
Ashford School

Dr Neelam Parmar

Director of E-Learning

E: parmarn@ashfordschool.co.uk

T: @neelamaparmar1

mailto:parmarn@ashfordschool.co.uk


Digital Strategy 
Roadmap to 

bring 
Transformational 

Change

Digital 
Leadership

Digital 
Ecosystems

Digital Teaching 
and Learning

Digital Content 
Curation

Digital CPD 
Programme

Case Study 



Change Management
“Digital Leadership is essential to any successful whole school digital learning 
implementation and is key in supporting transformational change in a school.”

In order to understand how this shift has an impact on teaching and learning 
within a digital environment, a combination of positive behaviours, attitudes and 
adaptability for coping with change, to enhance school culture through the 
implementation of technology, is required. 

Digital 
Leadership

Senior Leadership Team
Leadership of a successful digital strategy starts from the top. The vision for this must be 
clearly articulated and shared. 

• The best visions are simple, defined by a few words and can be explained very easily to 
anyone. 

• Look at the vision of your school. Would most of your teachers be able to articulate it? If 
not, then the vision is not embedded. It may need to be revisited or completely 
rewritten. 



Trust and 
Change of 
Mind Set

Digital Leadership is not about flashy tools or gadgets and 
neither is it always about staying on the latest trends or 

mandating instructions. Rather Digital Leadership is a 
shift in mind-set that leverages the use of technology to 

improve what we do in school, while anticipating the 
changes required to cultivate a school culture focused on 

engagement and achievement. 

Digital Leadership requires developing and building trust 
between participants; whether this is related to teachers, 

students and/or parents. When teachers are ready to make 
the digital leap or when students are prepared to unleash their 

creativity, then digital leaders should be able to invest and 
trust in this new passion for teaching and learning. 



Ashford School 
Vision 

Statement

Vision Statement: To use technology efficiently in delivering teaching and learning 
effectively.

Aims: To implement the technology in delivering appropriate classroom based 
pedagogical practices, particularly in areas of (order of priority):

- content delivery (2015 – 2016)
- quality of feedback (2015 – 2016)
- marking and assessment (2016 – 2017)
- personalisation and differentiation (2016 – 2017)
- homework/tasks (2017 – 2018)
- meta cognition/independent learning (2017 - 2018)

Expected Outcomes: Through the Ashford School E-Learning vision and 
implementation, the following will be achieved:

• Ashford School will have teachers teaching the way pupils effectively 
learn.

• Ashford School teachers will all work towards the same teaching and 
learning outcomes, by following each student’s preferred route.

• Ashford School will have technology to offer which can afford and 
create non-traditional teaching and learning practices for all students. 



The Digital Ecosystem

In the context of EdTech, an eco-system is the software environment, 
systems, applications, devices and tools that will support your roll out of 
Educational Technology in your school.

The most important use of EdTech is to ensure that both students and 
staff have easy access to their systems and that their learning workflows 
are not inhibited by the technology. 

While it is paramount that a named Digital Leader is making the 
decisions from a teaching and learning perspective, designing the eco-
system for the school is a joint collaborative activity with the Technical 
team.

The key element, as with any new mobile device project, is continuity. 
If you can move from one device to another and pick up where you 
last left off, then your processes and systems are working well for you. 

Digital 
Ecosystems



The IT Team

It is very important to engage the IT team  in discussions that have 
led to the point of executing the project.  While it may often seen 
that the IT team are not flexible, this may not necessarily be so. 
The main job is to minimise risk and if this means taking extra pre-
caution at all stages, then this can be commendable.

What is important is for the IT team to see the big picture, work 
alongside the digital lead and be assured that regardless of the 
mishaps or challenges along the way, they will be supported at all 
times – their opinion counts. 

What is of key importance is that the Director of 
Educational Technology and the Network Manager 
share the same goals and vision.



Ashford School: Efficiencies and Filtering

Technical Security

Network Infrastructure: Is the cabling set up and capable 
to deliver xxx data hungry devices? Do a stress test for 
upload/download.

Do you have enough wireless access points around your 
buildings and capable of balanced loads? Do a speed 
test.

Do you have strong bandwidth to manage the speed and 
consistency – minimum 100Mbps – 300Mpbs? Do a 
Kahoot

Screen Mirroring: Airplay, Miracast and Chromecast

Solution: Commission a survey by a cabling and 
networking company. Ensure they know your visions 
and plans of your digital strategy.  

• If you are moving towards connectivity, it may be a 
good idea to consider filtering by either you Internet 
Service Provider, or a specialist filtering solution.  

• Depending on the age of the child, in either primary or 
secondary school, it is still advisable to continue filtering 
content. 

• Parental concern about their children being exposed 
to and having access to inappropriate content online can 
be adequated addressed through in-school filters.

Solution: Identify key words or draw up a list of terms 
that can be flagged and reported to the Digital Lead in 
your school. This should take affect on both the 
Internet filter and emails. 



Digital Teaching and Learning

Digital learning is any type 
of learning that is 
facilitated by technology or 
by instructional practice 
that makes effective use of 
technology such as, 
blended learning, flipped 
learning, classroom 
technologies, e-
textbooks, Virtual Teaching 
and Learning, and 
Learning analytics.

Digital Teaching 
and Learning



TPACK Zone and SAMR -
Pedagogical Integration

Daunting as this sounds, it is 
generally up to the appointed 
Digital Lead to have exception 
knowledge in the area of the TPAC  
Technology and Pedagogy (TPK) 
and through good training, advice 
and awareness, help bring 
teachers from their areas of 
Pedagogy and Content (PCK) into 
the centre of TPACK. 

