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MISSION STATEMENT
North Pointe Ballet’s mission is to make classical ballet  

accessible to everyone in our community.
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 I. ABOUT THE ORGANIZATION 
North Pointe Ballet (NPB) is a 501(c)(3) organization founded by Janet Strukely-Dziak in 2016. NPB’s mission 
is to make classical ballet accessible to everyone in our community. NPB provides high-quality, professional 
ballet to Northeast Ohio through full-length theatrical events that are family-friendly, educational 
workshops that create learning opportunities in the arts for those who may not have access, and through 
initiatives that are inclusive of audiences and performers of all abilities. NPB is committed to increasing 
diversity and equity in the arts by addressing and 
removing barriers for underrepresented communities.

NPB is currently providing programming such 
as sensory friendly theatrical performances, arts 
education workshops in local elementary schools, 
scholarships for dancers of diverse ethnicity, 
opportunities for children with special needs to 
learn and perform ballet, on-site dance education 
reaching youth of diverse ethnicities, and community 
engagement performances at community sites such 
as senior living communities, hospitals, arts festivals, cultural arts centers, and libraries in addition to full-
length classical works onstage. (From the North Pointe Ballet Website)

Fast forward to today – thanks to generous support from the Cleveland Foundation, North Pointe 
Ballet (NPB) retained the services of Janus Small Associates to guide and facilitate the organization’s 
leadership and stakeholders through a strategic planning process addressing the period of 2022 – 2025.

 II. THE PLANNING PROCESS / Format and Findings 
FORMAT: The NPB strategic planning committee included members of the NPB Board of 
Directors, staff, and contractors: 

• Breanna Carden
• Jane Christyson
• Janet Dziak
• Jacquelynn Gaines

• Melaina Kampf
• Melissa Kozub
• Elizabeth Radachi
• Leanna Mullen

• Letitia Lopez
• Laura Polgar
• Anthony Smits
• Terry Strukely

There are many factors that determine just how in-depth any given strategic planning process 
should be, for example:

• An organization’s resources (time, money, people)
• Leaderships shifts within an organization 
• External requirements (funding agencies, etc.)
• Level of satisfaction of those being served by an organization and those providing the service
• Significant shifts within the internal organization and/or external community
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A planning process can be designed to be both 
comprehensive and thorough on a variety 
of levels. Therefore, it is most important to 
develop a process with a scope matching the 
needs of an organization at a given point in 
time. With ongoing input from the strategic 
planning committee, the consultant structured 
a planning process best suited to the current 
capacity and needs of NPB. Following the 
consultant’s in-depth review of selected NPB 
materials (Board meeting minutes, program/
services materials, budgetary materials, and marketing/public relations materials as examples), the 
planning process formally began with a confidential online survey of the Board of Directors, staff, and 
contractors regarding mission, vision, strengths, weaknesses, opportunities, and challenges. After the 
Board/staff/contractor survey, the first strategic planning committee work session took place in mid-
March of 2022, followed by two additional comprehensive strategic planning work sessions held in 
May and June 2022. Along with the Board/staff/contractor survey, to inform the work of the strategic 
planning committee, the consultant conducted interviews with partners and funders; conducted a 
survey of parents; and met with a smaller group to discuss the four NPB programs and where 
they are headed, and a finance work group. Both groups were made up of Board and staff 
members.

FINDINGS: 

BOARD / STAFF / CONTRACTOR INPUT
As stated above, Janus Small Associates developed and implemented an online survey for 
Board, staff, and contractors. Below please find the main themes and highlights that emerged from 
their responses.

In general: survey respondents are very supportive of the mission and purpose of NPB and the 
effort that goes into fulfilling that mission. Given that the majority of respondents consist of 
dancers (47%) or dancer/staff (16%), a lot of the responses focus on issues important to the 
professional company but not to the exclusion of sustaining and growing the overall 
organizational mission of making dance accessible to all.

