
IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING  

MAY 11, 2021 - 3:00 P.M.  
 

THIS MEETING WILL BE HELD IN PERSON AND ZOOM  
 

AGENDA 
 
 

I. Call to Order 
 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 
 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s) 
 

 
VII. Unfinished Business 

 
VIII. New Business 

 

A. The Right Door annual report - Kerry Possehn 
B. Resolution for Jamie Bevington 
C. Request to fill the Public Health Vision Technician position 
D. Request to fill the Commission on Aging Transportation Coordinator position 
E. Request to hire a Site Host or Hostess Coordinator for the Ionia County Commission 

on Aging’s Clarksville Meal Site 
F. Request appointment to the Board of Public Works-Denis Sitzer-Three year term 
G. Request for approval of Amendment 3 between Michigan Department of Health and 

Human Services and Ionia County Health Department 
H. Request appointment to the Tax Allocation Board Mary Lou Mulick- One year term 
I. Request approval of ratification of signatures for the Public Defender’s contract with 

Area Community Services Employment and Training Council 
J. Approval of Marine Grant Amendment  
K. County Administrator evaluation   
 

 
IX. Department Reports 

 
 

X. Reports of Officers, Boards, and Standing Committees 



A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker 

 
XIII. Closed Session 

 
XIV. Adjournment 

 

 
Board and/or Commission Vacancies 

 
• Economic Development Corporation/Brownfield Redevelopment Authority – One three-year 

term expired April 2020. 
• West Michigan Regional Planning Commission – One one-year terms, expired December 

2019. 
• Tax Allocation Board – One –one-year term expired January 2021 
• Board of Public Works-two-three-year terms expired January 2021 
• Central Dispatch-one-two-year term expired December 2020 

 
 

               Appointments for consideration in the month of April 2021: 
 Economic Development Corporation/Brownfield Redevelopment Authority- three three-

year terms available  
 Land Bank Authority-three three-year terms expiring in April 2021 

 
Appointments for consideration in the month of May 2021: 
 



MISSION 

To be the premier behavioral 
healthcare provider in our service area 

VISION 

To be an integral and valued partner in 
a community committed to the 
wellness and full participation of all its 
citizens 

VALUES 

Our responsibilities are carried out 
with our values in: 

Provide quality accessible care, 
healing, wellness and recovery 
throughout our service area 

Provide solutions, education and 
alternatives to give you hope for 
today, tomorrow and in the future 

 

WHOM WE SERVE 

We provide services and supports for 
people of all ages who have severe 
mental illness, intellectual/
developmental disabilities, co-
occurring, and/or serious emotional 
disturbances.  

 

 

BOARD OF DIRECTORS 

 

Mary Barker 

Michael Gallagher 

Clinton Galloway 

Nancy Haga 

Melissa McKinstry 

Deborah McPeek-McFadden 

Susan Meagher 

Gretchen Nyland 

Nancy Patera 

Linda Purcey 

Georgia Sharp 

Ron Thomas 

 

 

 

ANNUAL REPORT TO THE COMMUNITY  

Photo Caption 

 

Dear Community Members, 

On behalf of the Board of Directors and Staff of The Right Door for Hope, Recovery and 

Wellness, we are pleased to present our Annual Report for Fiscal Year 2020. Due to the 

Covid19 pandemic, this year was a challenging year for everyone and much of what we took 

for normal in our society was turned upside down. The Right Door took this as an opportunity 

to develop and evolve our services to best work in our community. 

At The Right Door for Hope, Recovery and Wellness, during the pandemic, we continued to 

provide services to those in our community via telehealth and via phone. Our agency also 

strived to ensure our persons served had a safe place to stay, adequate food supplies, and 

connections via phone, Facebook Live posts, and telehealth. During this time, we also 

continued to provide and coordinate high quality, responsive behavioral healthcare for 

approximately 2107 individuals in our community. Last year, our agency responded to 

approximately 465 crisis calls and had over 1700 referrals for services.  All of our services 

have increased significantly over the past year and we anticipate this higher level of need to 

continue for mental health and substance abuse services. 

The Right Door strives to provide services that treat the whole person, mind, body and spirit. 

We value quality, accessible care, healing, wellness and recovery for all. We focus on the 

principles of the Person/Family Centered Planning Process for each individual we serve to 

give hope for today, tomorrow, and the future.  This focus did not change during the 

pandemic and our staff have continued their excellence at providing services to those in our 

community. 

During 2020, our agency continued to be innovative with new programs.  We are pleased to 

have added psychiatric urgent care services.  We also continued to provide social work 

services in the schools and our jail diversion program, along with our partnerships with local 

primary care physicians and hospitals, DHHS, law enforcement, and the court system. 

