at fair value. All other financial 
instruments are subsequently recorded at cost or amortized cost, unless management has 
elected to carry the instruments at fair value. The Society has elected to carry its investments 
at fair value. 



LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
Notes to Financial Statements (continued) 
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1. Significant accounting policies (continued): 

(e) Financial instruments (continued): 

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year 
if there are indicators of impairment. If there is an indicator of impairment, the Society 
determines if there is a significant adverse change in the expected amount or timing of future 
cash flows from the financial asset. If there is a significant adverse change in the expected 
cash flows, the carrying value of the financial asset is reduced to the highest of the present 
value of the expected cash flows, the amount that could be realized from selling the financial 
asset or the amount the Society expects to realize by exercising its right to any collateral. If 
events and circumstances reverse in a future period, an impairment loss will be reversed to 
the extent of the improvement, not exceeding the initial carrying value. 

(f) Supplies: 

Supplies are valued at the lower of cost and replacement cost. 

(g) Employee future benefits: 

The Society has a defined benefit sick and severance plan covering its employees. The 
benefits are based on years of service and average salary.  

The Society accrues its obligations under the defined benefit plans as the employees render 
the services necessary to earn the benefits. The accrued benefits obligation at the end of the 
year is determined based on the most recent actuarial valuation report using the projected 
benefit method prorated on service (which incorporates management's best estimate of future 
salary levels, other cost escalation, retirement ages of employees and other actuarial 
factors). The measurement date of the plan assets and accrued benefit obligation coincides 
with the Society's fiscal year. The most recent actuarial valuation of the benefit plans for 
funding purposes was as of March 31, 2019, and the next required valuation will be as of 
March 31, 2020. 

At year end, the Society recognizes, in the statement of financial position, the accrued benefit 
obligation net of the fair value of any plan assets. The cost of the plan for the year is 
recognized in the statement of operations. Remeasurement and other items, including 
actuarial gains (losses) and past service costs, are immediately recognized directly in fund 
balances. 
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1. Significant accounting policies (continued): 

(h) Use of estimates: 

The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and the disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenue and expenses during the reporting year. Significant areas requiring the 
use of management estimates relate to the determination of net recoverable value of 
accounts receivable, useful lives of capital assets for amortization, sick and severance liability 
assumptions and provisions for contingencies. Actual results could differ from those 
estimates. Adjustments, if any, will be reflected in operations in the period of settlement. 

 

2. Accounts receivable: 
 
  2019 2018 
 
Accounts receivable $ 180,006 $ 126,514 
Less: allowance for doubtful accounts 17,173 17,173 
 
  $ 162,833 $ 109,341 
 

3. Investments at fair value: 
 
  2019 2018 
 
Fixed income $ 2,611,120 $ 2,633,748 
Canadian equity  503,688 233,351 
U.S. equity 121,908 32,636 
Foreign equity 23,600 221,548 
 
Total investments at fair value $ 3,260,316 $ 3,121,283 
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3. Investments at fair value (continued): 
 
  2019 2018 
 
Represented by: 

Replacement reserves $ 812,349 $ 706,848 
General fund (note 5) 309,583 308,426 
Non-discretionary reserves 66,406 64,741 
Externally restricted investments 1,188,338 1,080,015 
 
Minor equipment reserves 413,668 495,386 
Replacement reserves 915,803 663,006 
Discretionary reserve 5,154 21,965 
Special resident funds 33,422 32,584 
Internally restricted investments 1,368,047 1,212,941 
 
General fund 586,760 714,094 
Advance capital grants 117,171 114,233 
Unrestricted investments 703,931 828,327 

 
  $ 3,260,316 $ 3,121,283 
 
Investment income: 
 
  2019 2018 
 
Interest and dividends $ 162,093 $ 132,118 
Realized gain 34,664 16,343 
 
   $ 196,757 $ 148,461 
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4. Capital assets: 
 
    2019 2018 
   Accumulated Net book Net book 
  Cost amortization value value 
 
Little Mountain Court: 

Land improvements $ 1,736,563 $ 911,439 $ 825,124 $ 854,557 
Buildings 3,686,755 1,909,184 1,777,571 1,840,059 
Furnishings 102,907 47,426 55,481 62,341 
Minor equipment 26,122 7,837 18,285 23,510 
  5,552,347 2,875,886 2,676,461 2,780,467 