REGARDING MISSION AND VISION
Respondents in their own words describe the mission of NPB with nearly complete consistency 
(84%) as “To make classical ballet accessible to everyone.” Some participants cite various 
aspects of this accessibility, i.e. “To make the art of dance available to everyone not only to watch 
but also to perform” and “provide students of all abilities and backgrounds a chance to experience 
ballet,” as well as breaking down barriers for audiences “including a ordability, understanding (i.e., 
why we have a narrator)” in an “inclusive and welcoming atmosphere”.



Janus Small Associates
3220 Green Road • Cleveland, OH 44122 • 216. 408.2711 • www.janussmallassociates.com

5

Survey participants’ visions for the organization 
going forward include plans for growth in all 
areas of programming and outreach (44%) 
while maintaining its mission focus (33.3%). 
Achievement of those aspirations is envisioned 
by strengthening and expanding the professional 
company (33.3%), e.g., a “Robust company of 
professional diverse dancers” as well as growing 
the organizational and administrative capacity 
of NPB (22%), “systems in place so operations 
run smoothly” and “solid, defined, trained 
administrative roles”. Some respondents also see increased marketing/visibility for NPB, e.g, expanded 
community partnerships, and financial stability as key factors to sustaining growth.

KEY THEMES
The primary areas identified in the vision for the future: growing programs, establishing solid 
organizational/administrative capacity, strengthening the company, as well as improving marketing/
visibility are echoed throughout the survey as weaknesses, challenges, and opportunities. However, 
these ideas are wrapped in the context of NPB’s organizational needs and its unique mission; therefore, 
the importance of mission focus and long-term goals planning emerge as critical to balancing the 
intersection of supporting a professional dance company while expanding the definition of inclusivity 
in all areas of NPB’s work.

1. GROWING PROGRAMMING: NPB’s programming is recognized as the driver of its mission to 
“make classical ballet accessible to everyone” and respondents praise their “professionalism, 
quality programming” (33.3%), citing as key strengths its community engagement /outreach 
(39%) and the wide appeal of main stage productions (39%), e.g., “Full length productions that 
are enjoyable… not “boring ballet”, along with its focus on divers-able dancers/participants 
(28%). Growing programming is a hoped-for vision, e.g., “Hopefully one more main stage 
production and smaller outreach style programs incorporating more groups of people” and 
seen as an important opportunity going forward, e.g., “Expanding our divers-abled program (A 
Chance to Dance)” and “Reaching more audience members who would benefit from the sensory 
friendly performances”. Deepening and developing new partnerships are also cited as part of 
this opportunity to grow programs and serve new audiences (28%), e.g., “Expand outreach 
program to reach more children/schools in the Northeast Ohio area.” 

2. STRENGTHENING THE PROFESSIONAL COMPANY: The focus on the professional company 
is inevitable due to the large number of dancers who participated in the survey. Growing the 
company is seen by 1/3 of respondents as one of NPB’s greatest opportunities going forward. 
There are concerns about pay/benefits and becoming a full-time company, e.g., the challenge of 
“losing dancers due to lack of pay/other jobs” as well as the opportunity moving forward to “grow the 
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company, pull in new dancers” and “To continue their growth so that they may become a nationally 
known company”. Important ideas surface throughout the survey about the necessity of a committed 
company in preserving and furthering NPB’s mission, e.g., “Offering better pay and benefits to its 
dancers allowing them to fully devote their time and energy to the company.” 

3. ORGANIZATIONAL / ADMINISTRATIVE CAPACITY: A major concern throughout the survey 
was growing the organizational infrastructure and particularly the administrative capacity. The 
greatest weakness is seen as having an Artistic Director who must also function as the Executive 
Director (39%), e.g., “Dependence on Janet for just about everything” and the limited capacity 
of the administrative staff (33%). However, it is also acknowledged that there is strong internal 
communication, e.g., “executive artistic director is a great leader and involves staff, board, and 
dancers in decisions” and NPB has created a “friendly, understanding, open, and accepting work 
environment.” Administrative and organizational capacity are seen as important to address 
during strategic planning (50%), e.g., “addressing capacity to continue operating at its current 
level and with future plans is important”.

