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Court Appointed Special Advocates (CASAs) provide consistency and support
for children in the Marin County Juvenile Court System who have been
abused, neglected or abandoned. Without compromise CASAs speak up for the
best interests of their children in the courtroom and the Child Welfare System
to ensure that they are safe and their needs are being met.

Our Mission:

Our Vision:
We believe that every child deserves to be safe and treated with respect and
dignity; every child has a right to a loving home where they can grow and
learn; and every child should have the opportunity to become a successful,
contributing member of our community.

Marin CASA Board Of Directors

John Botti, Chair
Richard Bernstein, Co-Chair

Kimberly Best, Treasurer

Nancy Hahn
Nancy Shapiro
Mickey Sobel

All names and identifying information for children referred to in this publication have been changed to
protect their identity and privacy.
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Marin Court Appointed Advocates (CASA) is a member of 
National CASA/GAL Association and the California CASA Association

Crystal Martinez, Secretary
Marjorie Delgadillo

Janet Epstein



This year our community has been roiled by two crises: COVID – 19
and a national reckoning on racism. Through our work with the
judicial, law enforcement and child welfare systems we know that
there is disproportionality at every level. In our role as advocates we
want to make sure that Marin County’s most vulnerable children
from all backgrounds are protected, treated fairly and have an equal
voice in the courtroom and the community. This year our board,
staff and volunteers began the work of addressing how institutional
racism and implicit bias effects the children we serve and the
decisions we make. This is, and will continue to be, a critical and
challenging process.  

Despite the challenges that COVID-19 has presented, our volunteers
have continued to provide critical support and advocacy for children
in the Child Welfare System who have suffered abuse and neglect.
The need has never been greater for CASA Volunteers, who are often
the only consistent adult in the lives of children experiencing
tremendous disruption and loss. Our CASAs are problem solvers and
when Stay at Home Orders were in place they found creative ways to
stay in touch with their child – using Zoom and Facetime for visits
and team meetings, sending packages and letters, delivering a
favorite meal, or sports equipment that could assist them in staying
active. We have continued to submit reports to the Court that our
judge relies on to make decisions about what is in the child’s best
interest. And this year our focus on educational advocacy has been
critical for addressing the children’s special needs related to virtual
learning.

Laurie Good, Executive Director/Program Director John Botti, Board Chair

After 12 years working together at the CASA program in Marin County, we continue to be
inspired by our volunteers who work tirelessly to ensure that their CASA child is safe and
receiving the quality of care that they require and deserve.  We are proud that in 2020
there were more volunteers serving more children than any year that we have been at
Marin CASA. With your continued help we can reach our goal of providing a CASA
Volunteer for every child in the Marin County Juvenile Court System.
We thank you for your support,
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Dear Friends,



Andrea, 15 years old, was removed from her
parents’ home 3 years ago due to abuse and
neglect. Since her removal she has been in 10
foster homes. She has had 7 social workers, lived in
6 counties and attended 8 different schools.
Throughout this time, she has had 1 CASA. Andrea
struggles with low self-esteem and trust issues.
Her CASA has been the 1 adult relationship that
has been unconditional. No matter what Andrea
does or where she goes, her CASA has been there
for her – visiting with her regularly, working with
her team of professionals, including educators, to
make certain that her needs are being met. 

Andrea’s CASA is able to be a powerful advocate
for her because she knows her and holds her
history, in a way that no file can convey. Her CASA
has never stopped advocating for her to be placed
in a home with parents who can provide the love
and individual attention that she requires and
deserves. Her CASA did not give up when she was
told that Andrea was “too old” and had “failed” in
too many placements, and therefore it would be
very difficult to find a foster home for her with the
potential for permanency. 

Andrea was recently placed in a home with no
other foster children. For the first time since she
entered the foster care system, Andrea has her
own room and parents who are spending time with
her and assisting her with her school work,
promising to help her learn to drive, asking her
what foods she likes. She has never experienced
anything close to this level of care in her previous
foster placements. Through her compassionate
and persistent advocacy, Andrea’s CASA has made
certain that she will have every opportunity to
thrive in a safe, stable and loving home. 
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One Consistent Adult
Every day our CASAs are
on the job - ensuring that

Marin County’s foster
children are being

provided with the love 
and care that every child
deserves, and requires, 

to thrive.