Little Mountain Place: 
Land improvements 649,042  349,587 299,455 310,456 
Buildings 9,142,180  4,487,801 4,654,379 4,809,331 
Furnishings 1,409,465  1,196,279 213,186 21,233 
Minor equipment 1,258,923  1,208,348 50,575 - 
  12,459,610 7,242,015 5,217,595 5,141,020 

Adanac Park Lodge: 
Buildings 9,501,972 3,061,220 6,440,752 6,601,803 
Furnishings 1,228,648 1,123,689 104,959 81,174 
Minor equipment 998,363 880,047 118,316 - 
Bus 56,877 56,877 - - 
  11,785,860 5,121,833 6,664,027 6,682,977 

 
  $ 29,797,817 $ 15,239,734 $ 14,558,083 $ 14,604,464 
 
The land improvements relate to donated land leases for Little Mountain Place and Little 
Mountain Court. These land leases are for a period of 41 years from September 1, 1985 and 
May 8, 1987, respectively, with an option to renew for a further 20 years. 

 

5. Available credit facility: 

The Society has available an operating line of credit of $300,000, that bears interest at prime plus 
1.00% per annum. The facility is secured by a general investment certificate bearing interest at 
0.37% and is recorded within restricted long term investments on the Statement of Financial 
Position. As at March 31, 2019, the Society has drawn nil (2018 - nil) from this facility. 

 

6. Accounts payable and accrued liabilities: 

Included in accounts payable and accrued liabilities are government remittances payable of 
$137,967 (2018 - $79,940) relating to payroll withholdings and remittances owing. 
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7. Deferred revenue: 

Deferred revenue represents the unspent amount of user fees and grants received in advance of 
related expenses having been incurred. The amount of deferred revenue related to each facility is 
as follows: 
 
  2019 2018 
 
Little Mountain Place $ 69,558 $ 214,492 
Little Mountain Place - VCHA Restricted 45,285 - 
Little Mountain Court 26,750 26,750 
Adanac Park Lodge 19,058 19,508 
Adanac Park Lodge - VCHA Restricted 28,255 - 
 
  $ 188,906 $ 260,750 
 

8. Sick and severance liability: 

Under the terms of the Society’s union contracts, employees with 10 years of service and having 
reached a certain age are entitled to receive special payments upon retirement (or other 
circumstances specified in the collective agreements). These payments are based upon 
accumulated sick leave credits and entitlements for each year of service. The liability for amounts 
which may become payable to retiring employees has been estimated by an actuarial valuation 
as at March 31, 2019. 
 
  2019 2018 
 
Composition of accrued benefit liability: 

Little Mountain Place   $ 577,530 $ 543,350 
Adanac Park Lodge 524,590 391,460 

Total liability  1,102,120 934,810 
 
Less current portion  236,403 138,214 
 
   $ 865,717 $ 796,596 
 

The continuity of the Society’s sick and severance liability, which is equal to the actuarial 
obligation, is as follows: 
 
  2019 2018 
 
Balance, beginning of year   $ 934,810 $ 964,260 
Current service cost 90,210 90,490 
Interest cost 30,850 28,930 
Actual benefits paid (529,880) (436,790) 
Actuarial remeasurement loss 576,130 287,920 
 
Balance, end of year   $ 1,102,120 $ 934,810 
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8. Sick and severance liability (continued): 

The liability reported is based on an actuarial valuation as at March 31, 2019 using the following 
valuation assumptions: 
 
  2019 2018 
 
Discount rate   3.10%  3.30% 
Expected wage and salary increases 2.50% 2.50% 
Expected inflation 2.00% 1.85% 

 

9. Long-term debt: 
 
  2019 2018 
 
Canada Mortgage & Housing Corporation: 

Loan payable in monthly instalments of $36,692, 
including interest at the rate of 1.82% per annum,  
maturing July 1, 2022 $ 1,423,030 $ 1,833,470 

 

Canada Mortgage & Housing Corporation: 
Loan payable in monthly instalments of $22,982, 
including interest at the rate of 1.04% per annum, 
maturing July 1, 2023 1,168,268 1,430,451 

  2,591,298 3,263,921 
 
Less current portion 682,616 672,308 
 
  $ 1,908,682 $ 2,591,613 
 
These loans are secured by first mortgages on the capital land leases, buildings, chattel 
mortgages on furniture and fixtures, and assignment of rents and property insurance. 