4. MARKETING: Growing the audience and community awareness for NPB is seen as another 
organizational need and opportunity. Marketing efforts are flagged as a weakness, e.g., “We do 
not adequately market ourselves” and “Creating an effective marketing strategy” is noted as a 
challenge moving forward. As part of strengthening and professionalizing the administrative 
staff, improved marketing is hoped for, e.g., “bringing in skilled marketing assistance and defining 
what success is in this area”. Developing new partnerships is cited as another avenue to drive 
further awareness about NPB throughout the arts communities as well generating awareness 
for new audiences and dancer participants, e.g., to “partner with other artistic organizations to 
become more a part of the art community in Cleveland would be a great way to get our name out 
there and make connections.”

5. MISSION FOCUS: The mission of NPB is genuinely embraced by all survey participants and 
ultimately are interested in focusing in on furthering NPB’s mission e.g., “Continuing to ask the 
question and always expanding on what 
making ballet accessible means and 
how we can be meeting needs better.” It 
is suggested that some streamlining of 
programs may be in order to allow for 
focus and growth on mission-centric 
activities, e.g., “Shifting efforts from low 
value initiatives to bolster the critical to 
mission stuff”. When survey participants 
ranked NPB programs, three that topped the ranking - professional company, A Chance to 
Dance, and mainstage productions. Programs bunched in a second tier include community 
engagement performances, sensory friendly performances, and On-Site Education. 
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6. PLANNING / LONG-TERM GOALS: While NPB’s lack of planning, e.g., “Constantly adding/changing 
programming” is among its weaknesses, survey respondents see an opportunity in “Wanting a clear 
plan to guide our future.” They are interested in seriously engaging in the long-term planning required 
for sustainable growth, e.g., “How do we grow/increase capacity slowly & controllably?” Long term 
goals/planning is considered an important topic for strategic planning by 40% of respondents. 

7. FINANCIAL STABILITY: The survey participants comment that without financial stability, 
growth and sustainability are not achievable, e.g., “NPB has opportunity to expand programming 
with their mission and direction if resources 
allow”. Funding instability is considered a 
weakness by 33.3% of survey participants, 
e.g., “Lack of funding/capitalization” and 
as the greatest challenge for NPB going 
forward (67%) e.g., “funding sources 
unreliable or inconsistent” and “will funders 
get tired of funding our same programs 
year after year?” Financial stability/fund 
development is also seen as an important 
topic for strategic planning (50%). 

SWOC ANALYSIS INPUT (STRENGTHS-WEAKNESSES-OPPORTUNITIES-CHALLENGES)
The following SWOC was developed with consistent input from the initial Board/staff/contractor 
survey, and the strategic planning committee. 

STRENGTHS WEAKNESSES

•  Positive work environment 
•  Community engagement / outreach 
•  Wide appeal of programming 
•  Accessibility – provide opportunity to multiple 

audiences and participants 
•  High quality programming 
•  Focus on divers-able dancers/participants 
•  Youth focus 

•  Artistic Director’s dual role as ED 
• Funding stability 
•  Administrative capacity 
•  Too little rehearsal time 
•  Lack of focus/planning

OPPORTUNITIES CHALLENGES

•  Grow professional company 
•  Better pay/benefits for professional company 
•  Growing the audience 
•  Expand outreach and community partnerships 

•  Funding/financial stability 
•  Ability to focus on both professional company and 

mission of serving diverse community 
•  Marketing visibility 
•  Losing dancers due to lack of pay 
•  Increasing administrative capacity
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COMMUNITY INTERVIEWS AND PARENT SURVEY: 
As stated earlier, to complement and inform the work completed at the planning sessions and in 
line with the strategic planning committee’s commitment to broad input, Janus Small Associates 
conducted interviews with individuals representing the Community Foundation of Lorain County, 
the Fowler Family Foundation, The George Gund Foundation, Lorain County Metroparks, Nord 
Family Foundation, Nordson Corporation Foundation, and the Stocker Foundation. Their wise 
input informed development of the goals and objectives presented later in this report. Janus Small 
Associates also developed and implemented an online survey for parents of participating children 
with NPB. Following, please see information about respondents overall feelings about NPB and 
the key themes that emerged from the parent survey responses.

