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PART 1:  BALANCING WFH EMPLOYEES’  

BEHAVIOR AND PRODUCTIVITY 
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UTILIZING BEHAVIORAL 

ASSESSMENTS TO 

ENSURE PRODUCTIVITY 
_________________________________________________ 

“WE CAN’T WAIT TO GET OUR TEAM 

BACK TOGETHER!” 

You keep saying that. I do not think it means what 

you think it means.   

_________________________________________________ 

As the circumstances of the first half of 2020 

abate, a common observation we hear from 

our partners and colleagues in the financial 

industry is: “we can’t wait to get our team back 

together again.” While this is a realistic 

sentiment for many CEOs and Presidents, the 

global pandemic and subsequent influx of 

remote-work options will present unexpected 

yet significant challenges to corporate culture.   

 

In 2014, Xamin made the strategic decision to 

become a fully remote workforce. As we 

implemented our WFH (Work-From-Home) 

strategy, we learned early on about the impact 

a remote workforce can have on company 

culture. While many of our employees 

embraced this new dynamic, others were 

reluctant – with some entirely unwilling to 

make this transition. As we executed our 

process over a 12-month period, we were 

fortunate to be able to adapt in real-time to 

the unforeseen challenges we faced.  

 

Now, as the events of 2020 unfold, we 

understand that many financial institutions do 

not have the luxury of a “slow-release” 

strategy.   

  

To better understand how an employee 

might respond to a break from the stability of 

the office environment, organizations will 

require real data to help anticipate employee 

reaction and demeanor. Over the last few 

years, Xamin has invested heavily in 

behavioral assessments to help us 

understand how our daily decisions impact 

our culture. While there are many corporate 

cultural assessment platforms available, 

including The Caliper Profile, DiSC, and Meyers-

Briggs, Xamin has selected Culture Index for 

its accuracy and ability to intelligently match 

personality traits to positions for our current 

and prospective employees.  

 

The effect a WFH model (even on a temporary 

basis) may have on employees accustomed to 

in-office stability can be considerable.  Culture 

Index helps us understand who might thrive in 

a remote workforce culture -- we take this very 

seriously when positioning our workforce and 

when adding new team members.  A typical 

Culture Index profile includes two valuable 

pieces of data: 

1. An employee’s personality traits, which 

provides our managers the ability to 

motivate, teach and foster development 

in that specific person and 

2. Their job behavior profile, which can be 

used to assist in the selection, 

promotion, and reorganization of an 

employee or prospect.   

Culture Index translates this data into actionable 

analysis that allows us to anticipate with great 

accuracy the cognitive effects of our decisions on 

employees. 
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For example, employees with low autonomy 

and low sociability traits will be challenged in a 

WFH model and will have a more difficult time 

sharing these concerns.  The high patience 

and high detail traits combined likely will thrive 

with the right amount of situational 

management. 

 

The current pandemic has created many 

challenges for small businesses and 

employees alike.  Culture index has given us 

an invaluable tool in optimizing our remote 

workforce and our relationships. In fact, Xamin 

even extends the systems to our vendors and 

clients, so that we can understand how to 

work more effectively together. Through the 

implementation of a behavioral assessment 

platform in your own organization, you will 

likely come to the realization that getting the 

right person in the right seat will not only make 

that employee’s work life more enjoyable and 

productive, but will provide the management 

team confidence that their team can get the 

job done no matter where they are working 

from. 

  

 

MEASURING EMPLOYEES’ 

MENTAL HEALTH:  IT 

STARTS WITH PROACTIVE 

COMMUNICATION 

 

 

Understandably, leaders at financial 

institutions have been hesitant to allow 

employees to work remotely due to 

heightened security risks, reduced oversight, 

and diminished management capability.  

 

In 2020, as the pandemic swept across the 

nation, team leaders had to quickly adapt 

and learn to support their teams as they 

navigated the shift to the WFH model. While 

technology remains a vital part of deploying a 

successful remote workforce, many financial 

institutions are still not prepared for the 

impact this change will have on the 

continuing mental health and productivity of 

their employees.   

_________________________________________________ 

“According to Forbes, WFH 

employees have been 

reporting unexpected mental 

health consequences -- 

chiefly, isolation and burnout.” 

_________________________________________________ 

These are reasonable causes for concern 

and can be validated by our own experiences 

with our employees as we implemented our 

remote strategy in 2014. We found that early 

on, even employees who worked remotely on 

a regular basis were impacted by 

unprecedented isolation. Financial 

institutions should be cognizant of this reality 

and prioritize regular communication 

throughout the workforce. This means 

frequent check-ins through team 

management platforms, social media, and 

even phone calls.  Managers may also want 

to consider flexible scheduling to encourage 

a fluid work-life balance.   
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Mental well-being is increasingly recognized 

as a key component to employee 

productivity. However, a recent poll 

conducted by the American Psychiatric 

Association has shown that only 50% of 

employees are comfortable discussing 

mental health issues. These findings 

underscore the importance of persistent 

communication as THE critical organizational 

factor in determining the success of your 

remote workforce. 

 

Whether or not the pandemic was the first 

time you have experienced a WFH model, 

your financial institution will need to continue 

to invest in employee success by keeping 

them connected and by communicating 

regularly.  

 

While communication is the single most 

important organizational factor for a 

productive WFH team, measuring mental 

health through engagement will have to be 

an ongoing exercise no matter where the 

employee is working from.  

_________________________________________________ 

Xamin has helped financial 

institutions for over 20 years 

align goals & people with the 

right technology, security, 

policies, and best practices. 
_________________________________________________ 

 

 

 

 

STAY TUNED FOR PART 2:  

SOC CERTIFIED 

TECHNOLOGY PROVIDERS - 

NOW A NECESSARY PART 

OF YOUR FI’S DUE 

DILIGENCE 
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