The reduction of long-term debt in the Capital Fund through principal repayments of $672,623 
(2018 - $662,548) was funded by an inter-fund transfer from the General Fund (note 13). 

Principal repayments for the next five years are as follows: 
 
 
2020  $ 682,616 
2021  693,093 
2022  703,761 
2023  421,524 
2024  90,304 
 
   $ 2,591,298 
 



LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
Notes to Financial Statements (continued) 
 
Year ended March 31, 2019 
 
 

12 

10. Invested in capital assets: 

(a) Invested in capital assets is calculated as follows:  
 
  2019 2018 
 
Capital assets, net book value $ 14,558,083 $ 14,604,464 
Amounts financed by long-term debt (2,591,298) (3,263,921) 
 
  $ 11,966,785  $ 11,340,543  
 

(b) Change in net assets invested in capital assets: 
 
  2019 2018 
 
Balance, beginning of year $ 11,340,543 $ 11,173,215 
Purchase of capital assets 490,028 48,087 
Amortization of capital assets (536,409) (543,307) 
Principal repayments of long-term debt 672,623  662,548 
 
Balance, end of year $ 11,966,785 $ 11,340,543  
 

11. Replacement reserves:  

The Society receives annual subsidies pursuant to contribution agreements with Canada 
Mortgage and Housing Corporation (“CMHC”) and British Columbia Housing Management 
Commission (“BCHMC”). Under the terms of the contribution agreements, annual contributions to 
replacement reserves are required. Expenditures from the replacement reserves require the 
approval of the funding agencies. Additionally, the Board of Directors has internally restricted 
amounts for replacement reserves. 
 
  2019 2018 
 
Externally restricted: 

Little Mountain Place $ 619,764 $ 528,350 
Little Mountain Court 192,585 178,498 

  812,349 706,848 
Internally restricted: 

Adanac Park Lodge  113,522 162,841 
Little Mountain Place 802,281 500,165 

  915,803 663,006 
 
  $ 1,728,152 $ 1,369,854 
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12. Commitments and contingencies: 

(a) The Society is committed to minimum annual lease payments under various operating leases 
for equipment as follows: 
 
 
2020   $ 9,588 
2021   9,588 
 
   $ 19,176 
 

(b) The Society also has commitments associated with donated land lease at the site of Adanac 
Park Lodge. Under the agreement, the Society is liable for property and other assessed taxes 
for the term of the agreement, being forty-five years expiring in 2043 with an option to renew 
for a further fifteen years. 

 

13. Interfund transfers:  

Transfer from General Fund to Restricted Funds:  
 
  2019 2018 
 
Principal payments on long-term debt (note 9) $ 672,623 $ 662,548 
Mortgage interest on long-term debt 43,472 53,548 
Allocations to externally restricted replacement 

reserves 96,986 98,210 
Allocation to internally restricted replacement reserves 396,399 395,104 
Purchase of capital assets 98,118 48,087 
 
  $ 1,307,598 $ 1,257,497 
 

14. Economic dependence: 

Vancouver Coastal Health Authority funds approximately 76% (2018 - 77%) of the Society’s 
revenue through its operating agreements with Little Mountain Place and Adanac Park Lodge. 
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15. Employee pension plan: 

The employer and its employees contribute to the Municipal Pension Plan (a jointly trusteed 
pension plan). The board of trustees, representing plan members and employers, is responsible 
for administering the plan, including investment of assets and administration of benefits. The plan 
is a multi-employer defined benefit pension plan. Basic pension benefits are based on a formula. 
As at December 31, 2018, the plan has about 197,000 active members and approximately 95,000 
retired members. Active members include approximately 206 contributors from the Society. 

Every three years, an actuarial valuation is performed to assess the financial position of the plan 
and adequacy of plan funding. The actuary determines an appropriate combined employer and 
member contribution rate to fund the plan. The actuary’s calculated contribution rate is based on 
the entry-age normal cost method, which produces the long-term rate of member and employer 
contributions sufficient to provide benefits for average future entrants to the plan. This rate may 
be adjusted for the amortization of any actuarial funding surplus and will be adjusted for the 
amortization of any unfunded actuarial liability. 