Overall, the close to 70 parents responding to the survey are overwhelmingly positive about 
their child’s experience with NPB. Respondents are largely from Cuyahoga County (54%) and 
their children are ages 6 through 16+ with a heavy concentration in ages 12-15 (42%) and ages 
9-11 (29%). Two-thirds of the children are participants in Youth Cast; other key programs include 
Summer camps/classes (29%) and Peer Modeling (17%) and over 25% of parents identify their 
child as being diverse-abled. 

All the parents of NPB participants that were surveyed have excellent overall impressions regarding 
NPB and are especially enthusiastic about the impact that its performance opportunities and 
experiences have had on their children. 

The key themes that drive this positive feedback are:

• How much their children enjoy performing with NPB 

• The inclusive and welcoming atmosphere at NPB

• NPB’s mission of making classical ballet accessible to all

• Children gaining self-confidence and other social / emotional skills

• The unique opportunity to participate in a professional ballet production

• The caring attitude of NPB teachers/leadership

Parents are extremely positive about and grateful for the unique performance opportunities 
NPB has provided for their children when responding about their ‘favorite things’ and how ‘NPB 
has impacted their child’. Comments include: “NPB allows a child to perform in a safe environment”; 
“She loves dancing on the big stage and being treated like one of the ‘real’ ballerinas.” and “(children) 
love the idea of being in a performance and family coming to see them as a star” Also NPB has 
encouraged children to continue dancing, with 66% strongly agreeing with the statement: My child 
talks about continuing with dance studies.
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Parents are also extremely pleased with the inclusivity and welcoming culture for all the young 
dancers and their families, commenting “There is a sense of compassion for all”; “I have 1 diverse-
abled child, and 1 non diverse-abled child … my favorite thing is that it NPB can accommodate both 
of them well”; and “positive attitude, inclusive, minority, affordable, accepting - moms always make 
us feel a part of the action”.

The overall mission of NPB is very impactful to parents (24%) - they understand the importance 
of and special position that NPB has in the dance world, e.g. “NPB is amazingly forward thinking 
especially for a ballet company”; “a great mission of making classical ballet accessible to everyone,” 
“they use their mission to guide all aspects of what they do”.

Responses also indicate that their children have improved self-confidence, developed 
friendships and learned to accept more responsibility as result being involved with NPB 
programs. For instance, 61% of parents strongly agree with the statement My child forged new 
friendships as a result of being involved with NPB and 59% strongly agree that My child exhibits 
more confidence and independence since becoming involved with NPB. Also, survey comments 
include: “my daughter has gained so much self-confidence by performing with North Pointe”;“my 
children have learned to have the responsibility that comes with being in a performance” and “NPB 
has taught my child compassion, understanding, patience, and perseverance”.

The opportunity to train and work with a real ballet company is also seen as valuable to 
parents. For example: “the opportunity to rehearse and perform alongside NPB company dancers 
has changed the course of her life”, “seeing all of the logistics necessary to produce a performance 
is an invaluable learning experience”; and “working with professional dancers in close proximity is 
something we do not have at all at our regular studio”. 

Going along with this is praise for teachers/leadership, e.g., “Janet is graceful, caring, smart, 
professional, creative… so impressive how she and Melaina run this organization”; “amazing 
balance between professional experience and being mindful of children”; and “company members 
and leadership at NPB are excellent mentors”.

 III. NORTH POINTE BALLET / Today and Into the Future
The strategic planning committee participated in all-encompassing discussions informed by the 
input and themes emerging from the Board/staff/contractor survey, interviewees, and parent survey. 
During the planning process, the committee reviewed 
and recommitted to the organization’s current mission 
statement and committed to the fact that now is 
the time to focus on developing and formalizing all 
aspects of operations of the organization, both internal 
and external-facing, to ensure a long-term future of 
outstanding community service and impact. 

NORTH POINTE BALLET’S  
MISSION STATEMENT

North Pointe Ballet’s mission is 
to make classical ballet accessible to 

everyone in our community.
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To animate the mission statement and develop a roadmap to activate North Pointe Ballet’s 
commitment to building a solid foundation for the future along with a focus on strengthening the 
mainstage productions/professional company*, five goals were developed by the strategic planning 
committee as follows:

GOAL 1
EXCEPTIONAL PROFESSIONAL BALLET COMPANY: Support the NPB 
professional company to further develop its focus on delivering classical ballet 
performances at the highest level of excellence throughout Northeast Ohio. 