During 2020, The Right Door continued to make every effort to be good stewards of our 

funds and provide high quality services. Our agency was  accredited through CARF 

International with the highest accreditation of three years and also received the highest 

Recipient Rights survey certification of three years.  

The Right Door appreciates your past advocacy and ask for your continued support to keep 

our public community mental health system accountable to the public and rooted in our 

county. We must continue to be vigilant to keep our funding from being diverted to entities 

that do not share our commitment to the people we serve in our community every day.  

Sincerely,                     Sincerely, 

Kerry Possehn                 Melissa McKinstry 

Chief Executive Officer               Board Chairperson 

Fiscal Year 2020 (10/01/19—9/30/20) Published Summer 2021 



QUALITY COUNTS 

Continuous Quality Improvement involves everyone associated with the service experience and ensures the 

highest quality treatment and support services to those we serve. 

The Right Door for Hope, Recovery and Wellness measures, monitors and manages organizational performance 

in a variety of ways, utilizing the most objective data available. 

INTEGRATED HEALTHCARE— 

whole person care: treating 

mental and physical health 

75% of those referred without a 

Primary Care Physician (PCP) were 

connected with a PCP at the time of referral 

visit. 

87% of referrals received a health 

screening and education on healthy living 

and wellness. 

96% of individuals referred from the 

Emergency Room related to behavioral 

health needs were contacted to engage in 

services.  persons served who identified as 

high utilizers of the Emergency Room  

obtained community based  services from a 

PCP within the next 60 days. 

100% of Ionia county Physician 

offices have received  monthly materials on 

the benefits of Whole Person Care (physical 

and mental health treatment services). 

DIABETES 

SCREENING 

● 91.67% of those 

served between the 

ages of 18-64 with 

schizophrenia or bipolar 

disorder and were 

dispensed an anti-

psychotic medication 

had a test to screen for 

diabetes during the 

year 

CARDIOVASCULAR 

SCREENING 

● 75.51% of those 

served between the ages 

of 25 and 64 with 

schizophrenia or bipolar 

disorder and were 

dispensed an anti-

psychotic medication 

received a 

cardiovascular health 

screening during the 

year 

 

ACCESSIBILITY 

TO SERVICES: 

78% of individuals were 
seen for a behavior health 
screen within 7 days of their 
request 

98.7% of individuals seen 
by Med Svcs were 
connected with their Primary 
Care Physician when health 
issues or further assistance 
was needed.  

93.5% YTD FY20 
Medicaid Population served 
have received an annual 
physical 

 

 

EFFECTIVENESS 

and 

SATISFACTION: 

96.0% of persons served 
report satisfaction with 
services and treatment 
provided at our agency 

90.50% of persons 
served expressed services 
met their needs and 
expectations  

100% of persons served 
working with a Peer 
Specialist reported 
understanding their 
diagnosis and treatment 
better and having a positive 

impact on their life 



SERVICES TO OUR COMMUNITY 

Number of Person Served: 

Adults w/ Serious Mental Illness          1242 

Children w/ Serious Emotional Disturbance        638 

Persons w/ Intellectual/Developmental Disabilities      259 

Crisis Interventions Prescreen for Hospital         274 

        

Mental Health Spending by Program - FY2020 

Community Living Supports/Training……………….$4,153,289 

Supports Coordination/Case Management,,,,,…….$2,324,707 

Home-Based/Infant Mental Health Services………$1,522,342  

Inpatient Psychiatric Hospital Services……….……$1,489,730 

Medication Services………………………………….$1,184,054 

Autism Services……………………………………....$1,074,550 

Outpatient Therapy Services…………………………..$870,750  

Access/Assessment Services…………………………$827,020 

Personal Care—Specialized Residential…………….$651,636  

Peer Directed/Operated Services………………….….$396,947  

Crisis Intervention/Emergency Resp After Hours…...$264,043  
 

Percent of Spending by Population 

Persons w/ Intellectual/Developmental Disabilities: 40.25% 

Adults w/ Serious Mental Illness:         42.25% 

Children w/ Serious Emotional Disturbance:    17.50% 

 

FY 2020 Service Highlights 

SERVICE HIGHLIGHTS: 

• Service Penetration Rate is 6th best out of 12 

other agencies in our region 

• 98% follow-up within 7 days after discharge 

from Psychiatric Hospital stays for both children 

and adults 

• Re-admission rate of 0% for children and re-

admission rate of 9.5% for adults within 30 days 

of discharge from a Psychiatric Hospital stay 

• Staff Retention is over 90% for our agency and 

we have retained 100% of our Autism Program 

BCBAs for the entire year. 

• Established a Food Pantry for our persons served 

and provided food security for over 100 families 

during the pandemic 

• Drab-to-Fab event was held once during the 

year  providing clothes, haircuts, toiletries to peo-

ple we serve  

• Provide Making Memories Day Camp for those 

with Alzheimer disease during the first 6 months 

of the year (due to the pandemic). 

