
 
Terms of Reference 

Interim Strategic Director 

 

Makespace Oxford CIC (Makespace) is seeking an interim Strategic Director for a three 
month period (February - April) as it scales up operations across Oxfordshire developing and 
providing affordable Meanwhile spaces for local enterprises and community organisations.  

Makespace’s mission is to revive, repurpose and transform empty and underused spaces 
into affordable, community driven workplaces; nurturing connection and support for social 
enterprises, creatives, makers and doers, committed to positive social change.  

We are striving to re-centre the conversation on space in our towns and cities around people 
over profit, cultivating innovative responses that promote systems change and collective 
action.   

The interim Strategic Director will be instrumental in supporting Makespace to deliver on its 
mission through its existing operations and the set up of a new £1.7m grant-funded 
partnership project ‘Meanwhile in Oxfordshire’, the first phase of which will run for 12-month 
and will extend our reach across the county, working with all five district councils. 

The successful candidate will be an exceptional communicator, collaborator and leader. You 
will be able to hit the ground running, adept at building a team and setting up the processes 
and systems to steer the organisation through a period of rapid growth, keeping a cool head 
whilst working at a fast pace, responding to challenges and building relationships with a 
range of external stakeholders. 

This is a unique and exciting opportunity to support a young and dynamic organisation 
through a period of growth, contributing to a major new initiative focused on building back 
better through and beyond the Covid-19 crisis. 

Objectives 
● Steward and support the development of an operational plan for the Meanwhile in 

oxfordshire project with Makespace’s board, delivery team and partner organisations 
● Manage and support the programme coordinator and delivery team to successfully 

design and deliver an operational plan which includes project planning, budgets and 
reporting in accordance with contractual agreements.  

● Develop and manage a recruitment campaign to attract and hire high calibre staff 
including the role of permanent Strategic Director and a host of operational staff . 

● Work with the existing team and board to set up requisite organisational systems to 
enable  the expansion of the organisation and the delivery of the new programme 
including but not limited to HR systems and policies, recruitment processes, contract 

 



 
management, financial management, relationship building, information flows 
between board and the team 

● Hold an overview of the organisation’s financial position. 
● Line-manage existing staff ensuring ongoing operations as well as scale-up aims are 

reached with the existing resources. 
● Liaise and coordinate with the Board of Directors on a regular basis. 
● Provide a full and accountable hand-over to the Strategic Director once recruited. 

Relationships 
The Interim Strategic Director will report directly to the Makespace board, work 
collaboratively with the programme coordinator with direct advisory support from Andy 
Edwards. 

The role will have four direct reports to start with, with additional line management as new 
staff is hired. 

The role is a key coordination and liaison point offering stewardship and oversight to the 
programme coordinator(s)  working with six partner organisations comprising the Project 
Board for the Meanwhile in Oxfordshire project and the project delivery partners. 

 

Person specification / requirements 
This will be a 3-month full-time* role, working with a small internal team, the board of 
directors and external partners, supporting the programme team to work with contractors 
and suppliers.   

We require an experienced senior level manager / director who can demonstrate: 

● Minimum 10 years management experience, 5 years at a senior director level. 
● Experience of interim management / managing a new team and project. 
● Demonstrable experience setting up new projects. 
● Understanding of and interest in local community development and / or social 

enterprises 
● Contract management experience. 
● Operational management. 
● Logistics - including site management (preferable) 

The ideal candidate will be dedicated to working with and developing communities and 
social enterprises, sharing the values of Makespace Oxford.   

Application 
Interested candidates should contact info@makespaceoxford.org with their CV, expressing 
their suitability and interest in the role, and outlining how they would propose to approach 
this assignment. Please also state salary expectations. 

 

*This is negotiable, subject to start dates and suitability in the role. 
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