GOAL 2
STRONG INFRASTRUCTURE: Develop NPB’s governance and administrative 
infrastructure in line with nonprofit best practices to effectively and efficiently 
support the organization’s current and future initiatives. 

GOAL 3
HIGH VISIBILITY: Strategically build awareness and understanding of NPB for 
purposes of growing audience, donors, partners, and overall impact. 

GOAL 4
GROW BUDGET: Strengthen NPB’s fundraising muscle and related financial 
management policies and procedures to support the growing budget.

GOAL 5
MISSION-FOCUSED EDUCATION AND COMMUNITY PROGRAMMING: 
Maintain current level of programming, both performance and education, to 
continue serving community and fulfill NPB’s mission. 

Related objectives – defined, operational, and specific – have been developed for each of the goals 
beginning on page 12. Action steps for each objective will be developed during the implementation 
process by the “implementation lead.” (See glossary on page 11.)

*There was a great deal of 
discussion about the array of 
NPB’s programmatic offerings. The 
committee committed to continuing 
all programming with a focus 
during the period of this strategic 
plan on organizational capacity 
building and the professional 
company. There is significant 
opportunity for other programming 
development in the future. See Goal 
Five – “Mission-Focused education 
and community programming.”
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When reviewing these goals and objectives, please note they are based on the following important 
assumptions:

• Through Board, staff, and contracted dancer input regarding NPB in three years, top survey 
answers to the question: “What is your vision for NPB three years from now? were:

• More focus on professional company

• Increased organizational/administrative capacity

• Increased marketing and visibility 

• Financial stability 

• Growth in all programming and outreach areas

• Maintain mission 

• During the planning process, the group recommitted to the organization’s mission and 
determined that while NPB is committed to continuing all five of its programmatic offerings into 
the future, programmatic growth during this strategic plan will be focused on: strengthening 
(not growing in size or numbers, but instead strengthening) mainstage productions/the 
professional company. While growth concepts are in place for the other four areas, this will 
be further fleshed out and implemented after the implementation of this strategic plan. 
(1. Mainstage Productions/Professional Company, 2. Community Engagement, 3. Sensory 
Friendly. 4. Youth Cast, and 5. Dance and Diversity).

GLOSSARY: (for use when reviewing pages 12-15)

Goals are broad expressions of what you want to achieve. They are expressed in general terms and 
will state the ultimate purpose of what is to be realized. Goals are what must be attained in total, or 
in some combination, in order to achieve some overall result.

Objectives are specific accomplishments that must be realized in order to achieve the goals in the 
plan. They are planned accomplishments, not planned activities. 

Action steps are concrete specific, and everyday actions necessary to meet the objectives. Action 
steps will be incremental, realistic, and easy to implement and measure as part of the work plan. 
Action steps will be developed by the implementation lead for each objective. 

The person(s) and/or committee that is listed under the Implementation Lead column is 
accountable to move the assigned objective forward. Please note that others including Board 
members. staff members, and/or expert contractors may be involved in the work as well. 

Timing: This is a workplan covering the period from 7/1/2022-12/31/2025. Some action steps toward 
achieving certain objectives have already begun or will be accomplished prior to the official start date 
of this plan. Please note that addressing some of these objectives will be started and completed in a 
matter of weeks or months while others will be on-going over a period of one or more years.
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Goals Objectives Implementation Lead Timing

GOAL 1: 
Exceptional Professional 
Ballet Company
Support the NPB 
professional company to 
further develop its focus 
on delivering classical 
ballet performances 
at the highest level of 
excellence throughout 
Northeast Ohio.

1A. Determine physical/material needs to improve experience for 
dancers like: portable floor, proper sprung floor for rehearsal and 
performances to prevent injury, provide adequate pointe shoes, etc.

