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Tips for Mentoring 

Tips to help you build a healthy and productive relationship with your mentee: 

 

1. Know the policies. Read the volunteer handbook to ensure you understand procedures and 

policies, and how to find support within the organization. 

2. Build relationships grounded in trust. Many youth without mature role models are 

suspicious of adults. Do not try to become your mentee’s best friend or substitute parent. 

Mentors are positive role models who invite open communication and mutual respect. 

3. Create realistic goals and expectations. Your mentee may not confide in you right away. Ask 

questions that require more than a one word answer; get to know your mentee. As your 

relationship grows, your mentee will feel more comfortable sharing his or her life with you.  

4. Have fun together. Find out what kind of activities your mentee enjoys. Need more ideas? 

Call us or check out the volunteer portal on our website. 

5. Discuss decisions about activities with your mentee. Some youth may be shy to suggest 

ideas because they either don’t want to appear rude or needy. Others have no idea what 

they want to do and are content to let you make the decisions, especially in the early stages 

of your relationship. Keep asking! When you ask your mentee for input it shows you value his 

or her ideas. 

6. Allow your mentee to reveal personal information when they are ready. Give your mentee 

permission to reveal how much (or how little) information they wish to share with you. 

Remind them that they can share with you without fear of judgement. 

7. Listen. When you ask questions and listen, you give mentees permission to share their 

stories and personal experiences without criticism. Ask one of these questions if you are not 

sure how to launch a conversation with your mentee. 

8. If a mentee asks for advice, focus on solutions. Allow your mentee time to release 

uncomfortable emotions if they need to vent, but encourage him or her to consider their 

options. When they focus less on what they cannot control and shift their attention to those 

areas within their control (including their own thoughts, feelings, decisions, and actions) they 

reclaim their personal power. Try not to let them get stuck in the problem; guide them to 

think of solutions.  

9. Be positive. Briefly share appropriate experiences to demonstrate empathy, but your time 

together is not about you – it’s about your mentee. Do not bog down your time or 

monopolize conversations with stories about your growing up struggles. If your mentee feels 

“stuck,” remind him or her that they can change their perspective by changing their 

thoughts. 

10.Your primary relationship is with your mentee, not their parents or family members. Do 

not try to act as an intermediary between your mentee and family. Resist efforts as a mentor 

 
2 



 
 

MENTORING GUIDE & GOALS 
 

to be drawn into parental or familial issues. Discuss matters of concern with the family's 

situation with the Volunteer Coordinator. 

11. It is your responsibility to set a good example as a mentor. Your mentee may lose trust in 

you if you are not dependable and fail to honor your commitments. Decide upon consistent 

times to talk or meet with your mentee. Show up on time. A lack of commitment is 

devastating for the young person you offered to support. Unsure about the time or 

emotional commitment you have to share with a youth? Please do not volunteer until you 

are confident that you can fulfill the responsibilities. Sometimes things happen in your own 

family, or you have travel plans, please let your mentee and the Volunteer Coordinator know 

about these times.  

12.  Feeling frustrated?  Children growing up in low-income communities often lack structure 

and it can take time to build trust and set expectations. There may be times where you 

planned a great activity with your mentee, but he/she stands you up without letting you 

know and you cannot communicate with them to find out what happened. If this or other 

frustrations persist, report it to the Volunteer Coordinator. The VC will explore the situation 

and advise you on how to proceed.  

Fun Things To Do With Your Mentee 

● Attend college visits together 

● Attend their school performances and graduation 

● Canoeing, fishing and other water activities 

● Catch and other sports 

● Complete a puzzle, glue and frame 

● Ice cream and walk 

● Live performance like a play or a musical 

● Minigolf 

● Movies 

● Museums 

● Picnic 

● Pottery painting 

● Shadow someone in their career field of interest for a few hours together 

● Teach them a card game 

● Volunteer together 

● Write a short story and illustration together 

● Yoga 

● Zoo 

● Check out the entertainment section of The Capital for ideas! 
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Elementary School Mentee - Have Fun, Build 

Trust! 

Your mentee is between 3rd and 5th grade, and you most           

likely just began your relationship with him or her. Your          

mentee had to prove that they were responsible enough to          

have a mentor. All mentees have to demonstrate        

commitment to the S4S program and meet our requirements.         