Our current CASA
Volunteers have

served an average of
over 3 years

43% have served
over 3 years

17% have served
over 5 years

This consistency is
critical to foster children
who often have mutiple
placements and social

workers over the course
of their case.



69 Volunteers 

108 children
Over 3,500 

Hours of Advocacy

In 2020
provided 

at Marin CASA 
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2020  Volunteering by the Numbers 

Volunteers Assigned and Children Served 

Marin CASA Volunteers' 
Total Years of Service

Marin CASA Volunteers'
Years Assigned to Current Case

More than 3 Years
10.2%

2 to 3 Years
12%

1 to 2 Years
39.8%

5 to 10 Years
13%

More than 10 Years
4%

First Year
38%

1 to 3 Years
42%

3 to 5 Years
26%

First Year
15%



Due to abuse and neglect, children in foster
care are more likely to have learning
disabilities, mental health problems, and
developmental delays. Frequent changes in
home and school placements make it nearly
impossible to obtain accurate records,
current assessments and educational
programs that meet the needs of the child.
Increasingly our judge is looking to the Marin
CASA Volunteers to advocate for this critical
area of need.

CASAs are helping to level the playing field
for youth in care by meticulously reviewing
records, consulting with educational
providers and advocating for necessary
academic programs and supportive services.

CASA staff are bringing in Special Education
experts to assist our CASAs in their
understanding of how to provide the most
effective advocacy in the complex realm of
Individualized Education Programs (IEPs),
504 Plans, and other services designed to
meet the special needs of our children.

High school dropout rates are 3 times higher for foster youth
than other children. 
Only approximately 50% graduate from high school. 
Over 40% of school-aged children in foster care have
educational difficulties.

Educational Outcomes for Youth in Foster Care*

*Health Care Issues for Children and Adolescents in Foster Care and Kinship Care (2015)
http://pediatrics.aappublications.org/content/136/4/e1131
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Educational Advocacy

In 2020 37% of Marin CASA
Volunteers held the
Educational Rights
for the school-aged 
children they served



 The shelter in place order has
been challenging for Amy, 12
years old, as she is dealing with
the trauma she experienced at
home and the disruption of
moving to a new foster home.
Her CASA, Julie, has known Amy
for 2+ years. Amy and Julie had
been accustomed to getting
together every week - going for
snacks, walks, doing errands.
Julie decided the best way to let
Amy know she was thinking
about her, when they could not
physically see each other, was to
drop off her favorite In-N-Out
burger just the way she likes it –
with cheese, no tomato, no
onions. Julie put it on the front
porch and texted Amy to look
outside. A few minutes later Julie
got a text from Amy, thanking
her and telling her that she could
tell that Julie really knows her,
because she got the burger just
right!
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Advocacy in a time of COVID-19
Shelter In Place Orders have been particuarly difficult for children in

foster care who have all experienced trauma and disruption.

Remote education has
introduced yet another
challenge to children in
foster care.  CASAs help
children, families and
foster parents navigate
the technology, secure
resources and support
online learning.

CASAs find creative ways to help kids
feel seen and heard in isolation

Another CASA Volunteer has helped the
foster parents of siblings in separate

placements to coordinate meeting in a
park so the siblings could visit in person.

One Volunteer has gained the trust of a
6 year old she has never met in person

by playing "I Spy" over Zoom.

Many CASAs with Education Rights have
learned to access the various learning portals
and new technologies used by schools to help

kids keep up with their classmates.

Every CASA Volunteer continues to write reports
for the court and attend hearings over Zoom.



More likely to be adopted and substantially
less likely to spend time in long-term
foster care

More likely to do well in school, including
being more likely to pass all courses

Less likely to be bounced from placement to
placement and half as likely to re-enter foster
care

More likely to have a plan for permanency

Less likely to be reported for poor conduct,
and less likely to be expelled

More likely to get attention and receive
more services while in the system

Research* has shown that 
Children with a CASA Volunteer are:
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CASA Impact 

ART BY K, 11 YEARS OLD
ART SUPPLIES PROVIDED BY CASA SPECIAL NEEDS FUND

"CASA not only provided me
with an advocate and mentor,

but with a dear friend, one I care
deeply about and whose

guidance and kindness has
helped me to become the

man I am today.”
MICKEY SOBEL, 

MARIN CASA BOARD MEMBER &
FORMER YOUTH IN FOSTER CARE

""Child Welfare System Interventions on behalf of Children and Families" Martha Gershun, NMA
and Claire Terrebonne, JD; Current Problems in Pediatric Adolescent Health Care, September 2018



Every Child Deserves  Safety, Permanency, and Well-Being.