Executive Director Year Two

1B. Increase dancer compensation to fair and equitable levels. Executive Director Year Two

1C. Increase scheduled time with dancers to allow more rehearsal 
time, professional development time, adequate breaks between 
rehearsals/ rehearsal and performance, etc.

Executive Director Year Two

Building our Foundation for a Strong Future
Our Plan for 2022–2025

	IV.	 STRATEGIC	THREE-YEAR	GOALS	AND	OBJECTIVES	FRAMEWORK	/ 2022-2025
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Goals Objectives Implementation Lead Timing

GOAL 2: 
Strong Infrastructure
Develop NPB’s 
governance and 
administrative 
infrastructure in line with 
nonprofit best practices 
to effectively and 
efficiently support the 
organization’s current and 
future initiatives.

2A. Formalize the year-round Board development process: 
analyze, recruit, nominate, elect, orient, engage, educate, and 
evaluate in line with code of regulations/bylaws.

Board Development 
Committee

Immediate

2B. Build the Board of Directors in size, networks, and areas of 
expertise.

Board Development 
Committee

Year One

2C. Develop staff structure and job descriptions with related 
budget to best support the work of NPB (including staff and 
contractors) and plan to incrementally phase in positions as 
budget allows. 

Executive Director with 
Executive Committee

Year One

2D. Provide professional development for administrative staff so 
that people filling roles that may not have training in that area 
develop the expertise they need to do their jobs at a level of 
excellence. 

Executive Director with 
Executive Committee

Year One

2E. Provide professional development for Board members in areas 
including but not limited to: roles and responsibilities of nonprofit 
Board including Board/staff working relationship, and fund 
development.

Executive Director with 
Executive Committee

Year One

2F. Create plan for Board committee structure and implement 
incrementally as needed to implement this plan and for future 
NPB policy initiatives.

Board Development 
Committee

Year One

2G. Develop professional personnel policies and procedures for all 
staff members, administrative and artistic.

HR Task Force Year One
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Goals Objectives Implementation Lead Timing

GOAL 3: 
High Visibility
Strategically build 
awareness and 
understanding of NPB 
for purposes of growing 
audience, donors, 
partners, and overall 
impact.

3A. Determine who are NPB’s multiple target audiences. 
Public Awareness Task 

Force
Year One

3B. Determine messages to be delivered to each (buy tickets 
to our mainstage performances, fund us, partner with us, bring 
groups to our free performances, participate in sensory friendly 
performances, etc.).

Public Awareness Task 
Force

Year Two

3C. Create and implement year-round public relations plan 
to reach the audiences using appropriate tools (social media, 
print, electronic, word of mouth, etc.) to deliver the determined 
messages.

Public Awareness Task 
Force

Year Two

GOAL 4: 
Grow Budget
Strengthen NPB’s 
fundraising muscle 
and related financial 
management policies and 
procedures to support the 
growing budget

4A. Add individuals with fundraising experience and fundraising 
networks to the Board of Directors (see 2B.)

Board Development 
Committee

Year One

4B. Provide professional development to all Board members 
regarding their role in fundraising and in donor stewardship to 
build an overall Board culture of fundraising and giving (see 2E.)

Board Development 
and Fund 

Development 
Committees

Year One

4C. Develop a segmented annual giving campaign including a 
major donor component.

Fund Development 
Committee

Year One

4D. Review and revise as appropriate a formal outcomes 
measurement and evaluation process for our work to enable NPB 
to best plan and to share results with funders (see goal 5, below)

Executive Director and 
Executive Committee

Year Two
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Goals Objectives Implementation Lead Timing

GOAL 4: 
Grow Budget
Strengthen NPB’s 
fundraising muscle 
and related financial 
management policies and 
procedures to support the 
growing budget

4E. Develop annual planning process incorporating programming, 
budget development, and fund development planning and 
including at least quarterly check-ins to maintain flexibility, review 
program evaluations, new opportunities, and check in on strategic 
plan implementation; also, annually, review, update progress on 
strategic plan implementation and revise plan as appropriate.

Executive Committee Year One

4F. Develop financial policies and procedures balancing Board and 
staff responsibilities and oversight.