Your mentee is ready to build a great relationship with you!           

Use the following as a guide to help you build a healthy and             

productive relationship.  

Your Goals 

❏ Don’t just go out to eat all the time 

❏ Focus on one-on-one not the entire family or all siblings 

❏ Visit fun and enriching areas outside of the community (DC Museums, they are free!) 

❏ To build trust set a schedule to consistently see your mentee  

❏ You sometimes have chances to build trust with your mentee’s family by communicating: 

letting them know when you are picking up their child, when you are returning from an 

activity, and asking how they are doing 

❏ Get to know your mentee’s tutor and share contact information 

❏ Attend at least one Seeds 4 Success sponsored mentoring activity 

❏ Attend family nights 

❏ Teach your mentee self-advocacy skills such as how to take responsibility for solving a 

challenge with a teacher or making his/her own decisions 

❏ Attend volunteer trainings and workshops 

❏ Complete the health status form with your mentee and their families each year 
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Middle School Mentee - Build 

Communication Skills 

Your mentee is between 6th and 8th grade, and you may           

have known each other for a while. Your mentee has          

probably been in our programs for several years and is          

focusing on his or her academics. In addition to fun          

activities, you want to focus on helping your mentee build          

strong communication skills. Find ways to talk about        

careers, life, school and everything positive while you are         

having fun together. Use the following as a guide to help you build a healthy and productive                 

relationship with your mentee. 

Your Goals 

❏ Don’t just go out to eat all the time 

❏ Focus on one-on-one not the entire family or all siblings 

❏ Encourage your mentee to have a positive attitude  

❏ Model and encourage appropriate communication skills 

❏ Help your mentee think about and find his/her passions, and talk about how to turn their 

passion into a career 

❏ Talk to your mentee about their academic performance 

❏ Get to know your mentee’s tutor and share contact information 

❏ Attend at least one Seeds 4 Success sponsored mentoring activity 

❏ Attend family nights 

❏ Teach your mentee self-advocacy skills such as taking responsibility for solving a challenge 

with a teacher or making his/her own decisions 

❏ Attend volunteer trainings and workshops 

❏ Complete the health status form with your mentee and their families each year 
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High School Mentee - Prepare for Young 

Adulthood 

Your mentee is between 9th and 12th grade, and you most           

likely have had a longer relationship with him or her. Your           

mentee is under a lot of pressure as he/she is approaching           

adulthood, and still requires considerable guidance. In       

addition to fun activities, and building communications skills,        

focus on helping your mentee build self-sufficiency skills.        

These goals are crucial to your mentee’s success. Start them          

as early as possible. 

Your Goals 

❏ Don’t just go out to eat all the time 

❏ Focus on one-on-one not the entire family or all siblings 

❏ Help your mentee acquire a learners permit, Seeds 4 Success will pay for Drivers Ed if they 

have 3.0 or better. Help them fulfill their additional driving hours if your auto insurance 

permits it, or utilize the Seeds 4 Success van (60 behind the wheel hours) 

❏ College track: Visit 3 state colleges together and study the application process with them. 

Together make a list of deadlines and scholarship opportunities. Encourage your mentee to 

enroll in and travel to an SAT/ACT Prep course paid for by Seeds 4 Success. If they have 

learning disabilities, make sure to request extra time or calculator use for the test. School 

counselors can help with this as well. 

❏ Look for volunteer opportunities and internships to boost their resume 

❏ Gather and organize pertinent documents into one place: birth certificates, SSN and card, 

W-2s if they have a job, have family members list their income sources and sibling count. 

This will be needed for learner’s permit and FAFSA 

❏ Trade track: Help them apply to trade programs 

❏ Military track: Help them determine if they will pursue NJROTC or College with military and 

enroll. Practice the military test for admittance online. 

❏ Create a budget together, look up salaries online, cost to rent an apartment, and other living 

costs; and have discussions about minimum wages 

❏ Attend at least one Seeds 4 Success sponsored mentoring activity 

❏ Attend family nights 

❏ Teach your mentee self-advocacy skills such as taking responsibility for solving a challenge 

with a teacher or making his/her own decisions 

❏ Attend volunteer trainings and workshops 

❏ Complete the health status form with your mentee and their families each year 
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