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Ionia County Board of Commissioners 

100 West Main Street, Ionia, Michigan 48846 

 

October 4, 2021 6:00 p.m. 

 

Minutes 

 

 

Members Present:  County Commissioner Chairman David Hodges, County Commissioner 

Vice Chairman Larry Tiejema, County Commissioner Karen Banks, 

County Commissioner Ally Cook, County Commissioner Scott Wirtz 

County Commissioner Jack Shattuck, County Commissioner Georgia 

Sharp 

 

Members Absent:  
 

Other Present:  County Administrator Stephanie Fox County Finance Director Linda 

Pigue, County Treasurer Judith Clark, County Clerk Greg Geiger 

 

I. Call to Order 

Hodges called the meeting to order at 6:00 p.m. 

 

II. Pledge of Allegiance 

Hodges led the pledge of allegiance. 

 

III. Invocation 

Sharp led the invocation. 

 

IV. Approval of Agenda 

Board discussed agenda. 

Motion to Approve Agenda 

Moved by Tiejema 

Supported by Shattuck 

Motion carried by voice vote 

 

V. Public Comment 

No public comment. 

 

VI. Unfinished Business 

No unfinished business. 

 

VII. New Business 

Fox, Pigue and Clark presented the Board with a budget proposal with the 

recommendation that it be published on October 5, 2021 in accordance with state 

law. Board discussed proposed budget in depth. Board discussed the individual 

elements of the budget. First item, total satisfaction of the debt associated with the 



 

 

Justice wing of the Courthouse. Board discussed the elimination of future loan 

payments and the future interest savings from the early payoff. Clark confirmed 

there would be no penalty for the early payoff.  

 

Pigue briefly presented the original budget (Option A) as discussed in previous 

meetings with provisions such as a minor increase to the employee wage scale 

and the change in health care providers.  

 

Pigue then presented a modified budget (Option B) with the recommendation to 

increase the employee wage scale to make the county’s compensation competitive 

and to attract and retain skilled workers. Increases would vary, but largest 

increases would be to those at the lowest pay grade, and smallest increases would 

be those at the highest pay grade. Board engaged in discussion on the need to 

compete financially for employees, point was made multiple times that current 

wage scale is currently only competitive with the food service industry. 

Discussion was held on the multiple job vacancies across the county that are not 

attracting any candidates, including vacancies in the Sheriff’s Office, the 

Maintenance Department, and in the Road Department.  

 

Fox, Pigue, and Clark submitted proposal to finance the wage increase. Board 

engaged in discussion as to the specific elements of the proposal. Discussion was 

held regarding the outsourcing of the custodial work similar to the system used by 

the Road Department. Discussion continued on the outsourcing of maintenance 

work. Maintenance Director and one Maintenance employee to be retained, the 

three open maintenance positions would be outsourced until qualified candidates 

could be hired. Board discussed the fact that two of the maintenance positions 

have been open and vacant for more than six months and have not attracted any 

qualified applicants.  

 

Discussion continued regarding proposal to finance the wage increase. Board 

discussed modifying budget to a third iteration before publication. Fox informed 

the Board of the legal requirement that budget must published and that the 

Finance Department has presented two valid budgets from which the Board can 

select from for publication.  

 

Banks moved to publish the modified budget (Option B) as presented by the 

Finance Department including the wage increase with financial offsets. Shattuck 

moved to amend Banks’ motion. Shattuck amendment to alter modified budget 

(Option 2) to include only a portion of wage increase and offsets at 60%. Board 

discussed the amendment, noted amendment would create previously discussed 

third iteration of the budget. Board discussed feasibly of creating new budget in 

less than 12 hours. Discussion on parliamentary procedure. Banks declined to 

amend or withdraw motion. Hodges called for roll call vote regarding the 

amendment.  

 

Motion to Reduced Proposed Budget to Sixty Percent Prior to Publication 



 

 

Moved by Shattuck 

Supported by Tiejema 

Motion defeated by roll call vote (5-2) 

Yes – Tiejema, Shattuck 

No – Hodges, Banks, Cook, Wirtz, Sharp 

 

Board moved to the original motion. Hodges called for roll call vote on the 

motion. 

 

Motion to Publish Proposed Budget (Option B) 

Moved by Banks 

Supported by Sharp 

Motion carried by roll call vote (6-1) 

Yes – Hodges, Tiejema, Banks, Cook, Wirtz, Sharp 

No – Shattuck 

 

VIII. Public Comment 

Shattuck indicated willingness to speak with individuals regarding the budget. 

 

Sheriff Charlie Noll commented on the proposed budget, and the three positions 

that his office is forfeiting to help offset the cost of the wage increase. 

  

Central Dispatch Director Lance Langdon commented on the staff compensation 

discussion and noted that his staff is currently responsible for all the custodial 

duties at the Central Dispatch office.  

 

Tiejema commented on the wage increases, budget details, good governance, and 

on the need to understand the budget process. 

 

IX. Adjournment 

Motion to Adjourn 

Moved by Cook 

Supported by Tiejema 

Motion carried by voice vote 

 

 

 

    
David Hodges, Board of Commissioners Chairman  Gregory Geiger, County Clerk 