The most recent valuation for the Municipal Pension Plan as at December 31, 2015, indicated a 
$2,224 million funding surplus for basic pension benefits on a going concern basis. As a result of 
the 2018 basic account actuarial valuation surplus and pursuant to the joint trustee agreement, 
$1,927 million was transferred to the rate stabilization account and $297 million of the surplus 
ensured the required contribution rates remained unchanged.  

The next valuation will be as at December 31, 2018, with results available in 2019. 

Employers participating in the plan record their pension expense as the amount of employer 
contributions made during the fiscal year (defined contribution pension plan accounting). This is 
because the plan records accrued liabilities and accrued assets for the plan in aggregate, 
resulting in no consistent and reliable basis for allocating the obligation, assets and cost to 
individual employers participating in the plan. 

The Society paid $886,238 (2018 - $849,898) for employer contributions while employees 
contributed $775,804 (2018 - $727,006) to the Plan in fiscal 2019. 

 

16. Residents’ trust funds and tenant security deposits:  

The Society administers trust funds for residents and holds security deposits from the residents of 
Little Mountain Court. Trust funds and security deposits held as at March 31, 2019 were $134,673 
and $31,158, respectively (2018 - $130,757 and $15,593). Trust funds are not included in the 
Society’s financial statements. 
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17. Little Mountain Court utilities: 

Little Mountain Court’s cost of utilities is included in the property maintenance expense and is 
comprised of the following items: 
 
  2019 2018 
 
Garbage $ 8,827 $ 8,701 
Heat and lights 92,091 66,196 
Water and sewer 79,040 32,407 
 
  $ 179,958 $ 107,304 
 

18. Remuneration of directors, employees and contractors: 

(a) During the year, the Society paid $990,872 (2018 - $962,818) to the top ten individuals, 
including contractors, whose remunerations were greater than $75,000. 

(b) During the year, no compensation was paid to any members of the Board of Directors of the 
Society. 

 

19. Financial risks and concentration of risks: 

(a) Credit risk: 

Credit risk is the risk of economic loss arising from a party's failure to repay or service debt 
according to contractual terms. Financial instruments that potentially subject the Society to 
concentrations of credit risk consist of cash, investments and receivables. The Society has 
deposited cash and restricted cash and made investments with reputable financial institutions, 
from which management believes the risk of loss to be remote. The Society has receivables 
from services performed and grants receivable from various bodies of the Province of British 
Columbia. Management does not believe there is a significant credit risk. The Society monitors, 
on a regular basis, the credit risk to which the Society is exposed in relation to its financial 
assets and takes steps to minimize the risk of loss. There has been no change in the risk 
exposures from the prior year. 

(b) Liquidity risk: 

Liquidity risk is the risk that the Society will be unable to fulfill its obligations on a timely basis 
or at a reasonable cost. The Society manages its liquidity risk by monitoring its operating 
requirements. The Society prepares budget and cash forecasts to ensure it has sufficient 
funds to fulfill its obligations. There has been no change to the risk exposures from the prior 
year. 

(c) Interest rate risk: 

The Society is exposed to interest rate risk on its fixed interest rate financial instruments with 
respect to fair value risk. Further details about the fixed rate investments are included in note 
3 and the long-term debt are included in note 9. 
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LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
General Fund Schedule 1 
Operations and Changes in Fund Balances 
 
Year ended March 31, 2019, with comparative information for 2018 
 
   Little Mountain Place   Adanac Park Lodge   Little Mountain Court   Total  
  2019 2018 2019 2018 2019 2018 2019 2018 
 
Revenue: 

Vancouver Coastal Health Authority $ 7,732,440 $ 7,392,640 $ 5,480,210 $ 5,425,138 $ - $ - $ 13,212,650 $ 12,817,778 
User fees 2,042,843 1,968,411 1,096,878 1,128,318 538,727 527,260 3,678,448 3,623,989 
Subsidies - - - - 105,843 68,325 105,843 68,325 
Investment income 60,042 41,282 - - - - 60,042 41,282 
Miscellaneous 33,095 (288) 23,880 8,099 7,051 8,503 64,026 16,314 
  9,868,420 9,402,045 6,600,968 6,561,555 651,621 604,088 17,121,009 16,567,688 

 
Expenses: 