"The CASA worker spends hours with
this child. They get to know the child,
can tell me what the child is like, what
the needs are, what the issues are.
They can tell me about specific
outings, likes and dislikes, fears and
hopes. They can tell me how the
siblings get along, what happens in
family dynamics they have witnessed
first-hand.

I have to make specific and essential
decisions about this child’s life. Can
you imagine the difference between
making that decision with and without
that kind of information?"

THE HON. JUDGE BEVERLY WOOD 
MARIN SUPERIOR COURT
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CASA Impact 

"Does my CASA know where I am?"
Jeremy, 7 years old, had been in foster care

and returned to his mother's home when
serious safety concerns necessitated another

removal, in the middle of the night. The foster
parent told us that the first thing Jeremy said

when he woke up the next morning was: 
"Does my CASA know where I am?"

"Sometimes more than anything
else, children in foster care (sic)
need a caring consistent adult who
commits to walking this journey with
them - who will do the hard work of
understanding the details of their
individual lives and their specific
family circumstances in order to
make informed recommendations
about their needs and who will
advocate tirelessly to see that those
need are met." 
Martha Gershun, Current Problems in Pediatric
and Adolescent Health Care, September 2018

This is who CASAs are.  Our
volunteers commit to being there for
the length of the case, they
investigate, they advocate, they write
reports to the court and make
recommendations.  And they do it all
in the context of real relationships
with children.



 I met Lidia, 18 years old, soon after she became a
foster youth, after suffering a sexual assault in the
home where she was living. We formed a close bond
during weekly visits as we went out for meals, went
shopping, or visited sites that I thought would be of
interest to her. I spoke Spanish, so we were able to
understand each other, but our goal was to speak more
English, so she could improve her English skills. 

On her 18th birthday Lidia opted to stay in the system
as a Non Minor Dependent. I have continued to be her
CASA during these transitional years, assisting her with
many of the tasks that foster youth struggle to
accomplish without the benefit of parental support.
We have gone to the bank  to set up accounts, figured
out how to join the union, obtained identity
verification so that she could get her learner’s permit,
and navigate the complicated process of applying for
legal residency.
 
Throughout her time in the foster care system, Lidia’s
hard work in school has earned her A’s and B’s. When
the pandemic hit the world in the spring of 2020, Lidia
had difficulty with virtual learning, so she asked for my
help. There was learning for me, too, but we worked
together for three months, over Facetime, almost every
evening after she got home from work until she
completed all of her assignments and exams, and
graduated from high school in June 2020! From a car in
an open field, she heard her name called out over the
loudspeaker—something unbelievable for a young
woman who had come from Guatemala, on her own
with a six-grade education, just a few years before. We
honked the horn together and shared a tremendous
sense of pride in her accomplishment. She aspires to
complete college, and I know she will. I will continue to
have my soul fed by knowing that I have played a part
in supporting the journey of a young woman toward a
successful and fulfilling life.

Non Minor Dependents are former
foster youth, aged 18 – 21 years old.
These young adults have opted to
remain in “Extended Foster Care” in
order to receive services and supports
to assist them in a successful
transition to independent living.

This program was put into effect  in
2012, to address the sobering
statistics regarding former foster
youth being at high risk for
unemployment and homelessness. 

The option to become a Non Minor
Dependent is only available to youth
who were in temporary foster homes
at the time of their 18th birthday, and
thus they were never returned to
their biological parents, and were
never adopted or placed with a legal
guardian. 

Non Minor Dependents are facing the
challenges of entering adulthood
without parental mentoring or family
support.

 Advocacy for Older Adolescents
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"On her 18th birthday Lidia
opted to stay in the system as

a Non Minor Dependent.
I have continued to be her

CASA during these
transitional years, assisting
her with many of the tasks

that foster youth struggle to
accomplish without the

benefit of parental support."
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I was assigned to Daniel, 15 years old,
who had been removed from an
increasingly volatile and abusive parent.  
He was lonely, isolated from his family,
and frightened of a process that he did
not fully understand, but I was
immediately impressed by the way this
open, engaging teen was trying to adapt
to the change in his circumstances.  

