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Tiny MASSIVE Lessons
1.Being a salesperson is not a bad thing. The 
perception is.

2.When I changed one word. YOU changed 
ALL the words. 
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EVERYBODY is in the business of 
selling something.
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- Phil M Jones



If you do not ask then you do not get. 

Case Study:   First Week As A Hearing Instrument Specialist

•Retired School Cafeteria Employee
•Bingo Afficianado
•Moderate SNHL

•What is your recommendation?
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C O U R A G E



Ever Tried to Ask Someone Out on A Date?
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Rejection-Free Openings 
Possibly the hardest part of any conversation 
is getting it started in the right way, so that you 
can have the real conversation you hope to 
have.

Developing word sequences that reduce 
friction and allow you to dance yourself into 
more critical conversations without the option 
of being immediately shut down creates 
confidence and increased competence in 
conversation. 
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Open-minded
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What do you 
know?
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Have you ever tried to talk to the “Other Side?”

exactlywhattosay.com #exactlywhattosay              @exactlywhattosay



Perspective Changers
Sometimes all you are aiming to do in a 
conversation is invite the other person to see 
things from a slightly different point of view.

These Magic Words empower you to shift 
their vantage point and add more curiosity to 
your talk track, letting them see things from an 
alternative reality and put you back in control 
of the conversation.
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How certain are 
you?
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Could it be 
possible?
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If… then
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Who’s a better dancer?

exactlywhattosay.com #exactlywhattosay              @exactlywhattosay



Assumptive Frames 
Being assumptive in a conversation, when 
combined with integrity, is the spoken 
equivalent of leading a dance, conducting an 
orchestra or being the coxswain on a boat. 

It narrows the quantity of possible decisions 
and focusses the attention where the effort 
needs to be applied. Framing a statement, 
ask or invitation in an assumptive way almost 
always accelerates the speed of decision.
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When would be a 
good time?
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I’m guessing you 
haven’t got around to?
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You have
three options
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Simple Swaps
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Labelling
As much as we can long for many of the 
labels used in society to be removed from our 
language, a label accelerates a lot of 
otherwise cumbersome discussions by 
building on the desire to create belonging, 
collective understanding and often conclusion 
before discovery. 

When used skilfully, labels can fast track a 
shared consciousness that results in 
decisions being reached quicker, with less 
resistance and objection.
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Don’t worry
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What happens next
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What is the least most dreaded phrase in hearing healthcare? 
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Staying in the Game
When conversations are not going your way, 
the easiest option is to give up, walk away 
and accept that on this occasion you will not 
reach your desired outcome. That is, unless 
you have a handful of Magic Words that allow 
you to remain purposeful in the conversation, 
step back to a position of curiosity and explore 
what new possibilities you can create. 
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Help me 
understand
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Before you make 
your mind up
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Making Conversations Count
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Making Conversations Count
Rarely is it possible for the success of a 
conversation to be measured as win or a loss. 
The outcome is never black or white, more 
often, conversational success is a shade of 
gray, with the truth beingbthat you always 
achieve something and you almost always 
could have achieved more. These final 
examples may just make the difference to 
help you achieve a little bit extra, a little more 
often, with a few more people.
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A favor
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Just out
of curiosity
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The worst time to think about the thing 
you are saying is in the MOMENT you 

are saying it.

CURIOSITY is the fuel for great 
conversations

People do things for their own 
REASONS and not yours 

The person asking the QUESTIONS
controls the conversation

The Four Cornerstones of Conversational Excellence
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Stop Counting Conversations.
Start Making Conversations Count. 
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Change Your Words
Change Your WORLD
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Nicholas Pitt

Tel: (706) 206-6539
Email: Nick.Pitt@optimalhearing.com
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