This does not happen overnight 
and can take weeks of 
preparation, first tacking the 
technology, then reflecting on 
possible digital pedagogical 
strategies while considering the 
curriculum outcomes and targets. 

The SAMR model provides for a  
progressive technique in which the 
use of technology develops from 
enhanced methods in the classroom 
to more transformative and 
innovative application of technology 
in teaching. It is important to note 
that neither one of these stages is 
‘wrong’ as such – what is crucial is 
to apply the technology 
purposefully and within context in 
teaching. 



Digital Pedagogical Ashford School Toolkit

To facilitate Marking, 

Feedback and Assessment

To facilitate Content Creation 

and Delivery

To facilitate Flipped Learning 

and Video Casting

Socrative: Socrative.com

Kahoot: Getkahoot.com

Forms: Microsoft 0365 Forms

SeeSaw: Web.Seesaw.me

Showbie: Showbie.com

Firefly: VLE

O365 Suite: One Note/Class 

Notebook/Teams

Explain Everything: Explain 

Everything.com

Nearpod: Nearpod.com

Showme: Showme.com

O365: PowerPoint Screen Capture

YouTube: Ashford School



Digital Content 
Curation in the 
Curriculum

Digital Content 
Curation Put simply, Digital Content Curation is a type of method in 

how content is brought together to be assimilated and 
distributed. Whether this is via an online forum or quiz or 
even a video, the existing curriculum content will require 
some shaping to deliver the thinking skills that teachers 
are expecting their students to develop. 

One way to consider Digital Content Curation is to re-cap 
on what are the types of skills that you as a teacher or 
leader are trying to develop with the students. If it is just 
remembering information, then a tool such as Quizlet or 
Memrise may be sufficient in this instance.  If on the 
other hand, if critical thinking is what you are trying to 
pursue in your classroom, then perhaps a more 
collaborative tool, in which students can work together 
and discuss online is more suitable.



Bloom’s Digital 
Taxonomy

The Bloom’s Digital Taxonomy provides 
an illustrative diagram to inform 
instructors of how to use technology 
and the digital tools to facilitate 
students learning outcomes and 
experiences.  

While the tool is not key, and keep in 
mind these are only some examples, 
the focus should rely on how the tool 
itself acts as a vehicle for 
transforming student thinking at 
different levels to encourage 21st

century skills. 





Continuous 
Professional 

Development

Most teachers want two things from educational technology. 
First they want to gain the confidence and competence in 
using the technology so that they do not look like novices in 
front of their audience and at least have some understanding 
of its physical use. 

Second, they want the technology to fit in with their current 
pedagogical practices so that they can see it’s relevance.  If 
the introduction of technology fits in with existing practices, 
it is more likely to be embraced whereas if it is time 
consuming, challenging and overrides all their pedagogical 
values, then it will most likely face strong opposition.

The trick like anything is to connect with your audience and 
to understand what are their requirements before preparing 
your school wide CPD strategy.

Digital CPD 
Programme



Stage 1: Survival Mode
Teacher Confidence 
with Technology

Stage 1 of CPD Training can take anywhere 
from 3- 6 months and sometimes longer 
depending on the size of your school and 
availability of the learners. This is on the 
assumption that the technical back end set up 
is up to resilience and ready. 

As a rule of thumb, a good place to start Stage 1 
is to conduct an initial survey based on the 
“Operational understanding of the schools 
ecosystems and workflows”. 

In the Impact stage, teachers have now 
gained a good understanding of how to 
use their devices or school based systems 
and are now ready to integrate the 
technology within their teaching. 

Having passed the Technological part of 
the TPACK model, teachers should now be 
ready to immerse themselves into the 
Pedagogical practices of the model. The 
SAMR model works well in this realm.

Stage 2: Impact Mode
Teacher Empowerment



Stage 3: Teacher 
Mastery Mode
Modification 
Pedagogical 
Integration

Stage 3 is organic and can take anytime between 3-6 months of CPD. 
This stage is an iterative spiral which tends to occur every time a new 
teaching tool is introduced into the school environment. Some teachers 
are far more confident with their use of technology and are able to pass 
stage 1 and 2 when a new app or program is introduced.

In this stage, it is highly possible that teachers who share similar 
departments will group together as they will find that they use the 
technology in a similar way. If this is the case, identify some of the 
digital champions and encourage them to showcase their work in 
practice. 

Collaboration between Peers

Flipped Learning Approaches

Feedback, Marking and Assessment

Flexible and Adaptive

New Teaching Practices
Teacher Training and Development



Students working 
collaboratively 

online to complete 
a project task using 

software such as 
0365 applications 

or BaiBoard.

Teachers offering 
flipped learning 

videos to students 
to prepare take 

online assessment 
prior to the lesson.

The creation of an 
interactive research 
project with audio, 
video, annotations, 

new technology 
(drones) that is 
shared with the 

wider community.

Redefinition – Tech 
allows for the 

creation of new 
tasks, previously 

inconceivable

Stage 4: 
Meaningful 
Innovation

Reduction 
of 

Workload

Working 
Smarter

Saving 
Time

Better 
Outcomes

Giving them the time to do what they do best

TEACH



Thank You 

In the 21st century, schools should see it as 
their job to develop strong personalities for 
their Students, Teachers and Parents, through 
a Digital Strategy that is simple, clear and 
structured and which will ensure the 
transformational change in teaching, learning 
and culture

Dr. Neelam Parmar
Director of E-Learning
E: parmarn@ashfordschool.co.uk
T: @neelamaparmar1

mailto:parmarn@ashfordschool.co.uk