Wages and benefits 7,843,549 7,086,148 5,620,490 5,440,820 129,110 132,702 13,593,149 12,659,670 
Property and maintenance  532,575 550,188 378,356 305,875 253,798 205,085 1,164,729 1,061,148 
Food 300,651 304,364 181,691 210,425 - - 482,342 514,789 
Purchased supplies and services 246,380 244,126 179,636 180,431 - 194 426,016 424,751 
Administration 213,970 206,236 85,859 92,111 7,189  18,602 307,018 316,949 
  9,137,125 8,391,062 6,446,032 6,229,662 390,097 356,583 15,973,254 14,977,307 

 
Excess of revenue over expenses 731,295 1,010,983 154,936 331,893 261,524 247,505 1,147,755 1,590,381 
 
Fund balances (deficit), beginning of year 1,148,499 1,082,966 (856,336) (931,719) (216,436) (120,484) 75,727 30,763 
 
Interfund transfers: 

Capital Assets Fund for principal repaid (410,440) (403,070) - - (262,183) (259,478) (672,623) (662,548) 
Capital Assets Fund for mortgage interest paid (29,866) (37,236) - - (13,606) (16,312) (43,472) (53,548) 
Capital Assets Fund for reserves - externally restricted (56,666) (56,665) - - (40,320) (41,545) (96,986) (98,210) 
Capital Assets Funds for reserves - internally restricted (283,500) (255,104) (112,899) (140,000) - - (396,399) (395,104) 
Capital additions (98,118) (21,965) - - - (26,122) (98,118) (48,087) 
  (878,590) (774,040) (112,899) (140,000) (316,109) (343,457) (1,307,598) (1,257,497) 

 
Remeasurement of sick and severance liability (359,950) (171,410) (216,180) (116,510) - - (576,130) (287,920) 
 
Fund balances (deficit), end of year $ 641,254 $ 1,148,499 $ (1,030,479) $ (856,336) $ (271,021) $ (216,436) $ (660,246) $ 75,727  
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LITTLE MOUNTAIN RESIDENTIAL CARE & HOUSING SOCIETY 
Capital Assets Fund Schedule 2 
Operations and Changes in Fund Balances 
 
Year ended March 31, 2019, with comparative information for 2018 
 
  Invested Advanced  Replacement reserve   Minor equipment reserve   Total  
  In capital capital Little Mountain Little Mountain Little Mountain Adanac Little Mountain Adanac 
  assets grants Place - BCHMC Court - BCHMC Place Lodge Place Lodge 2019 2018 

 
Revenue: 
 Investment income $ - $ 2,938 $ 34,748 $ 12,013 $ 45,846 $ 11,900 $ 20,682 $ 5,956 $ 134,083 $ 104,199 
 BC Housing Management 

   Commission - - - 10,000  - - - - 10,000 - 
 Donation income - 200,000 - - - - - - 200,000 - 

  - 202,938 34,748 22,013 45,846 11,900 20,682 5,956 344,083 104,199 
 
Expenses: 

Property and maintenance - - - 48,246 27,230 - 28,845 7,910 112,231 63,870 
Mortgage interest 43,472 - - - - - - - 43,472 53,548 
Amortization of capital assets 536,409 - - - - - - - 536,409 543,307 
  579,881 - - 48,246 27,230 - 28,845 7,910 692,112 660,725 

 
Excess (deficiency) of revenue 

over expenses (579,881) 202,938 34,748 (26,233) 18,616 11,900 (8,163) (1,954) (348,029) (556,526) 
 
Fund balances, beginning of year 11,340,543 114,233 528,350 178,498 500,165 162,841 377,672 117,714 13,320,016 12,619,045 
 
Interfund transfers: 

General Fund for principal repaid 672,623 - - - - - - - 672,623 662,548 
General Fund for mortgage 

interest paid 43,472 - - - - - - - 43,472 53,548 
Capital additions 490,028  (146,191) - - - (174,118) (39,235) (32,366) 98,118 48,087 
Allocations to replacement reserves - - 56,666 40,320  283,500  112,899 - - 493,385 493,314 
  1,206,123 (146,191) 56,666 40,320 283,500 (61,219) (39,235) (32,366) 1,307,598 1,257,497 
 

Fund balances, end of year $ 11,966,785 $ 170,980 $ 619,764 $ 192,585 $ 802,281 $ 113,522 $ 330,274 $ 83,394 $ 14,279,585 $ 13,320,016 
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