I spent time with him and got to know
his parents, teachers and the
professionals involved in his case.  As
his CASA, I was able to advocate for
services to address both his mental
health and educational needs.   I believe
that these changes helped improve his
quality of life while he was in foster
care, and, ultimately, facilitated his
return to his other parent.  I am so
happy and grateful that I was able to
play an important role in this complex
case, by ensuring that his voice was
clearly heard and his interests were
protected.

As CASAs, we have the unique
opportunity to be solely focused on the
best interests of the children.  The value
of this critical role cannot be
overstated.  I believe that by being a
consistent and caring presence in his
life, during a time of great disruption 
 and uncertainty, I was able to gain this
adolescent's trust and become an
effective advocate on his behalf. I know
that I will carry this experience with me
and I look forward to working with
more children as a CASA in the future.

"As his CASA, I was able to
advocate for services to address

both mental health and educational
needs.   I believe that these

changes helped improve his quality
of life while he was in foster care,

and, ultimately, facilitated his
return to his other parent."

 Advocacy for Older Adolescents



Supporting and Training Volunteers Remotely

Confidential Coffeehouse

 New CASAs being sworn in remotely
on July 14, 2020

Get Moving, Together!

The isolation of school closings and stay at home orders has led to greatly reduced physical activity
for many children. For the children in the child welfare system, activity is even more critical to help
them heal from trauma and develop the strength and confidence they will need as they grow up. 

As the nation began to close down in March of 2020, Marin CASA
pivoted to remote operations.

Our staff was able to continue to offer Continuing Education
Events over Zoom, and just 3 months into the Shelter In Place
Order, we started our first remote Initial Training.

We established an online resource for CASA Volunteers to track
upcoming events and continuing education opportunities to
ensure smooth communication in spite of physical distance.

New Programs in 2020
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In January 2020 we initiated a new program to support our Volunteers.  Confidential
Coffeehouse is a monthly drop-in session for Marin CASAs, facilitated by staff, to provide each
other support, fellowship and information sharing,  

This group has proven to be even more important during the isolation of the pandemic as our
volunteers faced new challenges connecting with the kids they served and were able to lean on
one another for encouragement and advice.

Coming up in 2021...

In response, we are kicking off Get Moving, Together to help get kids
moving around in whatever way they are comfortable and willing, even
with COVID restrictions in place.  Maybe it's kicking around a soccer ball in
the park, or going for a bike ride, or a round of mini-golf.  

Marin CASA has been fortunate to, once again, receive a grant from 
The Marin Charitable Foundation for our Special Needs Fund. This year, we
are dedicating a portion of that fund to support our new 
Get Moving, Together initiative to get kids and CASAs enjoying physical
activity together in 2021!



A commitment to cultural awareness and diversity has always been a core value of our
agency.  In light of the recent national attention to issues of systemic racism, Marin
CASA has made this a formal focus of our work as an organization. 

In 2020, we started at the top with a multi week seminar for Board and Staff led by
Lisa Wilson of The Coalition for Anti Racist Education on issues of Equity, Diversity
and Implicit Bias.  Building on that work, we had several concentrated continuing
education events for volunteers that adressed some of our own notions of culture and
race.

Moving into 2021, we have instituted an annual Cultural Competency Continuing
Education requirement for all of our CASA volunteers.  It has been encourageing to
see how our volunteers have embraced discomfort and demonstrated a commitment
to improving their advocacy by understanding how implicit bias affects our work.
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 Efforts to Address Diversity and Disproportionality
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Percent of Children Served by Marin CASA in 2020

RACIAL DISPROPORTIONALITY IN THE MARIN CHILD WELFARE SYSTEM

“Like fighting an addiction, being an antiracist requires
persistent self-awareness, constant self-criticism, and

regular self-examination.”
― Ibram X. Kendi 



Marin Community
Foundation

Gruber Family 
Foundation

Saul Zaentz
Foundation

Program
58.6%

Management
33.6%

Fundraising
7.8%

Individual donors
48.3%

Government Grants
41.5%

Foundation Grants
10.2%

Statement of Financial Activities
INCOME
Government Grants
Special Events
All Other Contributions
     and Income
Total Income