Finance Committee Year Two

GOAL 5: 
Mission-Focused 
Education and 
Community  
Programming
Maintain current level 
of programming, both 
performance and 
education, to continue 
serving community and 
fulfill NPB’s mission.

5A. Maintain and strengthen community engagement activities with 
schools, libraries, nursing homes, other community appearances 
in both Lorain and Cuyahoga counties, while improving scheduling 
and compensation for NPB dancers (see goal 1.

Executive Director Immediate

5B. Grow awareness for sensory friendly performance audiences 
(see 3B) while taking into consideration venue capacity issues to 
optimize experience.

Executive Director Year Two

5C. Continue “Dance and Diversity” with current partners while 
improving coordination to achieve better scheduling and 
compensation for instructors and to maximize impact for students.

Executive Director Immediate

5D. Maintain “A Chance to Dance” program at current levels until 
such time as capacity and funding allows for growth. 

Executive Director Immediate

5E. Create a framework for programming decision making to 
allow for incremental growth with a focus on timing beyond this 
36-month period.

Executive Director and 
Executive Committee

Year One



Janus Small Associates
3220 Green Road • Cleveland, OH 44122 • 216. 408.2711 • www.janussmallassociates.com

16

 V. INCOME AND EXPENSE PROJECTIONS
For the past few years, NPB’s annual budget has hovered between approximately $220,000 and 
$250,000 (note that income during 2021 included $80,000 in COVID relief related dollars). In order 
to best serve the community in line with the strategic plan, the plan’s key assumptions as well as 
its mission, the following charts illustrate how annual income and expenses will need to grow by 
about 35% incrementally during the time period covered by the strategic plan, mid-2022 – 2025, to 
approximately $335,000. 

The charts that follow show specific areas where greatest growth by expense and income categories 
(percentage-wise) is anticipated. When reviewing the charts, note:

• this is not meant to be a specific budget; this is meant to illustrate anticipated focus and 
growth areas.

• expense growth is tied primarily to costs related to growing fundraising and public relations/
image building expertise and capacity (contractors and marketing) and inflation.

• key areas for the greatest potential income growth are box office, individual donors, and 
business/corporate support and sponsorships.

• Board development and Board training with a focus on the Board’s active role in fund 
development will be essential.

• building staff/contractor expertise and capacity regarding fundraising expertise and, in an 
inter-related manner, strategically building NPB’s visibility will be essential as well.

2021 2022 2025

EXPENSES 207,025 265,895 335,000

INCOME 213,050 253,050 335,000

NET 6025 (12,845) 0

PLANNED USE OF 
RESERVE FUNDS

15,000
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EXPENSES
2021 Actual, 2022 Budget and 2025 Projections

INCOME
2021 Actual, 2022 Budget and 2025 Projections



Janus Small Associates
3220 Green Road • Cleveland, OH 44122 • 216. 408.2711 • www.janussmallassociates.com

18

 VI. NEXT STEPS
NPB was founded six years ago, and the range of programming offered by the organization has 
been growing steadily ever since – even through two years of COVID. The leadership of NPB is to 
be commended for making the commitment and taking the time to enter into a comprehensive 
strategic planning process to chart 
the course for the next three years 
of the organization’s service to the 
community. 

Even though there is a great deal 
of interest in NPB doing even more 
– more classes, more programs, 
more partnerships – through the 
planning process, the organization 
has made a commitment to the fact 
that growth does not necessarily 
mean more outward activity – more 
performances, more venues, more 
activities. Growth can also mean 
strategically working towards greater stability, more structure, more visibility. This is a strategic 
plan where growth is equivalent to building a strong infrastructure to support NPB for many, many 
years of meaningful service to the community. 

To move Building our Foundation for a Great Future: Our Plan for 2022 – 2025 forward, it 
is suggested that the first three immediate steps be: (1) Board and staff leadership to populate 
committees and task forces as shown in the “implementation lead” column (of the framework for 
strategic goals and objectives document beginning on page 12) with Board members and other 
interested, expert volunteers; (2) each committee will develop specific and realistic action steps 
(with timetables and performance targets/benchmarks) to move each objective for which it is 
responsible forward; and (3) getting started!


