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Boyett Construction is a
regular partner of the top
contractors in the Bay Area.

«

Building Trust

BOYETT CONSTRUCTION IS HIGHLY TRUSTED BY CONTRACTORS IN THE BAY AREA. BY CHRIS PETERSEN

O

ne of the most important things
a contractor can deliver to the
job site is accountability and
trust, especially when it comes
to specialty work for technically complex
projects. For more than 28 years, Boyett
Construction has delivered accountability
& trust for its general contractor customers
throughout the Bay Area, delivering highly
skilled multi-trade services for projects
in a variety of sectors. In projects such as
Salesforce Tower, 181 Freemont, San Francisco Mining Exchange, 50 UN Plaza and
The Federal Building SF, the trust Boyett
Construction has cultivated manifests itself,
but it is also in the company’s status as a
preferred distributor and installer of door
technology from ASSA ABLOY, one of the
world’s leaders.
Founded in 1988 by Jimmy Roberts and
Vernon Boyett, Boyett Construction has
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grown significantly over the years thanks
in no small part to the experience of its
senior management. President Vernon
Boyett grew up in the construction industry,
and his father spent many years working
in the trades and as a contractor. Originally focused on drywall and doors, Boyett
Construction has evolved since its inception to encompass a number of specialized
contracting services, including drywall
assemblies, lath, plaster, carpentry, door
assemblies, and low-voltage data and access
control. In addition, Boyett Construction
remains one of the Bay Area’s leading distributors and installers of door assemblies.
Vice President John Khau says Boyett
Construction’s work has earned it the trust
of the Bay Area’s top general contractors
and the company is a regular partner of all
of them. Although much of the company’s
work is concentrated on the greater San

Francisco Bay Area, Boyett Construction
also partners with general contractors
nationwide on projects regularly. Khau
says competition in the region is tough, but
fortunately Boyett can rely on its internal
strengths to help it thrive in the market and
continue to find unparalleled success.

Boye Construction Inc.
www.boyeconstruction.com
• Headquarters: Hayward, Calif.
• Employees: 250
• Speciay: Speciayubcontractor
• Ownership: Vern Boye, Jimmy Roberts and John Khau

“Boye’s moo is: We Are In
The Business of Helping General Contractors Meet Their
Client’s Needs. No Excuses.”

Unique skills and knowledge have been
infused throughout the organization.
Full Capabilities
Despite the intense competition in the
Bay Area and beyond, Boyett Construction
stands apart from its competitors in a number of significant ways. First and foremost,
Roberts says, is the sheer depth and variety
of services the company brings to the table.
“Our advantages are multi-trade packages
that we provide,” he says. “There’s not a lot
of subcontractors out there who are doing
framing, drywall, lath, plaster, carpentry,
doors and low-voltage data and access
integration. I don’t think there’s anybody
out there who currently has that package in
their company.”
The company’s multi-discipline approach is coordinated on the job site by a
multi-trade operations manager, which
gives general contractors a single point of
contact for all the work Boyett Construction provides for the project. The company
says this is just part of how it provides an
“elevated level of service” for its customers
across multiple trades.

Augmenting that depth of services is the
company’s culture of not accepting re-occurring problems as a normal part of doing
business. The company works proactively
to minimize challenges through pre-planning and good communication.
Another facet to Boyett Construction’s
service for general contractors is its inhouse business management system (BMS).
This cloud application provides every member of the project team with the latest upto-the-minute information about the status
of the project and ﬂags potential issues
before they have the chance to develop into
delays. Although many subcontractors will
purchase an off-the-shelf software package
for that purpose, Boyett Construction stands
apart because it has developed its own ERP
cloud application.

Strong Partnership
The care and skill with which Boyett Construction operates has earned it the trust
of many of the Bay Area’s most prominent
Boyett Construction’s work
includes the San Francisco
Federal Building.

general contractors, and it also has led to
one of the company’s strongest partnerships
of recent years. Khau says Boyett Construction’s partnership with ASSA ABLOY has
been a significant step forward for the company’s door division and overall success.
The unique skills and knowledge developed to manage a large-scale door operation has been infused throughout the entire
organization, making Boyett Construction a
stronger and well-managed organization.
The partnership developed out of ASSA
ABLOY’s recent lean construction initiative,
according to ASSA ABLOY Director of Business Development Robert Tibbling. He says
the global door-opening solutions leader
was concerned about the ineﬃciency it saw
in the construction industry and decided to
create a network of lean distributor partners
to help drive greater eﬃciencies throughout
the industry.
Through an exhaustive search, ASSA
ABLOY narrowed its search down to 125 distributors with the capabilities and systems

Construction is currently
« » Boyett
working on the New Salesforce
Tower.
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» To ensure ongoing success, Boyett Construction is focused on talent development and product initiatives.

ASSA ABLOY has helped Boyett Construction develop new lean processes as
well as extending its suite of estimation and
quotation software products to it. Tibbling
says the company will support Boyett Construction with a unique marketing program
for the distributor.
Khau says the partnership provides
Boyett Construction with direct purchasing
power from ASSA ABLOY that few other
distributors can match. “We receive unparalleled support” he says.

Looking Ahead

in place to support its efforts, which were
then narrowed down to 20 and finally four,
including Boyett Construction.
As part of this exclusive network of lean
distributors, Boyett Construction receives
the full benefit of ASSA ABLOY’s extensive
expertise. Boyett Construction had the piec-
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es in place to be one of the leanest distributors of ASSA ABLOY products already, but
the partnership will serve to make Boyett
Construction stronger in that regard. “The
only way to build the right kind of network
was to extend our lean know-how to the
select distributor partners,” Tibbling says.

“At the moment, Boyett Construction’s
greatest challenges are self-imposed
initiatives to drive our company forward,”
Boyett says. “Our 2016-2019 plan focuses
on our pillars of success, which are talent
development, streamlining processes and
building on our product offerings. We are
blessed to have a wealth of employees that
are engaged and energized, along with
the Boyett Door & Hardware/ASSA ABLOY
partnership. It’s hard work, rewarding and
we enjoy it.”