• Host to over 25 Facebook “Live” connections 

during the year due to the pandemic.   

 

 

The Right Door for Hope, Recovery and Wellness is funded, in 

part, by the Michigan Department of Health and Human Services 



FY 2019 Partnership Highlights 

• The Ionia County Community Collaborative (IC3) was developed over the past 18 months to 
have a place for collaboration, resource sharing and integration of services, when appropriate, to 
improve the lives of children, families, seniors and special populations residing in Ionia County.   

 

• Coordinate monthly meetings with Ionia ISD staff and local school administrators 

 

• Partner with Ionia Public Schools to provide School-based Social Workers in four elementary 

and the Middle School. In FY2019, there were: 

    1542 Student Interventions   

    102 Classroom Sessions on Health & Wellbeing 

    133 Small groups on Skill Development/Friendships 

 

• Provide space for Veteran’s Service Office in the Ionia building for increased accessibility to 

their services 

 

• Partner with the Ionia County Jail by providing Masters-level Clinicians for jail diversion ser-

vices, clinical interventions with jail residents, and providing addiction groups. In FY2019, there 

were: 

     740 clinical interventions in the jail 

    Substance Use Disorder (SUD) services to 59 individuals/182 services 

  CBT for Addictions Groups: men and women specific 

 

• Provide space for DHHS Eligibility Specialist in Ionia building for ease in accessing their ser-

vices 

• Partner with Ionia Health Department for flu shot clinic and other vaccines on-site  



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Health Department Public Health Vision Tech 

May 11, 2021 
 
 

CONTACT:  
Ken Bowen, Health Officer 
Peg Shaull-Norman, Director of Personal Health 
 
DESCRIPTION: 
 We have received notice of retirement from Gayle Stevenson. She has been a valuable 
employee for this County for 44 years. Her retirement will leave us with a Vision Technician 
vacancy. The position is a Grade 7, 0.48 FTE. We would like to hire before her retirement date 
so she can assist in training her replacement.  
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A 
 
FINANCIAL ANALYSIS: 
Already Budgeted   
 
LEGAL REVIEW: 
N/A 
 
DEADLINE: 
N/A 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Request approval to fill vacant Public Health Vision Technician position, 0.48 FTE, 
Grade 7, Step 1.  
 

ADMINISTRATOR’S RECOMMENDATION: 
County Administrator recommends approval of this request.  
    



IONIA COUNTY COMMISSION ON AGING 
REQUEST FOR DISCUSSION/ACTION 

 
Request to hire a Transportation Coordinator for the Ionia County Commission on Aging 

Transportation Program 
May 11, 2021 

 
CONTACT: 
Carol Hanulcik, COA Director 
 
DESCRIPTION: 
COA requests permission to begin the process to hire a full-time Transportation 
Coordinator. Our current coordinator is retiring as of September 18th.   To allow for the 
time needed to reach qualified candidates, interview, vet and train a replacement,  we’d 
like to start the process now. 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
COA transportation is provided to clients served by many local agencies. This position  
also oversees the fleet for COA Meals on Wheels™ delivery. 
 
FINANCIAL ANALYSIS: 
This position is included in our 2021 budget and position allocations.  It is essential to 
our providing services which are funded in part by MDOT, AAAWM and also by our 
county’s Senior Millage. 
 
LEGAL REVIEW: 
none 

 
DEADLINE: 
Finding a good fit for this position will take time and our required vetting process is 
extensive. Our goal is to find a replacement by August 18th to give us a 4 week overlap 
with our outgoing Transportation Coordinator, Sherry Jones. We’d like Sherry to 
introduce the new coordinator to the team and help train her or him.  
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
The Commission on Aging requests permission to hire a full-time Transportation 
Coordinator. 
 
DEPARTMENT HEAD RECOMMENDATION: 
I recommend we start the hiring process now. This position and its responsibilities are 
complex, and COVID has made it even more so. Having the benefit of Sherry’s experience 
for training would be a major help to the agency.  
 



I’d also like to take this opportunity to thank Sherry for her excellent stewardship of this 
department.  She has been instrumental in making many, important upgrades to the 
department and her help to me has been very, very much appreciated.  
 
I need to add that Sherry has been with the COA since 2008 and served in multiple 
positions always with a positive, can-do  attitude. We’re thrilled she is interested in 
staying involved in an as-yet-undetermined,  part-time role. Thank you, Sherry, for your 
service to COA. 
 
ADMINISTRATOR’S RECOMMENDATION: 

County Administrator recommends approves this request. 