EXPENSES
Program
Management & General
Fundraising
Total Expenses

 2020
$182,632

$261.273

$443,905

 2020
$177,776
$101,813
$23,558
$303,147

 2019
$139,236
$242,101
$205,677

$587,014

 2019
$223,389
$86,655
$101,615
$411,659

 2018
$123,746
$235,000
$132,231

$490,977

 2018
$229,432
$79,425
$66,399
$375,256

The Pasha Group

Some of our
Generous Funders 

Bernard and Alba Witkin
Charitable Foundation

Financial Information

13 |  Impact Report 2020

CONTRIBUTIONS 2020

EXPENSES 2020

 
Sustainable Grantmaking

Partners Fund
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How you can make an Impact

Foster children are our children.
They live in OUR community, go to

OUR children's schools. CASA Volunteers are
ensuring that foster children in Marin County do

not face the trauma and confusion they are
experiencing alone.

Donate
To make a donation, please visit 

www.marincasa.org/donate
or mail checks directly to

Marin CASA
1401 Los Gamos Dr., Suite 131

San Rafael, CA 94903

Become a Foster Parent
To learn more about becoming a foster parent

in Marin County, please visit 
foster.marinhhs.org

Volunteer
Become a CASA. Learn more and sign up
for an Information Session at
www.marincasa.org

Join our Fundraising Group.  The Marin
CASA Board is seeking members for our
Fundraising Group with interest in
organizing events.



Marin CASA
1401 Los Gamos Dr., Suite 130
San Rafael CA, 94903
(415) 785 3862

For more information or
to make a donation 

please visit
www.marincasa.org

Koula Angelinas
Daria and George Baranoff
Bernard and Alba Witkin Foundation
*Kimberly and Eric Best
William Best II
Kathleen Bestor
Carole Bigot
Mimi Blakeslee
*Heather Hughes & John Botti 
Robin Breuner
Davida Bushner
Barbara & Bill Cancilla
*Richard Carlton & Leslie Miller
Cisco
Compass Realty
Patricia & Stephen Cook
County of Marin
Anne Coyne
Karyn & Forrest Craig
Kathy & Jim Curran
Candice Curtis
Deborah Daly
Marita & Kevin Daly
Linda Davis
Norman Davis
Deborah Dean
Cynthia Doherty
Nancy Dowling
Alexander Daniel Durst
*Janet Epstein
Kathryn & Carlos Esquivel
Beverly Farr
Toni & Don Feehan
Charlotte Ferretti
James Findlay
Pam Polite Fisco & Dennis Fisco
Mitzie & Rob Forsland

Helen & Kuosen Fung
Juliet Funt
Renee Gold
Roberta Goldberg
Laurie & William Good
Gruber Family Foundation
David Guggenhime
*Nancy Hahn
Stephen T. Hearst
Diane Henderson
Neil Hennessey 
Sharon Henning
Georgiana Hernandez
Maggie &Rich Hickey
Becky Hlebasko
Sharyn Howard
Jeffrey Howson
Michael Hughes
Pam & Ted Johann
Joan & James Kirsner
Jill Kristensen
Tina Kun
Caryl Kurtzman
Elizabeth LaHorgue
*Julianne Langley
Robert Leonard
Elsa Leung
Carolyn Lewis
Kristi Loo
*Crystal Martinez
Deborah Matthies
Susan & Dennis McQuaid
Joanie & Bob Mengarelli
David Mishel
Lisa Monetta
Larry Moyer
Elizabeth Mullins

John Orofino
Carla Overberger
Dawnielle & Michael Pasha
Phyllis Perso
Keith Plymale
Suzanna G. Pollak
Rebecca & Andrew Popell
Linda & Denis Ragan
Megan & Brad Rogerson
Saul Zaentz Charitable Foundation
Rona & Karl Schmidt
Allison Schutte
William Seaman
Jeanne Selvester
*Nancy Shapiro
Shelly Sharp
Carole & Douglas Sheft
Mark Sheron
Maggie Sienkowski
Joanne Sobel
Leah Solter
Jenny Stephens
Mariellen Stern
Charlotte Sweeny
The Pasha Group
Denise Thomas
Madelon Thomson
Kathryn Thyret
Heather & Scott Tucker
Eileen & Michael van Zandt
Annette Venables
Shirley & Art Weiss
Donna Wiggins
Mike Wilkins
Jon Wilks
Suzanne Zimmerman
Anonymous
Anonymous

We are grateful for the generosity of the following

Names in Bold are Current or Former CASA Volunteers
*Current Board or Staff Member