IONIA COUNTY COMMISSION ON AGING 
REQUEST FOR DISCUSSION/ACTION 

 
Request to hire a Site Host or Hostess Coordinator for the Ionia County Commission on 

Aging’s Clarksville Meal Site 
May 11, 2021 

CONTACT: 
Carol Hanulcik, COA Director  
 
DESCRIPTION: 
COA requests permission to hire a Site Hostess for our Clarksville Meal Site as the 
current Site Coordinator will be retiring.  The position is normally 6 hours per week, or 
an FTE of  .16, for meal service twice per week.  
 
In response to the current pandemic however, our Meals Site Coordinators have 
regularly helped with other Nutrition Department job tasks – delivering meals, working 
in the kitchen, etc.  Hours worked completing these tasks are in essence substitute 
hours for vacant positions. Position remains part-time. 
 
Core responsibilities of position include:  safe meal service, recruiting and training 
volunteers, referrals to other staff, site activities, participant registration/wellness 
checks/calls and record keeping.    
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
none 
 
FINANCIAL ANALYSIS: 
Hours for this position are included in agency budget.  Position is Pay Grade 4, currently 
$11.27 per hour.  
 
LEGAL REVIEW: 
none 

 
DEADLINE: 
As soon as possible.  
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Requesting Ionia County Board of Commissioner’s approval to hire a Site Host or 
Hostess Coordinator for our Clarksville Meal Site due to a staff member retiring. 
 
DEPARTMENT HEAD RECOMMENDATION: 
I recommend we fill the position. The COA Board has previously approved our moving 
forward to fill existing positions as they become vacant. 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator recommends the board approve this request. 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Agreement with Michigan Department of Health and Human Services 

May 11, 2021 
 
CONTACT: 
Ken Bowen, Health Officer 
 
 
DESCRIPTION: 
Amendment 3 of the Agreement between Michigan Department of Health and Human Services and 
Ionia County Health Department for FY 10/1/20-9/30/21 revises Essential Local Public Health 
Services(ELPHS) and categorical budget details output measures and performance criteria and  
increases funding for Public Health Emergency Preparedness  
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A 
 
 
FINANCIAL ANALYSIS: 
The amendment increases our CPBC contract from $2,291,944 to $2,321,269 (increase of $29,325)  

 

 
LEGAL REVIEW: 
N/A 
 
 
DEADLINE: 
N/A 
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
1. Request approval of Amendment 3 of the Agreement between Michigan Department of Health and 
Human Services FY 20/21 and Ionia County Board of Commissioners on behalf of Ionia County 
Health Department and authorize the signature of Ken Bowen, Health Officer.  

 
 
ADMINISTRATOR’S RECOMMENDATION: 
The County Administrator request this issue be approved 



 
 

OFFICE OF THE IONIA COUNTY CLERK 
GREGORY GEIGER, COUNTY CLERK 

_____________________________________________________________________________________________________________________ 
 

 

 

 

 

 
_____________________________________________________________________________________________________________________ 

 

PHONE 616-527-5322   ●   FACSIMILE 616-527-8201   ●   CLERK@IONIACOUNTY.ORG 

100 WEST MAIN STREET, IONIA, MICHIGAN 48846 
 

 

April 19, 2021 

 

 

 

To the Ionia County Board of Commissioners, 

 

As Clerk of the Ionia County Tax Allocation Board, I have been instructed by unanimous vote to 

bring forth their request that Mary Lou Mulick be appointed as the Citizen-at-Large member, 

effective immediately. 

 

 

 

Respectfully, 

 

 

  
Gregory Geiger, County Clerk 



IONIA COUNTY BOARD OF COMMISSIONERS  

REQUEST FOR DISCUSSION/ACTION 

Approval of Public Defender Office Contract with Area Community Services  

Employment and Training Council (ACSET)[West Michigan Works] 

April 23, 2021 

CONTACT: 

WALTER J. DOWNES, Chief Public Defender 

DESCRIPTION: 

The Public Defender Office has been selected to provide legal services to West 

Michigan Works' clients who are job seekers who need expungement of prior criminal 

convictions to seek better employment opportunities. West Michigan Works handles the 

prescreening of eligible clients, and pays all costs and expenses for the client to process 

their expungement, if eligible. 

OTHER DEPARTMENTS/AGENCIES AFFECTED: 

NONE 

FINANCIAL ANALYSIS: 

No change or impact on county budget. West Michigan Works will reimburse Ionia 

County Public Defender for all out of pocket expenses, and pay a flat fee for 

processing their clients through the legal process of expungement. Depending on 

number of clients, it may generate an income of up to $15,000.00 for the coming year 

from the contract. 

LEGAL REVIEW: none  

DEADLINE: 

ASAP 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

Motion/Approval of Public Defender Office contract with ACSET [West Michigan Works] 

ADMINISTRATOR'S RECOMMENDATION:                                                                                       

County Administrator recommends approval of this request  




